
ǈǓƩǡǏǀˠǡǣǅ˘ǅƯǡǅǀˊǡǅƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱ
ǧǁǏǍǡǚȱ2ǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇ9
ǣǚǅǞǃ˚ˈǇǏǠƲ˧ǍƬƿǠƩǏǏǍƩǡǏǈ˩ˊǆǏ˘ǛǡǏƪǞƯȱǚǗǃƲȺ

ƬǏ˅̀Ưǃ̊̍ȱXX/2569 Ǘ˅ǅǃ˚ˈȱ28 ǣǍǙǡǎǅȱ2569ȱ

ǉˉǡǎƩǓǎ˧ǃǄ˒ǆ˧ƬƬǓǤǓǠǊ˅ƾǅǡǞƯƬ˒ƩǏǤǓǠǉˉǡǎǆǏ˘ƩǡǏǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓǚˠǡǅ˅ƩƯǡǅƩǓǡƯ

HR PLAN 2569



ǈǓǚˠǡǣǏ˕ưƩǡǏǀˠǡǣǅ˘ǅƯǡǅǀˊǡǅƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱǧǁǏǍǡǚǃ˚ˈȱ2 Ǉ˛ȱȃȆȇ9

46%

ǌǡǊǏǗǍǈǓǚˠǡǣǏ˕ư
ƪǞƯǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏȱǇ˛ȱȃȆȇ9

2

Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱ
ɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

HRS-1

HRS-2

HRS-3

HRS-4
Ǌ˅ƾǅǡƬ˧ƿǌǡǊƲ˚Ǘ˘ǁȱƬǗǡǍǚ˧ƪȱƪǞƯ
ǆ˧ƬǓǡƩǏȱǏǗǍǂ˜ƯƩǡǏǚǏˊǡƯ
ǚǌǡǊǤǗǀǓˊǞǍȱǤǓǠǗ˅ƾǅǄǏǏǍǞƯƬ˒ƩǏǃ˚ˈ
ǣǞ˞ˋǞǁˇǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅ

ǗǡƯǤǈǅƩˠǡǓ˅ƯƬǅǃ˚ˈǣǛǍǡǠǚǍƩ˅ǆǌǡǏƩ˘ưȱ
ǚǗǃƲȺȱǊǏˊǞǍǓǀǞ˅ǁǏǡƩǡǏǓǡǞǞƩƪǞƯ
ǆ˧ƬǓǡƩǏǚǍǏǏǂǅǠǚ˩Ư

Ǌ˅ƾǅǡǏǠǆǆȱHR ǃ˚ˈƬǓˇǞƯǁ˅ǗȱǣǞ˞ˋǞǁˇǞ
ƩǡǏǃˠǡƯǡǅǃ˚ˈǍ˚ǇǏǠǚ˘ǃǄ˘ǌǡǊ50%

50%

44%

40%



HRS1 ǇǏ˅ǆǇǏ˧ƯƩǓǧƩƩǡǏǃˠǡƯǡǅȱǏǗǍǂ˜ƯƩƷȱǏǠǣǆ˚ǎǆȱƪˊǞǆ˅ƯƬ˅ǆȱǀˊǡǅƩǡǏǆǏ˘ǛǡǏǆ˧ƬǓǡƩǏȱ
ǦǛˊǍ˚ǇǏǠǚ˘ǃǄ˘ǌǡǊ

50%
ǃǆǃǗǅƩǓǧƩƩǡǏứǡƯƯǡǅƲ˅̍ǗƬǏǡǗ

1. Ǘ˘ǣƬǏǡǠǛ˒ƪˊǞưˠǡƩ˅ǀȱǤǓǠǇˆƵǛǡǞ˧ǇǚǏǏƬƪǞƯƩǡǏưˊǡƯǆ˧ƬǓǡƩǏǇǏǠǣǌǃȱNCRȱǥǀǎƩǡǏ
ǏǗǆǏǗǍƪˊǞǍ˩ǓưǡƩȱǈ˩ˊǇǏǠǚǡǅƯǡǅȱHR/ǈ˩ˊǇǏǠǚǡǅƯǡǅƩ˘ưƩǏǏǍȱɇǛ˅ǗǛǅˊǡǥƬǏƯƩǡǏȱǤǓǠȱ
ǅ˅ƩǗ˘ư˅ǎ

2. ư˅ǀǃˠǡƻǡǅƪˊǞǍ˩ǓǇƹ˘ǃ˘ǅƩǡǏǘ˜ƩǙǡƪǞƯǍǛǡǗ˘ǃǎǡǓ˅ǎǣƬǏ˞ǞƪˇǡǎȱǏǠǆ˧ƲˇǗƯǣǗǓǡƩǡǏǣƪˊǡ
ǉ˝ƩƯǡǅƪǞƯǅ˅Ʃǘ˜ƩǙǡǤǓǠǅ˅Ʃǘ˜ƩǙǡǇǏǠǣǌǃǚǛƩ˘ưǘ˜ƩǙǡȱǣǊ˞ˈǞǣǁǏ˚ǎǍƬǗǡǍǊǏˊǞǍǦǅƩǡǏ
ǚˠǡǏǗưƬǗǡǍǁˊǞƯƩǡǏƩˠǡǓ˅ƯƬǅȱǅˠǡǍǡǗ˘ǣƬǏǡǠǛ˒ǤǓǠǗǡƯǤǈǅƩǡǏư˅ǀǚǏǏǆ˧ƬǓǡƩǏ
Ʋ˅̍ǗƬǏǡǗǦǛ́ǚǞǀƬǓ́ǞƯƩ˅ǆǗƯưǏƩǡǏǘ̃ƩǙǡǤǓǠǤǈǅƩǡǏǀɣǡǣǅ̆ǅƯǡǅƪǞƯǥƬǏƯƩǡǏǗ̆ư˅ǎȱ

2. ǛǡǏ˞ǞȱǈƲȺǈǊǗȺȱǀˊǡǅƩǡǏǆǏ˘ǛǡǏǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǣǊ˞ˈǞǛǡǤǅǗǃǡƯƩǡǏǀˠǡǣǅ˘ǅƩǡǏȱ
ǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱ16 Ǎ˚ǅǡƬǍȱ2569 ǧǀˊƪˊǞǚǏ˧Ǉǣǆ˞ˋǞƯǁˊǅǧǀˊȱǀ˅Ưǅ˚ˋ
1) ǍǞǆǛǍǡǎǦǛˊƯǡǅǆǏ˘ǛǡǏǆ˧ƬǓǡƩǏư˅ǀǃˠǡƪˊǞǍ˩ǓǞǡǎ˧ƩǡǏǇƹ˘ǆ˅ǁ˘ƯǡǅȱǤǓǠǏǠǎǠǣǗǓǡ
ǚ˅ƵƵǡƩǡǏǇƹ˘ǆ˅ǁ˘ƯǡǅǦǅǤǁˇǓǠƲˇǗƯȱǚˇƯǦǛˊȱǈ˩ˊǇǏǠǚǡǅƯǡǅȱHR ǣǊ˞ˈǞǣǇ˖ǅȱbackup Ǧǅ
ƩǡǏǛǡǏ˞ǞǏˇǗǍƩ˅ǆǈ˩ˊǆǏ˘ǛǡǏȱǦǅƩǡǏưˊǡƯƯǡǅ

2) ǣǁǏ̊ǎǍǚɣǡǏǗưƬǗǡǍǁ́ǞƯƩǡǏǞ˅ǁǏǡƩɣǡǓ˅Ưǃ̊̍ǣǇ̟ǅƩǡǏƲ˅̍ǗƬǏǡǗǇǏǠǣǌǃǁ̌ǡƯȸȱǣǊ˞̍ǞǦǛ́
ǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏƪǞƯǛǅˇǗǎƯǡǅǞǎˇǡƯǣǇ˖ǅǏ˩ǇǄǏǏǍ3

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2 ǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569



HRS1 ǇǏ˅ǆǇǏ˧ƯƩǓǧƩƩǡǏǃˠǡƯǡǅȱǏǗǍǂ˜ƯƩƷȱǏǠǣǆ˚ǎǆȱƪˊǞǆ˅ƯƬ˅ǆȱǀˊǡǅƩǡǏǆǏ˘ǛǡǏǆ˧ƬǓǡƩǏȱ
ǦǛˊǍ˚ǇǏǠǚ˘ǃǄ˘ǌǡǊ

50%
ƩǡǏǇǏǠǣǍ˘ǅǈǓƩǡǏǇƹ˘ǆ˅ǁ˘ƯǡǅǣǊ˞ˈǞǆǏ˘ǛǡǏǆ˧ƬǓǡƩǏǁǡǍǆǏ˘ǆǃƪǞƯǞƯƬ˒ƩǏȱǈˇǡǅǏǠǆǆȱIADP 

1. ǃǆǃǗǅǤǓǠǎ˞ǅǎ˅ǅǛ˅ǗƪˊǞǌǡǏǠƯǡǅǛǓ˅ƩǁǡǍƩǓǎ˧ǃǄ˒ǞƯƬ˒ƩǏȱStrategic Initiative (SI) ƪǞƯǘ˩ǅǎ˒ǤǛˇƯƲǡǁ˘ȱǚˠǡǛǏ˅ǆ
ƩˠǡǛǅǀǦǅǏǠǆǆȱIADP online ȱǅˠǡǣǚǅǞǃ˚ˈǇǏǠƲ˧ǍƬƿǠƩǏǏǍƩǡǏǈ˩ˊǆǏ˘ǛǡǏƪǞƯȱǚǗǃƲȺȱɎNSTDA Top Ex.) ƬǏ˅̀Ưǃ̊̍ȱ
ȄɇȃȆȇȊȱǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȂȉȱƩ˧ǍǌǡǊ˅ǅǄ˒ȱȃȆȇȊȱǣǊ˞ˈǞǣǁǏ˚ǎǍǊǏˊǞǍǚˠǡǛǏ˅ǆǆ˧ƬǓǡƩǏǣǓ˞ǞƩƩˠǡǛǅǀǌǡǏǠƯǡǅǛǓ˅ƩǁǡǍƩǓǎ˧ǃǄ˒
ǞƯƬ˒ƩǏǦǅǏǞǆǗǡƯǤǈǅǇ˛ȱȃȆȇȊ

2. ǌǡǊǏǗǍǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏǏˇǗǍƪ˅ǆǣƬǓ˞ˈǞǅȱSTIST ǁǡǍǁ˅ǗƲ˚ˋǗ˅ǀȱKS3-1 ǃ˅̀ƯǛǍǀȱƬ̆ǀǣǇ̟ǅǏ́ǞǎǓǠȱ
ȇȃȺȆȃȱɎǣǇˌǡǛǍǡǎǍ˚ǚˇǗǅǏˇǗǍǦǅƩǡǏƪ˅ǆǣƬǓ˞ˈǞǅǞǎˇǡƯǅˊǞǎǏˊǞǎǓǠȱȂȆȱǍ˚ǣǇˌǡǛǍǡǎǧǍˇǅˊǞǎƩǗˇǡǏˊǞǎǓǠȱȇȁɏȱǤǆˇƯǣǇ˖ǅ

 1) BIOTEC ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȇȂȺȄȇ
ȱȱȱȱȱȃɏȱMTEC ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȇȂȺȆȊ
ȱȱȱȱ ȄɏȱNECTEC ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȇȄȺȃȆ
ȱȱȱȱȱȅɏȱNANOTEC ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȆȊȺȅȈ
ȱȱȱȱȱȆɏȱENTEC ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȊȄȺȇȆ
ȱȱȱȱȱȇɏȱRDIM ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȆȅȺȈȃ
ȱȱȱȱȱȈɏȱSTIS ǏǞǆǗǡƯǤǈǅǍ˚ǚ˅ǀǚˇǗǅƪǞƯǆ˧ƬǓǡƩǏȱƬ˘ǀǣǇ˖ǅǏˊǞǎǓǠȱȇȁȺȄȊ

ǏǠǆǆǇǏǠǣǍ˘ǅǃ˚ˈǚǞǀƬǓˊǞƯǧǇǦǅǃ˘ǘǃǡƯǣǀ˚ǎǗƩ˅ǅ

4

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2 ǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569



HRS2 ǗǡƯǤǈǅǤǓǠǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǣǛǍǡǠǚǍǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏǁǡǍǌǡǏƩ˘ưƪǞƯȱǚǗǃƲȺȱ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

50%
ư˅ǀǃˠǡȱJob Analysis (JA) ƪǞƯȱǚǗǃƲȺȱƩǓ˧ˇǍƯǡǅǚǅ˅ǆǚǅ˧ǅ

ư˅ǀǃˠǡȱJA
232 ǛǅˇǗǎȱưǡƩȱȃ34ȱǛǅˇǗǎ

95%

5%

Ǎ˚ƪˊǞǍ˩ǓǤǓˊǗ

5

60%40%

ǧǀˊǏ˅ǆƬǗǡǍǣǛ˕ǅƲǞǆưǡƩƬƿǠǃˠǡƯǡǅȱJA
15 ƩǓ˧ˇǍǌǡǏƯǡǅȱưǡƩȱ37ȱƩǓ˧ˇǍ

ǧǀˊǏ˅ǆƬǗǡǍǣǛ˕ǅƲǞǆ
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5Ȯı,ė,Ȯ69

ĶŀȮFocus Group

7 ĔĸŋƞĴĺŇŏĪĻĽńĴıńĬīƢŐĸŃėĺŅĴĶƞĺĴĴŊŀĶŃľĺƞŅĚ
ĮĶŃŏĪĻ

ĵńĚœĴƞŐĸƟĺŏĽĶŖěĶŀĶŅĵĚŅĬȮJA 
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//ĔĸŋƞĴĬőĵĭŅĵȮŐįĬĚŅĬȮŐĸŃĚĭĮĶŃĴŅĦŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/0ĔĸŋƞĴĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸȮŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

ĸŜŅħńĭĔĸŋƞĴĳŅĶĔŇěFocus GroupŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ

/1ĔĸŋƞĴěńħĪŜŅĽŊŗŀŐĸŃŏįĵŐıĶƞ ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/2
ĔĸŋƞĴȮHROD ŐĸŃĽŊŗŀĽŅĶ
ĳŅĵŒĬ

ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/3ĔĸŋƞĴĭĶŇĔŅĶŏėĶŊŗŀĚĴŊŀĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

/4ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/5ĔĸŋƞĴĔĢľĴŅĵŐĸŃĽńĠĠŅŐĸƟĺŏĽĶŖěĶŀŏĕƟŅȮ07ȮŏĴ,ĵ,Ȯ47

/6ĔĸŋƞĴĔŅĶŏĚŇĬŐĸŃĭńĠĝňĵńĚœĴƞŐĸƟĺŏĽĶŖěĶŀĶŅĵĚŅĬȮJA 

/7
ĔĸŋƞĴėĺŅĴĮĸŀħĳńĵŐĸŃ
ĽŇŗĚŐĺħĸƟŀĴ

ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

0.ĔĸŋƞĴŀŅėŅĶĽĩŅĬĪňŗȮŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

0/ĔĸŋƞĴĮĶŃĝŅĽńĴıńĬīƢŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

00ĔĸŋƞĴȮHR ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

01ĔĸŋƞĴĽŅĶĽĬŏĪĻĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

02ĔĸŋƞĴȮEECi ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

ĸŜŅħńĭ ĔĸŋƞĴĳŅĶĔŇěFocus GroupŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ

03ĔĸŋƞĴėĺŅĴĮĸŀħĳńĵŐĸŃĽŇŗĚŐĺħĸƟŀĴȮSTIS ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

04ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶŀŋĪĵŅĬĺŇĪĵŅĻŅĽĨĶƢ
ĮĶŃŏĪĻœĪĵ

ŐĸƟĺŏĽĶŖěĶŀŏĕƟŅȮ07ȮŏĴ,ĵ,Ȯ47

05ĔĸŋƞĴıńĥĬŅīŋĶĔŇěŐĸŃĩƞŅĵĪŀħŏĪėőĬőĸĵňĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

06ĽŜŅĬńĔĚŅĬěńħĔŅĶĽŇĪīŇŏĪėőĬőĸĵňŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

07ĔĸŋƞĴĭĶŇĔŅĶĺŇŏėĶŅŃľƢĪħĽŀĭȮ&NQI) ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

1.ĔĸŋƞĴȮRDI &ŐįĬȮĬőĵĭŅĵ'+SME ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

1/ĔĸŋƞĴıńĥĬŅĔŜŅĸńĚėĬħƟŅĬĺŇĪĵŅĻŅĽĨĶƢŐĸŃ
ŏĪėőĬőĸĵňȮ&HRD)

ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

10ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮRDI
&ĔŅĶĭĶŇľŅĶĚŅĬĺŇěńĵȮıńĥĬŅȮŐĸŃĺŇĻĺĔĶĶĴ'

07ȮŏĴ,ĵ,Ȯ47 ĶŀȮFocus Group

11ĔĸŋƞĴȮĽĪ, ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

12ĔĸŋƞĴĴŅĨĶģŅĬȮNT BTȮNN 23 ŏĴ,ĵ,Ȯ69 ŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸ

13ĔĸŋƞĴĨĶĺěĽŀĭĳŅĵŒĬŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

14Ļĸ,Ȯ&0ȮľĬƞĺĵĚŅĬ' ŐĸƟĺŏĽĶŖěŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸ

37 ĚŅĬȮSRL ĻĬ, ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

ĽĩŅĬŃ ěŜŅĬĺĬĶƟŀĵĸŃ

ľĬƞĺĵĚŅĬĵńĚěńħĪŜŅĶŅĵĚŅĬȮJA œĴƞŐĸƟĺŏĽĶŖě0 3,2.%

ĴňĕƟŀĴŌĸŐĸƟĺȮĶŀěńħȮFocus Group /1 13,/2%

ěńħȮFocus GroupȮŐĸƟĺŏĽĶŖěȮŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸŏĕƟŅĪňŗĮĶŃĝŋĴ1 8.11%

ěńħĪŜŅĕƟŀĴŌĸŐĸƟĺŏĽĶŖěȮĶŀĬŜŅŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ2 10.81%

ĪňŗĮĶŃĝŋĴŏľŖĬĝŀĭȮFTE ŏĶňĵĭĶƟŀĵŐĸƟĺ /3 40.54%

ĽĶŋĮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮĦȮ02ȮŏĴ,ĵ,Ȯ47
+ȮěńħȮFocus group ĨŅĴĔĸŋƞĴĳŅĶĔŇěŐĸƟĺŏĽĶŖěȮěŜŅĬĺĬȮ00ȮĔĸŋƞĴĳŅĶĔŇěȮėŇħŏĮƦĬȮ37,24%
-ĬŜŅŏĽĬŀĪňŗĮĶŃĝŋĴŐĸŃŏľŖĬĝŀĭȮFTE ŏĶňĵĭĶƟŀĵŐĸƟĺȮěŜŅĬĺĬȮ/3ȮĔĸŋƞĴĳŅĶĔŇěȮėŇħŏĮƦĬȮ40.54%
-ŀĵŌƞĶŃľĺƞŅĚĨŇħĨŅĴĔŜŅľĬħĔŅĶěńħȮFocus Group ŐĸŃěńħFocus Group ĨŅĴĬńħľĴŅĵȮėŅħĺƞŅěŃŐĸƟĺ
ŏĽĶŖěĳŅĵŒĬȮı,ė,Ȯ47
+ȮŀĵŌƞĶŃľĺƞŅĚĔŅĶĺŅĚŐįĬŏıŊŗŀěńħĪŜŅĶŅĵĚŅĬĔŅĶĺŇŏėĶŅŃľƢȮJA ŐĵĔĻŌĬĵƢŐĸŃĽŅĵĚŅĬȮŏıŊŗŀĬŜŅŏĽĬŀįŌƟĭĶŇľŅĶ



HRS2 ǗǡƯǤǈǅǤǓǠǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǣǛǍǡǠǚǍǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏǁǡǍǌǡǏƩ˘ưƪǞƯȱǚǗǃƲȺȱ 50%
ƩǡǏǗǡƯǤǈǅǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǚǞǀƬǓˊǞƯƩ˅ǆȱTechnology Roadmap ƪǞƯǘ˩ǅǎ˒

1. ǇǏǠǚǡǅǉˉǡǎǆǏ˘ǛǡǏƩǓǎ˧ǃǄ˒ǤǓǠǅǥǎǆǡǎǞƯƬ˒ƩǏɎOSPM) ǣǊ˞ˈǞƪǞ
ƪˊǞǍ˩ǓȱTRM ǃ˅̀ƯǛǍǀƪǞƯȱǚǗǃƲȺȱưˠǡǅǗǅȱȂȉȱTRM

2. ǇǏǠǚǡǅƯǡǅǘ˩ǅǎ˒ǤǛˇƯƲǡǁ˘ȱǣǊ˞ˈǞǏǗǆǏǗǍȱTRM ƪǞƯǘ˩ǅǎ˒ȱǣǊ˞ˈǞ
Ǌ˘ưǡǏƿǡƬǗǡǍǤǁƩǁˇǡƯǏǠǛǗˇǡƯȱTRM ǚǗǃƲȺȱǤǓǠȱTRM ƪǞƯǘ˩ǅǎ˒

3. ư˅ǀǃˠǡƪˊǞǍ˩ǓƬǗǡǍǣƲ˚ˈǎǗƲǡƵƪǞƯǆ˧ƬǓǡƩǏǗ˘ư˅ǎȱmapping Ʃ˅ǆȱTRM
ǚǗǃƲȺǦǅǏ˩ǇǤǆǆȱExcel

4. ǛǡǏ˞ǞƩ˅ǆǘ˩ǅǎ˒ǤǛˇƯƲǡǁ˘ǣǊ˞ˈǞǃˠǡƩǡǏȱmapping ǆ˧ƬǓǡƩǏƩ˅ǆȱTRM ǃ˚ˈ
ǣƩ˚ˈǎǗƪˊǞƯǏˇǗǍƩ˅ǅ
Å ǘ˩ǅǎ˒ȱǘǅȺȱǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȃȉȱǍȺƬȺȱǤǓǠȱȂȁȱǣǍȺǎȺȱȃȆȇȊ
Å ǘ˩ǅǎ˒ȱǘǞȺȱǤǓǠȱǘǗȺȱǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȃȈȱƩȺǊȺȱȃȆȇȊ
Å ǘ˩ǅǎ˒ȱǘǓȺȱǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȄȂȱǍ˚ǅǡƬǍȱȃȆȇȊ
Å ǘ˩ǅǎ˒ȱǘƲȺȱǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȂȇȱǣǍȺǎȺȱȃȆȇȊ
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ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569



HRS2 ǗǡƯǤǈǅǤǓǠǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǣǛǍǡǠǚǍǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏǁǡǍǌǡǏƩ˘ưƪǞƯȱǚǗǃƲȺȱ 50%
ƩǡǏǇǏ˅ǆǇǏ˧ƯƩǏǠǆǗǅƩǡǏǚǏǏǛǡǤǓǠƩǡǏƬ˅ǀǣǓ˞ǞƩȱ

1. ƩǡǏǣǊ̆̍ǍǇǏǠǚ̆ǃǄ̆ǌǡǊƩǡǏƬ˅ǀǣǓ˞ǞƩȼȱǣǏ̆̍ǍǦƲ́ǣƩƿƽ˒ƩǡǏǃǀǚǞǆǌǡǙǡǞ˅ƯƩǐǙǦǛǍ̌ȱǣǊ˞̍Ǟ
ǎƩǏǠǀ˅ǆǍǡǁǏƻǡǅƬ˧ƿǌǡǊǆ˧ƬǓǡƩǏ

2. ƩǡǏǆǏ˘ǛǡǏư˅ǀƩǡǏƻǡǅƪˊǞǍ˩ǓȱɎCandidate Pool): ɎȂɏȱPotential Candidates Ǧǅ
ƻǡǅƪˊǞǍ˩ǓưˠǡǅǗǅȱȊȄȄȱƬǅȱǦǅȱȃȆȱƩǓ˧ˇǍǁˠǡǤǛǅˇƯȱǊǏˊǞǍǚˇƯǦǛˊǁˊǅǚ˅ƯƩ˅ǀǊ˘ưǡǏƿǡȱɎȃɏȱ
ǣǏ̆̍ǍǦƲ́ƯǡǅǏǠǆǆƩǡǏǁ̆ǀǁǡǍǈ˩́ǚǍ˅ƬǏȱǇ̂ưư˧ǆ˅ǅǍ̊ưɣǡǅǗǅǈ˩́ǚǍ˅ƬǏǃ̊̍ǚ̌Ưǁ́ǅǚ˅ƯƩ˅ǀǊ̆ưǡǏƿǡ
ǤǓǠǞ˅ǊǣǀǃǚǂǡǅǠǤǓ́Ǘǃ˅̀Ưǚ̆̀ǅȱȉȁȄȱƬǅ

3. ƩǡǏƬǗǆƬ˧ǍǍǡǁǏƻǡǅȼȱǞǎ˩ˇǏǠǛǗˇǡƯƩǡǏư˅ǀǃˠǡǍǡǁǏƻǡǅƩǏǠǆǗǅƩǡǏǚǏǏǛǡƬ˅ǀǣǓ˞ǞƩȱȅȱ
Ǜ˅ǗƪˊǞȱɎȂɏȱƩǡǏǇǏǠƩǡǘǏ˅ǆǚǍ˅ƬǏǆ˧ƬǓǡƩǏǌǡǎǅǞƩȱɎȃɏInstruction: ǛǓ˅ƩǣƩƿƽ˒ƩǡǏ
ƬˠǡǅǗƿƬˇǡǁǞǆǤǃǅǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱɎȄɏȱƩǡǏǁǏǗưǚ˧ƪǌǡǊƩ̌ǞǅǣǏ̆̍ǍƯǡǅȱǤǓǠȱ
ɎȅɏȱInstruction: ƩǡǏǁǏǗưǚǞǆǗ˧ƾ˘ƩǡǏǘ˜ƩǙǡȱ

4. ƩǡǏǚǏˊǡƯƩǡǏǏ˅ǆǏ˩ˊǤǓǠǌǡǊǓ˅ƩǙƿ˒ǞƯƬ˒ƩǏȱɎEmployer Branding): ư˅ǀǃˠǡǤƬǍǣǇƵ
ǇǏǠƩǡǘǊǅ˅ƩƯǡǅǦǛǍˇȱǌǡǎǦǁˊǛ˅ǗƪˊǞȱɞWhy I Joined NSTDA" ǈˇǡǅƲˇǞƯǃǡƯȱSocial 
Media ǃ˅̀ƯǌǡǎǦǅȱǤǓǠǌǡǎǅǞƩȱǁ˅̀ƯǤǁ̌ǣǀ˞ǞǅǄ˅ǅǗǡƬǍȱȃȆȇȉɉǍ˚ǅǡƬǍȱȃȆȇȊȱǏǗǍȱȉȱ
ƬǓ˘ǇǗ˚ǀ˘ǥǞȱǤǓǠȱȅȱǤǆǅǣǅǞǏ˒ȱ

5. Strategic Partnership : ǈǅ̃ƩƬǗǡǍǏ̌ǗǍǍ˞ǞƩ˅ǆǍǛǡǗ̆ǃǎǡǓ˅ǎƲ˅̀ǅǅɣǡȱưɣǡǅǗǅȱȇȱ
ǍǛǡǗ˘ǃǎǡǓ˅ǎȱǤǓǠǣƪˊǡǏˇǗǍƩ˘ưƩǏǏǍȱOne Stop Open House Ǘ˅ǅǃ˚ˈȱȇɉȉȱǍ˚ǅǡƬǍȱȃȆȇȊȱ
ƿȱǘ˩ǅǎ˒ƩǡǏǇǏǠƲ˧ǍǤǛ̌ƯƲǡǁ̆ǚ̆Ǐ̆Ʃ̆ǁ̆˓ȱ
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HRS3

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

44%

9

Language Proficiency Development Program

New Staff Onboarding Program

Functional Excellence Development Program

Future Skill for Support Function Program

Digital Capability Development Program

Safety & Quality & Environment Base Development Program

IT Proficiency Development Program

Top Leader Development Program

Middle Management Program

Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

Overall HRD PLAN 2026

1

2

3

4

5

6

7

8

9

NSTDA 
Leadership 
Academy



HRS3

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

44%
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2.3 Work Camp for Research Group Director
U Ôºs³£½¯ªs¯¥: ¦Õ¼­Ï¯q{¥U¯wU Ôºs{Çx¸¥

UÇxUwwsU Ôºs¡¸s©¸qvÂ ģą {¸q Ą iÍqĤ
 ĩ ³wÉ¥qwÕ¼¢o¢¯oe­|i{¯s³£Åq¦Õ¼¢wÇª¯ww²l¸¢U ¯|ĩ ́q{o¯|U¯wlÕ´ ¦Õ½¶m¼¢¸|i¸¢¢¸`f¯ĩ ́q{o¯|U¯w£w²³sÇq¦ U¯w£^Ç¢¸mÇ|¯q         -Technology Roadmap

2.1 Initiative Management 
Development Program 
(IMDP) 

U Ôºs³£½¯ªs¯¥: w¸U¤¯U¯w¦Õ¼x¸lU¯wġ
ª¸{ªq¼¯|¯qġª¸{ªq¼¯oÉs{Çx¸¥

Module 1: NSTDA Basic Learning Module 2: Adaptive Leadership Module 3: Project Assignment

ĩ oÇjo¯|ġVº¯¥o­lU ¥ÔovÂ ¡{ofĖ µ£¡ÕºU¯w£^Ç¢¸mÇ
 ĩ U¯w¢wÇª¯wi{¯s³¡ÉÜ¥| ¡{ofĖ
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1. Inspiring Trust & Influencing People
2. Driving & Managing Team Performance
3. Cost Analysis and Control: Key Strategies for Competitive 
Advantage
4. Project Management
5. Decisiveness & Decision Making
6. Coaching Session īEmpowering People for Growth
7. Leading Change with Agility
8. Leading Innovation and Knowledge Integration
9. U¯w¡ÍÜ­¡¯w³©ÍÜ­U¯woÏ¯|¯qwº{sU¸q³£ÅqoÉs

Group Project: Project Management 
Improvement

2.2 Middle Management 
Refreshment Program

2.2.1 Online Learning Course
U Ôºs³£½¯ªs¯¥: ¦Õ¼¢wÇª¯ww²l¸¢U ¯|¶qmÏ¯´ªqº| ¦Õ¼­Ï¯q{¥U¯w§»¯¥ġ ¦Õ¼­Ï¯q{¥U¯wU Ôºs{Çx¸¥ġ¦Õ¼x¸lU¯wġª¸{ªq¼¯
oÉs{Çx¸¥

2.2.2 Inspirational Leadership Program
U Ôºs³£½¯ªs¯¥: ¦Õ¼­Ï¯q{¥U¯w§»¯¥ġ¦Õ¼­Ï¯q{¥U¯wU Ôºs{Çx¸¥ġ ¦Õ¼x¸lU¯wġª¸{ªq¼¯oÉs{Çx¸¥

1. Leader's Corner (Leadership /Change / Mindset/ Communication)
2. Book Talks : Leadership Management
3. Micro Learning 
- Team Management               - Communication Skill
- Self Development                    - Change Management
- Coaching Skill

1. The 4 Essential Roles of Leadership  
2. Crucial Conversation
3. The 6 Critical Practices for Leading a Team
4. The 7 Habits of Highly Effective People

2.4 Managerial Leadership 
Foundations for Success

U Ôºs³£½¯ªs¯¥: ¢Ôi ¯Uw 
Successor ³mwÉ¥si{¯s©w¼­s
ol´oqmÏ¯´ªqº|¦Õ¼¢wÇª¯ww
w²l¸¢U ¯|

Module 1: Becoming to Resilient 
Leadership

Module 2: 
Art of Communication

Module 3: 
Optimizing Work Performance

Module 4: 
Creating a Positive Workplace

1. Leadership for Being a Great 
Manager
2. Managing Cultural Diversity
3. Effective Prioritization and Time 
Management
4. Successful Delegation 

1. Effective Communication for Greater 
Impact
2. Coordination Improvement for 
Cooperation
3. Power of Storytelling

1. Team Building and Effective Teamwork
2. Feedforward and Impact Coaching
3. Strategic Project Management

1. Excellent Conflict Management 
2. Stress Reduction and Relaxation                          
3. Building Trust for Winning the Hearts and Minds
4. Fostering a Positive Environment

Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

Middle Management Program



Future Skill for Support Function ȱȱProgram

HRS3 Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569
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ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
Ț̌Ȓǿ̭ ɴȰȪȮȪɵɡ ǩȠȊȤȍ̞ȃȥȑȣȓ̌ǶǺ̠ ɴȰȪȰȪɵɡ ȞȠǼȠȊȒǪȠȃȁ̠̏ ɴȰȪȭȫɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ǩȠȊȤȍ̞ȃȥȑȣȓ̌ǶǺ̠ ɴȰȪȰȪɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȃ̌ǩȌ̞ȤǼȊȠȣț̘ 
ɴȭȪȬȫɡ ȮȪȫȪɡ ȰȫȬȪɵ

ȯɦ ǩȠȊȓȊ̞țȠȊțȑ̌ǩǩȠȊ ǩȠȊǼ̦ȠȃȌȆ
ǫȠȕ̠ȔȊȣȤǫȁȀ̎Ƞȍʌ

ȫɦ ǩȠȊȤǸ̠ȖȃǸ̐Ȟǩ̦Ƞțȃǿ ȥȑȣǸȞȓȤǸȀȍȠȃ ɴTOR) Ȓ̦ȠțȊ̌ȓȒ̞ȃǼ̐ȠɬȓȊ̞ǩȠȊ ȤȚ̤̏Ȟȧț̐ȋ̌ǿǻ̤̑Ȟ
ȋ̌ǿȋ̐ȠȍȥȑȣȀȊȌȋȊ̌ȓȦǿ̐ 
Ȭɦ ǼȆȣǩȊȊȄǩȠȊȚ̞ȋȠȊȆȠȗȑ
ȭɦ ǩȠȊȓȊ̞țȠȊȒ̌ǶǶȠȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐Ƞȍ ȥȑȣǩȊȆǾ̢̠ǩȕȠǩȠȊȓȊ̞țȠȊǼȌȠȄȤȒ̠̏Ȗȍǿ̐ȠȃȚ̌Ȓǿ̭
Ȯɦ Ȍ̞ȃ̌ȖǩȠȊȤȍ̞ȃ ǩȠȊǼȑ̌ȍ ɴȚȊȓɦ ȋ̌ǿǻ̤̑Ȟɬȋ̌ǿȋ̐Ƞȍɵ 

Ȱɦ ǩǰțȄȠȖȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȥȑȣǩȊȣȓȌȃǩȠȊ
ȍȓȔȊȣȄȠȆ ȥȑȣǩȠȊȓȊ̞țȠȊȍȓȔȊȣȄȠȆ
ǫȠǼȊ̌Ȏ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȤȑǸȠȃ̭ǩȠȊȗ̯̐ȓȊ̞țȠȊ
Ȥȋ̐Ƞțȃ̐Ƞȁ̠̏ȓȊ̞țȠȊȍȠȃȁ̌̏ȌȦȔ
ɴȰȪȫȪɵ

ȓ̭ǼȑȠǩȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ
Shared Servicesɡ Ț̌Ȓǿ̭ɡ 
ǩȠȊȤȍ̞ȃɡ ȞȠǼȠȊȒǪȠȃȁ̠̏ɡ 
PR, HR

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȃ̌ǩȌ̞ȤǼȊȠȣț̘ ɴȮȪȫȪɵɡ
ȞȠǼȠȊȒǪȠȃȁ̠̏ ɴȰȪȭȫɵ
Ț̌Ȓǿ̭ ɴȰȪȮȪɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
Ȍ̞ȋ̌Ȗ Ț̌ȇȃȠȥȑȣȌ̞ǾȌǩȊȊȄ 
ɴȬȪȪȪɵ

7. Presenting for Change
8. The Power of Storytelling

ȳɦ ǩȠȊȤǸ̠Ȗȃțȃ̌ȍȒ̤ȞȊȠǺǩȠȊȞȖ̎ȠȍȄ̠
ȔȊȣȒ̞ȁȉ̞ǫȠȚ

10. Re-Design Process & Design 
Thinking  

ȫȫɦ ǩȠȊȒ̤̏ȞȒȠȊȤǺ̞ȍȓȌǩȥȑȣǾ̞ȑȔȣȥț̎ȍ
ǩȠȊȓȊ̞ǩȠȊȞȖ̎ȠȍȄ̤ȞȞȠǺ̠Ț  



Ǌ˅ƾǅǡƩǓǧƩƩǡǏǣǁǏ˚ǎǍƬǗǡǍǊǏˊǞǍȱSuccessor ǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆǚ˩Ưȱ

HRS3
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1. Ǟǎ˩ˇǏǠǛǗˇǡƯǀˠǡǣǅ˘ǅƩǡǏƬ˅ǀǣǓ˞ǞƩǈ˩ˊǚ˞ǆǃǞǀǁˠǡǤǛǅˇƯǈ˩ˊǅǏ˘ǛǡǏǏǠǀ˅ǆǚ˩ƯǤǓǠǁˠǡǤǛǅˇƯǚˠǡƬ˅ƵȱǥǀǎǦƲˊǤǆǆǇǏǠǣǍ˘ǅƬ˧ƿǓ˅ƩǙƿǠƬǗǡǍǣǇ˖ǅǈ˩ˊǅˠǡǁǡǍȱPersonality Assessment Test ǚˠǡǛǏ˅ǆǈ˩ˊǆǏ˘ǛǡǏ
ǏǠǀ˅ǆǚ˩ƯȱTier3 ưˠǡǅǗǅȱȂȊȱǃˇǡǅȱǧǀˊǤƩˇȱǈƲȺǈǊǗȺȱǤǓǠǏǞƯȱǈǞȺǘ˩ǅǎ˒ȱ

2. Ǟǎ˩ˇǏǠǛǗˇǡƯư˅ǀǃˠǡǤǈǅǊ˅ƾǅǡǣƱǊǡǠǆ˧ƬƬǓǚˠǡǛǏ˅ǆǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆǚ˩ƯȱTier2 
3. ǓˇǡƲˊǡƩǗˇǡǤǈǅǃ˚ˈƩˠǡǛǅǀȱƳ˜ˈƯưǠǀˠǡǣǅ˘ǅƩǡǏǇǏǠǣǍ˘ǅƬ˧ƿǓ˅ƩǙƿǠƬǗǡǍǣǇ˖ǅǈ˧ˊǅˠǡǁǡǍȱPersonality Assessment Test ǚˠǡǛǏ˅ǆǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆǚ˩ƯȱTier 3 ǦǛˊǤǓˊǗǣǚǏ˕ưǌǡǎǦǅǣǀ˞ǞǅǊǐǙǌǡƬǍȱȃȆȇȊ

ǣǊ˞ˈǞǦƲˊǣǇ˖ǅƪˊǞǍ˩Ǔǚǅ˅ǆǚǅ˧ǅƩǡǏǁ˅ǀǚ˘ǅǦưǦǅǏǠǀ˅ǆǚ˩Ư
ɎSupport High -Level Decision Making)
ǦǛˊƩ˅ǆƬƿǠƩǏǏǍƩǡǏǛǏ˞Ǟǈ˩ˊǍ˚ǚˇǗǅǧǀˊǚˇǗǅǣǚ˚ǎ

ǦǅƩǡǏǁ˅ǀǚ˘ǅǦưǣƩ˚ˈǎǗƩ˅ǆǁˠǡǤǛǅˇƯǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆǚ˩ƯƪǞƯǞƯƬ˒ƩǏ

ǣǊ˞ˈǞǣǁǏ˚ǎǍǤǈǅƩǡǏǊ˅ƾǅǡǘ˅ƩǎǌǡǊǏǡǎǆ˧ƬƬǓ
Ɏǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆǚ˩ƯɏȱǦǛˊǍ˚ǃ˅ƩǙǠȱƬǗǡǍǏ˩ˊȱǤǓǠ

ƬǗǡǍǚǡǍǡǏǂ
ǦǅƩǡǏǅˠǡǊǡǞƯƬ˒ƩǏǦǛˊǇǏǠǚǆƬǗǡǍǚˠǡǣǏ˕ư

ǁǡǍǣǇˌǡǛǍǡǎǃ˚ˈƩˠǡǛǅǀ

ǣǊ˞ˈǞǦƲˊǣǇ˖ǅǤǅǗǃǡƯƩǡǏǗǡƯǤǈǅƩǡǏǚ˞ǆǃǞǀǁˠǡǤǛǅˇƯ
(Succession Planning)

ƩˊǡǗƪ˜ˋǅǚ˩ˇǁˠǡǤǛǅˇƯǆǏ˘ǛǡǏǏǠǀ˅ǆǃ˚ˈǚ˩Ưƪ˜ˋǅ
ǁˇǞǧǇǦǅǞǅǡƬǁȱǦǛˊǍ˚ǇǏǠǚ˘ǃǄ˘ǌǡǊǍǡƩƪ˜ˋǅȱ

Ǘ˅ǁǂ˧ǇǏǠǚƯƬ˒

Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ



ƩǡǏǚˠǡǏǗưƬǗǡǍǈ˩ƩǊ˅ǅǆ˧ƬǓǡƩǏȱǤǓǠư˅ǀǃˠǡǤǈǅǎƩǏǠǀ˅ǆƬǗǡǍǈ˩ƩǊ˅ǅ

HRS4 Ǌ˅ƾǅǡƬ˧ƿǌǡǊƲ˚Ǘ˘ǁȱƬǗǡǍǚ˧ƪȱƪǞƯǆ˧ƬǓǡƩǏȱǏǗǍǂ˜ƯƩǡǏǚǏˊǡƯǚǌǡǊǤǗǀǓˊǞǍȱǤǓǠǗ˅ƾǅǄǏǏǍ
ǞƯƬ˒ƩǏǃ˚ˈǣǞ˞ˋǞǁˇǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569
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1. Ǘ˘ǣƬǏǡǠǛ˒ǈǓƩǡǏǚˠǡǏǗưƬǗǡǍǈ˩ƩǊ˅ǅƪǞƯǆ˧ƬǓǡƩǏǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ
ȃȆȇȉȱǣǊ̆̍Ǎǣǁ̆Ǎȱǀ˅Ưǅ̊̀
1) ƬˠǡǂǡǍǇǓǡǎǣǇ˙ǀȱȱȆȱǍ˘ǁ˘ȱǇǏǠƩǞǆǀˊǗǎȱǍ˘ǁ˘ǀˊǡǅǥƬǏƯǚǏˊǡƯǤǓǠƩǏǠǆǗǅƩǡǏ
ǆǏ˘ǛǡǏȻȱǀˊǡǅƩǡǏǆǏ˘ǛǡǏǃǏ˅ǊǎǡƩǏǍǅ˧Ǚǎ˒ȻȱǀˊǡǅǌǡǗǠǈ˩ˊǅˠǡǤǓǠǗ˅ƾǅǄǏǏǍ
ǞƯƬ˒ƩǏȻȱǀˊǡǅǣǃƬǥǅǥǓǎ˚ǤǓǠǅǗ˅ǁƩǏǏǍǚǅ˅ǆǚǅ˧ǅȻȱǀˊǡǅǚ˧ƪǌǡǗǠƪǗ˅Ƶ

ƩˠǡǓ˅ƯǦưǤǓǠƬǗǡǍǈ˩ƩǊ˅ǅȱȱ
2) ƪˊǞǣǚǅǞǣƲ˘ƯƩǓǎ˧ǃǄ˒ǣǊ˞ˈǞǎƩǏǠǀ˅ǆƬǗǡǍǈ˩ƩǊ˅ǅƪǞƯǆ˧ƬǓǡƩǏǦǅƩǓ˧ˇǍǃ˚ˈȱ

Engaged, Passive ǤǓǠȱDisengaged
2. ư˅ǀƩ˘ưƩǏǏǍȱɖAction Plan WorkshopɗȱǣǊ˞ˈǞǊ˅ƾǅǡȱEmployee 

Engagement (ǃ˚ǍǗ˘ǃǎǡƩǏǥǀǎǆǏ˘Ǚ˅ǃȱKEEN PROFILE) ǤƩˇǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆǚ˩Ưȱ
ǣǍ˞ˈǞǗ˅ǅǊ˧Ǆǃ˚ˈȱȂȃȱƩ˧ǍǌǡǊ˅ǅǄ˒ȱȃȆȇȊ

3. ǅˠǡǣǚǅǞǏǡǎƯǡǅƬǗǡǍƬ˞ǆǛǅˊǡǈǓƩǡǏǗ˘ǣƬǏǡǠǛ˒ƩǡǏǚˠǡǏǗưƬǗǡǍǈ˩ƩǊ˅ǅǆ˧ƬǓǡƩǏȱ
ǚǗǃƲȺȱǇǏǠưˠǡǇ˛ȱȃȆȇȉȱǁˇǞǃ˚ˈǇǏǠƲ˧ǍƬƿǠƩǏǏǍƩǡǏǈ˩ˊǆǏ˘ǛǡǏȱǚǗǃƲȺȱǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȂȈȱ
ǍȺ̊ƬȺȱȇȊȱǍǁ˘ǃ˚ˈǇǏǠƲ˧ǍǣǛ˕ǅƲǞǆƪˊǞǣǚǅǞǣƲ˘ƯƩǓǎ˧ǃǄ˒ǣǊ˞ˈǞǎƩǏǠǀ˅ǆƬǗǡǍǈ˩ƩǊ˅ǅƪǞƯ
ǆ˧ƬǓǡƩǏȱǤǓǠǣǛ˕ǅƲǞǆǦǛˊǅˠǡǤǅǗǃǡƯƩǡǏǚˠǡǏǗưƬǗǡǍǈ˩ƩǊ˅ǅƪǞƯƪˊǡǏǡƲƩǡǏǊǓ
ǣǏ˞ǞǅǚǡǍ˅ƵȱǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇȈȱƪǞƯǚˠǡǅ˅ƩƯǡǅȱƩȺǊȺȱǍǡǇǏ˅ǆǦƲˊǦǅƩǡǏ
ǚˠǡǏǗưƬǗǡǍǈ˩ƩǊ˅ǅǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇȊȱ

4. ưǡƩƩǡǏǀˠǡǣǅ˘ǅƩǡǏƪˊǡƯǁˊǅȱǃˠǡǦǛˊȱƩǡǏǚˠǡǏǗưƬǗǡǍǈ˩ƩǊ˅ǅǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱ
Ǉ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇȊȱǓˇǡƲˊǡȱƳ̃̍ƯƪƿǠǅ̊̀Ǟǎ˩̌ǏǠǛǗ̌ǡƯǣǁǏ̊ǎǍƪ́ǞƬɣǡǂǡǍ

13



ƩǡǏǚǏˊǡƯƩǓǧƩƩǡǏǎƩǎˇǞƯƲǍǣƲǎȱǣƲ˘ǀƲ˩ǣƩ˚ǎǏǁ˘ǤǓǠǚǏˊǡƯƬǗǡǍǌǡƬǌ˩Ǎ˘ǦưǦǛˊǆ˧ƬǓǡƩǏ

HRS4 Ǌ˅ƾǅǡƬ˧ƿǌǡǊƲ˚Ǘ˘ǁȱƬǗǡǍǚ˧ƪȱƪǞƯǆ˧ƬǓǡƩǏȱǏǗǍǂ˜ƯƩǡǏǚǏˊǡƯǚǌǡǊǤǗǀǓˊǞǍȱǤǓǠǗ˅ƾǅǄǏǏǍ
ǞƯƬ˒ƩǏǃ˚ˈǣǞ˞ˋǞǁˇǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

40%

1. ư˅ǀƯǡǅȱNSTDA Rewarding and Recognition 
2025 ǣǍ˞ˈǞǗ˅ǅǊ˧Ǆǃ˚ˈȱȂȉȱƩ˧ǍǌǡǊ˅ǅǄ˒ȱȃȆȇȊȱǈ˩ˊǣƪˊǡǏˇǗǍƯǡǅ
ƩǗˇǡȱȃȁȁȱƬǅȱƳ̃̍ƯǣƩƿƽ˒ƩǡǏǊ̆ưǡǏƿǡǦǅƩǡǏǍǞǆǏǡƯǗ˅Ǔȱ
ǣǇ̟ǅǈǓƯǡǅǃ̊̍ǣƩ̆ǀƪ̃̀ǅǦǅǇ̨ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇȉȱ
ǇǏǠƩǞǆǧǇǀˊǗǎǍ˘ǁ˘ǣƩƿƽ˒ƩǡǏǊ˘ưǡǏƿǡƩǡǏƬ˅ǀǣǓ˞ǞƩ
ưˠǡǅǗǅȱȅȱǍ˘ǁ˘ȱǧǀˊǤƩˇ

1) ǁǞǆǥưǃǎ˒ǅǥǎǆǡǎɇǌǡǏƩ˘ưǚˠǡƬ˅ƵƪǞƯǞƯƬ˒ƩǏȱ
2) ƩǡǏǅˠǡǈǓƯǡǅǧǇǦƲˊǇǏǠǥǎƲǅ˒ȱǤǓǠƩǡǏǚǏˊǡƯ
ǏǡǎǏ˅ǆȱ

3) ƩǡǏǦƲˊǇǏǠǥǎƲǅ˒ǣƲ˘ƯǗ˘ƲǡƩǡǏȱ
4) ǅǥǎǆǡǎƩǡǏǃˠǡƯǡǅȱǤǓǠǇǏ˅ǆǇǏ˧ƯƩǏǠǆǗǅƩǡǏȱ

ǏǗǍǂ˜ƯȱǏǡƯǗ˅ǓǥƬǏƯƩǡǏǚˇƯǣǚǏ˘ǍƩǡǏǚǏˊǡƯǅǗ˅ǁƩǏǏǍ
ǤǓǠǇǏ˅ǆǇǏ˧ƯƩǏǠǆǗǅƩǡǏǃˠǡƯǡǅǌǡǎǦǅǞƯƬ˒ƩǏȱɎiStyle) 
ưˠǡǅǗǅȱȅȁȱǏǡƯǗ˅Ǔ

2. Ǟǎ˩̌ǏǠǛǗ̌ǡƯƩǡǏǀɣǡǣǅ̆ǅƩǡǏǏ̌ǡƯƬɣǡǚ˅̍ƯǤǁ̌Ưǁ˅̀Ư
ƬƿǠƩǏǏǍƩǡǏǊ˘ưǡǏƿǡǏǡƯǗ˅ǓȱNSTDA 
Rewarding and Recognition 2026 ǥǀǎǣƲ˘Ƶ
ǆ˧ƬƬǓưǡƩǌǡǎǅǞƩǏˇǗǍǣǇ˖ǅƩǏǏǍƩǡǏȱ
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ư˅ǀƩ˘ưƩǏǏǍǚǅ˅ǆǚǅ˧ǅǚ˧ƪǌǡǗǠǤǆǆǆ˩ǏƿǡƩǡǏư˘ǁȱƩǡǎȱǃǏ˅Ǌǎ˒

HRS4 Ǌ˅ƾǅǡƬ˧ƿǌǡǊƲ˚Ǘ˘ǁȱƬǗǡǍǚ˧ƪȱƪǞƯǆ˧ƬǓǡƩǏȱǏǗǍǂ˜ƯƩǡǏǚǏˊǡƯǚǌǡǊǤǗǀǓˊǞǍȱǤǓǠǗ˅ƾǅǄǏǏǍ
ǞƯƬ˒ƩǏǃ˚ˈǣǞ˞ˋǞǁˇǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ2ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

40%

1. ǀˠǡǣǅ˘ǅƩǡǏư˅ǀƩ˘ưƩǏǏǍǁǡǍǤǈǅưˠǡǅǗǅȱ5 Ʃ˘ưƩǏǏǍȱǧǀˊǤƩˇȱ
1.1 Ʃ˘ưƩǏǏǍȱNSTDA Care ǀ˩ǤǓǚ˧ƪǌǡǊǦưƪǞƯǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱ

1) ƩǡǏǆǏ˘ƩǡǏǇǏ˜ƩǙǡǤǆǆǏǡǎǆ˧ƬƬǓȱǥǀǎǞǡưǡǏǎ˒ƬƿǠư˘ǁǗ˘ǃǎǡȱư˧ǜǡȹȱ
ǈ˩ˊƪǞǏ˅ǆǆǏ˘ƩǡǏȱȂȉȱƬǅ

2) ƩǡǏǆǏǏǎǡǎǣƲ˘Ưư˘ǁǗ˘ǃǎǡȱɖƩǡǏǚ˞ˈǞǚǡǏǣǊ˞ˈǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅǣǇ˖ǅ
ǃ˚ǍɗȱǥǀǎȱǏǘȺǀǏȺǚǍǆ˧ƵȱưǡǏ˧ǣƩǙǍǃǗ˚ȱƬƿǠư˘ǁǗ˘ǃǎǡȱư˧ǜǡȹȱ
ǈ˩ˊǣƪˊǡǏˇǗǍǣǇ˖ǅƩǓ˧ˇǍǈ˩ˊǆǏ˘ǛǡǏǏǠǀ˅ǆƩǓǡƯȱȄȆȱƬǅ

3) ƩǡǏǆǏǏǎǡǎǣƲ˘Ưư˘ǁǗ˘ǃǎǡȱɖƩǡǏǚ˅ƯǣƩǁǚ˧ƪǌǡǊǦưƪǞƯƬǅǦǅǃ˚ǍǤǓǠ
ǃ˅ƩǙǠǦǅƩǡǏƲˇǗǎǣǛǓ˞ǞǃǡƯư˘ǁǦưǣǆ˞ˋǞƯǁˊǅɗȱǥǀǎȱǏǘȺǀǏȺƩ˧ǓǎǡȱǊ˘
ǚ˘Ǚƻ˒ǚ˅ƯƮƩǡǏȱƬƿǠư˘ǁǗ˘ǃǎǡȱư˧ǜǡȹȱǈ˩ˊǣƪˊǡǏˇǗǍǣǇ˖ǅƩǓ˧ˇǍǈ˩ˊǆǏ˘ǛǡǏȱȄȇȱ
Ƭǅ

2.2 Ʃ˘ưƩǏǏǍǁ˅ƩǆǡǁǏǌǡǎǦǅȱǞǗǃȺȱ
2.3 Ʃ˘ưƩǏǏǍư˘ǁǞǡǚǡǆˠǡǣǊ˕ƵǚǡǄǡǏƿǇǏǠǥǎƲǅ˒ǤǓǠǆˠǡǣǊ˕ƵǚǡǄǡǏƿƩ˧ǘǓȱ
ǆǏ˘ưǡƬǥǓǛ˘ǁƩ˅ǆǛǅˇǗǎǏ˅ǆǆǏ˘ưǡƬǥǓǛ˘ǁǣƬǓ˞ˈǞǅǃ˚ˈȱưǡƩǚǌǡƩǡƲǡǀǧǃǎȱǍ˚
ǈ˩ˊǣƪˊǡǏˇǗǍǆǏ˘ưǡƬǣǓ˞ǞǀȱȂ02ȱƬǅ

2.5 Ʃ˘ưƩǏǏǍǗǡƯǤǈǅƲ˚Ǘ˘ǁǤǓǠƩǡǏǣƯ˘ǅȱ
1) ư˅ǀƩ˘ưƩǏǏǍǚ˞ˈǞǚǡǏȱNSTDA Provident Fund Ǘ˅ǅǞ˅ƯƬǡǏǃ˚ˈȱȂȈȱ
Ǎ˚ǅǡƬǍȱȃȆȇȊȱƩǡǏǆǏǏǎǡǎưǡƩȱǆǓưȺǣǞ˕ǍǣǞǋƳ˚ȱưˠǡƩ˅ǀȱɎǍǛǡƲǅɏȱǍ˚
ǈ˩ˊǣƪˊǡǏˇǗǍǇǏǠǍǡƿȱȄȅȁȱƬǅ

2) ư˅ǀƩ˘ưƩǏǏǍƩǡǏǚ˞ˈǞǚǡǏǀˊǡǅƩǡǏǣƯ˘ǅǚˠǡǛǏ˅ǆǆ˧ƬǓǡƩǏǣƩǙ˚ǎƿǞǡǎ˧
ƯǡǅȱǇ˛ƯǆǇǏǠǍǡƿȱȃȆȇȊɉȃȆȈȂȱǥǀǎǗ˘ǃǎǡƩǏưǡƩȱǆǓưȺǣǞ˕ǍǣǞǋƳ˚ȱ
ǤǓǠƯǡǅǆǏ˘ǛǡǏǈǓǇǏǠǥǎƲǅ˒ǤǓǠǇǏǠǣǍ˘ǅǈǓȱHRSS ǦǅǗ˅ǅǊǐǛ˅ǚǆǀ˚ǃ˚ˈȱ
ȃȇȱǍ˚ǅǡƬǍȱȃȆȇȊȱǍ˚ǈ˩ˊǣƪˊǡǏˇǗǍȱȄȄȱƬǅȱonsite 28 Ƭǅȱonline 5 Ƭǅ
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ǇǏǠǣǀ˕ǅǣǊ˞ˈǞǊ˘ưǡǏƿǡ

ǦǛˊƬǗǡǍƬ˘ǀǣǛ˕ǅǛǏ˞ǞƪˊǞǣǚǅǞǤǅǠȱ
ǈǓƩǡǏǀˠǡǣǅ˘ǅƯǡǅǀˊǡǅƩǡǏǆǏ˘ǛǡǏ
ǤǓǠǊ˅ƾǅǡǆ˧ƬǓǡƩǏȱǚǗǃƲȺ

ǧǁǏǍǡǚȱ2 
ǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇ9
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ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄ
ɴȤȐȚȠȣȨǼȊȍǩȠȊȁ̠̏ȧǺ̐ȍȓȔȊȣȄȠȆɵ

ȍȓȔȊȣȄȠȆȔ̡ 
2569
ɴȓȠȁɵ

ǩȠȊȤȓ̞ǩȋ̎ȠȖȋȊ̞ȍɴȓȠȁɵ

ȦȀȊȄȠȒ 1 ȦȀȊȄȠȒ 2 ȦȀȊȄȠȒ 3 ȦȀȊȄȠȒ 4

HRS2 ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊ
ȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ
ȨǼȊȍǩȠȊ 2.3
Å ȋ̌ǿȁ̦ȠǩȑȦǩ Talent Management ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠȒ̦ȠțȊ̌ȓ
ȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ 

500,000 56,924 ɻ

HRS3 Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊ
ȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓȃȨȖȓȠȖȞȍǼ̘ǩȊ
ȨǼȊȍǩȠȊ 3.1
Å ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖȀ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment roadmap) 
ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ 

ȨǼȊȍǩȠȊ 3.2
Å Ț̌ȇȃȠǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ Successor ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ 
ȨǼȊȍǩȠȊ 3.3
Å ǩȠȊȚ̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill)

ȯɡȯȪȪɡȪȪȪ

ȬɡȯȪȪɡȪȪȪ

ȫɡȰȪȪɡȪȪȪ

1,130,986

659,823

-

733,400

218,740

281,918

HRS4 Ț̌ȇȃȠǼ̭ȆǫȠȚǺ̠Ȍ̞Ȁ ǼȌȠȄȒ̭Ǹ ǸȞȍȓ̭ǼȑȠǩȊ ȊȌȄǪ̢ȍǩȠȊȒȊ̐Ƞȍ
ȒǫȠȚȥȌǿȑ̐ȞȄ ȥȑȣȌ̌ȇȃȉȊȊȄȞȍǼ̘ǩȊȁ̠̏ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃ
ȨǼȊȍǩȠȊ 4.1
Å ǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃȓ̭ǼȑȠǩȊ ȥȑȣȋ̌ǿȁ̦ȠȥȗȃȖǩȊȣǿ̌ȓǼȌȠȄȗ̯ǩȚ̌ȃ
ȨǼȊȍǩȠȊ 4.2
Å ǩȠȊȒȊ̐ȠȍǩȑȦǩǩȠȊȖǩȖ̎ȞȍǺȄȤǺȖ ȤǺ̞ǿǺ̯Ȥǩ̠ȖȊȀ̞ȥȑȣȒȊ̐ȠȍǼȌȠȄǫȠǼǫ̯Ȅ̞ȧȋ
ȧț̐ȓ̭ǼȑȠǩȊ

ȨǼȊȍǩȠȊ 4.3
Å ȋ̌ǿǩ̞ȋǩȊȊȄȒȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘

1,000,000

200,000

50,000

147,660

-

ɻ

250,543

74,912

ɻ

ȗȑǩȠȊȧǺ̐ȋ̎ȠȖȍȓȔȊȣȄȠȆ ȔȊȣȋ̦ȠȔ̡ ȬȯȰ9
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ȍȣșȔȦȧȡ̠șȂ
ȚȔǬȣȍȂ̦ȣȧȆ̞ȆǬȣȍȃȣȇȨȚȆȗǵ̞Ȗ̌ȃ̞ǬȣȍȖȍ̞ȞȣȍȨȔȦȝ̌ȊȆȣȄȍ̌ȝșȣǬȍṶ̑ǿǿȔ

ȗȍȦȎ̦ȣȗ̡ 2569

ȩȃȍȇȣȕ 2/ 2569
ǻ̐ȡȇ̯ȔȍȣșȐȣȆ ȉ 31 ȇ̠Ȇȣǿȇ 2569
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.1ȁȓȁȌȃǩȑȦǩǩȠȊȋ̐ȠȍȍȠȃ

Ǻ̌̏ȌǼȊȠȌ 

ȃ̞ȖȠȄ  
1. Ȋ̯ȔȥȓȓǩȠȊȋ̐ȠȍǺ̌̏ȌǼȊȠȌ țȄȠȖǪ̢ȍ ǩȑȦǩ  ȃȨȖȓȠȖ 
ȤǩȆȂ̘ țȊ̤ȞȥȃȌȔǲ̞ȓ̌Ȁ̞ Ȥǩ̠̏ȖȌǩ̌ȓǩȠȊȋ̐ȠȍȍȠȃ  ȥȓȓ
Ǻ̌̏ȌǼȊȠȌ

2. ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ țȄȠȖǪ̢ȍ ȃ̌ǩǾ̢ǩȕȠȘ̣ǩȍȠȃȁ̌̑ȍȧȃ
Ȋ̯Ȕȥȓȓ Ȓțǩ̞ȋǾ̢ǩȕȠ ȥȑȣȞ̤̏ȃʌ ȁ̌̑ȍȃ̠̑ ȊȌȄ NCR ȥȑȣ 
Postdoc

3. ȥȗȃǩȠȊȓȊȊȋ̭ țȄȠȖǪ̢ȍ ȔȊ̞ȄȠȆǼȌȠȄȀ̐ȞȍǩȠȊ
ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ȤǸ̐ȠȤȔ̜ȃȚȃ̌ǩȍȠȃ Țȃ̌ǩȍȠȃȨǼȊȍǩȠȊ 
ȧȃǩȑ̭̎ȄȌ̞ȋ̌Ȗ ǸȞȍȔ̡ȍȓȔȊȣȄȠȆ

1.Ȍ̞ȤǼȊȠȣț̘ǼȌȠȄȀ̐ȞȍǩȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȥȑȣ
Ǽ̭ȆȒȄȓ̌Ȁ̞ǸȞȍȀ̦Ƞȥțȃ̎ȍȁ̠̏ǩ̦ȠțȃǿȤȔ̜ȃ
ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ɴȦȀȊȄȠȒ 1-2)

2.Ȍ̞ȤǼȊȠȣț̘Ȋ̯Ȕȥȓȓ țȑ̌ǩȤǩȆȂ̘ ȥȑȣ
Ǹ̐Ȟȋ̦Ƞǩ̌ǿǩȠȊȁ̦ȠȍȠȃǸȞȍ ȒȌȁǺɦ ȥȑȣ
ȤȒȃȞȁȓȁȌȃǩȑȦǩɬȊ̯ȔȥȓȓǩȠȊȋ̐ȠȍȍȠȃ
ȥȓȓǺ̌̏ȌǼȊȠȌȁ̠̏ȤțȄȠȣȒȄ ɴȦȀȊȄȠȒ ȫɻȬɵ

3.ǿ̦ȠȤȃ̞ȃǩȠȊȋ̐ȠȍȍȠȃȥȓȓǺ̌̏ȌǼȊȠȌȀȠȄ
ǩȑȦǩɬȊ̯Ȕȥȓȓȁ̠̏ȁȓȁȌȃȥȑ̐ȌɴȦȀȊȄȠȒ 
2-4)

1. Ȍ̞ȤǼȊȠȣț̘Ǹ̐Ȟȋ̦Ƞǩ̌ǿ ȥȑȣȔ̍ǶțȠȞ̭ȔȒȊȊǼǸȞȍǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊȔȊȣȤǫȁ NCR ȨǿȖǩȠȊ
ȊȌȓȊȌȄǸ̐ȞȄ̯ȑȋȠǩ ȗ̯̐ȔȊȣȒȠȃȍȠȃ HR /ȗ̯̐ȔȊȣȒȠȃȍȠȃǩ̞ȋǩȊȊȄ /ț̌Ȍțȃ̐ȠȨǼȊȍǩȠȊ ȥȑȣ 
ȃ̌ǩȌ̞ȋ̌Ȗ ȊȌȄȁ̌̑ȍȋ̦ȠȥȃǩǸ̐ȞȄ̯ȑ/Ȍ̞ȤǼȊȠȣț̘ Ȟ̭ȔȒȊȊǼ ȤǺ̞ȍȊȣȓȓȥȑȣȗȑǩȊȣȁȓȀ̎ȞǩȠȊȊ̌ǩȕȠ
ȓ̭ǼȑȠǩȊȧȃǩȑ̭̎Ȅȁ̠̏ȤȔ̜ȃǩȠȊȋ̐ȠȍȍȠȃǺ̌̏ȌǼȊȠȌ

2. ȋ̌ǿȁ̦ȠȎȠȃǸ̐ȞȄ̯ȑȔǲ̞ȁ̞ȃǩȠȊǾ̢ǩȕȠǸȞȍȄțȠȌ̞ȁȖȠȑ̌ȖȤǼȊ̤ȞǸ̎ȠȖ ȤȚ̤̏ȞȊȣȓ̭Ǻ̎ȌȍȤȌȑȠǩȠȊȤǸ̐Ƞ
Ș̣ǩȍȠȃǸȞȍȃ̌ǩǾ̢ǩȕȠȥȑȣȃ̌ǩǾ̢ǩȕȠȔȊȣȤǫȁȒțǩ̞ȋǾ̢ǩȕȠ ȤȚ̤̏ȞȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄȧȃǩȠȊ
Ȓ̦ȠȊȌȋǼȌȠȄȀ̐ȞȍǩȠȊǩ̦Ƞȑ̌ȍǼȃ ȋȠǩǾ̯ȃȖ̘Ȍ̞ȋ̌ȖȀ̎Ƞȍʌ ȤȚ̤̏Ȟȃ̦ȠȄȠȌ̞ȤǼȊȠȣț̘ȥȑȣȌȠȍȥȗȃǩȠȊ
ȋ̌ǿȒȊȊȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓȌȍȋȊǩȠȊǾ̢ǩȕȠȥȑȣȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍ
ȨǼȊȍǩȠȊȌ̞ȋ̌Ȗ 

3. ȃ̦ȠǸ̐ȞȄ̯ȑȋȠǩǩȠȊȌ̞ȤǼȊȠȣț̘ȁ̌̑ȍȧȃȒ̎ȌȃǸ̐ȞȄ̯ȑǩȠȊȀ̎ȞȒ̌ǶǶȠȓ̭ǼȑȠǩȊ NCR ȔȊȣȤǫȁ ȗ̯̐Ǻ̎ȌȖ
Ȕǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗȥȑȣȃ̌ǩȌ̞ȋ̌Ȗțȑ̌ȍȔȊ̞ǶǶȠȤȞǩȥȑȣǸ̐ȞȄ̯ȑȃ̌ǩǾ̢ǩȕȠȘ̣ǩȍȠȃȥȑȣȃ̌ǩǾ̢ǩȕȠ
ȔȊȣȤǫȁȒțǩ̞ȋǾ̢ǩȕȠ ȃ̦ȠțȠȊ̤Ȟ ȗǺɦȗȚȌ ɴȔȊ̠ǺȠɵ ȤȚ̤̏ȞțȠȥȃȌȁȠȍǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȤȄ̤̏ȞȌ̌ȃȁ̠̏ 
16 Ȅ̠ȃȠǼȄ 2569 ȤȚ̤̏ȞȚ̞ȋȠȊȆȠȥȃȌȁȠȍǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ Ȋ̯ȔȥȓȓǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ
ȋȠǩǩȠȊțȠȊ̤ȞȦǿ̐Ǹ̐ȞȒȊ̭ȔȤȓ̤̑ȞȍȀ̐ȃȦǿ̐ ǿ̌ȍȃ̠̑
1)ǩȠȊȋ̌ǿȒȊȊȓ̭ǼȑȠǩȊȔȊȣȤǫȁ NCR ȗ̯̐Ǻ̎ȌȖȔǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗ ȁ̠̏Ȅ̠ȞȠṶ̑ǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȥȑȣǩȠȊ
Ȁ̎ȞȒ̌ǶǶȠȤȔ̜ȃȊȣȖȣȤȌȑȠȃȠȃ ȥȒǿȍȧț̐Ȥț̛ȃǪ̢ȍǾ̌ǩȖǫȠȚȔȊȣȒȓǩȠȊȆ̘ ȁ̠̏ȤȔ̜ȃȁ̠̏Ȁ̐ȞȍǩȠȊ
ǸȞȍțȃ̎ȌȖȍȠȃ ȄȞȓțȄȠȖȧț̐ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȞȠṶ̑ǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ ȥȑȣ
ȊȣȖȣȤȌȑȠȒ̌ǶǶȠǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȧȃȥȀ̎ȑȣǺ̎Ȍȍ ȋ̌ǿȒ̎ȍȧț̐ ȗ̯̐ȔȊȣȒȠȃȍȠȃ HR ȤȚ̤̏ȞȤȔ̜ȃ 
backup ȧȃǩȠȊțȠȊ̤ȞȊ̎ȌȄǩ̌ȓȗ̯̐ȓȊ̞țȠȊ ȧȃǩȠȊȋ̐ȠȍȍȠȃ

2)ȤȀȊ̠ȖȄȒ̦ȠȊȌȋǼȌȠȄȀ̐ȞȍǩȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏ȤȔ̜ȃǩȠȊǺ̌̏ȌǼȊȠȌȔȊȣȤǫȁȀ̎Ƞȍʌ ȤȚ̤̏Ȟȧț̐ȀȞȓ
ȨȋȁȖ̘ǼȌȠȄȀ̐ȞȍǩȠȊǸȞȍțȃ̎ȌȖȍȠȃȞȖ̎ȠȍȤȔ̜ȃȊ̯ȔȉȊȊȄ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȁȓȁȌȃȔȊ̌ȓȔȊ̭ȍ
ǩȑȦǩɬȊ̯ȔȥȓȓǩȠȊȋ̐ȠȍȍȠȃȥȓȓǺ̌̏ȌǼȊȠȌ Ȋ̐ȞȖȑȣ 
80

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋȧȃǩȠȊȓȊȊȋ̭ ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ 
ȤǸ̐ȠȄȠȊ̎ȌȄȍȠȃȧȃǩȑ̭̎ȄȌ̞ȋ̌Ȗ Ȥȁ̠Ȗȓǩ̌ȓȥȗȃȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ 80

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚHRS1

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50 ǸȞȍȥȗȃȔ̡ 2569
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.2Ț̌ȇȃȠȊȣȓȓ IT ȤȚ̤̏ȞȒȃ̌ȓȒȃ̭ȃ

ǩȠȊȁ̦ȠȍȠȃǿ̐Ƞȃ HR ȥȑȣȊȠȖȍȠȃǿ̐Ƞȃ

ȁȊ̌ȚȖȠǩȊȓ̭ǼǼȑ ɜɜɜ ȓȃ Dashboard 

1.Ț̌ȇȃȠȨȄǿ̯ȑțȑ̌ǩɠ ȤȊ̞̏ȄȀ̐ȃȤǸ̠ȖȃȨǼ̐ǿ
Ȓ̦ȠțȊ̌ȓȨȄǿ̯ȑ ǩȠȊȋ̌ǿǩȠȊǸ̐ȞȄ̯ȑ
Țȃ̌ǩȍȠȃ ȥȑȣ ǩȠȊȋ̌ǿǩȠȊȤȍ̞ȃȤǿ̤Ȟȃ 
ɴȦȀȊȄȠȒ 2-3)

2.ǩȠȊȁǿȒȞȓȊȣȓȓǫȠȖȧȃ ɴInternal 
Testing): ȁǿȒȞȓș̍ȍǩ̘Ǻ̌ȃȁ̠̏Ț̌ȇȃȠ
ȥȑ̐ȌȤȚ̤̏ȞțȠǸ̐Ȟȗ̞ǿȚȑȠǿȤȓ̤̑ȞȍȀ̐ȃ 
ɴȦȀȊȄȠȒ Ȭɻȭɵ

ȧȃȦȀȊȄȠȒȃ̠̑ Ḙ̏̎ȍȤȃ̐ȃǩȠȊȚ̌ȇȃȠȨȄǿ̯ȑțȑ̌ǩȥȑȣǩȠȊȁǿȒȞȓȊȣȓȓǫȠȖȧȃ ȤȚ̤̏ȞȑǿǼȌȠȄȗ̞ǿȚȑȠǿ
ȥȑȣȤȚ̞̏ȄȔȊȣȒ̞ȁȉ̞ǫȠȚǩȠȊȊȠȖȍȠȃȗȑȗ̎Ƞȃ Dashboard ȨǿȖȄ̠ȒǪȠȃȣȊȠȖǩ̞ȋǩȊȊȄǿ̌ȍȃ̠̑ɠ
Ȋȣȓȓȁ̠̏Ț̌ȇȃȠȤȒȊ̛ȋȒ̞̑ȃȥȑ̐Ȍɠ

ǿ̦ȠȤȃ̞ȃǩȠȊȚ̌ȇȃȠȥȑȣȁǿȒȞȓȊȣȓȓȔȊȣȤȄ̞ȃ Peer Review ȤȒȊ̛ȋȒȄȓ̯ȊȆ̘.
ȊȣȓȓǩȠȊȀ̎ȞȒ̌ǶǶȠȨǼȊȍǩȠȊ ɴNCR) ȥȑȣȊȣȓȓȊȠȖȍȠȃȀ̐ȃȁ̭ȃȓ̭ǼȑȠǩȊȧȃȨǼȊȍǩȠȊ 
ȒȠȄȠȊǪȧǺ̐ȍȠȃȦǿ̐ȀȠȄȌ̌ȀǪ̭ȔȊȣȒȍǼ̘ȥȑ̐Ȍ.

Ȋȣȓȓȁ̠̏ȞȖ̯̎ȊȣțȌ̎ȠȍǩȠȊȁǿȒȞȓȥȑȣȚ̌ȇȃȠ :
ȎȠȃǸ̐ȞȄ̯ȑȊȣȓȓ HR ȓȃ PowerBIȞȖ̯̎ȧȃǸ̌̑ȃȀȞȃǩȠȊȁǿȒȞȓǼȌȠȄǪ̯ǩȀ̐ȞȍǸȞȍǸ̐ȞȄ̯ȑȤȚ̤̏Ȟ
ȤȀȊ̠ȖȄȒȊ̭ȔȗȑȊȠȖȍȠȃȓȃ Dashboard.
ȊȣȓȓȨȞȃȖ̐ȠȖȓ̭ǼȑȠǩȊȞȖ̯̎ȊȣțȌ̎ȠȍǩȠȊȤǸ̠ȖȃȨǼ̐ǿȥȑȣȚ̌ȇȃȠș̍ȍǩ̘Ǻ̌ȃǩȠȊȁ̦ȠȍȠȃ.

ǩȠȊȌ̞ȤǼȊȠȣț̘ǼȌȠȄȀ̐ȞȍǩȠȊ :
ȞȖ̯̎ȊȣțȌ̎ȠȍȌ̞ȤǼȊȠȣț̘ȔȊȣȤǿ̛ȃȔȊ̌ȓȔȊ̭ȍȒ̦ȠțȊ̌ȓȨȄǿ̯ȑȒ̦ȠǼ̌ǶȞ̤̏ȃʌ ȤǺ̎ȃ ȊȣȓȓȀȊȌȋȒȞȓ
ȒǪȠȃȣȃ̌ǩȤȊ̠Ȗȃȁ̭ȃȧȃȊȣȓȓȑȠȞȞǩ, Ȋȣȓȓ E-Scholarship ȥȑȣȤǼȊ̤̏ȞȍȄ̤ȞȓȊ̞țȠȊȋ̌ǿǩȠȊ
ȨǼȊȍȒȊ̐ȠȍȞȍǼ̘ǩȊ.

ȒǪȠȃȣȀȠȄȀ̌ȌǺ̠̑Ȍ̌ǿ:
ǩȠȊȚ̌ȇȃȠȊȣȓȓǿ̦ȠȤȃ̞ȃǩȠȊȦǿ̐ȀȠȄȥȗȃȍȠȃȁ̠̏ǩ̦Ƞțȃǿ ȨǿȖḘ̏̎ȍȤȔ̒ȠȊȣȓȓȒȠȄȠȊǪȁ̦ȠȍȠȃȦǿ̐
ȀȠȄȋ̭ǿȔȊȣȒȍǼ̘ȀȠȄȥȗȃǿ̦ȠȤȃ̞ȃȍȠȃȧȃȔ̡ 2569 ȤȚ̤̏ȞȑǿȤȌȑȠǩȠȊȁ̦ȠȍȠȃȥȑȣȑǿǼȌȠȄ
ȗ̞ǿȚȑȠǿȧȃǩȠȊȋ̌ǿǩȠȊǸ̐ȞȄ̯ȑɦ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȚ̌ȇȃȠȊȣȓȓȀȠȄȥȗȃ
Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator) ȀȠȄȥȗȃȍȠȃȁ̠̏
Ȁǩȑȍȧț̐ȥȑ̐ȌȤȒȊ̛ȋǫȠȖȧȃȔ̡ ȬȯȰȳ
1. ȊȣȓȓȒȠȄȠȊǪȁ̦ȠȍȠȃȦǿ̐ȀȠȄȋ̭ǿȔȊȣȒȍǼ̘
2. ȑǿȤȌȑȠǩȠȊȁ̦ȠȍȠȃǸȞȍȗ̯̐ȧǺ̐ȍȠȃ
3. ȑǿǼȌȠȄȗ̞ǿȚȑȠǿȋȠǩǩȠȊȁ̦ȠȍȠȃȤȁ̠Ȗȓǩ̌ȓȤȄ̤̏Ȟǩ̎Ȟȃ
ȧǺ̐Ȋȣȓȓ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆHRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50   ǸȞȍȥȗȃȔ̡ 2569
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.3ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ

ȤȚ̤̏ȞȓȊ̞țȠȊȓ̭ǼȑȠǩȊȀȠȄȓȊ̞ȓȁǸȞȍȞȍǼ̘ǩȊ 

ȗ̎ȠȃȊȣȓȓ IADP ɜɜɜ

1.ǩ̦ȠțȃǿȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȔȊȣȋ̦ȠȔ̡ 
ɴIndividual action plan: IAP) 
ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠȔȊȣȋ̦ȠȔ̡ 
ɴIndividual development plan: 
IDP) Ȋ̎ȌȄǩ̌ȓȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠȀȠȄ
ȊȣȖȣȤȌȑȠȁ̠̏ǩ̦ȠțȃǿȊȌȄȁ̌̑ȍȒ̤̏ȞȒȠȊ
Ȋȣȓȓ IADP ǩȠȊ Deploy Ȁ̌ȌǺ̠̑Ȍ̌ǿ 
ȥȑȣǩȠȊȔȊȣȤȄ̞ȃȗȑȤȚ̤̏ȞȊȞȍȊ̌ȓǩȠȊ
ȔȊȣȤȄ̞ȃȗȑȔǲ̞ȓ̌Ȁ̞ȍȠȃȧȃȊ̯Ȕȥȓȓ 
Horizontal Collaboration (HC) 
ɴȦȀȊȄȠȒ1-2)

2.ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȒȊ̭Ȕȓ̭ǼȑȠǩȊȊ̎ȌȄ
Ǹ̌ȓȤǼȑ̤̏Ȟȃ STIST ȀȠȄȀ̌ȌǺ̠̑Ȍ̌ǿ 
KS3-1 ȨǿȖȄ̠Ȓ̌ǿȒ̎Ȍȃȓ̭ǼȑȠǩȊǩȑ̭̎Ȅ
Ȁ̦Ƞȥțȃ̎ȍ ȬȪȪȪ ȭȪȪȪ ȥȑȣ 
ȮȪȫȪ ǩ̦Ƞțȃǿȃ̦̑Ƞțȃ̌ǩǩȠȊȄ̠Ȓ̎Ȍȃ
Ȋ̎ȌȄȧȃǩȠȊǸ̌ȓȤǼȑ̤̏ȞȃȞȖ̎Ƞȍȃ̐ȞȖȊ̐ȞȖ
ȑȣ ȫȯ Ȅ̠ȤȔ̒ȠțȄȠȖȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖ
ȑȣ ȰȪɴȦȀȊȄȠȒȬɵ

1. ȔȊȣȒȠȃȍȠȃǩ̌ȓ RDIM ȤȚ̤̏ȞṲ̑ȃȖ̌ȃ ț̌ȌǸ̐Ȟ S&T Implementation for Sustainable Thailand (STIST) 
ǸȞȍ ȫȬ Battles ȥȑȣ ȫȬ Pre-Battles ȁ̠̏ǩ̦ȠțȃǿȧȃȊȣȓȓ IADP Online Ȕ̡ 2569 ȤȄ̤̏ȞȤǿ̤Ȟȃȉ̌ȃȌȠǼȄ 
2568 ȨǿȖṲ̑ȃȖ̌ȃǸ̐ȞȄ̯ȑȀȠȄȤǿ̞Ȅȁ̠̏ǿ̦ȠȤȃ̞ȃǩȠȊǩ̦ȠțȃǿȤȊ̠ȖȓȊ̐ȞȖȥȑ̐Ȍ

2. ȔȊȣȒȠȃȍȠȃǩ̌ȓǾ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ ȤȚ̤̏ȞȁȓȁȌȃȥȑȣṲ̑ȃȖ̌ȃț̌ȌǸ̐ȞǫȠȊȣȍȠȃțȑ̌ǩȀȠȄǩȑṶ̑ȁȉ̘ȞȍǼ̘ǩȊ Strategic 
Initiative (SI) ǸȞȍǾ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ Ȓ̦ȠțȊ̌ȓǩ̦ȠțȃǿȧȃȊȣȓȓ IADP online ȨǿȖȃ̦ȠȤȒȃȞȧț̐ȁ̠̏ȔȊȣǺ̭Ȅ
ǼȆȣǩȊȊȄǩȠȊȗ̯̐ȓȊ̞țȠȊǸȞȍ ȒȌȁǺɦ ɴNSTDA Top Ex.) ǼȊ̌̑ȍȁ̠̏ ȭɬȬȯȰȳ ȤȄ̤̏ȞȌ̌ȃȁ̠̏ ȫȲ ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ 
Ț̞ȋȠȊȆȠǩȠȊǩ̦ȠțȃǿǫȠȊȣȍȠȃțȑ̌ǩȀȠȄǩȑṶ̑ȁȉ̘ȞȍǼ̘ǩȊ ȒȌȁǺɦ Ȕ̡ ȬȯȰȳ Ȅ̠ȄȀ̞Ȥț̛ȃǺȞȓȀȠȄȤȒȃȞ ȋȠǩȃ̌̑ȃ 
ȋ̢ȍǩ̦ȠțȃǿȧȃȊȣȓȓ IADP online ȤȊ̠ȖȓȊ̐ȞȖ ȚȊ̐ȞȄȒ̦ȠțȊ̌ȓȓ̭ǼȑȠǩȊȤȑ̤Ȟǩǩ̦ȠțȃǿǫȠȊȣȍȠȃțȑ̌ǩȀȠȄǩȑṶ̑ȁȉ̘
ȞȍǼ̘ǩȊȧȃȊȞȓȌȠȍȥȗȃȔ̡ ȬȯȰȳ

3. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȒȊ̭Ȕȓ̭ǼȑȠǩȊȊ̎ȌȄǸ̌ȓȤǼȑ̤̏Ȟȃ STIST ȀȠȄȀ̌ȌǺ̠̑Ȍ̌ǿ KS3-1 ȨǿȖȄ̠Ȓ̌ǿȒ̎Ȍȃȓ̭ǼȑȠǩȊǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ 
ȬȪȪȪ ȭȪȪȪ ȥȑȣ ȮȪȫȪ ǩ̦Ƞțȃǿȃ̦̑Ƞțȃ̌ǩǩȠȊȄ̠Ȓ̎ȌȃȊ̎ȌȄȧȃǩȠȊǸ̌ȓȤǼȑ̤̏ȞȃȞȖ̎Ƞȍȃ̐ȞȖȊ̐ȞȖȑȣ ȫȯ Ȅ̠ȤȔ̒ȠțȄȠȖ
ȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ ȰȪ Ǹ̐ȞȄ̯ȑȒ̌ǿȒ̎ȌȃǩȠȊȄ̠Ȓ̎ȌȃȊ̎ȌȄ STIST ȥȖǩȀȠȄțȃ̎ȌȖȍȠȃ ǿ̌ȍȃ̠̑

    3.ȫɵ BIOTEC ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȰȫɦȭȰ

    3.Ȭɵ MTEC ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ Ȱȫɦȯȳ

    3.ȭɵ NECTEC ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȰȭɦȬȯ

    3.Ȯɵ NANOTEC ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȯȳɦȮȱ

    3.ȯɵ ENTEC ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȳȭɦȰȯ

    3.Ȱɵ RDIM ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȯȮɦȱȬ

    3.ȱɵ STIS ȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȰȪɦȭȳ
ǫȠȚȊȌȄȊȞȓȌȠȍȥȗȃȄ̠Ȓ̌ǿȒ̎ȌȃǸȞȍȓ̭ǼȑȠǩȊȁ̌̑ȍțȄǿ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȰȬɦȯȬ 

Ǹ̐ȞȄ̯ȑȔȊȣǩȞȓȀȠȄȥȃȓȄȠȚȊ̐ȞȄȃ̠̑

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊ
Ȕǲ̞ȓ̌Ȁ̞ȍȠȃȤȚ̤̏ȞȓȊ̞țȠȊȓ̭ǼȑȠǩȊȀȠȄȓȊ̞ȓȁǸȞȍȞȍǼ̘ǩȊ
ȀȠȄȥȗȃȁ̠̏ǩ̦Ƞțȃǿ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊțȠȊ̤ȞȊ̎ȌȄǩ̌ȃȊȣțȌ̎Ƞȍȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠȥȑȣ
ȓ̭ǼȑȠǩȊ ȤȚ̤̏Ȟȁ̦ȠǼȌȠȄȤǸ̐ȠȧȋȧȃȤȃ̤̑ȞȍȠȃȥȑȣ
ȚǬȀ̞ǩȊȊȄǩȠȊȁ̦ȠȍȠȃȁ̠̏Ț̢ȍȔȊȣȒȍǼ̘ ȥȑȣ
Ȁ̌̑ȍȤȔ̒ȠțȄȠȖȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȔȊȣȋ̦ȠȔ̡ȥȑ̐ȌȤȒȊ̛ȋ
ǫȠȖȧȃȤǿ̤Ȟȃǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ Ȋ̐ȞȖȑȣ 100

2. ȔȊȣȤȄ̞ȃȗȑǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȥȑȣȚǬȀ̞ǩȊȊȄǩȠȊȁ̦ȠȍȠȃ
ȔȊȣȋ̦ȠȔ̡ȥȑ̐ȌȤȒȊ̛ȋǫȠȖȧȃȤǿ̤ȞȃȀ̭ȑȠǼȄ ȬȯȰȳ ɴȊ̐ȞȖ
ȑȣ 100)

3. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȓ̭ǼȑȠǩȊȊ̎ȌȄǸ̌ȓȤǼȑ̤̏Ȟȃ STIST ȀȠȄ
Ȁ̌ȌǺ̠̑Ȍ̌ǿ KS3-1 ȨǿȖȄ̠Ȓ̌ǿȒ̎Ȍȃȓ̭ǼȑȠǩȊǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ 
ȬȪȪȪ ȭȪȪȪ ȥȑȣ ȮȪȫȪ ǩ̦Ƞțȃǿȃ̦̑Ƞțȃ̌ǩǩȠȊȄ̠
Ȓ̎ȌȃȊ̎ȌȄȧȃǩȠȊǸ̌ȓȤǼȑ̤̏ȞȃȞȖ̎Ƞȍȃ̐ȞȖȊ̐ȞȖȑȣ ȫȯ Ȅ̠
ȤȔ̒ȠțȄȠȖȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ ȰȪ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ:ȦȄ̎ȧǺ̐HRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.3ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ

ȤȚ̤̏ȞȓȊ̞țȠȊȓ̭ǼȑȠǩȊȀȠȄȓȊ̞ȓȁǸȞȍȞȍǼ̘ǩȊ 

ȗ̎ȠȃȊȣȓȓ IADP ɜɜɜ

1.ǩ̦ȠțȃǿȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȔȊȣȋ̦ȠȔ̡ 
ɴIndividual action plan: IAP) 
ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠȔȊȣȋ̦ȠȔ̡ 
ɴIndividual development plan: 
IDP) Ȋ̎ȌȄǩ̌ȓȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠȀȠȄ
ȊȣȖȣȤȌȑȠȁ̠̏ǩ̦ȠțȃǿȊȌȄȁ̌̑ȍȒ̤̏ȞȒȠȊ
Ȋȣȓȓ IADP ǩȠȊ Deploy Ȁ̌ȌǺ̠̑Ȍ̌ǿ 
ȥȑȣǩȠȊȔȊȣȤȄ̞ȃȗȑȤȚ̤̏ȞȊȞȍȊ̌ȓǩȠȊ
ȔȊȣȤȄ̞ȃȗȑȔǲ̞ȓ̌Ȁ̞ȍȠȃȧȃȊ̯Ȕȥȓȓ 
Horizontal Collaboration (HC) 
ɴȦȀȊȄȠȒ1-2)

2.ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȒȊ̭Ȕȓ̭ǼȑȠǩȊȊ̎ȌȄ
Ǹ̌ȓȤǼȑ̤̏Ȟȃ STIST ȀȠȄȀ̌ȌǺ̠̑Ȍ̌ǿ 
KS3-1 ȨǿȖȄ̠Ȓ̌ǿȒ̎Ȍȃȓ̭ǼȑȠǩȊǩȑ̭̎Ȅ
Ȁ̦Ƞȥțȃ̎ȍ ȬȪȪȪ ȭȪȪȪ ȥȑȣ 
ȮȪȫȪ ǩ̦Ƞțȃǿȃ̦̑Ƞțȃ̌ǩǩȠȊȄ̠Ȓ̎Ȍȃ
Ȋ̎ȌȄȧȃǩȠȊǸ̌ȓȤǼȑ̤̏ȞȃȞȖ̎Ƞȍȃ̐ȞȖȊ̐ȞȖ
ȑȣ ȫȯ Ȅ̠ȤȔ̒ȠțȄȠȖȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖ
ȑȣ ȰȪɴȦȀȊȄȠȒȬɵ

4. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȒȊ̭Ȕȓ̭ǼȑȠǩȊȤȑ̤Ȟǩǩ̦ȠțȃǿǫȠȊȣȍȠȃțȑ̌ǩȀȠȄǩȑṶ̑ȁȉ̘ȞȍǼ̘ǩȊȧȃȊȞȓȌȠȍȥȗȃȔ̡ 
ȬȯȰȳǸȞȍǾ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ ȥȖǩȀȠȄțȃ̎ȌȖȍȠȃ ǿ̌ȍȃ̠̑

    ȫɵ BIOTEC    Ȕ̡ 2569 ǩ̦Ƞțȃǿ SI = 5 Ǹ̐Ȟ Ȅ̠ȓ̭ǼȑȠǩȊȤȑ̤Ȟǩ SI ȋ̦ȠȃȌȃ 353 Ǽȃ

    Ȭɵ MTEC Ȕ̡ 2569 ǩ̦Ƞțȃǿ SI = 3 Ǹ̐Ȟ Ȅ̠ȓ̭ǼȑȠǩȊȤȑ̤Ȟǩ SI ȋ̦ȠȃȌȃ 1,133 Ǽȃ

    ȭɵ NECTEC Ȕ̡ 2569 ǩ̦Ƞțȃǿ SI = 6 Ǹ̐Ȟ Ȅ̠ȓ̭ǼȑȠǩȊȤȑ̤Ȟǩ SI ȋ̦ȠȃȌȃ 272 Ǽȃ

    Ȯɵ NANOTEC Ȕ̡ 2569 ǩ̦Ƞțȃǿ SI = 4 Ǹ̐Ȟ Ȅ̠ȓ̭ǼȑȠǩȊȤȑ̤Ȟǩ SI ȋ̦ȠȃȌȃ 201 Ǽȃ

    ȯɵ ENTEC Ȕ̡ 2569 ǩ̦Ƞțȃǿ SI = 4 Ǹ̐Ȟ Ȅ̠ȓ̭ǼȑȠǩȊȤȑ̤Ȟǩ SI ȋ̦ȠȃȌȃ   61 Ǽȃ

    Ȱɵ RDIM Ȕ̡ 2569 ǩ̦Ƞțȃǿ SI = 1 Ǹ̐Ȟ Ȅ̠ȓ̭ǼȑȠǩȊȤȑ̤Ȟǩ SI ȋ̦ȠȃȌȃ   40 Ǽȃ

Ǹ̐ȞȄ̯ȑȔȊȣǩȞȓȀȠȄȥȃȓȄȠȚȊ̐ȞȄȃ̠̑

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊ
Ȕǲ̞ȓ̌Ȁ̞ȍȠȃȤȚ̤̏ȞȓȊ̞țȠȊȓ̭ǼȑȠǩȊȀȠȄȓȊ̞ȓȁǸȞȍȞȍǼ̘ǩȊ
ȀȠȄȥȗȃȁ̠̏ǩ̦Ƞțȃǿ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊțȠȊ̤ȞȊ̎ȌȄǩ̌ȃȊȣțȌ̎Ƞȍȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠȥȑȣ
ȓ̭ǼȑȠǩȊ ȤȚ̤̏Ȟȁ̦ȠǼȌȠȄȤǸ̐ȠȧȋȧȃȤȃ̤̑ȞȍȠȃȥȑȣ
ȚǬȀ̞ǩȊȊȄǩȠȊȁ̦ȠȍȠȃȁ̠̏Ț̢ȍȔȊȣȒȍǼ̘ ȥȑȣ
Ȁ̌̑ȍȤȔ̒ȠțȄȠȖȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȔȊȣȋ̦ȠȔ̡ȥȑ̐ȌȤȒȊ̛ȋ
ǫȠȖȧȃȤǿ̤Ȟȃǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ Ȋ̐ȞȖȑȣ 100

2. ȔȊȣȤȄ̞ȃȗȑǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȥȑȣȚǬȀ̞ǩȊȊȄǩȠȊȁ̦ȠȍȠȃ
ȔȊȣȋ̦ȠȔ̡ȥȑ̐ȌȤȒȊ̛ȋǫȠȖȧȃȤǿ̤ȞȃȀ̭ȑȠǼȄ ȬȯȰȳ ɴȊ̐ȞȖ
ȑȣ 100)

3. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȓ̭ǼȑȠǩȊȊ̎ȌȄǸ̌ȓȤǼȑ̤̏Ȟȃ STIST ȀȠȄ
Ȁ̌ȌǺ̠̑Ȍ̌ǿ KS3-1 ȨǿȖȄ̠Ȓ̌ǿȒ̎Ȍȃȓ̭ǼȑȠǩȊǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ 
ȬȪȪȪ ȭȪȪȪ ȥȑȣ ȮȪȫȪ ǩ̦Ƞțȃǿȃ̦̑Ƞțȃ̌ǩǩȠȊȄ̠
Ȓ̎ȌȃȊ̎ȌȄȧȃǩȠȊǸ̌ȓȤǼȑ̤̏ȞȃȞȖ̎Ƞȍȃ̐ȞȖȊ̐ȞȖȑȣ ȫȯ Ȅ̠
ȤȔ̒ȠțȄȠȖȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ ȰȪ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ:ȦȄ̎ȧǺ̐HRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569
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ҜҺ҆ҧҴ҃ҥҥӤҩңҝґҶҜҳҗҶ҉Ҵқ S&T Implementation
for Sustainable Thailand (STIST)

Battle / Pre -Battle ҝҷ 2569
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ҊӋҴқҩқҜҺ̓ҧҴ҃ҥҿҤ҃ җҴң Ҭҳ҉҃ ҳҖ ҿҧҲ҃ҧҺӤңҗӋҴҿҭқӤ҉҉Ҵқ

Ҭҳ҉҃ ҳҖ
҃ҧҺӤңҗӋҴҿҭқӤ҉҉Ҵқ

ҥҩң
000010002000 3000 4010 4000500060007000

BIOTEC 3 14 357 76 7 - 14 36 - 507

MTEC 5 17 248 55 12 - 12 38 - 387

NECTEC 5 17 325 44 12 - 8 50 - 461

NANOTEC 4 15 159 16 15 - 5 24 - 238

ENTEC 1 2 49 12 2 - - 5 - 71

CO-RDIM 3 18 - 27 26 - 77 34 1 186

CO-STIS 1 35 29 84 94 14 5 45 - 307

CO-EECi 1 4 21 12 11 - 9 - 58

CO-OSS 2 20 - - 1 - 25 64 - 112

CO-OMS 4 48 - - - - - 239 - 291

CO-ICD - 1 - - - - - 6 - 7

CO-OIA - - - - - - - 8 - 8

CO-CB 1 2 20 1 19 - 4 4 - 51

CO-SU - - 2 - 1 - - - - 3

ҥҩң 31 193 1210 327 200 14 150 562 1 2,687

҄ӥүңһҧҝҥҲ҃үҜ  - ҄ ӥүңһҧ ҕ 1 ңҷ.̓.2569 ҾҋҠҴҲҜҺ҆ҧҴ҃ҥҙҷӆңҷҬҘҴқҲ ҙӋҴ҉Ҵқ ӂңӤҥҩң ҞҠҩ. ҿҧҲҜҺ̓ҧҴ҃ҥңҷҬҘҴқҲҧҴҪҸ҃ҫҴҗӤү
- CO-SU ̓ ҹү ҭқӤҩҤҜҥҶ҃Ҵҥ ҬҩҙҌ.

Ҭҳ҉҃ ҳҖ
ҊӋҴқҩқҜҺ҆ҧҴ҃ҥҾҋҠҴҲ JF
2000 / 3000 / 4010

BIOTEC 440

MTEC 315

NECTEC 381

NANOTEC 190

ENTEC 63

CO-RDIM 53

CO-STIS 207

CO-EECi 44

CO-OSS 1

CO-OMS -

CO-ICD -

CO-OIA -

CO-CB 40

CO-SU 3

ҥҩңҙҳӮ҉ҭңҖ 1,737

ҥҩңҾҋҠҴҲ 5 ҪһқҤӨ 2 
ҬҴҤ҉Ҵқ

1,649
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ҊӋҴқҩқҜҺ҆ҧҴ҃ҥҥӤҩң҄ҳҜҾ҆ҧҹӆүқ STIST (Battle /Pre-Battle) ҃ӋҴҭқҖқӋӮҴҭқҳ҃үҤӤҴ҉қӥүҤҥӥүҤҧҲ 15
Ӂқ IADP ҝҷ 2569 ҄ү҉ BIOTEC, MTEC, NECTEC, NANOTEC, ENTEC, RDIM ҿҧҲ SITS

҄ӥүңһҧҝҥҲ҃үҜ   - ҄ ӥүңһҧ҃ӋҴҭқҖ IADP ҥӤҩң҄ҳҜҾ҆ҧҹӆүқ Battle ҿҧҲ Pre-Battle ҝҷ 2569 (ҥүҜҩҴ҉ҿҞқ) ҙҷӆңҷқӋӇҴҭқҳ҃ҥӤҩң҄ҳҜҾ҆ҧҹӆүқӁқ IADP үҤӤҴ҉қӥүҤҥӥүҤҧҲ 15 (ӂңӤқҳҜҍӋӇҴ) ҕ 5 ңҷ.̓.2569 

- ҃ҧҺӤңҾҝӥҴҭңҴҤ ҆ҹү ҜҺ҆ҧҴ҃ҥ ҬҩҙҌ. 3 ҃ ҧҺӤң ӂҖӥҿ҃Ӥ 1) ҜҺ҆ҧҴ҃ҥҩҶҊҳҤ (JF2000) 2) ҜҺ҆ҧҴ҃ҥҬқҳҜҬқҺқҩҶҊҳҤ (JF3000) ҿҧҲ 3) ҜҺ҆ҧҴ҃ҥҖӥҴқҚҺҥ҃ҶҊ (4010) 

  - Ҭҳ҉҃ҳҖҙҷӆӂҖӥҥҳҜ҃Ҵҥ Deploy җҳҩҌҷӇҩҳҖ KS3.1 ҝҷ 2569 ӂҖӥҿ҃Ӥ BIOTEC, MTEC, NECTEC, NANOTEC, ENTEC, RDIM ҿҧҲ SITS

- қӋӇҴҭқҳ҃ҥҩңҙҳӇ҉҃ҴҥҥӤҩң҉Ҵқ Battle ҿҧҲ Pre-Battle ҝҷ 2569 ӀҖҤConvert қӋӇҴҭқҳ҃ IADP ҢҴҠҥҩңҙҷӆ100% ҖӥҩҤҿҧӥҩ ҿҧҲӂңӤқҳҜҜҺ̓ҧҴ҃ҥҙҷӆңҷҬҘҴқҲ ҧҴҪҸ҃ҫҴҗӤү

Ҭҳ҉҃ ҳҖ
҃ҧҺӤңҗӋҴҿҭқӤ҉҉Ҵқ

ҥҩң
0000100020003000401050006000

BIOTEC 2 - 240 25 5 11 2 285

MTEC - - 180 13 1 - 2 196

NECTEC 2 6 216 23 2 6 2 257

NANOTEC - 5 105 3 5 - 4 122

ENTEC 1 2 45 12 2 - 3 65

CO-RDIM 1 5 - 11 18 26 7 68

CO-STIS - 7 19 45 61 1 9 142

CO-EECi - 1 7 - 4 - 1 13

CO-OSS - - - - - 4 2 6

CO-OMS - - - - - - - 0

CO-ICD - - - - - - - 0

CO-OIA - - - - - - - 0

CO-CB 1 - 19 1 4 3 1 29

CO-SU - - 2 - 1 - - 3

ҥҩңҙҳӮ҉ҭңҖ7 26 833 133 103 51 33 1,186

Ҭҳ҉҃ ҳҖ
ҊӋҴқҩқҜҺ҆ҧҴ҃ҥҾҋҠҴҲ JF
2000 / 3000 / 4010

BIOTEC 270

MTEC 194

NECTEC 241

NANOTEC 113

ENTEC 59

CO-RDIM 29

CO-STIS 125

CO-EECi 11

CO-OSS -

CO-OMS -

CO-ICD -

CO-OIA -

CO-CB 24

CO-SU 3

ҥҩңҙҳӮ҉ҭңҖ 1,069

ҥҩңҾҋҠҴҲ 5 ҪһқҤӨ
2 ҬҴҤ҉Ҵқ

1,031
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ҊӋҴқҩқҿҧҲҬҳҖҬӤҩқҜҺ̓ҧҴ҃ҥ ҙҷӆҥӤҩң҄ ҳҜҾ̓ҧҹӆүқ STIST (Battle /Pre-Battle ) ҝҷ 2569 (ҥүҜҩҴ҉ҿҞқ)

҄ӥүңһҧҝҥҲ҃үҜ  
   - KPI3.1 : ҬҳҖҬӤҩқҜҺ̓ҧҴ҃ҥҙҷӆңҷҬӤҩқҥӤҩңӁқ҃Ҵҥ҄ҳҜҾ̓ҧҹӆүқ STIST (ҙҷӆңҷқӋӇҴҭқҳ҃҃ҴҥңҷҬӤҩқҥӤҩңӁқ IADP үҤӤҴ҉қӥүҤҥӥүҤҧҲ 15) җӤүҜҺ̓ҧҴ҃ҥҙҳӇ҉ҭңҖ ҍҸӆ҉җҴң BSC 
     ҃ӋҴҭқҖҾҝӥҴҭңҴҤӂңӤқӥүҤ҃ҩӤҴҥӥүҤҧҲ 60

   - ҜҺ̓ҧҴ҃ҥ҃ҧҺӤңҾҝӥҴҭңҴҤ җҴңҗҳҩҌҷӇҩҳҖ KS3-1 ӂҖӥҿ҃Ӥ ҜҺ҆ҧҴ҃ҥ҃ҧҺӤңҗӋҴҿҭқӤ҉҉Ҵқ 2000 / 3000 / 4010

   - ҭқӤҩҤ҉ҴқҙҷӆҥҳҜ҃Ҵҥ Deploy җҳҩҌҷӇҩҳҖ KS3-1 ҝҷ 2569 ӂҖӥҿ҃Ӥ BIOTEC, MTEC, NECTEC, NANOTEC, ENTEC, RDIM ҿҧҲ SITS

   - ҄ӥүңһҧҜҺ҆ҧҴ҃ҥ ҬҩҙҌ. ҕ 1 ңҷ.̓.2569 ӂңӤҥҩң ҞҠҩ. ҿҧҲҜҺ̓ҧҴ҃ҥңҷҬҘҴқҲ ҧҴҪҸ҃ҫҴҗӤү 

- қӋӇҴҭқҳ҃ҥҩңҙҳӇ҉҃ҴҥҥӤҩң҉Ҵқ Battle ҿҧҲ Pre-Battle ҝҷ 2569 ӀҖҤConvert қӋӇҴҭқҳ҃ IADP ҢҴҠҥҩңҙҷӆ100% ҖӥҩҤҿҧӥҩ

Ҭҳ҉҃ҳҖ
ҊӋҴқҩқҜҺ҆ҧҴ҃ҥҾҋҠҴҲ

JF 2000 / 3000 / 4010
ҊӋҴқҩқҜҺ҆ҧҴ҃ҥ ҥӤҩң҄ҳҜҾ҆ҧҹӆүқ Battle ҿҧҲ Pre-Battle ҝҷ 2569
ӀҖҤ҃ӋҴҭқҖқӋӮҴҭқҳ҃үҤӤҴ҉қӥүҤҥӥүҤҧҲ 15 (ҥүҜҩҴ҉ҿҞқ)

Ӌ̓ҴқҩҕҬҳҖҬӤҩқ
ҾҝӅқ %

BIOTEC 440 270 61.36%

MTEC 315 194 61.59%

NECTEC 381 241 63.25%

NANOTEC 190 113 59.47%

ENTEC 63 59 93.65%

CO-RDIM 53 29 54.72%

CO-STIS 207 125 60.39%

ҥҩң 1,649 1,031 62.52%
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ҜҺ҆ҧҴ҃ҥ҃ӋҴҭқҖҭҳҩ҄ӥү Strategic Initiative (SI) 
҄ү҉ҪһқҤӨұ/ҬҴҤ҉Ҵқ ӁқҥҲҜҜ IADP Online
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ȕȍ̭ȗȎ̦ȣȆȏȆ 
23 SI

23 Strategic Initiative  (SI) ȪȆȍȦȖȖ IADP Online ȗ̡ 2569

NECTEC

1. Smart Government

2. Regenerative Agriculture

3. Smart Industry

4. Medical and Wellness

5. Energy and Environment

6. Education and Creative Economy

ENTEC

1. Solar energy

2. Energy storage system

3. Oleochemical

4. Clean fuel

NANOTEC

1. SF1 Precision Agri -Food NANO ȧǬȘȃȍȨȔȦȡȣȞȣȍ

2. SF2 Herbal Health & Wellness ȕȣȍȕǬ̌Ȃȕḙ̑Ȇȩȝȍȧȝ̤̏ȡṷ̏ǻǮȣȝ
        ȨȔȦṷ̏ǻǮȣȏȦ

3. SF3 Sensing and Delivery for Well being ȍȦȖȖǬȣȍȃȍȏȎȏ̌Ȃ
         ȨȔȦȆ̦ȣȕ̎Ȑȧȝ̤̏ȡṷ̏ǻǮȣȏȦ

4. SF4 Water & Environmental Solution Ȇ̦̑ȣȨȔȦȕ̞̏ȐȨȏȂȔ̐ȡȇ

BIOTEC

1. Precision Agriculture

2. Human/Animal  Health & Feed  Supplements

3. Future Food  and Functional  Ingredients

4. Agro-Based Value Creation

5. Modern Biotechnology Service Platforms

MTEC

1. MTO1 ȕ̎ȐȇȡȖȚȔȔ̌ȝȌ̘Ȅ̠̏ȗȍȦȧȄȁȆ̦ȣȩȗȪǽ̐Ȏȍ̞Ȑ

2. MTO2 ȧǻ̐ȣǭ̢ȐȨȞȔ̎ȐḘ̏ȆȨȔȦȕȍ̐ȣȐȚȔȃȡȖȨȄȆȍȦȂ̌Ȗǽȣȃ̞

3. MTO3 National Innovation Hub Ȅ̠̏ǻ̌ȖȧǿṲ̏̏ȡȆȂ̐ȏșǻ̠Ȃǿȏȣȇȕȣȇȣȍǭ

RDIM

Ǭȣȍǻ̌ȖȧǿṲ̏̏ȡȆǬȔȩǬȨȔȦș̭ȄȌȁȣȕȃȍ̘ȕȆ̌ȖȕḘ̑Ȇ Battle ɷǬṶ̏̎ȇȧȕȆȣȌ̞Ǭȣȍɸ

Ȕ̦ȣȂ̌Ȗȕ̌ȐǬ̌ȂȎ̦ȣȆȏȆ Strategic Initiative (SI)

1 BIOTEC 5

2 MTEC 3

3 NECTEC 6

4 NANOTEC 4

5 ENTEC 4

6 RDIM 1Note: ȗ̡ 68 ȇ̠Ȏ̦ȣȆȏȆ 27 ȍȣșǬȣȍ / ȗ̡ 69 ȗȍ̌Ȗȗȍ̭ȐȧȓȝȣȦ ȁȏɩ ȁȆɩ RDIM

Ȇ̦ȣȧȕȆȡȪȞ̐Ȅ̠̏ȗȍȦǽ̭ȇǿȉȦǬȍȍȇǬȣȍȚ̯̐Ȗȍ̞ȞȣȍǻȡȐ ȕȏȄǽɩ ɷNSTDA Top Ex.) ǿȍ̌̑ȐȄ̠̏ ȰɯȯȲȳȶ ȧȇ̤̏ȡȏ̌ȆȄ̠̏ Ȯȵ Ǭ̭ȇǮȣȝ̌ȆȌ̘ ȯȲȳȶ
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Ǭ̦ȣȞȆȂStrategic Initiative  (SI) ȪȆȍȦȖȖ IADP Online ȗ̡ 2569 ɷȍȡȖȏȣȐȨȚȆɸ

NECTEC Strategic Initiative Ȏ̦ȣȆȏȆ ɷǿȆɸ

1. Smart Government 29

2. Regenerative Agriculture 19

3. Smart Industry 87

4. Medical and Wellness 39

5. Energy and Environment 63

6. Education and Creative Economy 35

ȍȏȇ 272

ENTEC Strategic Initiative Ȏ̦ȣȆȏȆ ɷǿȆɸ

1. Solar energy 16

2. Energy storage system 7

3. Oleochemical 7

4. Clean fuel 31

ȍȏȇ 61

NANOTEC Strategic Initiative Ȏ̦ȣȆȏȆ ɷǿȆɸ

1. SF1 Precision Agri -Food NANO ȧǬȘȃȍȨȔȦȡȣȞȣȍ46

2. SF2 Herbal Health & Wellness ȕȣȍȕǬ̌Ȃȕḙ̑Ȇȩȝȍ
   ȧȝ̤̏ȡṷ̏ǻǮȣȝȨȔȦṷ̏ǻǮȣȏȦ 28

3. SF3 Sensing and Delivery for Well being ȍȦȖȖ
   ǬȣȍȃȍȏȎȏ̌Ȃ ȨȔȦȆ̦ȣȕ̎Ȑȧȝ̤̏ȡṷ̏ǻǮȣȏȦ46

4. SF4 Water & Environmental Solution Ȇ̦̑ȣȨȔȦ
   ȕ̞̏ȐȨȏȂȔ̐ȡȇ 81

ȍȏȇ 201

BIOTEC Strategic Initiative Ȏ̦ȣȆȏȆ ɷǿȆɸ

1. Precision Agriculture 12

2. Human/Animal  Health & Feed  Supplements 154

3. Future Food  and Functional  Ingredients 114

4. Agro-Based Value Creation 36

5. Modern Biotechnology Service Platforms 37

ȍȏȇ 353

MTEC Strategic Initiative Ȏ̦ȣȆȏȆ ɷǿȆɸ

1. MTO1 ȕ̎ȐȇȡȖȚȔȔ̌ȝȌ̘Ȅ̠̏ȗȍȦȧȄȁȆ̦ȣȩȗȪǽ̐Ȏȍ̞Ȑ352

2. MTO2 ȧǻ̐ȣǭ̢ȐȨȞȔ̎ȐḘ̏ȆȨȔȦȕȍ̐ȣȐȚȔȃȡȖȨȄȆȍȦȂ̌Ȗǽȣȃ̞385

3. MTO3 National Innovation Hub Ȅ̠̏ǻ̌ȖȧǿṲ̏̏ȡȆȂ̐ȏșǻ̠Ȃ
   ǿȏȣȇȕȣȇȣȍǭ

396

ȍȏȇ 1,133

RDIM Strategic Initiative Ȏ̦ȣȆȏȆ ɷǿȆɸ

Ǭȣȍǻ̌ȖȧǿṲ̏̏ȡȆǬȔȩǬȨȔȦș̭ȄȌȁȣȕȃȍ̘ȕȆ̌ȖȕḘ̑Ȇ Battle 
ɷǬṶ̏̎ȇȧȕȆȣȌ̞Ǭȣȍɸ

40

Note: ȗ̡ 2569 ȍȡȖȏȣȐȨȚȆ ǻ̐ȡȇ̯Ȕ ȉ 5 ȇɩ̠ǿɩ2569
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Á ҢҴҠҥҩңҜҺ҆ҧҴ҃ҥҥӤҩң҄ҳҜҾ҆ҧҹӆүқ STIST (Battle/Pre-Battle) җҴңҗҳҩҌҷӇҩҳҖ KS3-1 ӀҖҤңҷҬҳҖҬӤҩқҜҺ̓ҧҴ҃ҥ҃ҧҺӤңҗӋҴҿҭқӤ҉ 2000 3000 
ҿҧҲ 4010 Ӌ҃ҴҭқҖқӋӇҴҭқҳ҃҃ҴҥңҷҬӤҩқҥӤҩңӁқ҃Ҵҥ҄ҳҜҾ̓ҧҹӆүқүҤӤҴ҉қӥүҤҥӥүҤҧҲ 15 ңҷҾҝӥҴҭңҴҤӂңӤқӥүҤ҃ҩӤҴҥӥүҤҧҲ 60 ҄ӥүңһҧҬҳҖҬӤҩқ҃Ҵҥ
ңҷҬӤҩқҥӤҩң STIST ҿҤ҃җҴңҭқӤҩҤ҉Ҵқ Җҳ҉қҷӇ

      1) BIOTEC  ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ 270 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 61.36
     2) MTEC  ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ 194 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 61.59
 3) NECTEC  ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ 241 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 63.25
           4) NANOTEC ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ 113 ̓қ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 59.47
           5) ENTEC  ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ   59 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 93.65
           6) RDIM  ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ  29 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 54.72
           7) STIS  ҥүҜҩҴ҉ҿҞқңҷҊӋҴқҩқ125 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥ ̓ҶҖҾҝӅқҥӥүҤҧҲ 60.39
       ҢҴҠҥҩңҥүҜҩҴ҉ҿҞқҙҳӇ҉ҭңҖ ңҷҊӋҴқҩқ 1,031 қ̓ ҬҳҖҬӤҩқ҄ү҉ҜҺ̓ҧҴ҃ҥҙҳӇ҉ҭңҖ ̓ҶҖҾҝӅқҥӥүҤҧҲ 62.52

Á ҥҴҤ҉Ҵқ҄ӥүңһҧҜҺ҆ҧҴ҃ҥ҃ӋҴҭқҖ Strategic Initiative (SI) ҄ү҉ҪһқҤӨҿҭӤ҉ҌҴҗҶ ӁқҥҲҜҜ IADP Online ҝҷ 2569 Җҳ҉қҷӇ
           1) BIOTEC  ҃ӋҴҭқҖ SI = 5 ҄ӥү ңҷҜҺ҆ҧҴ҃ҥҾҧҹү҃ SI ҊӋҴқҩқ      353 ̓ қ
     2) MTEC  ҃ӋҴҭқҖ SI = 3 ҄ӥү ңҷҜҺ҆ҧҴ҃ҥҾҧҹү҃ SI ҊӋҴқҩқ   1,133 ̓ қ
 3) NECTEC  ҃ӋҴҭқҖ SI = 6 ҄ӥү ңҷҜҺ҆ҧҴ҃ҥҾҧҹү҃ SI ҊӋҴқҩқ      272 ̓ қ
           4) NANOTEC ҃ӋҴҭқҖ SI = 4 ҄ӥү ңҷҜҺ҆ҧҴ҃ҥҾҧҹү҃ SI ҊӋҴқҩқ      201 ̓ қ
           5) ENTEC  ҃ӋҴҭқҖ SI = 4 ҄ӥү ңҷҜҺ҆ҧҴ҃ҥҾҧҹү҃ SI ҊӋҴқҩқ       61 ̓ қ
           6) RDIM  ҃ӋҴҭқҖ SI = 1 ҄ӥү ңҷҜҺ҆ҧҴ҃ҥҾҧҹү҃ SI ҊӋҴқҩқ        40 ̓ қ

ҬҥҺҝ҄ӥүңһҧ ҥүҜҩҴ҉ҿҞқҝҷ 2569 (ҥүҜҩҴ҉ҿҞқ)
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.4ȁȓȁȌȃȨǼȊȍȒȊ̐ȠȍǼ̎ȠȀȞȓȥȁȃ 

ȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ɜ 

1.ȞȞǩȥȓȓȊ̎ȠȍǩȠȊȔȊ̌ȓȔȊ̭ȍ
ȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍ Ǽ̎Ƞǩȣ Ǽ̎Ƞȑ̎ȌȍȤȌȑȠ ȚȊ̐ȞȄ
ȁ̌̑ȍȔȊȣǺ̭ȄɬțȠȊ̤Ȟǩ̌ȓȗ̯̐ȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ
ɴȦȀȊȄȠȒȬɵ

2.ȤȔȊ̠ȖȓȤȁ̠ȖȓǸ̐ȞȄ̯ȑȤǺ̞ȍȒǪ̞Ȁ̞ ȥȑȣ
ǼȌȠȄȤȔ̜ȃȦȔȦǿ̐ ǩȊȆ̠ȁ̠̏Ȅ̠ǩȠȊȔȊ̌ȓ
ȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃȗ̯̐ȓȊ̞țȠȊ ȥȑȣ
Ǽ̎Ƞǩȣ Ǽ̎Ƞȑ̎ȌȍȤȌȑȠɴȦȀȊȄȠȒȬɵ

1. țȠȊ̤Ȟ ȗǺɦȗȚȌɦ ǿ̐Ƞȃ HR ȥȑȣ ȗȞɦȘ̱ȠȖǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑȥȑȣȚ̌ȇȃȠȞȍǼ̘ǩȊ ȥȑȣȗȞɦȘ̱ȠȖ
ȓȊ̞țȠȊȁȊ̌ȚȖȠǩȊȓ̭ǼǼȑ Ȥǩ̠̏ȖȌǩ̌ȓǩȠȊȞȞǩȥȓȓǩȠȊȔȊ̌ȓǼ̎Ƞȑ̎ȌȍȤȌȑȠȥȑȣǼ̎Ƞǩȣ ɴȤȄ̤̏ȞȌ̌ȃȁ̠̏ ȫȪ 
Ȅ̠ȃȠǼȄ ȬȯȰȳɵ ȨǿȖȄ̠ǼȌȠȄȤț̛ȃ ǿ̌ȍȃ̠̑

         ɻ Ȥț̛ȃǿ̐ȌȖ ȨǿȖȖ̌ȍǼȍǼ̎ȠǩȣȀȠȄȤǿ̞Ȅ
         ɻ Ȥț̛ȃǿ̐ȌȖȧȃțȑ̌ǩǩȠȊȧȃǩȠȊȔȊ̌ȓȞ̌ȀȊȠǩȠȊȋ̎ȠȖǼ̎Ƞȑ̎ȌȍȤȌȑȠ ǻ̢̏ȍȤȔ̜ȃǩȠȊȔȊ̌ȓȤȚ̞̏ȄǸ̢̑ȃ ȯȪ% 
ȋȠǩȞ̌ȀȊȠǩȠȊȋ̎ȠȖȥȓȓȤǿ̞Ȅ
         ɻ ǸȞȧț̐Ǿ̢ǩȕȠȤȚ̞̏ȄȤȀ̞ȄȧȃǩȠȊǼ̦ȠȃȌȆȥȔȑȍȋ̦ȠȃȌȃǺ̌̏ȌȨȄȍǼ̎Ƞȑ̎ȌȍȤȌȑȠȤȔ̜ȃȌ̌ȃțṶ̑ǿȁǿȥȁȃ

2. ȞȞǩȥȓȓǩȠȊȔȊ̌ȓȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ ȨǿȖȄ̠ Ȭ ȥȃȌǼ̞ǿ ǿ̌ȍȃ̠̑ 
         ȥȃȌǼ̞ǿȁ̠̏ ȫ : ȥȖǩȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤ȞȃǸȞȍȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ ȤȔ̜ȃȞ̠ǩȨǼȊȍȒȊ̐Ƞȍ ȥȖǩȞȞǩ
ȋȠǩȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤ȞȃǸȞȍȚȃ̌ǩȍȠȃ ȤȚ̤̏Ȟȧț̐ȒȠȄȠȊǪ Recognize Ȧǿ̐
   ȥȃȌǼ̞ǿȁ̠̏ Ȭ: ȔȊ̌ȓȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤ȞȃǸȞȍȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ ȨǿȖȧț̐Ȅ̠Ȟ̌ȀȊȠȑǿțȑ̌̏ȃ
ȀȠȄȑ̦Ƞǿ̌ȓ ȨǿȖȄ̠ȒȠȊȣȒ̦ȠǼ̌Ƕǿ̌ȍȃ̠̑
            ɻ ǩ̦ȠțȃǿǼ̎Ƞȋ̭ǿǩ̢̏ȍǩȑȠȍȧțȄ̎ǸȞȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤ȞȃȊȣǿ̌ȓ PG 22 ȥȑȣ PG 21 
            ɻ ǩ̦ȠțȃǿǼ̎ȠȞ̌ȀȊȠǸ̌̑ȃȒ̯ȍȧțȄ̎ǸȞȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤ȞȃȊȣǿ̌ȓ PG 22 PG 21 ȥȑȣ PG 20

- ǩ̦ȠțȃǿǼ̎ȠȞ̌ȀȊȠǸ̌̑ȃȀ̦̏ȠȧțȄ̎ǸȞȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤ȞȃȊȣǿ̌ȓ PG 24 
    ȁ̌̑ȍȃ̠̑ ȁ̌̑ȍ Ȭ ȥȃȌǼ̞ǿǸ̐ȠȍȀ̐ȃȞȖ̯̎ȊȣțȌ̎Ƞȍȃ̌ǿțȠȊ̤Ȟǩ̌ȓ ȗǺɦȗȚȌɦ ǿ̐Ƞȃ HR Ȟ̠ǩǼȊ̌̑ȍ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǩȠȊȔȊ̌ȓȔȊ̭ȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ Ȋ̐ȞȖȑȣ 100

2. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǩȠȊȁȓȁȌȃǼ̎ȠȀȞȓȥȁȃȓ̭ǼȑȠǩȊ 
ȒȌȁǺɦ ȔȊȣȤǫȁ Ǽ̎Ƞǩȣ ȥȑȣǼ̎Ƞȑ̎ȌȍȤȌȑȠ Ȋ̐ȞȖȑȣ 
100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator) ǫȠȖȧȃ
Ȕ̡ȍȓȔȊȣȄȠȆ 2569 
1. ȗȑȒ̦ȠȤȊ̛ȋǩȠȊȔȊ̌ȓȔȊ̭ȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍ 

2. ȗȑȒ̦ȠȤȊ̛ȋǩȠȊȁȓȁȌȃǼ̎ȠȀȞȓȥȁȃȓ̭ǼȑȠǩȊ ȒȌȁǺɦ 
ȔȊȣȤǫȁ Ǽ̎Ƞǩȣ ȥȑȣǼ̎Ƞȑ̎ȌȍȤȌȑȠ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆHRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.5ȁȓȁȌȃȒȌ̌Ȓǿ̞ǩȠȊ ȥȑȣ

ȗȑȔȊȣȨȖǺȃ̘Ȟ̤̏ȃʌ ɜ 

1. Ǿ̢ǩȕȠȥȑȣȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑǩȠȊȧǺ̐
ȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞ȄȧȃȒ̎ȌȃǸȞȍǼ̎Ƞ
Ȋ̌ǩȕȠȚȖȠȓȠȑ ȚȊ̐ȞȄǿ̯ȒǪ̞Ȁ̞Ǽ̎ȠȧǺ̐ȋ̎ȠȖ
Ȗ̐Ȟȃțȑ̌ȍȤȚ̤̏ȞǼȠǿǩȠȊȆ̘Ǽ̎ȠȧǺ̐ȋ̎ȠȖȁ̠̏
ȞȠȋȤǩ̞ǿǸ̢̑ȃȧȃȞȃȠǼȀ ɴȦȀȊȄȠȒ1-2)

2. Ǿ̢ǩȕȠǩȠȊȧț̐ȓȊ̞ǩȠȊǸȞȍǩȑ̭̎Ȅ
ȨȊȍȚȖȠȓȠȑȁ̠̏Ȅ̠Ȍ̌ȀǪ̭ȔȊȣȒȍǼ̘ȥǸ̎ȍǸ̌ȃ
ǩ̌ȓȤȞǩǺȃ ȁ̌̑ȍȧȃȒ̎ȌȃǼ̎ȠȧǺ̐ȋ̎ȠȖȥȑȣ
ȋ̦ȠȃȌȃǩȠȊȤǸ̐ȠȧǺ̐ȓȊ̞ǩȠȊǸȞȍȚȃ̌ǩȍȠȃ 
ȊȌȄȁ̌̑ȍȤȔȊ̠ȖȓȤȁ̠ȖȓǫȠȚȊȌȄǩȠȊ
ȧț̐ȓȊ̞ǩȠȊǩ̌ȓȨȊȍȚȖȠȓȠȑȊ̌Ȏȥȑȣ
ȤȞǩǺȃɴȦȀȊȄȠȒ1-2)

1. Ǿ̢ǩȕȠǸ̐ȞȄ̯ȑǩȠȊȧǺ̐ȒȌ̌Ȓǿ̞ǩȠȊǼ̎ȠȊ̌ǩȕȠȚȖȠȓȠȑȤǿ̞Ȅ ȥȑȣȥȃȌȁȠȍǩȠȊȧț̐Ȥȓ̞ǩȧȃțȄȌǿȀ̎ȠȍʌǸȞȍ
ȞȍǼ̘ǩȠȊȄțȠǺȃǸȃȠǿȧțǶ̎Ȁ̎Ƞȍʌ ǿ̌ȍȃ̠̑
Á ǩȠȊȁȠȍȚ̞ȤǾȕȥț̎ȍȔȊȣȤȁǾȦȁȖ
Á ǩȠȊȁ̎ȠȤȊ̤Ȟȥț̎ȍȔȊȣȤȁǾȦȁȖ
Á ǩȠȊȔȊȣȔȠȃǼȊțȑȌȍ
Á ǩȠȊȦșș̒ȠȃǼȊțȑȌȍ
Á Ȍ̞ȁṶ̑ǩȠȊȓ̞ȃ
Á ȉȃȠǼȠȊȥț̎ȍȔȊȣȤȁǾȦȁȖ
Á ȒǪȠȓ̌ȃȒȠȊȒȃȤȁǾȁȊ̌ȚȖȠǩȊȃ̦̑Ƞ

ȨǿȖǾ̢ǩȕȠ Ȯ țȄȌǿǼ̎ȠȧǺ̐ȋ̎ȠȖȌ̎Ƞțȑ̌ǩȤǩȆȂ̘ȧȃǩȠȊȤȓ̞ǩȋ̎ȠȖȞȖ̎ȠȍȦȊȓ̐Ƞȍ Ǽ̤Ȟ
1) Ǽ̎Ƞȓ̦Ƞȓ̌ǿȥȑȣȊ̌ǩȕȠȨȊǼ
2) Ǽ̎ȠȞ̭ȔǩȊȆ̘ȥȑȣȞȌ̌ȖȌȣȤȁ̠ȖȄ
3) Ǽ̎Ƞț̐ȞȍȥȑȣȞȠțȠȊ
4) Ǽ̎ȠȥȚȁȖ̘ ȚȖȠȓȠȑ ȥȑȣǼ̎ȠȉȊȊȄȤȃ̠ȖȄȨȊȍȚȖȠȓȠȑ

2. ȃ̦ȠȤȒȃȞǸ̐ȞȄ̯ȑǼ̎ȠȧǺ̐ȋ̎ȠȖȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞Ȅ Ǹ̐Ȟȓ̌ȍǼ̌ȓȥȑȣȊȣȤȓ̠Ȗȓȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ ȊȌȄȁ̌̑ȍȥȃȌȁȠȍǩȠȊ
ȔȊ̌ȓȤȔȑ̠̏ȖȃǩȠȊȤȓ̞ǩȋ̎ȠȖȗȑȔȊȣȨȖǺȃ̘ȧȃȊ̯ȔȥȓȓȀ̎Ƞȍʌ ǩ̌ȓȗ̯̐ȓȊ̞țȠȊ ȊȞȍ ȗȚȌɦ ɴǿȊɦǩ̌ȑȖȠɵ ȥȑȣ
Ș̱ȠȖǩǰțȄȠȖ ȧȃȌ̌ȃȁ̠̏ ȭȫ Ȅɦ̠Ǽɦ Ȱȳ ȤȔ̜ȃȁ̠̏ȤȊ̠ȖȓȊ̐ȞȖȥȑ̐Ȍ ǻ̢̏ȍȦǿ̐ȥȃȌȁȠȍȁ̠̏ǼȌȊȤȒȃȞ Ȭɻȭ 
ȥȃȌȁȠȍ ȥȀ̎Ȁ̐ȞȍȦȔȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑȤȚ̞̏ȄȤȀ̞ȄȤȚ̤̏ȞȒȃ̌ȓȒȃ̭ȃȥȃȌȁȠȍȀ̎Ƞȍʌ Ȍ̎ȠȄ̠ǼȌȠȄȤȔ̜ȃȦȔȦǿ̐
ȄȠǩțȊ̤Ȟȃ̐ȞȖȤȚ̠Ȗȍȧǿ ǻ̢̏ȍȤȔ̜ȃȤȊ̤̏ȞȍȒ̦ȠǼ̌ǶȥȑȣȀ̐ȞȍȦȀȊ̎ȀȊȞȍȧț̐Ǫ̠̏Ǫ̐Ȍȃ ȋ̢ȍȀ̐Ȟȍȃ̌ǿȤȌȑȠȤȚ̤̏ȞțȠȊ̤Ȟ
ǩ̌ȃȀ̎ȞȞ̠ǩǼȊ̌̑ȍȧȃǺ̎ȌȍȔȑȠȖȤǿ̤Ȟȃ ȤȄɦȖɦ țȊ̤ȞȀ̐ȃȤǿ̤Ȟȃ ȚɦǼɦ 

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȁȓȁȌȃȊ̯ȔȥȓȓǩȠȊȔȊ̌ȓȤȔȑ̠̏Ȗȃ
ȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞Ȅȥȑ̐ȌȤȒȊ̛ȋ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȃ̦ȠȤȒȃȞǸ̐ȞȄ̯ȑȥȑȣȊ̯ȔȥȓȓǩȠȊȔȊ̌ȓȤȔȑ̠̏Ȗȃ
ȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞ȄǸȞȍǩȑ̭̎ȄȨȊȍȚȖȠȓȠȑȁ̠̏Ȅ̠
Ȍ̌ȀǪ̭ȔȊȣȒȍǼ̘ȥǸ̎ȍǸ̌ȃǩ̌ȓȤȞǩǺȃ ȧț̐ǩ̌ȓ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ ǫȠȖȧȃȔ̡ȍȓȔȊȣȄȠȆ 
ȚɦǾɦ ȬȯȰ9

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS1 ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆ
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HRS 1.6ǩȠȊȁȓȁȌȃǩǰ ȊȣȤȓ̠Ȗȓ 

Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ  ɴȁ̦Ƞ

Ȁ̎Ȟɵɜ 

1.ǩ̦ȠțȃǿǸȞȓȤǸȀ ȊȣȖȣȤȌȑȠ ȥȑȣ
ǩȊȞȓȤȃ̤̑ȞțȠȁ̠̏ȋȣȚ̞ȋȠȊȆȠ ɴȦȀȊ
ȄȠȒ1)

2.ȊȌȓȊȌȄ ȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓ
ǿ̐Ƞȃȓ̭ǼȑȠǩȊȁ̠̏ȧǺ̐ȞȖ̯̎Ȕ̍ȋȋ̭ȓ̌ȃ ɴȦȀȊ
ȄȠȒ1)

3.Ȍ̞ȤǼȊȠȣț̘ Pain Points/Gap ȋȠǩ
ǩȠȊȧǺ̐ȊȣȤȓ̠Ȗȓ ɴȦȀȊȄȠȒ 1-2)

4.ȖǩȊ̎Ƞȍ ȥǩ̐ȦǸ ȤȚ̞̏ȄȤȀ̞Ȅ Ȋ̎ȌȄǩ̌ȓȘ̱ȠȖ
ǩǰțȄȠȖȥȑȣȒ̌ǶǶȠ             
ɴȦȀȊȄȠȒȭɵ

ǿ̦ȠȤȃ̞ȃǩȠȊȌ̞ȤǼȊȠȣț̘ Pain Points/Gap ǸȞȍǩȠȊȧǺ̐ǩǰ ȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ȨǿȖȗ̯̐ȁ̠̏
Ȥǩ̠̏ȖȌǸ̐ȞȍȥȑȣȊ̌ȓȗ̞ǿǺȞȓ ȒȊ̭ȔǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȥǩ̐ȦǸɬȔȊ̌ȓȔȊ̭ȍ ǿ̌ȍȃ̠̑

1. ȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖǩȠȊǾ̢ǩȕȠ Ș̣ǩȞȓȊȄ Ȕǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗ ȥȑȣȓȊ̞ǩȠȊȁȠȍȌ̞ǺȠǩȠȊ ȚɦǾɦ2563 
ȧȃȒ̎ȌȃǸȞȍǸ̐Ȟ 4 Ǽ̦Ƞȃ̞ȖȠȄ ʄȔǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗʅɬ Ǹ̐Ȟ 7, Ǹ̐Ȟ 12 ȥȑȣǸ̐Ȟ 13
Ȧǿ̐Ȅ̠ǩȠȊȒȊ̭ȔȔȊȣȤǿ̛ȃǩȠȊȥǩ̐ȦǸȋȠǩǩȠȊțȠȊ̤Ȟǩ̌ȓȘ̱ȠȖǩǰțȄȠȖȥȑȣȒ̌ǶǶȠ ȥȑȣȊȞȃ̌ǿțȠȊ̤Ȟǩ̌ȓ ȗǺɦȗȚȌɦ 
ǿ̐Ƞȃ HR ȤȚ̤̏ȞȚ̞ȋȠȊȆȠȞ̠ǩȁ̠

2. ȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖȌ̌ȃȤȌȑȠȔǲ̞ȓ̌Ȁ̞ȍȠȃ țȑ̌ǩȤǩȆȂ̘ȥȑȣȌ̞ȉ̠ǩȠȊȑȠǸȞȍȚȃ̌ǩȍȠȃȥȑȣȚȃ̌ǩȍȠȃ
ȨǼȊȍǩȠȊ ȚɦǾɦ 2563 ȧȃȒ̎ȌȃǸȞȍȤȍ̞ȃǼ̎ȠȔǲ̞ȓ̌Ȁ̞ȍȠȃȑ̎ȌȍȤȌȑȠǸȞȍȚȃ̌ǩȍȠȃțȊ̤ȞȚȃ̌ǩȍȠȃȨǼȊȍǩȠȊ ȧȃǸ̐Ȟ 
12 ɹǸ̐Ȟ 14
Ȧǿ̐Ȅ̠ǩȠȊțȠȊ̤Ȟ ȗǺɦȗȚȌɦ ǿ̐Ƞȃ HR ȥȑȣ ȗȞɦȘ̱ȠȖ HROD ȥȑȣȗȞɦȘ̱ȠȖHRSS Ȥǩ̠̏ȖȌǩ̌ȓǩȠȊȞȞǩȥȓȓǩȠȊȔȊ̌ȓ
Ǽ̎Ƞȑ̎ȌȍȤȌȑȠ ȥȑȣǼ̎Ƞǩȣ ɴȤȄ̤̏ȞȌ̌ȃȁ̠̏ ȫȪ Ȅ̠ȃȠǼȄ ȬȯȰȳɵ ǻ̢̏ȍȄ̠ǼȌȠȄȤț̛ȃ ǿ̌ȍȃ̠̑ ɴȞ̐ȠȍȞ̞ȍǸ̐Ȟ HRS 1.4)

      ɻ Ȥț̛ȃǿ̐ȌȖ ȨǿȖȖ̌ȍǼȍǼ̎ȠǩȣȀȠȄȤǿ̞Ȅ
      ɻ Ȥț̛ȃǿ̐ȌȖ ȧȃțȑ̌ǩǩȠȊȧȃǩȠȊȔȊ̌ȓȞ̌ȀȊȠǩȠȊȋ̎ȠȖǼ̎Ƞȑ̎ȌȍȤȌȑȠ ǻ̢̏ȍȤȔ̜ȃǩȠȊȔȊ̌ȓȤȚ̞̏ȄǸ̢̑ȃ ȯȪɻ
        ȋȠǩȞ̌ȀȊȠǩȠȊȋ̎ȠȖȥȓȓȤǿ̞Ȅ
      ɻ ǸȞȧț̐Ǿ̢ǩȕȠȤȚ̞̏ȄȤȀ̞ȄȧȃǩȠȊǼ̦ȠȃȌȆȥȔȑȍȋ̦ȠȃȌȃǺ̌̏ȌȨȄȍǼ̎Ƞȑ̎ȌȍȤȌȑȠȤȔ̜ȃȌ̌ȃțṶ̑ǿȁǿȥȁȃ
3. Ǹ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖǩȠȊǼ̌ǿȤȑ̤Ȟǩȗ̯̐Ȟ̦ȠȃȌȖǩȠȊ ǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃǸȞȍȗ̯̐Ȟ̦ȠȃȌȖǩȠȊȥȑȣǩȠȊ

Ȋ̌ǩȕȠǩȠȊțȊ̤ȞȔǲ̞ȓ̌Ȁ̞ǩȠȊȥȁȃ ȗȚȌɦ ȚɦǾɦ 2550 ȥȑȣȁ̠̏ȥǩ̐ȦǸȤȚ̞̏ȄȤȀ̞Ȅ
4. Ǹ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖȞ̦ȠȃȠȋțȃ̐Ƞȁ̠̏ȥȑȣǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃȤȐȚȠȣȁȠȍ ȒȌȁǺɦ ȚɦǾɦ 

2550 ȥȑȣȁ̠̏ȥǩ̐ȦǸȤȚ̞̏ȄȤȀ̞Ȅ
ǻ̢̏ȍȧȃǸ̐Ȟ 3 ȥȑȣǸ̐Ȟ 4 ȃ̠̑ ȤȔ̜ȃǩȠȊȔȊ̌ȓȔȊ̭ȍȥǩ̐ȦǸǸ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȥǩ̠̏ȖȌǩ̌ȓǩȠȊǼȊȓȌȠȊȣǩȠȊǿ̦ȠȊȍȀ̦Ƞȥțȃ̎ȍ
ǸȞȍȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍǸȞȍ ȒȌȁǺɦ ǸȆȣȃ̠̑ ȞȖ̯̎ȊȣțȌ̎ȠȍȗȞɦȘ̱ȠȖ HROD ȃ̌ǿțȠȊ̤Ȟ ǩ̌ȓ ȗǺɦȗȚȌɦ ǿ̐Ƞȃ HR 
Ȟ̠ǩǼȊ̌̑ȍ

      ȁ̌̑ȍȃ̠̑ Ȅ̠ǩȠȊȤȒȃȞȁȓȁȌȃȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖȌ̌ȃȤȌȑȠȔǲ̞ȓ̌Ȁ̞ȍȠȃ țȑ̌ǩȤǩȆȂ̘ȥȑȣȌ̞ȉ̠ǩȠȊȑȠǸȞȍȚȃ̌ǩȍȠȃ
ȥȑȣȚȃ̌ǩȍȠȃȨǼȊȍǩȠȊ ȚɦǾɦȬȯȰȭ ȤȚ̤̏Ȟȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓ ȚɦȊɦȓɦ Ǽ̭̐ȄǼȊȞȍȥȊȍȍȠȃ ɴȐȓ̌ȓȁ̠̏ ȳɵ ȚɦǾɦ ȬȯȰȲ 
ȤȚ̞̏ȄȤȀ̞Ȅ ȨǿȖȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑ ȒȊ̭ȔȔȊȣȤǿ̛ȃȒ̦ȠǼ̌ǶȥȑȣǸ̐ȞȤȒȃȞǩȠȊȔȊ̌ȓȔȊ̭ȍǸȞȍȊȣȤȓ̠Ȗȓǿ̌ȍǩȑ̎ȠȌ
ȥȑȣțȠȊ̤Ȟǩ̌ȓȘ̱ȠȖǩǰțȄȠȖȥȑȣȒ̌ǶǶȠ ȤȚ̤̏Ȟȋ̌ǿȁ̦ȠȀȠȊȠȍȤȔȊ̠ȖȓȤȁ̠Ȗȓ ȚȊȓɦ ȥȑȣ ȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ ȧȃȤȓ̤̑ȞȍȀ̐ȃ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǩǰ ȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ 
ȊȣȤȓ̠Ȗȓȥȑ̐ȌȤȒȊ̛ȋ ȀȠȄǩ̦ȠțȃǿȤȌȑȠ Ȋ̐ȞȖȑȣ 100

2. Ȋ̐ȞȖȑȣǸȞȍȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊȁȓȁȌȃɬ
ȔȊ̌ȓȔȊ̭ȍ ȄȠǩǩȌ̎Ƞ Ȋ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȓ̭ǼȑȠǩȊ ȒȌȁǺɦ Ȋ̌ȓȊ̯̐ȥȑȣȤǸ̐ȠȧȋȤǩ̠̏ȖȌǩ̌ȓǩǰ ȊȣȤȓ̠Ȗȓ 
Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ 
Ȳȯ

2. Ȋȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋǸȞȍȚȃ̌ǩȍȠȃ ȄȠǩǩȌ̎ȠȊ̐ȞȖȑȣ 
80

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2567
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS1 ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆ
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HRS 2.1 ǩȠȊȌȠȍȥȗȃȥȑȣȓȊ̞țȠȊ

Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȊȣȖȣȖȠȌɜɜɜ 

- ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) 
ȤȚ̤̏Ȟǩ̦ȠțȃǿȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ț̢ȍȄ̠

- ǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 
Technology Roadmap ǸȞȍǾ̯ȃȖ̘

ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦Ƞ Focus Group ȀȠȄ
ǩȑ̭̎ȄǫȠȊȍȠȃȁ̠̏ǩ̦ȠțȃǿɴȦȀȊȄȠȒ1-2)

2. ȃ̦ȠȤȒȃȞȗȑǩȠȊȌ̞ȤǼȊȠȣț̘Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏
ȗ̎Ƞȃ Focus Group ȥȑ̐ȌȀ̎Ȟȁ̠̏ȔȊȣǺ̭Ȅ
ǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊ
Ȍ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ǸȞȍ 
ȒȌȁǺɦ ȤȚ̤̏ȞȤț̛ȃǺȞȓ ɴȦȀȊȄȠȒ1-3)

3. ȃ̦ȠȤȒȃȞȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob 
Analysis) ȁ̠̏Ȧǿ̐Ȋ̌ȓǼȌȠȄȤț̛ȃǺȞȓȋȠǩ
ǼȆȣȁ̦ȠȍȠȃȀ̎Ȟȗ̯̐ȓȊ̞țȠȊȒȠȖȍȠȃ   
ɴȦȀȊȄȠȒȬɻȭɵ

1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȔȊȣǺ̭ȄǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ (Job Analysis) ǸȞȍ ȒȌȁǺɦ ȋ̦ȠȃȌȃ 3 ǼȊ̌̑ȍ Ǽ̤Ȟ 
ǼȊ̌̑ȍȁ̠̏ 1/ 2569 Ȍ̌ȃȁ̠̏ 28 ȄǩȊȠǼȄ 2569 ǼȊ̌̑ȍȁ̠̏ 2/ 2569 Ȍ̌ȃȁ̠̏ 25 ǩ̭ȄǫȠȚ̌ȃȉ̘ 2569 ȥȑȣ ǼȊ̌̑ȍȁ̠̏ 3/ 2569 Ȍ̌ȃȁ̠̏ 25 
Ȅ̠ȃȠǼȄ 2569 

2. ȞȖ̯̎ȊȣțȌ̎Ƞȍǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ (JA) ȀȠȄȁ̠̏Ȧǿ̐Ȋ̌ȓȄȞȓțȄȠȖȀȠȄǾ̯ȃȖ̘ȥȑȣȒȠȖȍȠȃ Ȕ̍ȋȋ̭ȓ̌ȃțȃ̎ȌȖȍȠȃ
ȤȔ̒ȠțȄȠȖȁ̠̏ȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ (JA) ȒȠȄȠȊǪǿ̦ȠȤȃ̞ȃǩȠȊȦǿ̐ȥȑ̐ȌȤȒȊ̛ȋ ȋ̦ȠȃȌȃ 218 țȃ̎ȌȖȍȠȃ ȋȠǩțȃ̎ȌȖȍȠȃȤȔ̒ȠțȄȠȖ 
Ȭ34 țȃ̎ȌȖȍȠȃ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ93.16

3. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦Ƞ Focus group ȥȑ̐ȌȤȒȊ̛ȋ ȋ̦ȠȃȌȃ 20 ǩȑ̭̎Ȅ ɴȦȀȊȄȠȒ 1 ȋ̦ȠȃȌȃ 5 ǩȑ̭̎Ȅ ȦȀȊȄȠȒ 2 ȋ̦ȠȃȌȃ 15 ǩȑ̭̎Ȅɵ 
Ǽ̞ǿȤȔ̜ȃ Ȋ̐ȞȖȑȣ 54 ɴ20 ǩȑ̭̎Ȅ ȋȠǩ 37 ǩȑ̭̎Ȅɵ

4. ȒȊ̭ȔǫȠȚȊȌȄȄ̠ǩȑ̭̎ȄǫȠȊȣȍȠȃȁ̠̏Ȧǿ̐Ȋ̌ȓǼȌȠȄȤț̛ȃǺȞȓȋȠǩǼȆȣȁ̦ȠȍȠȃ JA ȋ̦ȠȃȌȃ 16 ǩȑ̭̎Ȅ ȋȠǩ 37 ǩȑ̭̎Ȅ Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ 
43.2

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob 

Analysis) ȥȑ̐ȌȤȒȊ̛ȋȦǿ̐ȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿɴȊ̐ȞȖȑȣ 100)

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃȓ̭ǼȑȠǩȊȁ̠̏Ț̢ȍȄ̠ȀȠȄǩȠȊȌ̞ȤǼȊȠȣț̘
ȍȠȃ ɴJob Analysis) ɴǩȑ̭̎ȄȒȃ̌ȓȒȃ̭ȃɵ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50 ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 2.1 ǩȠȊȌȠȍȥȗȃȥȑȣȓȊ̞țȠȊ

Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȊȣȖȣȖȠȌɜɜɜ 

- ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) 
ȤȚ̤̏Ȟǩ̦ȠțȃǿȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ț̢ȍȄ̠

- ǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 
Technology Roadmap ǸȞȍǾ̯ȃȖ̘

ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦Ƞ Focus Group ȀȠȄ
ǩȑ̭̎ȄǫȠȊȍȠȃȁ̠̏ǩ̦ȠțȃǿɴȦȀȊȄȠȒ1-2)

2. ȃ̦ȠȤȒȃȞȗȑǩȠȊȌ̞ȤǼȊȠȣț̘Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏
ȗ̎Ƞȃ Focus Group ȥȑ̐ȌȀ̎Ȟȁ̠̏ȔȊȣǺ̭Ȅ
ǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊ
Ȍ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ǸȞȍ 
ȒȌȁǺɦ ȤȚ̤̏ȞȤț̛ȃǺȞȓ ɴȦȀȊȄȠȒ1-3)

3. ȃ̦ȠȤȒȃȞȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob 
Analysis) ȁ̠̏Ȧǿ̐Ȋ̌ȓǼȌȠȄȤț̛ȃǺȞȓȋȠǩ
ǼȆȣȁ̦ȠȍȠȃȀ̎Ȟȗ̯̐ȓȊ̞țȠȊȒȠȖȍȠȃ   
ɴȦȀȊȄȠȒȬɻȭɵ

5. ȃ̦ȠȤȒȃȞȗȑǩȠȊȁ̦Ƞ JA ȋȠǩǩȠȊ Focus group Ȁ̎Ȟȁ̠̏ȔȊȣǺ̭ȄǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃɴJob 
Analysis) ȋ̦ȠȃȌȃ 7 ǩȑ̭̎ȄǫȠȊǩ̞ȋ Ȧǿ̐ȥǩ̎ 

1) ǩȑ̭̎Ȅ ȀȊȌȋȒȞȓǫȠȖȧȃ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃȁ̠̏ 7.7 FTE
2) ǩȑ̭̎Ȅ ȋ̌ǿȁ̦ȠȒ̤̏ȞȥȑȣȤȗȖȥȚȊ̎ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃǸȞȍ Ș̱ȠȖȗȑ̞ȀȒ̤̏ȞȒȄ̌ȖȧțȄ̎ Ȓǩɦ Ȋ̌ȓȊȞȍȁ̠̏ 

ȬȬɦȱ FTE  Ș̱ȠȖȒȊ̐ȠȍȒȊȊǼ̘Ȓ̤̏Ȟȥȑȣȗȑ̞Ȁǫ̌ȆȂ̘ Ȓǩɦ Ȋ̌ȓȊȞȍȁ̠̏ ȫȭɦȰ FTE ȍȠȃȒ̤̏ȞȒȠȊȥȑȣǸ̌ȓȤǼȑ̤̏ȞȃǼȌȠȄȊ̯̐ ǾȌɦ 
Ȋ̌ȓȊȞȍȁ̠̏ ȮɦȰ FTE 

3) ǩȑ̭̎ȄȃȨȖȓȠȖȥȗȃȍȠȃȥȑȣȍȓȔȊȣȄȠȆ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃǸȞȍ Ș̱ȠȖȃȨȖȓȠȖ ȥȗȃȍȠȃ 
ȥȑȣȍȓȔȊȣȄȠȆ ȁ̠̏ 21.6 FTE ɴȌȠȊȣȒ̤ȓȤȃ̤̏Ȟȍɵ

4) ǩȑ̭̎ȄǼȌȠȄȔȑȞǿǫ̌ȖȥȑȣȒ̞̏ȍȥȌǿȑ̐ȞȄ STIS ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃǸȞȍ ȍȠȃȓȊ̞țȠȊǼȌȠȄ
ȔȑȞǿǫ̌ȖȥȑȣȒ̞̏ȍȥȌǿȑ̐ȞȄ ǿ̐ȠȃȞ̭ȁȖȠȃȌ̞ȁȖȠǾȠȒȀȊ̘ȁ̠̏ 6.3 FTE

5) ǩȑ̭̎ȄȒȃ̌ȓȒȃ̭ȃȌ̞ȋ̌Ȗ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃǿ̌ȍȃ̠̑ 
Å Ș̱ȠȖȓȊ̞țȠȊȤȁǼȨȃȨȑȖ̠ȎȠȃȥȑȣȓȊ̞țȠȊȍȠȃȌ̞ȋ̌Ȗ ɴPTRD) Ǿȃɦȥȓ̎ȍȤȔ̜ȃ ȍȠȃȓȊ̞țȠȊȨǼȊȍǩȠȊȊ̌ȓȁ̭ȃȌ̞ȋ̌Ȗ 

ɴFRM) ȁ̠̏ 6.76FTE ȍȠȃȓȊ̞țȠȊȤȁǼȨȃȨȑȖ̠ȎȠȃ ɴPTS) ȁ̠̏6.89FTE ȥȑȣ ȗȞɦȘ̱ȠȖ 1FTE
Å Ș̱ȠȖȓȊ̞țȠȊȨǼȊȍǩȠȊȌ̞ȋ̌Ȗ ɴRPM) ǾȞɦ ȥȓ̎ȍȤȔ̜ȃ ȍȠȃȓȊ̞țȠȊȨǼȊȍǩȠȊȊ̌ȓȁ̭ȃȞ̭ǿțȃ̭ȃ ɴGPMS) 11.57FTE 

ȍȠȃȓȊ̞țȠȊȨǼȊȍǩȠȊṶ̑ȁȉǾȠȒȀȊ̘ ɴSPMS) ȁ̠̏ 7.48FTE 
Å Ș̱ȠȖȓȊ̞țȠȊȤȁǼȨȃȨȑȖ̠ȎȠȃȥȑȣȒȃ̌ȓȒȃ̭ȃǩȠȊȌ̞ȋ̌Ȗ ɴPRS) ǾȌɦ ȍȠȃȓȊ̞țȠȊȤȁǼȨȃȨȑȖ̠ȎȠȃ ɴPTM) + ȗȞɦȘ̱ȠȖ 

ȁ̠̏ 10.4FTE
Å Ș̱ȠȖȓȊ̞țȠȊȨȔȊȥǩȊȄȌ̞ȋ̌ȖȥȑȣȤȁǼȨȃȨȑȖ̠ȎȠȃ ɴRMD) ǾǺɦ ȁ̠̏ 14.5FTE ɴȊȌȄ ȗȞɦȘ̱ȠȖɵ(ȍȠȃȓȊ̞țȠȊ

ȨȔȊȥǩȊȄȌ̞ȋ̌ȖȥȑȣȤȁǼȨȃȨȑȖ̠ȎȠȃ ɴRPM) 4.65FTE ȍȠȃȓȊ̞țȠȊȥȑȣȒȃ̌ȓȒȃ̭ȃȌ̞ȋ̌ȖǫȠǼȊ̌Ȏ 
ɴRAS)8.85FTE)

6) ǩȑ̭̎ȄȒ̦Ƞȃ̌ǩȍȠȃȋ̌ǿǩȠȊȒ̞ȁȉ̞ȤȁǼȨȃȨȑȖ̠ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ȁ̠̏ 33.4FTE
7) ǩȑ̭̎ȄȓȊ̞țȠȊȋ̌ǿǩȠȊǼȌȠȄȊ̯̐ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃǿ̌ȍȃ̠̑ 

Å ȍȠȃȓȊ̞țȠȊȁ̭ȃȁȠȍȔ̍ǶǶȠ Ș̱ȠȖȓȊ̞țȠȊȤȁǼȨȃȨȑȖ̠ȎȠȃ ȥȑȣȒȃ̌ȓȒȃ̭ȃǩȠȊȌ̞ȋ̌Ȗ ǾȌɦ ȁ̠̏ 4.46FTE
Å ȍȠȃȓȊ̞țȠȊȋ̌ǿǩȠȊǼȌȠȄȊ̯̐ Ș̱ȠȖȒȃ̌ȓȒȃ̭ȃǩȠȊȌ̞ȋ̌Ȗ ǾǺɦ ȁ̠̏ 1.87
Å ȍȠȃȔȊȣȤȄ̞ȃ ȗȑȍȠȃȌ̞ȋ̌Ȗȥȑȣȋ̌ǿǩȠȊǼȌȠȄȊ̯̐ Ș̱ȠȖȚ̌ȇȃȠȤǼȊ̤ȞǸ̎ȠȖȤǺ̞ȍǩȑṶ̑ȁȉ̘ȥȑȣȔȊȣȤȄ̞ȃȗȑ ǾȞɦ ȁ̠̏ 

1.38FTE
Å ȍȠȃȀ̞ǿȀȠȄȥȑȣȔȊȣȤȄ̞ȃȗȑ Ș̱ȠȖȥȗȃ ȍȓȔȊȣȄȠȆȥȑȣǩȑṶ̑ȁȉ̘ȞȍǼ̘ǩȊ Ǿȃɦ ȁ̠̏ 3.87FTE

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob 

Analysis) ȥȑ̐ȌȤȒȊ̛ȋȦǿ̐ȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿɴȊ̐ȞȖȑȣ 100)

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃȓ̭ǼȑȠǩȊȁ̠̏Ț̢ȍȄ̠ȀȠȄǩȠȊȌ̞ȤǼȊȠȣț̘
ȍȠȃ ɴJob Analysis) ɴǩȑ̭̎ȄȒȃ̌ȓȒȃ̭ȃɵ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50 ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2
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ĽĩŅĬŃĔŅĶħŜŅŏĬŇĬĚŅĬȮJA ĳŅıĶĺĴȮĽĺĪĝ,Ȯ&ĕƟŀĴŌĸȮĦȮ02ȮŏĴ,ĵ,Ȯ47'Ȯ

ĸŜŅħńĭĔĸŋƞĴĳŅĶĔŇěFocus GroupŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ

/ ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮ
Ȯ&ĔŅĶĭĶŇľŅĶĚŅĬĺŇěńĵȮıńĥĬŅȮŐĸŃ
ĺŇĻĺĔĶĶĴ'

ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

0 ĔĸŋƞĴıńĥĬŅīŋĶĔŇěŐĸŃĩƞŅĵĪŀħŏĪėőĬőĸĵňŐĸƟĺŏĽĶŖěĶŀŏĕƟŅȮ07ȮŏĴ,ĵ,Ȯ47

1 ĔĸŋƞĴĔŅĶŒľƟĭĶŇĔŅĶěńħİƗĔŀĭĶĴȮĽńĴĴĬŅ8 ŏĴ,ĵ,Ȯ69 ŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸ

2 ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟȮ&ĽĔ,' ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

3 ĔĸŋƞĴĽĬńĭĽĬŋĬĭĶŇĔŅĶĺŇŏėĶŅŃľƢĪħĽŀĭȮ&CS) ĵńĚœĴƞŐĸƟĺŏĽĶŖěĶŀȮFocus Group

4 ĔĸŋƞĴıńĽħŋ ŐĸƟĺŏĽĶŖěĶŀŏĕƟŅȮ07ȮŏĴ,ĵ,Ȯ47

5 ĔĸŋƞĴĽŜŅĬńĔįŌƟŀŜŅĬĺĵĔŅĶ4ȮŐĸŃȮ//Ȯı,ė,Ȯ47 ĶŀȮFocus Group

6 ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮ&ĭĶŇľŅĶĚŅĬĪńŗĺœĮ' 2 ŏĴ,ĵ,ȮŐĸŃ
5Ȯı,ė,Ȯ69

ĶŀȮFocus Group

7 ĔĸŋƞĴĺŇŏĪĻĽńĴıńĬīƢŐĸŃėĺŅĴĶƞĺĴĴŊŀĶŃľĺƞŅĚ
ĮĶŃŏĪĻ

ĵńĚœĴƞŐĸƟĺŏĽĶŖěĶŀĶŅĵĚŅĬȮJA 

/.ĔĸŋƞĴĔĸĵŋĪīƢŀĚėƢĔĶ4+6Ȯı,ė,Ȯ47 ĶŀȮFocus Group

//ĔĸŋƞĴĬőĵĭŅĵȮŐįĬĚŅĬȮŐĸŃĚĭĮĶŃĴŅĦŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/0ĔĸŋƞĴĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸȮŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

ĸŜŅħńĭĔĸŋƞĴĳŅĶĔŇěFocus GroupŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ

/1ĔĸŋƞĴěńħĪŜŅĽŊŗŀŐĸŃŏįĵŐıĶƞ ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/2
ĔĸŋƞĴȮHROD ŐĸŃĽŊŗŀĽŅĶ
ĳŅĵŒĬ

ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/3ĔĸŋƞĴĭĶŇĔŅĶŏėĶŊŗŀĚĴŊŀĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

/4ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

/5ĔĸŋƞĴĔĢľĴŅĵŐĸŃĽńĠĠŅŐĸƟĺŏĽĶŖěĶŀŏĕƟŅȮ07ȮŏĴ,ĵ,Ȯ47

/6ĔĸŋƞĴĔŅĶŏĚŇĬŐĸŃĭńĠĝňĵńĚœĴƞŐĸƟĺŏĽĶŖěĶŀĶŅĵĚŅĬȮJA 

/7
ĔĸŋƞĴėĺŅĴĮĸŀħĳńĵŐĸŃ
ĽŇŗĚŐĺħĸƟŀĴ

ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

0.ĔĸŋƞĴŀŅėŅĶĽĩŅĬĪňŗȮŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

0/ĔĸŋƞĴĮĶŃĝŅĽńĴıńĬīƢŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

00ĔĸŋƞĴȮHR ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

01ĔĸŋƞĴĽŅĶĽĬŏĪĻĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

02ĔĸŋƞĴȮEECi ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

ĸŜŅħńĭ ĔĸŋƞĴĳŅĶĔŇěFocus GroupŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ

03ĔĸŋƞĴėĺŅĴĮĸŀħĳńĵŐĸŃĽŇŗĚŐĺħĸƟŀĴȮSTIS ŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

04ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶŀŋĪĵŅĬĺŇĪĵŅĻŅĽĨĶƢ
ĮĶŃŏĪĻœĪĵ

ŐĸƟĺŏĽĶŖěĶŀŏĕƟŅȮ07ȮŏĴ,ĵ,Ȯ47

05ĔĸŋƞĴıńĥĬŅīŋĶĔŇěŐĸŃĩƞŅĵĪŀħŏĪėőĬőĸĵňĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

06ĽŜŅĬńĔĚŅĬěńħĔŅĶĽŇĪīŇŏĪėőĬőĸĵňŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

07ĔĸŋƞĴĭĶŇĔŅĶĺŇŏėĶŅŃľƢĪħĽŀĭȮ&NQI) ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

1.ĔĸŋƞĴȮRDI &ŐįĬȮĬőĵĭŅĵ'+SME ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

1/ĔĸŋƞĴıńĥĬŅĔŜŅĸńĚėĬħƟŅĬĺŇĪĵŅĻŅĽĨĶƢŐĸŃ
ŏĪėőĬőĸĵňȮ&HRD)

ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

10ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮRDI
&ĔŅĶĭĶŇľŅĶĚŅĬĺŇěńĵȮıńĥĬŅȮŐĸŃĺŇĻĺĔĶĶĴ'

07ȮŏĴ,ĵ,Ȯ47 ĶŀȮFocus Group

11ĔĸŋƞĴȮĽĪ, ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

12ĔĸŋƞĴĴŅĨĶģŅĬȮNT BTȮNN 23 ŏĴ,ĵ,Ȯ69 ŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸ

13ĔĸŋƞĴĨĶĺěĽŀĭĳŅĵŒĬŐĸƟĺŏĽĶŖěĶńĭĶŀĚŐĸƟĺ

14Ļĸ,Ȯ&0ȮľĬƞĺĵĚŅĬ' ŐĸƟĺŏĽĶŖěŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸ

37 ĚŅĬȮSRL ĻĬ, ĳŅĵŒĬȮı,ė,Ȯ47 ĶŀȮFocus Group

ĽĩŅĬŃ ěŜŅĬĺĬĶƟŀĵĸŃ

ľĬƞĺĵĚŅĬĵńĚěńħĪŜŅĶŅĵĚŅĬȮJA œĴƞŐĸƟĺŏĽĶŖě0 3,2.%

ĴňĕƟŀĴŌĸŐĸƟĺȮĶŀěńħȮFocus Group /1 13,/2%

ěńħȮFocus GroupȮŐĸƟĺŏĽĶŖěȮŀĵŌƞĶŃľĺƞŅĚěńħĪŜŅĕƟŀĴŌĸŏĕƟŅĪňŗĮĶŃĝŋĴ1 8.11%

ěńħĪŜŅĕƟŀĴŌĸŐĸƟĺŏĽĶŖěȮĶŀĬŜŅŏĽĬŀĪňŗĮĶŃĝŋĴėĦŃĪŜŅĚŅĬ2 10.81%

ĪňŗĮĶŃĝŋĴŏľŖĬĝŀĭȮFTE ŏĶňĵĭĶƟŀĵŐĸƟĺ /3 40.54%

ĽĶŋĮįĸĔŅĶħŜŅŏĬŇĬĚŅĬȮĦȮ02ȮŏĴ,ĵ,Ȯ47
+ȮěńħȮFocus group ĨŅĴĔĸŋƞĴĳŅĶĔŇěŐĸƟĺŏĽĶŖěȮěŜŅĬĺĬȮ00ȮĔĸŋƞĴĳŅĶĔŇěȮėŇħŏĮƦĬȮ37,24%
-ĬŜŅŏĽĬŀĪňŗĮĶŃĝŋĴŐĸŃŏľŖĬĝŀĭȮFTE ŏĶňĵĭĶƟŀĵŐĸƟĺȮěŜŅĬĺĬȮ/3ȮĔĸŋƞĴĳŅĶĔŇěȮėŇħŏĮƦĬȮ40.54%
-ŀĵŌƞĶŃľĺƞŅĚĨŇħĨŅĴĔŜŅľĬħĔŅĶěńħȮFocus Group ŐĸŃěńħFocus Group ĨŅĴĬńħľĴŅĵȮėŅħĺƞŅěŃŐĸƟĺ
ŏĽĶŖěĳŅĵŒĬȮı,ė,Ȯ47
+ȮŀĵŌƞĶŃľĺƞŅĚĔŅĶĺŅĚŐįĬŏıŊŗŀěńħĪŜŅĶŅĵĚŅĬĔŅĶĺŇŏėĶŅŃľƢȮJA ŐĵĔĻŌĬĵƢŐĸŃĽŅĵĚŅĬȮŏıŊŗŀĬŜŅŏĽĬŀįŌƟĭĶŇľŅĶ
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ĽĩŅĬŃĔŅĶħŜŅŏĬŇĬĚŅĬȮJA ĳŅıĶĺĴȮĽĺĪĝ,Ȯ

ĽĩŅĬŃĔŅĶěńħĪŜŅĶŅĵĚŅĬȮJA ĳŅıĶĺĴȮĽĺĪĝ,*Ȯ

ĻŌĬĵƢěŜŅĬĺĬľĬƞĺĵĚŅĬ** ěńħĪŜŅŐĸƟĺėĚŏľĸŊŀĶƟŀĵĸŃ
ĽĔ, /36 /25 /3 67,65#
Ļŀ, /4 /4 . /..,..#
Ļĝ, /7 /4 1 62,0/#
Ļĺ, 00 00 . /..,..#
ĻĬ, /5 /5 . /..,..#
Ļĸ, 0 0 . /..,..#

ĶĺĴ 012 0/8 /6 73.16#

ľĴŅĵŏľĨŋȮ: - *ĬńĭěŅĔœĲĸƢĕƟŀĴŌĸĪňŗıĭŒĬȮOne Drive ŐĸŃȮShared Drive HROD ĦȮ23 Ĵň,ė,Ȯ69
-**ĬńĭĨŅĴĶŃħńĭĚŅĬȮ= 1Ȯ&ĔĶĦňİƙŅĵĴňĚŅĬĽńĚĔńħ'ȮŐĸŃİƙŅĵĪňŗœĴƞĴňĚŅĬĽńĚĔńħȮ= 1
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ĽĩŅĬŃĔŅĶħŜŅŏĬŇĬĚŅĬȮJA ĳŅıĶĺĴȮĽĺĪĝ,Ȯ

ĽĩŅĬŃĔŅĶěńħĔŇěĔĶĶĴȮFocus Group ĳŅıĶĺĴȮĽĺĪĝ,Ȯ
ěŜŅĬĺĬĔĸŋƞĴĳŅĶĔŇěěńħȮFocus Group ŐĸƟĺŏĽĶŖěĶƟŀĵĸŃ

37 20 54%

ĸŜŅħńĭ ĔĸŋƞĴĳŅĶĔŇěĽĩŅĬŃħŜŅŏĬŇĬĔŅĶ

/ ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮ
Ȯ&ĔŅĶĭĶŇľŅĶĚŅĬĺŇěńĵȮıńĥĬŅȮŐĸŃĺŇĻĺĔĶĶĴ'

ŐĸƟĺŏĽĶŖě

0 ĔĸŋƞĴıńĥĬŅīŋĶĔŇěŐĸŃĩƞŅĵĪŀħŏĪėőĬőĸĵňŐĸƟĺŏĽĶŖě

1 ĔĸŋƞĴĔŅĶŒľƟĭĶŇĔŅĶěńħİƗĔŀĭĶĴȮĽńĴĴĬŅ8 ŏĴ,ĵ,Ȯ69

2 ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟȮ&ĽĔ,' ŐĸƟĺŏĽĶŖě

3 ĔĸŋƞĴĽĬńĭĽĬŋĬĭĶŇĔŅĶĺŇŏėĶŅŃľƢĪħĽŀĭȮ&CS) ĵńĚœĴƞŐĸƟĺŏĽĶŖě

4 ĔĸŋƞĴıńĽħŋ ŐĸƟĺŏĽĶŖě
5 ĔĸŋƞĴĽŜŅĬńĔįŌƟŀŜŅĬĺĵĔŅĶĵńĚœĴƞŐĸƟĺŏĽĶŖě

6 ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮ&ĭĶŇľŅĶĚŅĬĪńŗĺœĮ' 2 ŏĴ,ĵ,Ȯ69

7 ĔĸŋƞĴĺŇŏĪĻĽńĴıńĬīƢŐĸŃėĺŅĴĶƞĺĴĴŊŀĶŃľĺƞŅĚĮĶŃŏĪĻĵńĚœĴƞŐĸƟĺŏĽĶŖě

/.ĔĸŋƞĴĔĸĵŋĪīƢŀĚėƢĔĶĵńĚœĴƞŐĸƟĺŏĽĶŖě

//ĔĸŋƞĴĬőĵĭŅĵȮŐįĬĚŅĬȮŐĸŃĚĭĮĶŃĴŅĦŐĸƟĺŏĽĶŖě

/0ĔĸŋƞĴĨŇħĨŅĴŐĸŃĮĶŃŏĴŇĬįĸȮŐĸƟĺŏĽĶŖě

ĸŜŅħńĭĔĸŋƞĴĳŅĶĔŇěĽĩŅĬŃħŜŅŏĬŇĬĔŅĶ

/1ĔĸŋƞĴěńħĪŜŅĽŊŗŀŐĸŃŏįĵŐıĶƞŐĸƟĺŏĽĶŖě

/2ĔĸŋƞĴȮHROD ŐĸŃĽŊŗŀĽŅĶĳŅĵŒĬŐĸƟĺŏĽĶŖě

/3ĔĸŋƞĴĭĶŇĔŅĶŏėĶŊŗŀĚĴŊŀĵńĚœĴƞŐĸƟĺŏĽĶŖě

/4ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶėĺŅĴĶŌƟŐĸƟĺŏĽĶŖě

/5ĔĸŋƞĴĔĢľĴŅĵŐĸŃĽńĠĠŅŐĸƟĺŏĽĶŖě

/6ĔĸŋƞĴĔŅĶŏĚŇĬŐĸŃĭńĠĝňĵńĚœĴƞŐĸƟĺŏĽĶŖě

/7ĔĸŋƞĴėĺŅĴĮĸŀħĳńĵŐĸŃĽŇŗĚŐĺħĸƟŀĴ ŐĸƟĺŏĽĶŖě

0.ĔĸŋƞĴŀŅėŅĶĽĩŅĬĪňŗȮŐĸƟĺŏĽĶŖě

0/ĔĸŋƞĴĮĶŃĝŅĽńĴıńĬīƢŐĸƟĺŏĽĶŖě

00ĔĸŋƞĴȮHR ŐĸƟĺŏĽĶŖě

01ĔĸŋƞĴĽŅĶĽĬŏĪĻĵńĚœĴƞŐĸƟĺŏĽĶŖě

02ĔĸŋƞĴȮEECi ŐĸƟĺŏĽĶŖě

ĸŜŅħńĭ ĔĸŋƞĴĳŅĶĔŇěĽĩŅĬŃħŜŅŏĬŇĬĔŅĶ

03 ĔĸŋƞĴėĺŅĴĮĸŀħĳńĵŐĸŃĽŇŗĚŐĺħĸƟŀĴȮSTIS ŐĸƟĺŏĽĶŖě

04 ĔĸŋƞĴĭĶŇľŅĶěńħĔŅĶŀŋĪĵŅĬĺŇĪĵŅĻŅĽĨĶƢĮĶŃŏĪĻœĪĵ ŐĸƟĺŏĽĶŖě

05 ĔĸŋƞĴıńĥĬŅīŋĶĔŇěŐĸŃĩƞŅĵĪŀħŏĪėőĬőĸĵňĵńĚœĴƞŐĸƟĺŏĽĶŖě

06 ĽŜŅĬńĔĚŅĬěńħĔŅĶĽŇĪīŇŏĪėőĬőĸĵňŐĸƟĺŏĽĶŖě

07 ĔĸŋƞĴĭĶŇĔŅĶĺŇŏėĶŅŃľƢĪħĽŀĭȮ&NQI) ĵńĚœĴƞŐĸƟĺŏĽĶŖě

1. ĔĸŋƞĴȮRDI &ŐįĬȮĬőĵĭŅĵ'+SME ĵńĚœĴƞŐĸƟĺŏĽĶŖě

1/ ĔĸŋƞĴıńĥĬŅĔŜŅĸńĚėĬħƟŅĬĺŇĪĵŅĻŅĽĨĶƢŐĸŃŏĪėőĬőĸĵňȮ
&HRD)

ĵńĚœĴƞŐĸƟĺŏĽĶŖě

10 ĔĸŋƞĴĽĬńĭĽĬŋĬĺŇěńĵȮRDI
&ĔŅĶĭĶŇľŅĶĚŅĬĺŇěńĵȮıńĥĬŅȮŐĸŃĺŇĻĺĔĶĶĴ'

ĵńĚœĴƞŐĸƟĺŏĽĶŖě

11 ĔĸŋƞĴȮĽĪ, ĵńĚœĴƞŐĸƟĺŏĽĶŖě

12 ĔĸŋƞĴĴŅĨĶģŅĬȮNT BTȮNN 23 ŏĴ,ĵ,Ȯ69

13 ĔĸŋƞĴĨĶĺěĽŀĭĳŅĵŒĬŐĸƟĺŏĽĶŖě

14 Ļĸ,Ȯ&0ȮľĬƞĺĵĚŅĬ' ŐĸƟĺŏĽĶŖě

37 ĚŅĬȮSRL ĻĬ, ĵńĚœĴƞŐĸƟĺŏĽĶŖě
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HRS 2.1 ǩȠȊȌȠȍȥȗȃȥȑȣȓȊ̞țȠȊ

Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȊȣȖȣȖȠȌɜɜɜ 

- ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ȤȚ̤̏Ȟǩ̦Ƞțȃǿ
Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ț̢ȍȄ̠

- ǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 
Technology Roadmap ǸȞȍǾ̯ȃȖ̘

Technology Roadmap
1. ǩȠȊȌ̞ȤǼȊȠȣț̘ Technology 

Roadmap 
ȫɦȫ ǩ̦ȠțȃǿȤȔ̒ȠțȄȠȖȁ̠̏ ȋȣȃ̦Ƞ
Technology ȦȔȧǺ̐ȍȠȃ ɴProduct 
Roadmap) 
ȫɦȬ ǩ̦Ƞțȃǿ Technology Ȓ̦ȠǼ̌Ƕȁ̠̏ȋȣ
Ȥǩ̞ǿȀȠȄ Milestone ȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓ
ǩȠȊȃ̦ȠȦȔȧǺ̐ȍȠȃȀȠȄ Timeline
ȫɦȭ Ȋȣȓ̭ȁ̌ǩȕȣțȑ̌ǩȁ̠̏Ȁ̐ȞȍǩȠȊȤȚ̤̏Ȟȧț̐
Ȧǿ̐ȍȠȃȌ̞ȋ̌ȖȧȃȞȃȠǼȀ ɴȦȀȊȄȠȒȬɵ

2. ǩȠȊȒ̦ȠȊȌȋȥȑȣȌ̞ȤǼȊȠȣț̘ǩ̦Ƞȑ̌ȍǼȃ
Ȕ̍ȋȋ̭ȓ̌ȃ ǼȠǿǩȠȊȆ̘ǩȠȊȤǩȕ̠ȖȆ ȥȑȣ
ǩȠȊȔȊȣȤȄ̞ȃȁ̌ǩȕȣɬȒȄȊȊǪȃȣȁ̠̏Ȅ̠ȞȖ̯̎
ɴȦȀȊȄȠȒȬɻȭɵ

3. ǩȠȊȌ̞ȤǼȊȠȣț̘ǼȌȠȄȀ̐ȞȍǩȠȊǩ̦Ƞȑ̌ȍǼȃ ɠ 
ǼȆȣȁ̦ȠȍȠȃȁ̠̏Ȅ̠ǼȌȠȄȤǺ̠̏ȖȌǺȠǶȧȃȥȀ̎
ȑȣ TRM Ȋ̎ȌȄǩ̦Ƞțȃǿȋ̦ȠȃȌȃȓ̭ǼȑȠǩȊ
ȁ̠̏Ȁ̐ȞȍǩȠȊ ȥȑȣ Ȋȣȓ̭ȁ̌ǩȕȣɬȒȄȊȊǪȃȣ
ȁ̠̏Ȁ̐ȞȍǩȠȊ ȧȃȥȀ̎ȑȣ TRM         
ɴȦȀȊȄȠȒȬɻȭɵ

1. ȊȌȓȊȌȄ Technology Roadmap ȨǿȖȔȊȣȒȠȃȘ̱ȠȖȓȊ̞țȠȊǩȑṶ̑ȁȉ̘ȥȑȣȃȨȖȓȠȖȞȍǼ̘ǩȊɴOSPM) 
ȤȚ̤̏ȞǸȞǸ̐ȞȄ̯ȑ TRM ȁ̌̑ȍțȄǿǸȞȍ ȒȌȁǺɦ ȋ̦ȠȃȌȃ 18 TRM ȊȌȄǪ̢ȍ ȔȊȣȒȠȃǾ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ ȤȚ̤̏ȞȤǩ̛ȓ
ȊȌȓȊȌȄ TRM ǸȞȍǾ̯ȃȖ̘ ȄȠȤȔ̜ȃǸ̐ȞȄ̯ȑȔȊȣǩȞȓǩȠȊțȠȊ̤Ȟȗ̯̐ȓȊ̞țȠȊǾ̯ȃȖ̘ȧȃǩȠȊȋ̌ǿȁ̦ȠȓȊ̞țȠȊ
Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍ

2. Ȁ̌̑ȍǼȆȣȁ̦ȠȍȠȃȋ̌ǿȁ̦Ƞȥȗȃȁ̠̏ȃ̦ȠȁȠȍȤȁǼȨȃȨȑȖ̠ȥȑȣȌ̞ȤǼȊȠȣț̘ȥȃȌȨȃ̐ȄȞȃȠǼȀ ɴTechnology 
Roadmap and Foresight) ȥȑ̐ȌȤȒȊ̛ȋ

3. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑǼȌȠȄȤǺ̠̏ȖȌǺȠǶǸȞȍȓ̭ǼȑȠǩȊȌ̞ȋ̌Ȗ mapping ǩ̌ȓ TRM ǸȞȍ ȒȌȁǺɦȁ̌̑ȍȧȃȊ̯Ȕȥȓȓ 
Power BI ȥȑȣ Excel

4. țȠȊ̤Ȟǩ̌ȓǾ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ȤȚ̤̏Ȟȋ̌ǿȁ̦ȠǩȠȊȓȊ̞țȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȀȠȄ TRM ȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȊ̎ȌȄǩ̌ȃ ȨǿȖȧț̐Ǿ̯ȃȖ̘
ȁ̦ȠǩȠȊ mapping ȓ̭ǼȑȠǩȊǩ̌ȓ TRM ǸȞȍ ȒȌȁǺɦ ȥȑȣ TRM ǸȞȍǾ̯ȃȖ̘ ǿ̌ȍȃ̠̑
Å Ǿ̯ȃȖ̘ Ǿȃɦ Ȍ̌ȃȁ̠̏ 28 ȄɦǼɦ ȥȑȣ 10 ȤȄɦȖɦ 2569
Å Ǿ̯ȃȖ̘ ǾȞɦ ȥȑȣ ǾȌɦ Ȍ̌ȃȁ̠̏ 27 ǩɦȚɦ 2569
Å Ǿ̯ȃȖ̘ Ǿȑɦ Ȍ̌ȃȁ̠̏ 31 Ȅ̠ȃȠǼȄ 2569
Å Ǿ̯ȃȖ̘ ǾǺɦ Ȍ̌ȃȁ̠̏ 16 ȤȄɦȖɦ 2569

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  ɴȊ̐ȞȖȑȣ 
ȫȪȪɵ
1. ȗȑȒ̦ȠȤȊ̛ȋǸȞȍȥȗȃǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐
ȒȞǿǼȑ̐Ȟȍǩ̌ȓ Technology Roadmap ǸȞȍ
Ǿ̯ȃȖ̘

2. ȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ Technology Roadmap 
3. ȗȑǩȠȊȒ̦ȠȊȌȋȥȑȣȌ̞ȤǼȊȠȣț̘ǩ̦Ƞȑ̌ȍǼȃȔ̍ȋȋ̭ȓ̌ȃ 
4. ȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓ Technology 

Roadmap Ȧǿ̐Ȋ̌ȓȞȃ̭Ȅ̌Ȁ̞

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. Ȧǿ̐ȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 

Technology Roadmap ȚȊ̐ȞȄǩȑṶ̑ȁȉ̘
ǿ̦ȠȤȃ̞ȃǩȠȊ ɴRecruit / Up-skill / Re-skill / 
Collaboration) ȞȖ̎Ƞȍȃ̐ȞȖ ȯȪɻ ǸȞȍ 
Technology Roadmap ȁ̌̑ȍțȄǿ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2



ǿ̦ȣȕ̌̏ȐȨȃ̎Ȑȃ̌̑ȐǿȉȦȄ̦ȣȐȣȆȎ̌ȂȄ̦ȣȨȚȆȄ̠̏Ȇ̦ȣȄȣȐȧȄǿȫȆȫȔș̠ȨȔȦȏ̞ȧǿȍȣȦȞ̘ȨȆȏȫȆ̐ȇ
ȪȆȡȆȣǿȃ (Technology Roadmap and Foresight)
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Key technologies for NSTDA TRM

1) Sensors - ȁȆɩ ȁǽɩ 

2) Catalyst - ȁȆɩ ȁǽɩ

3) Coating ɿȁȆ 

4) Encapsulation - ȁȆɩ ȁȏɩ

5) Integrative omics - ȁǽɩ

6) Gene editing and 

synthetic biology  - ȁǽɩ 

7) Precision Bioprocessing - ȁǽɩ

8) Additive manufacturing - ȁȏɩ

9) Human augmentation & 

assistive technology - ȁȏɩ

10) Materials informatics & AI - ȁȏɩ

11) Generative & Agentic AI - ȁȡɩ

12) Cybersecurity & Biometrics - ȁȡɩ 

13) Medical AI - ȁȡɩ ȁȏɩ

14) AI -powered predictive analytics - ȁȏɩ

15) Digital twin - ȁȡɩ ȁȏɩ

16) IoT & automation ɼȁȡɩ ȁȏɩ

17) Renewable energies - ȁȔɩ ȁȆ 

18) Energy storage & smart grids - ȁȔɩ 



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 2.2 ǩȠȊȊȠȖȍȠȃǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ 

ȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩ ȥȑȣȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍ

ȓ̭ǼȑȠǩȊ ɜɜɜ 

1. ǿ̦ȠȤȃ̞ȃǩȠȊȔȊ̌ȓȔȊ̭ȍ
ǩȊȣȓȌȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩȧț̐
Ȅ̠ǼȌȠȄȊȌǿȤȊ̛ȌȥȑȣȊȞȓǼȞȓ
ȥȑȣǿ̦ȠȤȃ̞ȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩ 
ȥȑȣȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍȓ̭ǼȑȠǩȊȧț̐
ȒȞǿǼȑ̐Ȟȍǩ̌ȓǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ
ȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊȞȃ̭Ȅ̌Ȁ̞ɴȦȀȊȄȠȒ1-2)

2. ȊȠȖȍȠȃǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ ȒȊȊ
țȠǼ̌ǿȤȑ̤Ȟǩ ȥȑȣȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍ
ȓ̭ǼȑȠǩȊɴȦȀȊȄȠȒ1-4)

ȫɦ ǩȠȊȔȊ̌ȓȔȊ̭ȍǩȊȣȓȌȃǩȠȊȒȊȊțȠȥȑȣǩȠȊǼ̌ǿȤȑ̤Ȟǩ ɴȤȔ̒ȠțȄȠȖǸ̐Ȟȁ̠̏ 1ɵ
ÅȤȊ̞̏ȄȧǺ̐ȤǩȆȂ̘ǩȠȊȁǿȒȞȓǫȠȕȠȞ̌ȍǩǬȕȧțȄ̎ȁ̠̏Ȧǿ̐ȔȊ̌ȓȔȊ̭ȍȧȃȦȀȊȄȠȒȁ̠̏ 1 ȧȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩȗ̯̐ȒȄ̐ǼȊ
ÅǩȠȊȓȊ̞țȠȊȋ̌ǿǩȠȊȎȠȃǸ̐ȞȄ̯ȑȗ̯̐ȒȄ̌ǼȊ: (1) Ȅ̠ Potential Candidates ȧȃ ȎȠȃǸ̐ȞȄ̯ȑȋ̦ȠȃȌȃ 933 Ǽȃ ȧȃ 

25 ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍȚȊ̐ȞȄȒ̎ȍȧț̐Ȁ̐ȃȒ̌ȍǩ̌ǿȚ̞ȋȠȊȆȠȧȃȀ̦Ƞȥțȃ̎ȍȁ̠̏ȋȣȤȔ̟ǿȊ̌ȓȧȃȞȃȠǼȀ(2) ȋ̌ǿȁ̦ȠȥȑȣȤȊ̞̏ȄȧǺ̐
ȍȠȃȊȣȓȓǩȠȊȀ̞ǿȀȠȄȗ̯̐ȒȄ̌ǼȊȔ̍ȋȋ̭ȓ̌ȃȄ̠ȋ̦ȠȃȌȃȗ̯̐ȒȄ̌ǼȊȁ̠̏Ȓ̎ȍȀ̐ȃȒ̌ȍǩ̌ǿȚ̞ȋȠȊȆȠȥȑȣȞ̌ȚȤǿȁȒǪȠȃȣȥȑ̐Ȍȁ̌̑ȍȒ̞̑ȃ 
803 Ǽȃ
ÅǩȠȊǼȌȓǼ̭ȄȄȠȀȊȎȠȃɠ Ț̌ȇȃȠȥȑȣȔȊ̌ȓȔȊ̭ȍǩȊȣȓȌȃǩȠȊȁ̦ȠȍȠȃȧț̐Ȅ̠ǼȌȠȄǪ̯ǩȀ̐Ȟȍ ǼȊȓǪ̐ȌȃȥȑȣȊȌǿȤȊ̛Ȍ 
ȤȚ̤̏ȞȤȀȊ̠ȖȄȚȊ̐ȞȄȒ̦ȠțȊ̌ȓǩȠȊȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍȓ̭ǼȑȠǩȊȀȠȄǩȊȞȓȁ̠̏Ȧǿ̐Ȋ̌ȓȞȃ̭Ȅ̌Ȁ̞ ȨǿȖȞȖ̯̎ȊȣțȌ̎ȠȍǩȠȊȋ̌ǿȁ̦Ƞ
ȄȠȀȊȎȠȃǩȠȊȁ̦ȠȍȠȃǩȊȣȓȌȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩ ȋ̦ȠȃȌȃ 4 ț̌ȌǸ̐Ȟ(1) ǩȠȊȔȊȣǩȠǾȊ̌ȓȒȄ̌ǼȊȓ̭ǼȑȠǩȊ
ǫȠȖȃȞǩ(2) Instruction: țȑ̌ǩȤǩȆȂ̘ǩȠȊǼ̦ȠȃȌȆǼ̎ȠȀȞȓȥȁȃȓ̭ǼȑȠǩȊ ȒȌȁǺɦ(3) ǩȠȊȀȊȌȋȒ̭ǸǫȠȚ
ǩ̎ȞȃȤȊ̞̏ȄȍȠȃ(4) Instruction: ǩȠȊȀȊȌȋȒȞȓȌ̭ȇ̞ǩȠȊǾ̢ǩȕȠ 
ÅEmployer Branding: ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠȥǼȄȤȔǶȥȃȣȃ̦ȠȚȃ̌ǩȍȠȃȧțȄ̎ ɴNewcomer) ǫȠȖȧȀ̐ț̌ȌǸ̐Ȟ ɩWhy 

I Joined NSTDAʇ Ȋ̎ȌȄǩ̌ȓǿ̐ȠȃȔȊȣǺȠȒ̌ȄȚ̌ȃȉ̘ȥȑȣǫȠȚȑ̌ǩȕȆ̘ȞȍǼ̘ǩȊ
Å ȗ̎ȠȃǺ̎ȞȍȁȠȍ Social Media ȁ̌̑ȍǫȠȖȧȃ ɴInternal) ȥȑȣǫȠȖȃȞǩ ɴExternal) Ȁ̌̑ȍȥȀ̎Ȥǿ̤Ȟȃȉ̌ȃȌȠǼȄ 

2568-Ȅ̠ȃȠǼȄ 2569 ȊȌȄ 8 Ǽȑ̞ȔȌ̠ǿ̞ȨȞ ȥȑȣ 4 ȥȓȃȤȃȞȊ̘ 
ÅStrategic Partnership: ȗȃ̢ǩǼȌȠȄȊ̎ȌȄȄ̤Ȟǩ̌ȓȄțȠȌ̞ȁȖȠȑ̌ȖǺ̌̑ȃȃ̦Ƞ ȋ̦ȠȃȌȃ 6 ȄțȠȌ̞ȁȖȠȑ̌ȖȥȑȣȤǸ̐ȠȊ̎ȌȄ
ǩ̞ȋǩȊȊȄ One Stop Open House Ȍ̌ȃȁ̠̏ 6-8 Ȅ̠ȃȠǼȄ 2569 Ȇ Ǿ̯ȃȖ̘ǩȠȊȔȊȣǺ̭Ȅȥț̎ȍǺȠȀ̞Ȓ̞Ȋ̞ǩ̞Ȁ̞̙  

2ɦ ǩȠȊȀ̞ǿȀȠȄȥȑȣȊȠȖȍȠȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃ ɴȤȔ̒ȠțȄȠȖǸ̐Ȟȁ̠̏ 2ɵ
Åȋ̌ǿȁ̦Ƞȥȑȣȃ̦ȠȤȒȃȞ ȊȠȖȍȠȃȒȊ̭ȔǸ̐ȞȄ̯ȑȒǪȠȃȣǩȠȊȒȊȊțȠȓ̭ǼȑȠǩȊȤȔ̜ȃȊȠȖȒ̌ȔǿȠț̘ Ȁ̌̑ȍȥȀ̎ǩ̭ȄǫȠȚ̌ȃȉ̘ 2569 
ȨǿȖȔȊ̌ȓȔȊ̭ȍǩȠȊȊȠȖȍȠȃȧț̐ȥȒǿȍȒǪȠȃȣǸȞȍǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩȁ̠̏ȞȖ̯̎ȧȃȤȌȑȠ/ȤȘ̒ȠȊȣȌ̌ȍ/Ȥǩ̞ȃȤȌȑȠȁ̠̏ǩ̦Ƞțȃǿ
ȥȑȣȤȌȑȠȁ̠̏ȧǺ̐ȁ̌̑ȍțȄǿȧȃǩȊȣȓȌȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤ȞǩȧȃȥȀ̎ȑȣȀ̦Ƞȥțȃ̎ȍ
ÅȊȌȓȊȌȄǸ̐ȞȄ̯ȑȋȠǩȒ̎ȌȃȍȠȃȀ̎Ƞȍʌ ȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ ȋ̌ǿȁ̦ȠȊȠȖȍȠȃȒǪȠȃȣǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȥȑȣǩȠȊȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍ
ȓ̭ǼȑȠǩȊǫȠȚȊȌȄȔȊȣȋ̦ȠȤǿ̤ȞȃȊȠȖȍȠȃȗ̯̐ȓȊ̞țȠȊ ȥȑȣȗ̯̐ȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȀ̌̑ȍȥȀ̎Ȥǿ̤ȞȃȄǩȊȠǼȄ 2569

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȓȊ̞țȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ ȁ̠̏
Ȧǿ̐Ȋ̌ȓȞȃ̭Ȅ̌Ȁ̞ȔȊȣǩȠǾȒȊȊțȠǼ̌ǿȤȑ̤ȞǩǸȞȍ
Ȕ̡ȍȓȔȊȣȄȠȆ ȬȯȰȳ Ȋ̐ȞȖȑȣ 80

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǼȌȠȄȒȠȄȠȊǪȧȃǩȠȊȓȊȊȋ̭ȓ̭ǼȑȠǩȊȀȠȄǩȊȞȓ
Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊȞȃ̭Ȅ̌Ȁ̞ȒȊȊțȠ ȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ ȲȪ ǸȞȍǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊ
Ȟȃ̭Ȅ̌Ȁ̞

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50 ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2



55

Ǭȣȍȗȍ̌Ȗȗȍ̭ȐǬȍȦȖȏȆǬȣȍȕȍȍȞȣǿ̌ȂȧṲ̏ȡǬ

Candidates Pool Candidates Log



ȍȣșȐȣȆǬȍȡȖȡ̌ȃȍȣǬ̦ȣȔ̌Ȑ ȉ 1 ȇ̠Ȇȣǿȇ 2569



5

12

10

1

4

5

ȧȎȍȎȣȃ̎ȡȍȡȐȧȐ̞ȆȧȂ̤ȡȆ

Ȇ̌ȂȞȇȣșǬȍȍȇǬȣȍȧȝ̤̏ȡȕ̌ȇǮȣȘȉ ̘

ȃ̐Ȇȕ̌ȐǬ̌Ȃȝ̞ȎȣȍȉȣȪȖȕȇ̌ǿȍ 

ȗȍȦǬȣȁȍ̌Ȗȕȇ̌ǿȍȐȣȆ
ȡḘ̑ȇ̌ȃ̞ȡ̌ȃȍȣ

100

ǬȍȦȖȏȆǬȣȍȕȍȍȞȣ

37

ȡḘ̑ȇ̌ȃ̞ȖȍȍȎ̭ȍȡȧȍ̞̏ȇȐȣȆ

8

ȧȍ̞̏ȇȐȣȆ

55

ȕǭȣȆȦǬȣȍȕȍȍȞȣṶ̑ǿȔȣǬȍǮȣșȆȡǬȗ̡ȐȖ 69

ȧȕȆȡȡḘ̑ȇ̌ȃ̞Ȏ̐ȣȐȪȆȍȦȖȖ

ȄȂȕȡȖȨȔȦȕ̌ȇǮȣȘȉ̘ɯȕȍ̭ȗȚȔǬȣȍȕ̌ȇǮȣȘȉ̘

ǻ̐ȡȇ̯Ȕ ȉ ȏ̌ȆȄ̠̏ 25 ȇ̠Ȇȣǿȇ 2569
(ȞȆ̎ȏș: ǿȆɸ

=

+

+

58

ȞȇȣșȧȞȃ̭
1. ȡḘ̑ȇ̌ȃ̞ȕȍȍȞȣ 91 ȡ̌ȃȍȣ + ȡ̌ȃȍȣȖȍȍȎ̭Ȇ̌Ǭȧȍ̠șȆḘ̏Ȇ 9 ȡ̌ȃȍȣ
2. ȩȇ̎Ț̎ȣȆȕ̌ȇǮȣȘȉ̘ɯȧȎȍȎȣȃ̎ȡȍȡȐȧȐ̞ȆȧȂ̤ȡȆ159 ǿȆ   
3. șǬȧȔ̞ǬȪȖǿ̦ȣǻȡ = 4 ȡ̌ȃȍȣ
4. ȧȍ̞̏ȇȐȣȆ 55 ȡ̌ȃȍȣ ɷȍȏȇȆ̌Ǭȧȍ̠șȆḘ̏Ȇ 9 ȡ̌ȃȍȣɸ



preencoded.png

One Stop Open House 2026
March 6-8, 2026

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

Job Fair Participation with University

https://gamma.app/?utm_source=made-with-gamma
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 2.3 ȋ̌ǿȁ̦ȠǩȑȦǩ Talent 

Management ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠ

Ȓ̦ȠțȊ̌ȓȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ ɜɜɜ 

1. ȞȞǩȥȓȓǩȑȦǩ ȤǼȊ̤̏ȞȍȄ̤Ȟ ȥȑȣ
Ȋȣȓȓȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ ȧȃǩȠȊǼ̐ȃțȠ 
Talent ɴȦȀȊȄȠȒȬɻȭɵ

2. ȃ̦ȠȤȒȃȞȗ̯̐ȓȊ̞țȠȊȚ̞ȋȠȊȆȠ  
ɴȦȀȊȄȠȒȬɻȭɵ

3. ǩȠȊȤȀȊ̠ȖȄȊȣȓȓȊȞȍȊ̌ȓȥȑȣ
ǩȠȊȒ̤̏ȞȒȠȊǩ̌ȓǩȑ̭̎Ȅȗ̯̐ȁ̠̏Ȁ̐ȞȍȧǺ̐
ȤǼȊ̤̏ȞȍȄ̤ȞȧȃǩȠȊȔȊȣȤȄ̞ȃȤȚ̤̏Ȟ
Ǽ̐ȃțȠ Talent ɴȦȀȊȄȠȒȬɻȭɵ

4. ǿ̦ȠȤȃ̞ȃǩȠȊȔȊȣȤȄ̞ȃȨǿȖ
ȤǼȊ̤̏ȞȍȄ̤Ȟȁ̠̏ȞȞǩȥȓȓȤȚ̤̏ȞǼ̐ȃțȠ 
Talent ȥȑȣṲ̑ȃȖ̌ȃȊȠȖǺ̤̏Ȟǩ̌ȓ
ȗ̯̐ȓȊ̞țȠȊ ɴȦȀȊȄȠȒȬɻȭɵ

ǿ̦ȠȤȃ̞ȃǩȠȊțȠȊ̤Ȟǩ̌ȓ HROD Ǿ̯ȃȖ̘ȨǿȖȞȞǩȥȓȓǩȑȦǩ ȤǼȊ̤̏ȞȍȄ̤Ȟ ȥȑȣȊȣȓȓȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȧȃǩȠȊǼ̐ȃțȠȥȑȣ
ȓȊ̞țȠȊȋ̌ǿǩȠȊǩȑ̭̎Ȅȗ̯̐Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ ɴTalent) ȀȠȄȥȗȃȍȠȃ  ȨǿȖȄ̠ȊȠȖȑȣȤȞ̠ȖǿǩȠȊțȠȊ̤ȞȊ̎ȌȄǩ̌ȓ 
HROD Ǿ̯ȃȖ̘ǿ̌ȍȃ̠̑ɠ
1. ǩȠȊȞȞǩȥȓȓȤǼȊ̤̏ȞȍȄ̤ȞȥȑȣȤǩȆȂ̘ȔȊȣȤȄ̞ȃɠ  ǩ̦ȠțȃǿǩȠȊȋ̌ǿǩȑ̭̎Ȅȓ̭ǼȑȠǩȊǿ̐ȌȖ ȳɻBox Grid ȤȚ̤̏Ȟ
ȋ̦Ƞȥȃǩǩȑ̭̎Ȅ Talent ȀȠȄȊȣǿ̌ȓȗȑȍȠȃ ɴPerformance) ȥȑȣǾ̌ǩȖǫȠȚ ɴPotential)
1) ǩ̦ȠțȃǿȒ̌ǿȒ̎ȌȃǩȠȊȌ̌ǿȗȑȍȠȃ ɴPerformance) ȋȠǩȎȠȃǸ̐ȞȄ̯ȑ IADP (Ȕ̡ȑ̎ȠȒ̭ǿ ȯȪɻ ȥȑȣ
Ȕ̡ǩ̎Ȟȃțȃ̐Ƞ ȭȪɻɵ Ȋ̎ȌȄǩ̌ȓǼ̦ȠǪȠȄȤȒȊ̞Ȅ

2) ǩ̦ȠțȃǿȄ̞Ȁ̞ǩȠȊȔȊȣȤȄ̞ȃǾ̌ǩȖǫȠȚ ɴPotential) 4 ǿ̐Ƞȃ Ȧǿ̐ȥǩ̎ Ability, Aspiration, 
Engagement ȥȑȣ Emotion.

2. ǩȠȊȚ̌ȇȃȠȊȣȓȓȥȑȣǩȊȣȓȌȃǩȠȊɠ
1) ȋ̌ǿȤȀȊ̠ȖȄȊȣȓȓȔȊȣȤȄ̞ȃȞȞȃȦȑȃ̘ȗ̎ȠȃȤǼȊ̤̏ȞȍȄ̤Ȟ LimeSurveyȤȚ̤̏ȞǼȌȠȄȊȌǿȤȊ̛ȌȥȑȣȤȔ̜ȃ
ȄȠȀȊȎȠȃȤǿ̠ȖȌǩ̌ȃ

2) ȌȠȍȨǼȊȍȒȊ̐ȠȍǩȊȣȓȌȃǩȠȊȓȊ̞țȠȊȋ̌ǿǩȠȊ Talent ǼȊȓȌȍȋȊ Ȁ̌̑ȍȥȀ̎ǩȠȊȔȊȣȤȄ̞ȃ ǩȠȊȋ̌ȓǼ̯̎ 
Successor ȦȔȋȃǪ̢ȍǩȠȊȀ̞ǿȀȠȄȗȑ

3. ǩȠȊǩ̦Ƞțȃǿǩȑ̭̎ȄȤȔ̒ȠțȄȠȖ ɴPhase 1):
1) Ȋȣȓ̭ǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȤȊ̎ȍǿ̎ȌȃȧȃȊȣȖȣȥȊǩ Ǽ̤ȞȀ̦Ƞȥțȃ̎ȍȓȊ̞țȠȊȁ̠̏ǩ̦Ƞȑ̌ȍȋȣȤǩȕ̠ȖȆȞȠṶ̑ǫȠȖȧȃ ȯ 
Ȕ̡ ȊȌȄǪ̢ȍȓȊ̞țȠȊȌ̞ȋ̌Ȗȁ̠̏ȋȣǼȊȓȌȠȊȣ Ȱ Ȕ̡ ȤȚ̤̏ȞȌȠȍȥȗȃǩȠȊȒ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ ɴSuccession 
Planning)

ȨǿȖȦǿ̐ȋ̌ǿȁ̦ȠȊ̎ȠȍȥȗȃȍȠȃȥȑȣǩȊȣȓȌȃǩȠȊȤȚ̤̏ȞȤȀȊ̠ȖȄȃ̦ȠȤȒȃȞȀ̎Ȟȗ̯̐ȓȊ̞țȠȊȤȚ̤̏ȞȚ̞ȋȠȊȆȠȧȃȁ̠̏ȔȊȣǺ̭Ȅ 
TopEx ȧȃȌ̌ȃȁ̠̏ ȬȲ ȤȄȕȠȖȃ ȬȯȰȳ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȤǼȊ̤̏ȞȍȄ̤ȞǼ̐ȃțȠ Talent ȥȑȣȊȣȓȓȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ
ȚȊ̐ȞȄȧǺ̐ Ȋ̐ȞȖȑȣ 100

2. ǩȠȊȒ̤̏ȞȒȠȊǩȠȊȧǺ̐ȤǼȊ̤̏ȞȍȄ̤ȞǼ̐ȃțȠ Talent ȀȠȄ
ȥȗȃ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǩȑȦǩ Talent Management Ȧǿ̐Ȋ̌ȓǩȠȊȞȃ̭Ȅ̌Ȁ̞
ȧț̐ǿ̦ȠȤȃ̞ȃǩȠȊ ǫȠȖȧȃȔ̡ȍȓȔȊȣȄȠȆ 2569

2. ȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ ǫȠȖȧȃ
Ȕ̡ȍȓȔȊȣȄȠȆ 2569

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50 ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆǼ̎ȠȌ̞ȁȖȠǩȊ: 
3ȪȪɡȪȪȪ ȓȠȁHRS2



ŢŪśŒũŅτ5 ţũşĺŽťţŝũĹ
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Emotion (20%)Engagement (20%)

Aspiration (25%)Ability (35%)

(Dimensions & Weights)4 ĴŇĨŇĕŀĚĻńĔĵĳŅı
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4070100
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(Inputs & Weights)őėĶĚĽĶƟŅĚėŃŐĬĬ

(Performance)įĸĔŅĶĮĢŇĭńĨŇĚŅĬ



NotebookLM

ȣȦȕ̽ǴȦȌȫȌȈ̶ȦȩȠȌ̝Ǵ
2 Ȏ̱ǯ̡̲ȌȬȎ

Ƞ̛ȜȠȌ̠ȦǴȦȌ

ȏȣ.Ȑ̟ȦȕȠ̛ȜȠȌ̠ȦǴȦȌ

ResearchNon-Research

PG17-19ȩșȥ

(ȣȦȕ̽ǴȦȌȫȌȈ̶ȦȩȠȌ̝Ǵ5 Ȏ̱ǯ̡̲ȌȬȎ)PG16

2 Ȏ̱ǯ̡̲ȌȬȎ
ȣȦȕ̽ǴȦȌȫȌȈ̶ȦȩȠȌ̝Ǵ

PG15up
ȏ̠̿Ȩǯ̠ȦǮȖȥȍȜȌǮȦȖ

RGDRTL(ȨǮȞ̰ȕȆȫȌ5 Ȏ̱)
Ȉ̶ȦȩȠȌ̝ǴȊȇȩȊȌ

ȏ̠̿Ȩǯ̠ȦǮȖȥȍȜȌǮȦȖ(Executive Summary Matrix)



ĺĚěĶTalent Management (Annual Cycle) Ű7 ĕńŘĬĨŀĬ

Talent Management & Succession Planning ŰNSTDA

1. ĮĶŃŏĴŇĬ

LimeSurvey

2. ěńħĔĸŋƞĴ

9-Box Grid

3. ėńħĔĶŀĚ

Calibration

4. ěńĭėŌƞ

Successor Ÿ
Critical Role

5. ıńĥĬŅ

IDP 70:20:10

6. ĨŇħĨŅĴ

Stay 
Interview / 

KPI

7. ĪĭĪĺĬ

Annual 
Review

ıŇěŅĶĦŅĮĶńĭĮĶŋĚ
ĨŅĴėĺŅĴŏľĴŅŃĽĴ

Talent Management & Succession Planning ŰNSTDA



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ ɴȦȀȊȄȠȒȫɻȬɵ

2. ǿ̦ȠȤȃ̞ȃǩȠȊȍȠȃȀȠȄȥȗȃȋ̌ǿ
Ș̣ǩȞȓȊȄȥȑȣȒ̎ȍȤȒȊ̞ȄǩȠȊ
ȤȊ̠ȖȃȊ̯̐ ɴȦȀȊȄȠȒȬɻȭɵ

1. ȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ ȔȊȣȋ̦ȠȔ̡ȍȓȔȊȣȄȠȆ ȬȯȰȳ ȗ̯̐ȓȊ̞țȠȊȚ̞ȋȠȊȆȠȞȃ̭Ȅ̌Ȁ̞ ȤȄ̤̏ȞȌ̌ȃȁ̠̏ 21 
ȄǩȊȠǼȄ 2569

2. ȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃǸȞȍȚ̌Ȓǿ̭ ȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȧȃțȄȌǿțȑ̌ǩȒ̯ȀȊȀ̎Ƞȍʌ 
Ȧǿ̐ȥǩ̎
Å Middle Management Program Ț̌ȇȃȠǩȑ̭̎Ȅȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ȤȚ̤̏Ȟȋ̌ǿȋ̐ȠȍȘ̣ǩȞȓȊȄ
țȑ̌ǩȒ̯ȀȊ The 6 Critical Practices for Leading a Team Ȍ̞ȁȖȠǩȊȋȠǩȓȊ̞ȕ̌ȁ Pacrim

Å Safety & Quality & Environment based Development Program ȋ̌ǿȋ̐Ƞȍ
Ș̣ǩȞȓȊȄțȑ̌ǩȒ̯ȀȊǼȌȠȄȔȑȞǿǫ̌Ȗ Ȧǿ̐ȥǩ̎ țȑ̌ǩȒ̯ȀȊǿ̌ȓȤȚȑ̞ȍǸ̌̑ȃȀ̐ȃ, țȑ̌ǩȒ̯ȀȊȔȎȄȚȖȠȓȠȑ
Ȥȓ̤̑ȞȍȀ̐ȃ  ȥȑȣțȑ̌ǩȒ̯ȀȊȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍǩ̌ȓȊȣȓȓȓȊ̞țȠȊȊǼ̭ȆǫȠȚ Ȧǿ̐ȥǩ̎ țȑ̌ǩȒ̯ȀȊǸ̐Ȟǩ̦Ƞțȃǿ 
ISO 9001:2015, ISO45001:2018

3. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȘ̣ǩȞȓȊȄȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȧȃȦȀȊȄȠȒ 2 ȀȠȄȥȗȃ ȊȌȄ Ȱȭɦȯ Ȍ̌ȃ 
Ǽ̞ǿȤȔ̜ȃȊ̐ȞȖȑȣ ȭȱɦȯȱ ǿ̌ȍȃ̠̑

3.1. Top Leader development Program ȨȔȊȥǩȊȄȚ̌ȇȃȠǾ̌ǩȖǫȠȚȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍ Ȧǿ̐ȥǩ̎

Å țȑ̌ǩȒ̯ȀȊȔȊȣǩȠǾȃ̠Ȗȓ̌ȀȊǺ̌̑ȃȒ̯ȍǩȠȊȓȊ̞țȠȊȍȠȃǫȠǼȊ̌ȎȥȑȣǩǲțȄȠȖȄțȠǺȃ Ȋ̭̎ȃȁ̠̏ Ȭȯȋ̌ǿ
ȨǿȖȒǪȠȓ̌ȃȚȊȣȔǩȤǩȑ̐Ƞ ȗ̯̐ȤǸ̐ȠȞȓȊȄ : ȗǺɦȗȚȌɦ ɴȔȌ̠Ȇɵ

Å țȑ̌ǩȒ̯ȀȊǩȠȊȔ̒Ȟȍǩ̌ȃȊȠǺȞȠȆȠȋ̌ǩȊ Ȓ̦ȠțȊ̌ȓȗ̯̐ȓȊ̞țȠȊȥț̎ȍȞȃȠǼȀ ɴȌȔȞɦȓȞɦɵ Ȋ̭̎ȃȁ̠̏ ȭ ȋ̌ǿ
ȨǿȖȌ̞ȁȖȠȑ̌ȖȔ̒Ȟȍǩ̌ȃȊȠǺȞȠȆȠȋ̌ǩȊ ȒǪȠȓ̌ȃȌ̞ǺȠǩȠȊȔ̒Ȟȍǩ̌ȃȔȊȣȤȁǾ ȗ̯̐ȤǸ̐ȠȞȓȊȄ : 
ȗǺɦȗȚȌɦ ɴȄȃ̌ȒǺ̌Ȗɵ

Å țȑ̌ǩȒ̯ȀȊȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ ȤȚ̞̏ȄȞ̦ȠȃȠȋǩȠȊȒ̤̏ȞȒȠȊ Executive Communication 
Program (EXCOM) Ȋ̭̎ȃȁ̠̏ Ȭ ȋ̌ǿȨǿȖȓȊ̞ȕ̌ȁ Sauce Skill ȗ̯̐ȤǸ̐ȠȞȓȊȄ : ȗȚȌɦ

Å ȃ̌ǩȓȊ̞țȠȊǩȠȊȤȍ̞ȃǩȠȊǼȑ̌ȍǫȠǼȊ̌ȎȊȣǿ̌ȓȒ̯ȍ ɴȓȍȒɦɵ Ȋ̭̎ȃȁ̠̏ ȫȭȋ̌ǿȨǿȖǩȊȄȓ̌ǶǺ̠ǩȑȠȍ ȗ̯̐ȤǸ̐Ƞ
ȞȓȊȄ : ȗǾǺɦ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍ
ǩ̌ȓȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS3
ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁ
Ȥȓ̞ǩȋ̎ȠȖȋȊ̞ȍȦǿȊȄȠȒ 2  1.55 ȑ̐ȠȃȓȠȁ



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ ɴȦȀȊȄȠȒȫɻȬɵ

2. ǿ̦ȠȤȃ̞ȃǩȠȊȍȠȃȀȠȄȥȗȃȋ̌ǿ
Ș̣ǩȞȓȊȄȥȑȣȒ̎ȍȤȒȊ̞ȄǩȠȊ
ȤȊ̠ȖȃȊ̯̐ ɴȦȀȊȄȠȒȬɻȭɵ

3.2 Middle Management Program ǩȠȊȚ̌ȇȃȠȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ȒȌȁǺɦ Ȧǿ̐ȥǩ̎ 
      țȑ̌ǩȒ̯ȀȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄȚ̌ȇȃȠǾ̌ǩȖǫȠȚȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ɴIMDP)ǩȑ̭̎ȄȊ̌ǩȕȠǩȠȊ
ȗ̯̐ȋ̌ǿǩȠȊ ț̌Ȍțȃ̐Ƞȁ̠ȄȌ̞ȋ̌Ȗ ǿ̦ȠȤȃ̞ȃǩȠȊȚ̌ȇȃȠȧȃț̌ȌǸ̐Ȟǿ̌ȍȃ̠̑

ÅKick Off IMDP ț̌ȌǸ̐Ȟ ȓȊ̞țȠȊȍȠȃ ȓȊ̞țȠȊȁ̠Ȅ ȓȁȓȠȁȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ɴ20 ȄɦǼɦ69) ȋ̦ȠȃȌȃ 
34 Ǽȃ 

ÅȃȨȖȓȠȖȤȁǼȨȃȨȑȖ̠ȒȠȊȒȃȤȁǾ IT Security ȊȣȓȓȄȠȀȊȎȠȃȦȞȁ̠Ȓ̦Ƞȃ̌ǩȍȠȃ ɴ28 ȄɦǼɦ69) ȋ̦ȠȃȌȃ
37 Ǽȃ ȔȊȣȤȄ̞ȃȗȑȞȓȊȄțȑ̌ȍȞȓȊȄ 88% Ȍ̞ȁȖȠǩȊ 95% țȑ̌ǩȒ̯ȀȊ 83% 

Åȁ̞ǾȁȠȍɬǪ̎ȠȖȁȞǿǩȑṶ̑ȁȉ̘ ȒȌȁǺɦ ȦȔȒ̯̎ǩȠȊȔǲ̞ȓ̌Ȁ̞ɡ ǩȠȊȓȊ̞țȠȊǼȌȠȄȤȒ̠̏Ȗȍ ɴ4 ǩɦȚɦ69) ȋ̦ȠȃȌȃ 41 
Ǽȃ ȔȊȣȤȄ̞ȃȗȑȞȓȊȄțȑ̌ȍȞȓȊȄ 86% Ȍ̞ȁȖȠǩȊ 95.5% țȑ̌ǩȒ̯ȀȊ 83%

ÅȞ̦ȠȃȠȋȞȃ̭Ȅ̌Ȁ̞ ȊȣȤȓ̠ȖȓǩȠȊȤȍ̞ȃ Ț̌Ȓǿ̭Ȁ̌ȌȞȖ̎ȠȍǩȊȆ̠Ǿ̢ǩȕȠ ɴ6 ǩɦȚɦ69) ȋ̦ȠȃȌȃ 40 Ǽȃ ȔȊȣȤȄ̞ȃȗȑ
ȞȓȊȄțȑ̌ȍȞȓȊȄ 86% Ȍ̞ȁȖȠǩȊ 95% țȑ̌ǩȒ̯ȀȊ 84%

ÅȓȊ̞țȠȊȍȠȃ ȓȊ̞țȠȊȁ̠Ȅ ȓȁȓȠȁȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ɴPart2) ɴ10 ǩɦȚɦ69) ȋ̦ȠȃȌȃ 41 Ǽȃ 
ȔȊȣȤȄ̞ȃȗȑȞȓȊȄțȑ̌ȍȞȓȊȄ 90% Ȍ̞ȁȖȠǩȊ 98% țȑ̌ǩȒ̯ȀȊ 90.5%

ÅǩȠȊȒ̤̏ȞȒȠȊȤȚ̤̏ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃȤȔ̜ȃȁ̠Ȅ ɴNSTDA CARE) ɴ20 ǩɦȚɦɦ69) ȋ̦ȠȃȌȃ 36 Ǽȃ 
ȔȊȣȤȄ̞ȃȗȑȞȓȊȄțȑ̌ȍȞȓȊȄ 88% Ȍ̞ȁȖȠǩȊ 86% țȑ̌ǩȒ̯ȀȊ 90%

Åȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖ ǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǿ̐ȠȃǩȠȊȌ̞ȋ̌Ȗ ȀȞȓȨȋȁȖ̘ǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍȞȍǼ̘ǩȊ ǸȞȍǾ̯ȃȖ̘ȤȃǼȤȁǼ 
ɴ25 ǩɦȚɦ69) ȋ̦ȠȃȌȃ 36 Ǽȃ ȔȊȣȤȄ̞ȃȗȑțȑ̌ȍȞȓȊȄ 90% Ȍ̞ȁȖȠǩȊ 99% țȑ̌ǩȒ̯ȀȊ 90%

Åȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖ ǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǿ̐ȠȃǩȠȊȌ̞ȋ̌Ȗ ȀȞȓȨȋȁȖ̘ǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍȞȍǼ̘ǩȊ ǸȞȍǾ̯ȃȖ̘ȤȞ̛ȃȤȁǼ 
ɴ6 Ȅɦ̠Ǽɦ69) ȋ̦ȠȃȌȃ 38 Ǽȃ ȔȊȣȤȄ̞ȃȗȑțȑ̌ȍȞȓȊȄ 91% Ȍ̞ȁȖȠǩȊ 97.5% țȑ̌ǩȒ̯ȀȊ 85.5 %

Åȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖ ǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǿ̐ȠȃǩȠȊȌ̞ȋ̌Ȗ ȀȞȓȨȋȁȖ̘ǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍȞȍǼ̘ǩȊ ǸȞȍǾ̯ȃȖ̘ȤȞ̛ȄȤȁǼ 
ɴ12 Ȅɦ̠Ǽɦ69) ȋ̦ȠȃȌȃ 39 Ǽȃ ȔȊȣȤȄ̞ȃȗȑțȑ̌ȍȞȓȊȄ 82% Ȍ̞ȁȖȠǩȊ 97.5% țȑ̌ǩȒ̯ȀȊ 83%

Åȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖ ǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǿ̐ȠȃǩȠȊȌ̞ȋ̌Ȗ ȀȞȓȨȋȁȖ̘ǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍȞȍǼ̘ǩȊ ǸȞȍǾ̯ȃȖ̘ȦȓȨȞȤȁǼ 
ɴ19 Ȅɦ̠Ǽɦ69) ȋ̦ȠȃȌȃ 38 Ǽȃ ȔȊȣȤȄ̞ȃȗȑțȑ̌ȍȞȓȊȄ 90% Ȍ̞ȁȖȠǩȊ 96.5% țȑ̌ǩȒ̯ȀȊ 86.5%

Åȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖ ǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǿ̐ȠȃǩȠȊȌ̞ȋ̌Ȗ ȀȞȓȨȋȁȖ̘ǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍȞȍǼ̘ǩȊ ǸȞȍǾ̯ȃȖ̘ȃȠȨȃ
ȤȁǼ ɴ19 Ȅɦ̠Ǽɦ69) ȋ̦ȠȃȌȃ  40 Ǽȃ ȔȊȣȤȄ̞ȃȗȑțȑ̌ȍȞȓȊȄ 91% Ȍ̞ȁȖȠǩȊ 98.5% țȑ̌ǩȒ̯ȀȊ 90%

ÅȒ̌ȍȤǩȀȒ̭ǸǫȠȚȧȋǸȞȍǼȃȧȃȁ̠Ȅȥȑȣȁ̌ǩȕȣȧȃǩȠȊǺ̎ȌȖȤțȑ̤ȞȁȠȍȋ̞ȀȧȋȤȓ̤̑ȞȍȀ̐ȃ ɴ30 Ȅɦ̠Ǽɦ 69) ȋ̦ȠȃȌȃ
36 Ǽȃ ȔȊȣȤȄ̞ȃȗȑȋȠǩ NSTDA CARE

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS3 ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁ
Ȥȓ̞ǩȋ̎ȠȖȋȊ̞ȍȦǿȊȄȠȒ 2  1.55 ȑ̐ȠȃȓȠȁ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ ɴȦȀȊȄȠȒȫɻȬɵ

2. ǿ̦ȠȤȃ̞ȃǩȠȊȍȠȃȀȠȄȥȗȃȋ̌ǿ
Ș̣ǩȞȓȊȄȥȑȣȒ̎ȍȤȒȊ̞ȄǩȠȊ
ȤȊ̠ȖȃȊ̯̐ ɴȦȀȊȄȠȒȬɻȭɵ

Middle Management Refreshment Program : Online Learning  Ȓ̦ȠțȊ̌ȓ
ǩȑ̭̎Ȅȗ̯̐Ȟ̦ȠȃȌȖǩȠȊȘ̱ȠȖ/ȗ̯̐Ȟ̦ȠȃȌȖǩȠȊǩȑ̭̎ȄȌ̞ȋ̌Ȗ/ȗ̯̐ȋ̌ǿǩȠȊ/ț̌Ȍțȃ̐Ƞȁ̠ȄȌ̞ȋ̌Ȗ ȋ̦ȠȃȌȃ 100 Ǽȃ

Å KickOff: Middle Management Refreshment Program ɴOnline Learning) 
ɴ6ȚɦȖɦ68) ȋ̦ȠȃȌȃ 60 Ǽȃ

Å Ȁ̞ǿȀȠȄǩȊȣȀ̭̐ȃȤǸ̐ȠȊȣȓȓ ɴǼȊ̌̑ȍȁ̠̏ 1) ȃ̦ȠȤȒȃȞț̌ȌǸ̐ȞȧțȄ̎ (26ȄɦǼɦ69) ȋ̦ȠȃȌȃ 93 Ǽȃ
Å Ȁ̞ǿȀȠȄǩȊȣȀ̭̐ȃȤǸ̐ȠȊȣȓȓ ɴǼȊ̌̑ȍȁ̠̏ 2) ȃ̦ȠȤȒȃȞț̌ȌǸ̐ȞȧțȄ̎ (6 ǩɦȚɦɦ69) ȋ̦ȠȃȌȃ 95 Ǽȃ
Å Ȁ̞ǿȀȠȄǩȊȣȀ̭̐ȃȤǸ̐ȠȊȣȓȓ ɴǼȊ̌̑ȍȁ̠̏ 3) ȃ̦ȠȤȒȃȞț̌ȌǸ̐ȞȧțȄ̎ (19 Ȅɦ̠Ǽɦ69) ȋ̦ȠȃȌȃ 97 Ǽȃ

              Work Camp for Research Group Director ǩ̞ȋǩȊȊȄǩȑ̭̎ȄȒ̌ȄȚ̌ȃȉ̘ ȤȚ̤̏Ȟȧț̐Ȥǩ̞ǿ 
Networking ǿ̦ȠȤȃ̞ȃǩȠȊȞȞǩȥȓȓȊ̎ȌȄǩ̌ȓȘ̱ȠȖȓȊ̞țȠȊǩȑṶ̑ȁȉ̘ȥȑȣȃȨȖȓȠȖȞȍǼ̘ǩȊ ȋ̌ǿȁ̦ȠȊ̎Ƞȍǩ̦ȠțȃǿǩȠȊ 
ȤȀȊ̠ȖȄȋ̌ǿǩ̞ȋǩȊȊȄ ǿ̦ȠȤȃ̞ȃǩȠȊȒ̦ȠȊȌȋȁ̠̏Ț̌ǩ

Managerial Leadership Foundations for Success Ȓ̦ȠțȊ̌ȓȓ̭ǼȑȠǩȊ 
Successor ȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄȁǿȥȁȃȀ̦Ƞȥțȃ̎ȍȗ̯̐ȓȊ̞țȠȊȊȊȣǿ̌ȓǩȑȠȍ  ȥȑȣ Initiative 
Management Development Program (Leadership Program) ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȋ̐ȠȍȚ̌Ȓǿ̭ ɴȌ̞ȉ̠ǩȠȊ
Ǽ̌ǿȤȑ̤Ȟǩɵ

3.3 Functional Excellence Development Program Ḙ̏̎ȍȚ̌ȇȃȠȁ̌ǩȕȣȁ̠̏ȤȔ̜ȃ 
Compulsory Competency ȤȚ̤̏ȞȖǩȊȣǿ̌ȓǸ̠ǿǼȌȠȄȒȠȄȠȊǪȤȐȚȠȣȁȠȍǸȞȍȓ̭ǼȑȠǩȊ ȒȌȁǺ. ȀȠȄ
Ȁ̦Ƞȥțȃ̎ȍȍȠȃ ȨǿȖȥȓ̎ȍȤȔ̜ȃǩȑ̭̎Ȅ Research ȥȑȣ ǩȑ̭̎Ȅ NON-Research ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȞȓȊȄȀȠȄȥȗȃ 
ǿ̌ȍȃ̠̑ 

ǩȑ̭̎Ȅ Research 
Å ǩ̞ȋǩȊȊȄȔȠȎǩǪȠȚ̞ȤǾȕ Inspiring the Future of Young Researchers: ȥȊȍȓ̌ȃǿȠȑ
ȧȋȋȠǩȗ̯̐ȃ̦Ƞ Ȓ̯̎ȞȃȠǼȀȃ̌ǩȌ̞ȋ̌ȖȊ̭̎ȃȧțȄ̎  16 ȄǩȊȠǼȄ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ 41 Ǽȃ

Å ȔȊ̌ȓȌ̞ȉ̠Ǽ̞ǿ ȔȊ̌ȓȌ̞ȉ̠ȁ̦ȠȍȠȃǿ̐ȌȖǩȠȊȓȊ̞țȠȊǼȌȠȄȤȒ̠̏Ȗȍ25 ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ 
54 Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  ȳ4.41ɻ  ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  Ȳ8.16ɻ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁ
Ȥȓ̞ǩȋ̎ȠȖȋȊ̞ȍȦǿȊȄȠȒ 2  1.35 ȑ̐ȠȃȓȠȁHRS3

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ ɴȦȀȊȄȠȒȫɻȬɵ

2. ǿ̦ȠȤȃ̞ȃǩȠȊȍȠȃȀȠȄȥȗȃȋ̌ǿ
Ș̣ǩȞȓȊȄȥȑȣȒ̎ȍȤȒȊ̞ȄǩȠȊ
ȤȊ̠ȖȃȊ̯̐ ɴȦȀȊȄȠȒȬɻȭɵ

3.4 Digital Capability Development Program Ț̌ȇȃȠȁ̌ǩȕȣǿ̐ȠȃȤȁǼȨȃȨȑȖ̠
ȒȠȊȒȃȤȁǾȥȑȣǿ̞ȋ̞ȁ̌ȑ ȤȚ̤̏ȞȖǩȊȣǿ̌ȓǼȌȠȄȒȠȄȠȊǪǸȞȍȓ̭ǼȑȠǩȊȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓǩȠȊȤȔȑ̠̏ȖȃȥȔȑȍǸȞȍ
ȤȁǼȨȃȨȑȖ̠ ȥȑȣȤȚ̞̏ȄȔȊȣȒ̞ȁȉ̞ǫȠȚǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃǸȞȍȞȍǼ̘ǩȊ ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȞȓȊȄȥȑ̐Ȍ ȋ̦ȠȃȌȃ Ȱ 
țȑ̌ǩȒ̯ȀȊ ǿ̦ȠȤȃ̞ȃǩȠȊȀȠȄȥȗȃ Ȧǿ̐ȥǩ̎ 

1) AI ȤȚ̤̏ȞǩȠȊȤȊ̠ȖȃȊ̯̐ ɹ ȤǸ̐ȠȧȋȤǼȊ̤̏ȞȍȄ̤ȞȥȑȣȥȃȌȁȠȍȔȊȣṶ̑ǩȀ̘ȧǺ̐ Ȍ̌ȃȁ̠̏ Ȭȫ ȄǩȊȠǼȄ ȬȯȰȳ 
ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȫȪȱ Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  ȳȫɦȱȬʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  
ȲȮɦȱȫ

2) ǩȠȊȋ̌ǿǩȠȊȤȚ̤̏ȞǩȠȊȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑǿ̐ȌȖ Power Query ȧȃ Microsoft Excel 365 
Ȍ̌ȃȁ̠̏ 23 ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ ̱  ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȭȬ Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  
ȳȬɦȯȪʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  ȲȳɦȯȪʵ

3) ǩȠȊȧǺ̐ AI ȧȃǩȠȊȓȊ̞țȠȊǩȑṶ̑ȁȉ̘ȞȍǼ̘ǩȊ Ȍ̌ȃȁ̠̏ ȬȰ ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȮȮ 
Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  ȳȭɦȱȯɻ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  ȳȫɦȪȱɻ

4) AI ȤȚ̤̏ȞǩȠȊȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑ Ȍ̌ȃȁ̠̏ Ȭȱ ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȫȬȮ Ǽȃ ̱ ȗȑ
ȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  ȲȲɦȮȫɻ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  ȲȬɦȭȫɻ ȯɦ ǩȠȊȧǺ̐ȍȠȃ AI 
ǩ̌ȓǩȠȊȋ̌ǿȁ̦ȠȊȠȖȍȠȃȔȊȣǺ̭Ȅ  ȥȑȣȌ̌ȃȁ̠̏ ȫȭ Ȅ̠ȃȠǼȄ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȭȱ Ǽȃ ̱ ȗȑ
ȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  ȳȰɦȲȲɻ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  ȲȰɦȳȬɻ

5) AI ȤȚ̤̏ȞǩȠȊȀ̌ǿȒ̞ȃȧȋȥȑȣǩȑṶ̑ȁȉ̘ Ȍ̌ȃȁ̠̏ ȬȰ Ȅ̠ȃȠǼȄ ȬȯȰȳ ̱  ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȫȪȰ Ǽȃ ̱ ȗȑ
ȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ  ȳȬɦȳȭʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐  Ȳȭɦȱȭʵ 

3.5  IT Proficiency Development Program țȑ̌ǩȒ̯ȀȊ IT ȀȠȄȃȨȖȓȠȖ
ȒȠȊȒȃȤȁǾǸȞȍ ȒȌȁǺɦ Ȧǿ̐ȥǩ̎

Å țȑ̌ǩȒ̯ȀȊ IT Security Awareness Ȋ̭̎ȃȁ̠̏ 1 Ȍ̌ȃȁ̠̏12 ǩ̭ȄǫȠȚ̌ȃȉ̘ 2569 ȗ̯̐ȤǸ̐ȠȞȓȊȄ 115 
Ǽȃ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS3
ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁ
Ȥȓ̞ǩȋ̎ȠȖȋȊ̞ȍȦǿȊȄȠȒ 2  1.55 ȑ̐ȠȃȓȠȁ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ ɴȦȀȊȄȠȒȫɻȬɵ

2. ǿ̦ȠȤȃ̞ȃǩȠȊȍȠȃȀȠȄȥȗȃȋ̌ǿ
Ș̣ǩȞȓȊȄȥȑȣȒ̎ȍȤȒȊ̞ȄǩȠȊ
ȤȊ̠ȖȃȊ̯̐ ɴȦȀȊȄȠȒȬɻȭɵ

3.6 Future Skill for Support Function ȤȒȊ̞ȄȒȊ̐Ƞȍȁ̌ǩȕȣȁ̠̏ȋ̦ȠȤȔ̜ȃ ǼȊȞȓǼȑ̭ȄǩȠȊǼ̞ǿ
Ȍ̞ȤǼȊȠȣț̘ ǩȠȊȒ̤̏ȞȒȠȊ ǩȠȊȧǺ̐ȤȁǼȨȃȨȑȖ̠ ȥȑȣǩȠȊȔȊ̌ȓȀ̌Ȍ ȤȚ̤̏ȞȤȚ̞̏ȄȔȊȣȒ̞ȁȉ̞ǫȠȚȧȃǩȠȊȒȃ̌ȓȒȃ̭ȃǫȠȊǩ̞ȋ
ǸȞȍȞȍǼ̘ǩȊ ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȞȓȊȄȥȑ̐Ȍ ȋ̦ȠȃȌȃ ȯ țȑ̌ǩȒ̯ȀȊ ǿ̌ȍȃ̠̑ 

Å ǩȠȊȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐Ƞȍɠ ȋȠǩǩȠȊȋ̌ǿȁ̦Ƞ TOR Ȓ̯̎ǩȠȊȓȊ̞țȠȊȒ̌ǶǶȠȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ ȓȁȓȠȁ
țȃ̐Ƞȁ̠̏ǸȞȍ ǼȆȣǩȊȊȄǩȠȊȀȊȌȋȊ̌ȓȚ̌Ȓǿ̭ ȚȊ̐ȞȄǩȊȆ̠Ǿ̢ǩȕȠ Ȍ̌ȃȁ̠̏ ȫȯ ȄǩȊȠǼȄ ȬȯȰȳ ̱  
ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȮȪȭ Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳȫɦȫȬʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ 
Ȳȭɦȫȳʵ

Å ǩȠȊȓȊ̞țȠȊȍȓȔȊȣȄȠȆ ȒȌȁǺɦɠ ǩǰțȄȠȖ ǩȊȣȓȌȃǩȠȊȋ̌ǿȁ̦ȠȥȑȣȓȊ̞țȠȊȍȓȔȊȣȄȠȆ 
Ȋ̭̎ȃ Ȭ Ȍ̌ȃȁ̠̏ ȬȪ ȄǩȊȠǼȄ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȮȲ Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋ
țȑ̌ǩȒ̯ȀȊ ȳȪɦȮȬɻ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ ȲȭɦȯȮɻ

Å Presenting for Change  Ȍ̌ȃȁ̠̏ 29-30 ȄǩȊȠǼȄ ȬȯȰȳ ̱  ȗ̯̐ȤǸ̐ȠȞȓȊȄ Ȭȯ Ǽȃ ̱ ȗȑ
ȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳȮɦȭȬʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ ȳȭɦȫȲʵ 

Å ǩȠȊȒ̤̏ȞȒȠȊȤǺ̞ȍȓȌǩȥȑȣǾ̞ȑȔȣȥț̎ȍǩȠȊȓȊ̞ǩȠȊȞȖ̎ȠȍȄ̤ȞȞȠǺ̠Țɠ Positive 
Communication & the Art of Professional Service Ȍ̌ȃȁ̠̏ 9 Ȅ̠ȃȠǼȄ ȬȯȰȳ ̱  ȗ̯̐
ȤǸ̐ȠȞȓȊȄ ȮȪ Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳȱɦȳȱʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ 
ȳȫɦȯȰʵ

Å ǩȠȊȋ̌ǿȁ̦Ƞțȃ̌ȍȒ̤ȞȊȠǺǩȠȊȥȑȣǩȠȊȒ̤̏ȞȒȠȊǿ̐ȌȖȤȞǩȒȠȊȞȖ̎ȠȍȄ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ ɴȬ Ȋ̭̎ȃɵ ȫȯȳ 
Ǽȃ Ȋ̭̎ȃ ȫ Ȍ̌ȃȁ̠̏ ȫȭ Ȅ̠ȃȠǼȄ ȬȯȰȳ ̱  ȗ̯̐ȤǸ̐ȠȞȓȊȄ ȳȪ Ǽȃ  Ȋ̭̎ȃ Ȭ ȭȪ Ȅ̠ȃȠǼȄ ȬȯȰȳ ̱  ȗ̯̐
ȤǸ̐ȠȞȓȊȄ Ȱȳ Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳȯɦȯȮʵ ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ 
ȳȭɦȬȭʵ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS3
ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁ
Ȥȓ̞ǩȋ̎ȠȖȋȊ̞ȍȦǿȊȄȠȒ 2  1.55 ȑ̐ȠȃȓȠȁ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569



ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 2 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 2 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ ɴȦȀȊȄȠȒȫɻȬɵ

2. ǿ̦ȠȤȃ̞ȃǩȠȊȍȠȃȀȠȄȥȗȃȋ̌ǿ
Ș̣ǩȞȓȊȄȥȑȣȒ̎ȍȤȒȊ̞ȄǩȠȊ
ȤȊ̠ȖȃȊ̯̐ ɴȦȀȊȄȠȒȬɻȭɵ

3.7 Safety & Quality & Environment based Development Program 
țȑ̌ǩȒ̯ȀȊǿ̐ȠȃǼȌȠȄȔȑȞǿǫ̌ȖȥȑȣȊȣȓȓȓȊ̞țȠȊǼ̭ȆǫȠȚ ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȘ̣ǩȞȓȊȄ Ȧǿ̐ȥǩ̎ 

Å țȑ̌ǩȒ̯ȀȊǿ̌ȓȤȚȑ̞ȍǸ̌̑ȃȀ̐ȃ Ȋ̭̎ȃȁ̠̏ 1 Ȍ̌ȃȁ̠̏ 26 ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ Ȯ7 Ǽȃ ̱ 
ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳ8ɦ96ʵ

Å țȑ̌ǩȒ̯ȀȊȔȎȄȚȖȠȓȠȑȤȓ̤̑ȞȍȀ̐ȃ Ȋ̭̎ȃȁ̠̏ 1 Ȍ̌ȃȁ̠̏ 27 ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ 36 
Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳ8.78ʵ

Å țȑ̌ǩȒ̯ȀȊȔȎȄȚȖȠȓȠȑȤȓ̤̑ȞȍȀ̐ȃ Ȋ̭̎ȃȁ̠̏ 2 Ȍ̌ȃȁ̠̏ 6 Ȅ̠ȃȠǼȄ ȬȯȰȳ ˍ ȗ̯̐ȤǸ̐ȠȞȓȊȄ 38 Ǽȃ ̱ 
ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋțȑ̌ǩȒ̯ȀȊ ȳ9.55ɻ

3.8 New Staff Onboarding Program  ȔȎȄȃ̞ȤȁǾȓ̭ǼȑȠǩȊȧțȄ̎ ȒȌȁǺ. ǩȑ̭̎ȄȚȃ̌ǩȍȠȃɬ
Țȃ̌ǩȍȠȃȨǼȊȍǩȠȊ ȥȑȣǩȑ̭̎Ȅȗ̯̐Ǻ̎ȌȖȔǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗ Ȧǿ̐ȥǩ̎ 
               ȔȎȄȃ̞ȤȁǾȊȞȓȖ̎ȞȖ ɴ1 Ȍ̌ȃɵ ȋ̦ȠȃȌȃ 6 ǼȊ̌̑ȍ  ȋ̦ȠȃȌȃ 89 Ǽȃ ǿ̌ȍȃ̠̑

Å Ȍ̌ȃȁ̠̏ 5 ȄǩȊȠǼȄ 2569 ˍ NCR 29 Ǽȃ 
Å Ȍ̌ȃȁ̠̏ 16 ȄǩȊȠǼȄ 2569 ˍ NCR 6 Ǽȃ 
Å Ȍ̌ȃȁ̠̏ 2 ǩ̭ȄǫȠȚ̌ȃȉ̘ 2569  ˍ Țȃ̌ǩȍȠȃɬȚȃ̌ǩȍȠȃȨǼȊȍǩȠȊ 2 Ǽȃ ̱ NCR 17 Ǽȃ 
Å Ȍ̌ȃȁ̠̏16 ǩ̭ȄǫȠȚ̌ȃȉ̘ 2569 ̱  Țȃ̌ǩȍȠȃɬȚȃ̌ǩȍȠȃȨǼȊȍǩȠȊ 4 Ǽȃ ̱ NCR 7 Ǽȃ  
Å Ȍ̌ȃȁ̠̏2 Ȅ̠ȃȠǼȄ 2569 ˍ NCR 18 Ǽȃ 
Å Ȍ̌ȃȁ̠̏16 Ȅ̠ȃȠǼȄ 2569 ̱  Țȃ̌ǩȍȠȃɬȚȃ̌ǩȍȠȃȨǼȊȍǩȠȊ 3 Ǽȃ ̱ NCR 3 
ȔȎȄȃ̞ȤȁǾȊȞȓȧțǶ̎ ɴ3 Ȍ̌ȃɵ ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȀȠȄȥȗȃȞȓȊȄ  2 Ȋ̭̎ȃ ȋ̦ȠȃȌȃ 27 Ǽȃ 
ǿ̌ȍȃ̠̑ 
Å Ȋ̭̎ȃ 2 ɴ5-7 ȄǩȊȠǼȄ 2569ɵ ȗ̯̐ȤǸ̐ȠȞȓȊȄ 15 Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋ
țȑ̌ǩȒ̯ȀȊ 92.14ɻ  ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ 86.25ʵ

Å Ȋ̭̎ȃ 3 ɴ2,4-5 Ȅ̠ȃȠǼȄ 2569ɵ ȗ̯̐ȤǸ̐ȠȞȓȊȄ 12 Ǽȃ ̱ ȗȑȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋ
țȑ̌ǩȒ̯ȀȊ 93.21ɻ  ǿ̐ȠȃǩȠȊȊ̌ȓȊ̯̐ 91.25ɻ

  

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS3
ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁ
Ȥȓ̞ǩȋ̎ȠȖȋȊ̞ȍȦǿȊȄȠȒ 2  1.55 ȑ̐ȠȃȓȠȁ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ50  ǸȞȍȥȗȃȔ̡ 2569



HRD A ttendance Rate 2026
Topic Target Actual %

1. Top Leader development Program 28 5 Ȯȴɩȵȳ

2. Middle Management Program (MMP) 1,220 601 ȱȶɩȯȳ

3. Functional Excellence Development Program 490 95 ȮȶɩȰȶ

4. Future Skill for Support Function Program 790 1,827 ȯȰȮɩȯȴ

5. Digital Capability Development Program 645 450 ȳȶɩȴȴ

6. IT Proficiency Development Program 780 203 ȯȳɩȭȰ

7. Safety & Quality & Environment based Development Program 1,550 344 ȯȯɩȮȶ

8. Language Proficiency Development Program 25 - -

9. New Staff Onboarding Program 200 170 ȵȲɩȭȭ

5,728 3,695 64.51

ȧȗ̒ȣȞȇȣș



1. Top Leader development Program

Satisfaction  

- - -

Ǭȣȍȍ̌Ȗȍ̯̐ȨȔȦȧǻ̐ȣȪȎȞȔ̌Ǭȕ̯ȃȍ ȏ̞ȄșȣǬȍ
 

ʮ85 % ʮ85 % ʮ85 %

2. Middle Management Program (MMP) 

4. Future Skill for Support Function Program

5. Digital Capability Development Program

6. IT Proficiency Development Program

7. Safety & Quality & Environment based 
Development Program

8. Language Proficiency Development Program

9. New Staff Onboarding Program

86.96 95.43 88.05 

94.41 95.18 88.16

90.67 92.92 87.48

92.70 94.04 86.37

- - -

97.86 98.21 -

- - -

92.49 93.70 87.57

91.77 94.49 87.11

3. Functional Excellence Development Program

AVERAGE



Topic Target Actual %

1. Top Leader development Program 6 3 Ȳȭɩȭȭ

2. Middle Management Program (MMP) 41.5 21.5 ȲȮɩȵȮ

3. Functional Excellence Development Program 7.5 1.5 ȯȭɩȭȭ

4. Future Skill for Support Function Program 12.5 6.5 Ȳȯɩȭȭ

5. Digital Capability Development Program 12.5 5 ȱȭɩȭȭ

6. IT Proficiency Development Program 7.5 1.5 ȯȭɩȭȭ

7. Safety & Quality & Environment based Development Program 42.5 7.5 ȮȴɩȳȲ

8. Language Proficiency Development Program 2 - -

9. New Staff Onboarding Program 37 17 ȱȲɩȶȲ

169 63.5 37.57%

HRDTraining Day 2026

62.43%
ȕ̎ȏȆȄ̠̏ȍȡȂ̦ȣȧȆ̞ȆǬȣȍ

ȧȗ̒ȣȞȇȣș 100%



Ȏ̦ȣȆȏȆȏ̌ȆȎ̌ȂǬ̞ȎǬȍȍȇȝ̌ȊȆȣṶ̑ǿȔȣǬȍ ȕȏȄǽ. ɷȨșǬȍȣșȧȂ̤ȡȆɸ
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Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊHRS3

țȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ IMDP#6 : NSTDA BASIC LEARNING: ǩȠȊȓȊ̞țȠȊȍȠȃ Ȥȍ̞ȃ Ǽȃ ȁ̞ǾȁȠȍǪ̎ȠȖȁȞǿǩȑṶ̑ȁȉ̘ ȒȌȁǺɦ 
ȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȌ̞ȋ̌Ȗʍ NECTEC ENTEC (20 ȄɦǼɦ- 6 Ȅɦ̠Ǽɦ 69) 



Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊHRS3

țȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ IMDP#6 : NSTDA BASIC LEARNING : ȁ̞ǾȁȠȍȤȔ̒ȠțȄȠȖʍ MTEC BIOTEC NANOTEC 
(12 ȥȑȣ 19 Ȅɦ̠Ǽɦ 69) Online Webex ɴǺ̎ȌȍȄȠȀȊǩȠȊȔȊȣțȖ̌ǿȚȑ̌ȍȍȠȃɵ



Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊHRS3

țȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ IMDP#6 : ɴNSTDA CARE) ǩȠȊȒ̤̏ȞȒȠȊȤȚ̤̏ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃȤȔ̜ȃȁ̠Ȅ/Ȓ̌ȍȤǩȀȒ̭ǸǫȠȚȧȋȥȑȣȁ̌ǩȕȣǩȠȊ
Ǻ̎ȌȖȤțȑ̤ȞȁȠȍȋ̞ȀȧȋȤȓ̤̑ȞȍȀȃ (20 ǩɦȚɦ ȥȑȣ30 Ȅɦ̠Ǽɦ 69) 



Functional Excellence Development Program   

Ǭ̞ȎǬȍȍȇȗȣȑǬǭȣȝ̞ȧȁȘ Inspiring the Future of Young 
Researchers: ȨȍȐȖ̌ȆȂȣȔȪȎȎȣǬȚ̯̐Ȇ̦ȣ ȕ̯̎ȡȆȣǿȃȆ̌Ǭȏ̞Ȏ̌șȍ̭̎ȆȪȞȇ̎  

16 ȇǬȍȣǿȇ 2569

ǮȣȝǬ̞ȎǬȍȍȇ

ȗȍ̌Ȗȏ̞Ȍ̠ǿ̞Ȃ ȗȍ̌Ȗȏ̞Ȍ̠ȄȣȐȣȆȂ̐ȏșǬȣȍȖȍ̞Ȟȣȍǿȏȣȇȧȕ̠̏șȐ 

25 Ǭ̭ȇǮȣȝ̌ȆȌ̘ 2569



Future Skill for Support Function  

ǬȣȍȎ̌ȂǾ̤̑ȡȎ̌ȂȎ̐ȣȐɣ ȎȣǬǬȣȍȎ̌ȂȄ̦ȣ TOR ȕ̯̎ǬȣȍȖȍ̞Ȟȣȍȕ̌ǹǹȣ
Ȅ̠̏ȇ̠ȗȍȦȕ̞ȄȌ̞Ǯȣȝ ȖȄȖȣȄȞȆ̐ȣȄ̠̏ǻȡȐ ǿȉȦǬȍȍȇǬȣȍȃȍȏȎȍ̌Ȗ
ȝ̌ȕȂ̭ ȝȍ̐ȡȇǬȍȉ̠ȁ̢ǬȘȣ15 ȇǬȍȣǿȇ 2569

ǮȣȝǬ̞ȎǬȍȍȇ

Presenting for Change
29-30 ȇǬȍȣǿȇ 2569

ǬȣȍȎ̌ȂȄ̦ȣȞȆ̌Ȑṳ̏ȡȍȣǽǬȣȍȨȔȦǬȣȍṳ̏̏ȡȕȣȍ
Ȃ̐ȏșȧȡǬȕȣȍȡș̎ȣȐȇ̠ȗȍȦȕ̞ȄȌ̞Ǯȣȝ ȍ̭̎Ȇ 1

13 ȇ̠Ȇȣǿȇ 2569

ǬȣȍȎ̌ȂȄ̦ȣȞȆ̌Ȑṳ̏ȡȍȣǽǬȣȍȨȔȦǬȣȍṳ̏̏ȡȕȣȍ
Ȃ̐ȏșȧȡǬȕȣȍȡș̎ȣȐȇ̠ȗȍȦȕ̞ȄȌ̞Ǯȣȝ ȍ̭̎Ȇ 2

30 ȇ̠Ȇȣǿȇ 25699 ȇ̠Ȇȣǿȇ 2569

Ǭȣȍṳ̏̏ȡȕȣȍȧǽ̞ȐȖȏǬȨȔȦȁ̞ȔȗȦȨȞ̎ȐǬȣȍȖȍ̞Ǭȣȍȡș̎ȣȐȇ̤ȡȡȣǽ̠ȝɣ 
Positive Communication & the Art of Professional Service 

ǬȣȍȖȍ̞ȞȣȍȐȖȗȍȦȇȣȉ ȕȏȄǽɩɣ ǬǳȞȇȣș ǬȍȦȖȏȆǬȣȍ
Ȏ̌ȂȄ̦ȣȨȔȦȖȍ̞ȞȣȍȐȖȗȍȦȇȣȉ ȍ̭̎Ȇ ȯ

20 ȇǬȍȣǿȇ 2569



Digital Capability Development Program 

AI ȧȝ̤̏ȡǬȣȍȧȍ̠șȆȍ̯̐ ɼ ȧǻ̐ȣȪȎȧǿȍ̤̏ȡȐȇ̤ȡȨȔȦȨȆȏȄȣȐȗȍȦș̭Ǭȃ̘Ȫǽ̐

21 ȇǬȍȣǿȇ 2569

ǮȣȝǬ̞ȎǬȍȍȇ

AI ȧȝ̤̏ȡǬȣȍȏ̞ȧǿȍȣȦȞ̘ǻ̐ȡȇ̯Ȕ

27 Ǭ̭ȇǮȣȝ̌ȆȌ̘ 2569

ǬȣȍȎ̌ȂǬȣȍȧȝ̤̏ȡǬȣȍȏ̞ȧǿȍȣȦȞ̘ǻ̐ȡȇ̯ȔȂ̐ȏș 
Power Query ȪȆ MS. Excel 365
23 Ǭ̭ȇǮȣȝ̌ȆȌ̘ 2569

ǬȣȍȪǽ̐ AI ȪȆǬȣȍȖȍ̞ȞȣȍǬȔș̭ȄȌ̘ȡȐǿ̘Ǭȍ 

26 Ǭ̭ȇǮȣȝ̌ȆȌ̘ 2569

ǬȣȍȪǽ̐ȐȣȆ AI Ǭ̌ȖǬȣȍȎ̌ȂȄ̦ȣȍȣșȐȣȆȗȍȦǽ̭ȇ 

13 ȇ̠Ȇȣǿȇ 2569

AI ȧȝ̤̏ȡǬȣȍȃ̌Ȃȕ̞ȆȪȎȨȔȦǬȔș̭ȄȌ̘

26 ȇ̠Ȇȣǿȇ 2569



01

Ǭ̞ȎǬȍȍȇȝ̌ȊȆȣȄ̌ǬȘȦȄȣȐ AI ɷQ2ɸ ȗ̡ȐȖȗȍȦȇȣȉ 2569 

AI ȧȝ̤̏ȡǬȣȍȧȍ̠șȆȍ̯̐ ȧǻ̐ȣȪȎȧǿȍ̤̏ȡȐȇ̤ȡȨȔȦȨȆȏȄȣȐȗȍȦș̭Ǭȃ̘Ȫǽ̐
21 ȇǬȍȣǿȇ 2569 ˏ Ț̯̐ȧǻ̐ȣȡȖȍȇ Ȯȭȴ ǿȆ ˏ

AI ȧȝ̤̏ȡǬȣȍȏ̞ȧǿȍȣȦȞ̘ǻ̐ȡȇ̯Ȕ

27 Ǭ̭ȇǮȣȝ̌ȆȌ̘ 2569 ˏ Ț̯̐ȧǻ̐ȣȡȖȍȇ Ȯ24 ǿȆ ˏ
ǬȣȍȪǽ̐ AI ȪȆǬȣȍȖȍ̞ȞȣȍǬȔș̭ȄȌ̘ȡȐǿ̘Ǭȍ 
 26 Ǭ̭ȇǮȣȝ̌ȆȌ̘ 2569 ˏ  Ț̯̐ȧǻ̐ȣȡȖȍȇ 44 ǿȆ ˏ

ǬȣȍȪǽ̐ȐȣȆ AI Ǭ̌ȖǬȣȍȎ̌ȂȄ̦ȣȍȣșȐȣȆȗȍȦǽ̭ȇ 

13 ȇ̠Ȇȣǿȇ 2569 ˏ  Ț̯̐ȧǻ̐ȣȡȖȍȇ 3ȴ ǿȆ ˏ

AI ȧȝ̤̏ȡǬȣȍȃ̌Ȃȕ̞ȆȪȎȨȔȦǬȔș̭ȄȌ̘

26 ȇ̠Ȇȣǿȇ 2569 ˏ Ț̯̐ȧǻ̐ȣȡȖȍȇ Ȯȭ6 ǿȆ ˏ
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06

11 ȝǯȘǮȣǿȇ 2569

AI for Productivity: ȝȔ̞ǬȫȓȇǬȣȍȄ̦ȣȍȣșȐȣȆǬȣȍȗȍȦǽ̭ȇ ȨȔȦ 
Presentation Ȃ̐ȏș NotebookLM

07
21 ȝǯȘǮȣǿȇ 2569

Pitch Deck By Canva & AI

Ǭ̞ȎǬȍȍȇȝ̌ȊȆȣȄ̌ǬȘȦȄȣȐ AI ɷȡș̯̎ȪȆȍȦȞȏ̎ȣȐȍȡǬȣȍȎ̌ȂȡȖȍȇɸ 



A

AI FOR NSTDA (Knowledge & Practice Community)
1. ȏ̌ȃǭ̭ȗȍȦȕȐǿ̘

Knowledge Hub
ȁ̯Ȇș̘ǬȔȣȐȨȖ̎Ȑȗ̍Ȇǿȏȣȇȍ̯̐Ȃ̐ȣȆ AI ȎȣǬȚ̯̐ȧǻ̐ȣȡȖȍȇȪȆȞȔ̌Ǭȕ̯ȃȍ AI  

ɷȃ̌̑ȐȨȃ̎ȗ̡ 2568 ȍ̎ȏȇǬ̌ȖȄ̠ȇȏ̞ȄșȣǬȍɸ

workshop
ḙ̑̎ȐȧȆ̐ȆȡȖȍȇȧǽ̞Ȑȗǵ̞Ȗ̌ȃ̞Ǭȣȍ ɷWorkshop) ȧȝ̤̏ȡȗȍȦș̭Ǭȃ̘Ȫǽ̐ AI 

ȩȂ̐Ȏȍ̞ȐȪȆǬȣȍȗǵ̞Ȗ̌ȃ̞ȐȣȆ ȍȏȇǭ̢ȐǬȣȍȇ̠ȕ̎ȏȆȍ̎ȏȇȪȆȞ̐ȡȐț̣ǬȡȖȍȇ

Learning Culture
ȕȍ̐ȣȐȏ̌ȊȆȌȍȍȇǬȣȍȧȍ̠șȆȍ̯̐ȡș̎ȣȐȃ̎ȡȧȆ̤̏ȡȐ 

2. ǻ̐ȡȇ̯ȔȄ̠̏ȧǬ̠̏șȏǻ̐ȡȐ 

368 ǿȆ
(ȎȣǬȚ̯̐ȧǻ̐ȣȡȖȍȇȪȆȞȔ̌Ǭȕ̯ȃȍȂ̐ȣȆ AI)

ǽ̎ȡȐȄȣȐ
ȡȡȆȩȔȆ̘

Webex  

ȍ̯ȗȨȖȖǬ̞ȎǬȍȍȇ
Hybrid Learning

(ȕȍ̭ȗǿȏȣȇȍ̯̐+ ț̣Ǭȗǵ̞Ȗ̌ȃ̞Ȏȍ̞Ȑ) MEMBERS

ȚȔȔ̌ȝȌ̘Ȅ̠̏ǿȣȂȏ̎ȣȎȦȩȂ̐ȍ̌Ȗ

368
Ȏ̦ȣȆȏȆȕȇȣǽ̞Ǭ

ǻ̐ȡȇ̯Ȕȗ̍ȎȎ̭Ȗ̌Ȇ

Efficiency Up-Reskill Innovation



ȞȔ̌Ǭȕ̯ȃȍȄ̠̏Ȃ̦ȣȧȆ̞ȆǬȣȍȎ̌Ȃȧȕơ̏Ȏȕ̞̑Ȇ

ȨȔȦȆ̦ȣȧǻ̐ȣȍȦȖȖ e-Learning


