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« mKuadaBda naathkuia (Set 1AP and goals)
« MRUOAMUMAONIY (Define expectations)
« fAkuanuuniswaul (Development schedule)

For more information contact IADP team.
HRS: HR Strategy Section. e-mail: iadp@nstda.orth or Telk 1155
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Overall HRD PLAN 2026
NSTDA 1  Top Leader Development Program
Leadership
Academy 9 Middle Management Program

©,
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O,
0,
©,
@

Functional Excellence Development Program

Future Skill for Support Function Program

Digital Capability Development Program

IT Proficiency Development Program

Safety & Quality & Environment Base Development Program
Language Proficiency Development Program

New Staff Onboarding Program
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Middle Management Program

2.1 Initiative Management
Development Program
(IMDP)

Module 1: NSTDA Basic Learning

Module 2: Adaptive Leadership Module 3: Project Assignment

ToCj@&°[ ¥o-1 U EGEovO® U {wEf* C¢, mC 1 Inspiring Trust & Influencing People Group Project: Project Management
. _ o TU weweg? wi {Es3jEU¥|] j{of 2. Driving & Managing Team Performance Improvement
U ?a > :/AQVI/ZEZ ;4P§ gsl TU wewC®~w | g *|]Cqg iqg . 3. Cost Analysis and Control: Key Strategies for Competitive
T-1 g x-gOs, mC w23 ¢E¥¢U w3 | Cg ©, IO Advantage
Tq-¥¢ ¥3o0i - q-ITSeéusityws @6 ojmwz qu-oEil “q, U ~q 4. ProjectManagement .
ToCjo |3 £% 2s™ ¥ U_wll_3qu|_ql%1qU_w{Cx,¥m 5t Dexisiv¥ndss & Desision MakingAx e - | - | i AUw
6. Coaching Session 1 Empowering People for Growth
7. Leading Change with Agility
8. Leading Innovation and Knowledge Integration
QU wjl U-j w3soeiU-U"wol | " gw°{sU, q3®£AqoEs

2.2.10nline Learning Course
U O°s:f£0%3wC¥
OEs{ Cx, ¥

ww? |

2.2 Middle Management

Refreshment Program 2. Book Talks : Leadership Management

3. Micro Learning

- Team Management
- Self Development

- Coaching Skill

2.3 Work Camp for Research Group Director

U O°s3£P72§ ¥{¥U wU 0°s{Cx

Module 1: Becoming to Resilient
2.4 Managerial Leadership Leadership

Foundations for Success ) .
1. Leadership for Being a Great

Manager

2. Managing Cultural Diversity

3. Effective Prioritization and Time
Management

4. Successful Delegation

U 0°s::20T235TW

Successor® mwE¥si { ~ S|

ol ~ogml
w2 |  ¢U

R
-

L tu

1. Leader's Corner (Leadership /Change / Mindset/ Communication)

- Communication Skill
- Change Management

2.2.2 Inspirational Leadership Program

T g O T T g { MPIORKE, IDRE AGTO S »E Ri2 § T ¥y OWi- WE g TP Owid? DUT WEX 0 Es{ Cx , ¥

1. The 4 Essential Roles of Leadership

2. Crucial Conversation

3. The 6 Critical Practices for Leading a Team
4. The 7 Habits of Highly Effective People

UCx Uwws U &X° Abiikigs ©, qv A
T3 wWE¥qwOw%to¢ oe-|i{ s3£AgbOrUwWE? Owwd Ol pT | UTWEW? 3 s Cq !-Tedhnology'RGatimapC | ~ q

Module 4:
Creating a Positive Workplace

Module 2:
Art of Communication

Module 3:
Optimizing Work Performance

1. Effective Communication for Greater 1. Team Building and Effective Teamwork 1. Excellent Conflict Management

Impact 2. Feedforward and Impact Coaching 2. Stress Reduction and Relaxation
2. Coordination Improvement for 3. Strategic Project Management 3. Building Trust for Winning the Hearts and Minds
Cooperation 4. Fostering a Positive Environment

3. Power of Storytelling

10
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H @ H 31 | 1931219 327 200 14 150/ 562| 1 2687 T TIH: Tlk 1

T Ay Hh mkHORY W KHE4.255 6@ KTUIX K h' mTE 03 4 /AT 3G LherK HgayHai3 TRNHIC e T/
-COSU" vy TKWMeHKHY TH Te3b
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MYTk e K Kh' T HSNKTHBaK [PrerPatiiey Y TIT K KKk Y Y TIT K X~ AN T+
)T(KIADP K 2569 ~ y:BIOTEC, MTEC, NECTEC, NANOTEC, ENTEC, RDIM € mRITS

0000100020003000401050006000
BIOTEC 2 - 240 25 5 11 2 285 SIOTEC 20
MTEC 194
MTEC - - 180/ 13 1 2 196 BT T
NECTEC 2 6 216 23 2 6 2 257 NANOTEC 113
NANOTEC 5 105 3 5 4 122 ENTEC 59
ENTEC 2 45 12 2 3 65 CO-RDIM 59
CO-RDIM 5 11 18 26 7 6 8 CO-STIS 125
CO-STIS 7 19 45 61 1 9 142 CO-EECi 11
CO-EECi 1 4 1 13 CO-0SS
CO-0SS - - - - - 4 2 6 CO-OMS
CO-OMS - 0 CO-ICD
CO-ICD i i . . . i - 0 CO-OlA §
CO.OA - - - - - - - 0 CO-CB 2 4
CO-CB 1 - 19 1 4 3 1 29 Hiﬁuw'rm 13069
CO-SU - - 2 - 1 - - 3 Ta 1 C QK TP L,
Ha H3 X % T|HXK 26 | 833 133| 103| 51 33 | 1, 186 2T TIH': TIk '

Ty H h mK-F XY WO HABPHE Mo K~ x Batfe ¢y RreyBattle k @ 56(H y K @ T 36Kk H 4 Kk Y H TIT Kk NADR WK 1A T X 4K 58 Bjan ity B & H.'4. 2569
-" HhWH €k TT H TH 374 ph K A1) B e TIRMEPMYRX KHh' Tl v Tk KRBA0E) ke k@) KX HL T H HADI0N K hv™ Y]
- TX X6 WHK TirDeploy xsb#¥(KS3.1 k @ 5%k XK NB$OTHC, MTEC, NECTEC, NANOTEC, ENTEC, RBIM, KITS
-k YHTUT Kk x 7 1 @ HBawede:r RigtBattlé « 8:5 %K >KBonvertk Y H TADR b TIK 1 «180%6 Hens erpfikk Khroll i3 RY3TE X mIC4e Tl

32



B K erpXIKTEk Khrell H 3 AidH K€ rgak STIST (Battle / Pre-Battle ) K @569 (i y K @ TY

MY TK @ Kk K@ IHH Tk o Kk K BT K iBatlerseingRre-Battle k 2569 ' B p TXKTek
2

XK JF 2000 / 3000 / 4010 | XKH™ YEKIHRKT K x~ v HATE (i yi ¢ &TE ) ¢ KTknX €K BoK
BIOTEC 440 270 61. 36%
MTEC 315 194 61. 59%
NECTEC 381 241 63.25%
NANOTEC 190 113 594 ™
ENTEC 6 3 59 93. 65%
CO-RDIM 53 29 547 2%
CO-STIS 207 125 60. 39%
Hae@H 1,649 1,031 62.52%

Ay HhmKHX YK o L ) y
- KPRB.1 : TRk Khroll 13 A%k HeDK™ T K©rgax STIST @ 4 11 H 4 K MEBKERDK KADP v T « 71§ Dy rg 3 KB x TR$C
T YTt k XK T I YHT 60/ TiH iy Hp X

- Khrplh i i@, H THEDK kb S3-1 X K kel L T+ iy h V2Q0Q H30@OT 4010 ¢ Tlk

-1 Kk Ma H': TlkDeploy weeddKBHE k @ 5%% XK iiBOTHC, MTEC, NECTEC, NANOTEC, ENTEC, REANL RITS
T iy Hh K h' TR 256%6HEA H @ HerpKHRSEL HFHESTR X riCHe Tk

-k YY TT k x 7 H @ HBaiedks ) RidtBattlé a 859k XKBonvertk Y 5 TADR K TIK H @180 3K @ He il @

33



Kh' mIl v Y UStratdgic kniiative (SI)

T oyir CHEEBY Tk OKADP Krifink




23 Strategic Initiative  (SI) O E & AADB Online 0 2569

NANOTEC

1 SFLPrecision Agri -Food NANOa QS a0 EUAJ8H8Dd

_ 2. SR2 Herbal Health &Well_ness U8dUQ AUé_Ee3zdlasz, ~
2. Human/Animal Health & Feed Supplements EUAU_ 4386

3. Future Food and Functional Ingredients 3. SR Sensing and Delivery for Wellbeing 8 AUU Q80 4 6/6 06~
EUAE 80" Raz. > du A43808A

4. SF4 Water & Environmental Solution  EBEUAIREOAUGE

ENTEC

IMTOLU" ReqUTUU 30 E “adAaEatE 8ejnOaldgargnergy
2. Energy storage system

1. Precision Agriculture

4. Agro-Based Value Creation

5. Modern Biotechnology Service Platforms

2.MTR 44" 89, REAU" RE EEUAUD" 8RTUAQUELFRAA D

3. MTOB National InnovationHub E_ ~ 4~ Uag U ~ gEA[ 6s|a ch#h®u8élu8é800

NECTEC

1. Smart Government 0804  UasU ~ dEQUe QEBathes o E Qas8 Dca d4 s

2. Regenerative Agriculture - T ——— S —
U 8A " RQ A, 8 Btéategic Initiative (SI)

3. Smart Industry 1 BIOTEC 5
4. Medical and Wellness 00 00 [ 2 MTEC 3
5. Energy and Environment 23 Sl 3 NECTEC 6
6. Education and Creative Economy 4 MM OUIES 4
- - —— _ 5 ENTEC 4
Note:0J68é O 2?565(}8](;69u0 Uda 6,\ R?ﬁE@B\AA ao 6 RDIM 1
E 8aUEJOH E_ > 00A& & 61 ANSBDATAEXD)F 0 QaRYERES O A @R~ & & BoxY y& O 35



QO 8 Fbieakegic Initiative

(SI) OE d AADB Online 0 2569 @

qgUo 8

NECTEC Strategic Initiative

1. Precision Agriculture 12 1. Smart Government 29
2. Human/Animal Health & Feed Supplements 154 2. Regenerative Agriculture 19
3. Future Food and Functional Ingredients 114 3. Smart Industry 87
4. Agro-Based Value Creation 36 4. Medical and Wellness 39
5. Modern Biotechnology Service Platforms 37 5. Energy and Environment 63
-~ ~ A 6. Education and Creative Economy 35
00 é 353
006é 272
LMTQLD" REdOTOD 20 E ~adAaEaE 35 b NANOTEC Strategic Initiative
u é Gdo0AaEa 0 O e=6% — ~
— d" — 3 S ra— “@A . _| L SFIPrecisign Agri - Food NANO a QSao
2. MTOZaa. 89. RI_EHU R\\EA“E,EVUA_U,O\ 8“R38§J?VQUE, Herba ealth & Wellness, u8og©“ A E £33 0
3. MTCB National Innovation Hub E _ a Uagy 2}9% A" psg@g_ o0 4383 EUAU_ 43806 A
220 6eusesopo 3. SF3 Sensmg and Delivery for Wellbeing 9 AU .
566 1,133 08540006 A EUAE 8u" Raz|"~ d¥ 43s8o
i~ Initiati 4. SF4 Water & Environmental Solution  ESEUA
ENTEC Strategic Initiative UREAAUGE 81
1. Solar energy 16 =
00 é 201
2. Energy storage system 7
3. Oleochemical / RDIM Strategic Initiative
4. Clean fuel 31 0804" UasU > dEQUe QEBatles E( 40
00 é 61 DU " eapEBO, Q80

Note: 0 25690 d, U6 8 RET E 5&61@%69 U

‘I‘
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THhk Ay Hhmp RYE e UK ST ¢ K

A HTUKWeHKh' mTl HITIBE(BAtte/eBane) RTpmbEHKS3-1 | HHINTEK Khsl F igpcEet k42 0 0300 0 0

€ hX 0 T G kB KX TGk HlHOK™ T Kermlﬂvkmkwﬁmwl 54 4 €Kk il T\t H TIHX H 1@ PRy VTl i |
HRlk HeH STISTe H™ X TUH T k Me H: Tk Kx:: Kk 4 Y

1) BIOTEC HY Ke T e K K270{ Il TRIUKG w:Khroll 1 MRRHiHX6 1 . 3 6
2) MTEC HYy Kae T e K K194 I PRk K:Khioll i M@RHH6 1. 59
3) NECTEC HY Ke T e K K244 W PRI W:Khrol o' WRRHyiH6 3 . 2 5
4) NANOTEC HY Ke T e K K H3{ I PRI w:Khroll 1 MRRHyiHXS5 9 . 4 7
5) ENTEC Hy Kae T e Kk B I TRk K:Kholl o' MRRHHLX9 3. 6 5
6) RDIM Hy Kae T e KK R IR TRk W:Khroll o' M@RRHyHXS5 4 . 7 2
7) STIS Hy Kae T e K k125 I TRk w:Khrs 1 MWRRHyiHHK6 0 . 3 9

HTKH e HHY Ko T ¢ Kk 31033 g THK v, KASCTEKIgR RK H@RHYiHX6 2 . 5 2

A HWTH: Tk~ Ay Hh rblsm'ateggp'ﬂhltlatlvet[sm Kyl Ch k HOe T IARPIDrIMe K)XRE69 XI'K K 4 H
1) BIOTEC HTISk=#%" iy H4YyKh S'MHW @3S Y K

2) MTEC T Y TISKkMT iy H Y K b SIE T B8y K
3) NECTEC Y TOSKIAT Ay H Y4 KhSIKHTK @32y K
4) NANOTEC " YOSk Ay H Y4 KhSIKHTK €234y K
5) ENTEC T YOk iy HY KhSIKHHTK @med'y K
6) RDIM T YTOSKkIKT iy HYKhSIKHTK @mga'y K
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Key technologies for NSTDA TRM

1) Sensors - 3 Ea &

2) Catalyst - a Ea &

3) Coating 1 a E

4) Encapsulation - 3 Ea @

5) Integrative omics - a &

6) Gene editing and
synthetic biology - a &

7) Precision Bioprocessing - a &

8) Additive manufacturing - a @

9) Human augmentation &
assistive technology - a @

10) Materials informatics & Al

- 26

1) Generative & Agentic Al - a d
12 Cybersecurity & Biometrics
13 Medical Al - a da @

14) Al -powered predictive analytics
15 Digitaltwin - a da @
16) loT & automation [ ada @
17 Renewable energies - 8 Wa E

18) Energy storage & smart grids

_é_do

-auw
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One Stop Open Hous2026

March 6-8, 2026

Made with GRMANIA


https://gamma.app/?utm_source=made-with-gamma

Job Fair Participation with University
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HRD Attendance Rate 2026

%

1. Top Leader development Program 28 S OL L ny
2. Middle Management Program (MMP) 1,220 601 0t L OV
3. Functional Excellence Development Program 490 95 Ot L Ot
4. Future Skill for Support Function Program 790 1,827 600L o
5. Digital Capability Development Program 645 450 vyiul |
6. IT Proficiency Development Program 780 203 YA 6O
7. Safety & Quality & Environment based Development Program 1,550 344 0oL Ot
8. Language Proficiency Development Program 25 - -

9. New Staff Onboarding Program 200 170 nYt 60

5,728 3,695 64.51
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Satisfaction

1. Top Leader development Program
2. Middle Management Program (MMP)
3. Functional Excellence Development Program

4. Future Skill for Support Function Program

5. Digital Capability Development Program

6. IT Proficiency Development Program

7. Safety & Quality & Environment based
Development Program

8. Language Proficiency Development Program

9. New Staff Onboarding Program
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HRDTraining Day 2026

1.

2.

w

© ® N o 0 &

Top Leader development Program

Middle Management Program (MMP)

Functional Excellence Development Program

Future Skill for Support Function Program
Digital Capability Development Program
IT Proficiency Development Program

Safety & Quality & Environment based Development Program

Language Proficiency Development Program

New Staff Onboarding Program

) Susaausu

’

37.57%

e~

J

.

62.43%
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Digital Capability Development Program
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