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HR PLAN 2569



24%

25%

23% 
Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture 
Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱǥǀǎǣƲ˞ˈǞǍǥǎƯ
Ʃ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

23%

ǈǓǚˠǡǣǏ˕ưƩǡǏǀˠǡǣǅ˘ǅƯǡǅǀˊǡǅƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱǧǁǏǍǡǚǃ˚ˈȱ1Ǉ˛ȱȃȆȇ9

HRS-1

HRS-2

HRS-3

HRS-4

24%

ǌǡǊǏǗǍǈǓǚˠǡǣǏ˕ư
ƪǞƯǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏ

Ǉ˛ȱȃȆȇ9

Ǌ˅ƾǅǡƬ˧ƿǌǡǊƲ˚Ǘ˘ǁȱƬǗǡǍǚ˧ƪȱƪǞƯ
ǆ˧ƬǓǡƩǏȱǏǗǍǂ˜ƯƩǡǏǚǏˊǡƯ
ǚǌǡǊǤǗǀǓˊǞǍȱǤǓǠǗ˅ƾǅǄǏǏǍǞƯƬ˒ƩǏ
ǃ˚ˈǣǞ˞ˋǞǁˇǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅ

ǗǡƯǤǈǅƩˠǡǓ˅ƯƬǅǃ˚ˈǣǛǍǡǠǚǍƩ˅ǆǌǡǏƩ˘ưȱ
ǚǗǃƲȺȱǊǏˊǞǍǓǀǞ˅ǁǏǡƩǡǏǓǡǞǞƩƪǞƯ
ǆ˧ƬǓǡƩǏǚǍǏǏǂǅǠǚ˩Ư

Ǌ˅ƾǅǡǏǠǆǆȱHR ǃ˚ˈƬǓˇǞƯǁ˅ǗȱǣǞ˞ˋǞǁˇǞƩǡǏ
ǃˠǡƯǡǅǃ˚ˈǍ˚ǇǏǠǚ˘ǃǄ˘ǌǡǊ

2



HRS1 ǇǏ˅ǆǇǏ˧ƯƩǓǧƩƩǡǏǃˠǡƯǡǅȱǏǗǍǂ˜ƯƩƷȱǏǠǣǆ˚ǎǆȱƪˊǞǆ˅ƯƬ˅ǆȱǀˊǡǅƩǡǏǆǏ˘ǛǡǏǆ˧ƬǓǡƩǏȱ
ǦǛˊǍ˚ǇǏǠǚ˘ǃǄ˘ǌǡǊ

24%
ƩǡǏǇǏǠǣǍ˘ǅǈǓƩǡǏǇƹ˘ǆ˅ǁ˘ƯǡǅǣǊ˞ˈǞǆǏ˘ǛǡǏǆ˧ƬǓǡƩǏǁǡǍǆǏ˘ǆǃƪǞƯǞƯƬ˒ƩǏȱǈˇǡǅǏǠǆǆȱIADP 

1. ǀˠǡǣǅ˘ǅƩǡǏǣǇ˙ǀǏǠǆǆȱIADP online ǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇ9ȱɎǏǞǆǗǡƯǤǈǅɏȱǁ˅̀ƯǤǁ̌
Ǘ˅ǅǃ˚ˈȱȂȱǄ˅ǅǗǡƬǍȱȃȆȇ8ȱǊǏ́ǞǍǃ˅̀Ưȱǚ˞̍ǞǚǡǏǇǏǠƲǡǚ˅ǍǊ˅ǅǄ˒ǈ̌ǡǅƲ̌ǞƯǃǡƯǇǏǠƩǡǘƪ̌ǡǗȱall nstda ǃǡƯǞ˚ǣǍǓȻȱ
ǇǏǠƩǡǘǛǅˊǡȱNSTDA Portal ǤǓǠǇ˙ǀǇǏǠƩǡǘǥǇǚǣǁǞǏ˒ǁǡǍǞǡƬǡǏǁˇǡƯȱȸȱǦǛˊǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱǆ˅ǅǃ˜Ʃ
ƪˊǞǍ˩ǓǤǈǅƩǡǏǇƹ˘ǆ˅ǁ˘ƯǡǅȱƩˠǡǛǅǀǣǇˌǡǛǍǡǎȱǤǓǠǁ˅ǗƲ˚ˋǗ˅ǀƩǡǏǇƹ˘ǆ˅ǁ˘ƯǡǅȱɎIAP) ǏǗǍǂ˜ƯǤǈǅǊ˅ƾǅǡȱǤǓǠ
ǇǏ˅ǆǇǏ˧ƯǏǠǀ˅ǆǚǍǏǏǂǅǠǛǏ˞Ǟƪ˚ǀƬǗǡǍǚǡǍǡǏǂǦǅǇˆưư˧ǆ˅ǅȱǤǓǠǤǅǗǃǡƯƩǡǏǗǡƯǤǈǅǞǡƲ˚ǊƪǞƯǊǅ˅ƩƯǡǅȱ
ɎIDP) ǃ˚ˈǧǀˊǍ˚ƩǡǏǛǡǏ˞ǞǤǓǠǁƩǓƯǏˇǗǍƩ˅ǆǈ˩ˊǆ˅ƯƬ˅ǆǆ˅ƵƲǡǣǏ˚ǎǆǏˊǞǎǤǓˊǗ

2. ǀˠǡǣǅ˘ǅƩǡǏƩˠǡǛǅǀǌǡǏƩ˘ưƯǡǅǚˠǡƬ˅ƵƪǞƯȱǚǗǃƲȺȱɎSTIST) ǧǀˊǤƩˇȱȂȃȱBattles ǤǓǠȱȂȃȱPre-Battles 
ǦǅǏǠǆǆȱIADP online ǇǏǠưˠǡǇ˛ȱȃȆȇȊȱȱǊǏˊǞǍǚˠǡǛǏ˅ǆȱDriver ǀˠǡǣǅ˘ǅƩǡǏǂˇǡǎǃǞǀǁ˅ǗƲ˚ˋǗ˅ǀȱɎDeploy) 
ǦǛˊǤƩˇǆ˧ƬǓǡƩǏǏˇǗǍƪ˅ǆǣƬǓ˞ˈǞǅȱSTIST ǏǗǍǃ˅̀ƯƩǡǏǇǏǠǣǍ̆ǅǈǓǣǊ˞̍ǞǏǞƯǏ˅ǆƩǡǏǇǏǠǣǍ̆ǅǈǓǇƹ̆ǆ˅ǁ̆Ưǡǅ
ǦǅǏ˩ǇǤǆǆȱHorizontal Collaboration (HC)

ǏǠǆǆǇǏǠǣǍ˘ǅǃ˚ˈǚǞǀƬǓˊǞƯǧǇǦǅǃ˘ǘǃǡƯǣǀ˚ǎǗƩ˅ǅ

3

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ1ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569



HRS2 ǗǡƯǤǈǅǤǓǠǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǣǛǍǡǠǚǍǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏǁǡǍǌǡǏƩ˘ưƪǞƯȱǚǗǃƲȺȱ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ1ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

25%
ư˅ǀǃˠǡȱJob Analysis (JA) ƪǞƯȱǚǗǃƲȺȱƩǓ˧ˇǍƯǡǅǚǅ˅ǆǚǅ˧ǅ

ư˅ǀǃˠǡȱJA
217 ǛǅˇǗǎȱưǡƩȱȃ30ȱǛǅˇǗǎ

94%

6%

Ǎ˚ƪˊǞǍ˩ǓǤǓˊǗ

4

65%

35%

ǧǀˊǏ˅ǆƬǗǡǍǣǛ˕ǅƲǞǆưǡƩƬƿǠǃˠǡƯǡǅȱJA
10 ƩǓ˧ˇǍǌǡǏƯǡǅȱưǡƩȱȃ9ȱƩǓ˧ˇǍ

ǧǀˊǏ˅ǆƬǗǡǍǣǛ˕ǅƲǞǆ



HRS2 ǗǡƯǤǈǅǤǓǠǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǣǛǍǡǠǚǍǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏǁǡǍǌǡǏƩ˘ưƪǞƯȱǚǗǃƲȺȱ 25%
ƩǡǏǗǡƯǤǈǅǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǚǞǀƬǓˊǞƯƩ˅ǆȱTechnology Roadmap ƪǞƯǘ˩ǅǎ˒

1. ǦƲˊƬƿǠǃˠǡƯǡǅư˅ǀǃˠǡǤǈǅǃ˚ˈǅˠǡǃǡƯǣǃƬǥǅǥǓǎ˚ǤǓǠǗ˘ǣƬǏǡǠǛ˒ǤǅǗǥǅˊǍ
ǞǅǡƬǁȱɎTechnology Roadmap and Foresight) ǦǛˊǃˠǡǛǅˊǡǃ˚ˈ
ư˅ǀǃˠǡǤǈǅǞ˅ǁǏǡƩˠǡǓ˅Ưǃ˚ˈǚǞǀƬǓˊǞƯƩ˅ǆǃ˘ǘǃǡƯƩǡǏǊ˅ƾǅǡǣǃƬǥǅǥǓǎ˚Ǧǅ
ǞǅǡƬǁȱǥǀǎǧǍ̌ǁ́ǞƯǁ˅̀ƯƬƿǠǃɣǡƯǡǅǦǛǍ̌

2. ǇǏǠǚǡǅǉˉǡǎǆǏ˘ǛǡǏƩǓǎ˧ǃǄ˒ǤǓǠǅǥǎǆǡǎǞƯƬ˒ƩǏɎOSPM) ǣǊ˞ˈǞƪǞ
ƪˊǞǍ˩ǓȱTRM ǃ˅̀ƯǛǍǀƪǞƯȱǚǗǃƲȺȱưˠǡǅǗǅȱȂȉȱTRM

3. ư˅ǀǃˠǡƪˊǞǍ˩ǓƬǗǡǍǣƲ˚ˈǎǗƲǡƵƪǞƯǆ˧ƬǓǡƩǏǗ˘ư˅ǎȱmapping Ʃ˅ǆȱTRM 
ǃ˅̀ƯǦǅǏ˩ǇǤǆǆȱPower BI ǤǓǠȱExcel

4. ǛǡǏ˞ǞƩ˅ǆǘ˩ǅǎ˒ȱBIOTEC ǣǊ˞ˈǞư˅ǀǃˠǡƩǡǏǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǁǡǍȱTRM 
ǃ˚ˈǣƩ˚ˈǎǗƪˊǞƯǏˇǗǍƩ˅ǅȱǧǀˊǤƩˇȱIntegrative omics, Gene editing and 
synthetic biology, Precision Bioprocessing, Sensors, 
Catalyst ǣǍ˞ˈǞǗ˅ǅǃ˚ˈȱȂȆȱǄ˅ǅǗǡƬǍȱȃȆȇȉ

5
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HRS2 ǗǡƯǤǈǅǤǓǠǆǏ˘ǛǡǏǞ˅ǁǏǡƩˠǡǓ˅ƯǦǛˊǣǛǍǡǠǚǍǁǞǆǥưǃǎ˒ƬǗǡǍǁˊǞƯƩǡǏǁǡǍǌǡǏƩ˘ưƪǞƯȱǚǗǃƲȺȱ 25%
ƩǡǏǇǏ˅ǆǇǏ˧ƯƩǏǠǆǗǅƩǡǏǚǏǏǛǡǤǓǠƩǡǏƬ˅ǀǣǓ˞ǞƩȱ

1. ƩǡǏǣǊ̆̍ǍǇǏǠǚ̆ǃǄ̆ǌǡǊƩǡǏƬ˅ǀǣǓ˞ǞƩȼȱǇǏ˅ǆǇǏ˧ƯǣƩƿƽ˒ǤǓǠǏ˩ǇǤǆǆȱƩǡǏǃǀǚǞǆ
ǌǡǙǡǞ˅ƯƩǐǙȱǣǊ˞̍ǞǎƩǏǠǀ˅ǆǍǡǁǏƻǡǅƬ˧ƿǌǡǊǆ˧ƬǓǡƩǏȱǇǏǠƩǡǘǣǏ̆̍ǍǦƲ́Ưǡǅ
ǁ˅̀ƯǤǁ̌Ǘ˅ǅǃ̊̍ȱȃȊȱǄ˅ǅǗǡƬǍȱȃȆȇȉ

2. ƩǡǏǆǏ˘ǛǡǏư˅ǀƩǡǏƻǡǅƪˊǞǍ˩ǓȱɎCandidate Pool): ǥǀǎƬ˅ǀƩǏǞƯǈ˩ˊǚǍ˅ƬǏǃ˚ˈǍ˚
ǈǓƬǠǤǅǅǌǡǙǡǞ˅ƯƩǐǙǈˇǡǅǣƩƿƽ˒ǍǡǁǏƻǡǅǧǗˊǓˇǗƯǛǅˊǡȱǣǊ˞ˈǞǦǛˊǚǡǍǡǏǂǣǚǅǞ
ǏǡǎƲ˞ˈǞǈ˩ˊǃ˚ˈǍ˚Ƭ˧ƿǚǍǆ˅ǁ˘ǊǏˊǞǍǣƪˊǡǚ˩ˇƩǏǠǆǗǅƩǡǏǚ˅ǍǌǡǙƿ˒ǧǀˊǞǎˇǡƯǏǗǀǣǏ˕ǗǤǓǠ
ǤǍˇǅǎˠǡ

3. ƩǡǏƬǗǆƬ˧ǍǍǡǁǏƻǡǅȼȱǊ˅ƾǅǡǤǓǠǇǏ˅ǆǇǏ˧ƯƩǏǠǆǗǅƩǡǏǃˠǡƯǡǅǦǛˊǍ˚ƬǗǡǍ
ǏǞǆƬǞǆǤǓǠǏǗǀǣǏ̞ǗȱǣǊ˞̍ǞǣǁǏ̊ǎǍǊǏ́ǞǍǚɣǡǛǏ˅ǆƩǡǏǆǏǏư˧Ǥǁ̌Ưǁ˅̀Ưǆ˧ƬǓǡƩǏǁǡǍ
ƩǏǞǆǃ˚ˈǧǀˊǏ˅ǆǞǅ˧Ǎ˅ǁ˘

4. ƩǡǏǚǏˊǡƯƩǡǏǏ˅ǆǏ˩ˊǤǓǠǌǡǊǓ˅ƩǙƿ˒ǞƯƬ˒ƩǏȱɎEmployer Branding): 
ǀˠǡǣǅ˘ǅƩǡǏư˅ǀǃˠǡǤƬǍǣǇƵǇǏǠƩǡǘǊǅ˅ƩƯǡǅǦǛǍˇȱɎNewcomer) ǌǡǎǦǁˊǛ˅ǗƪˊǞȱ
ɞWhy I Joined NSTDA" ǈˇǡǅƲˇǞƯǃǡƯȱSocial Media ǃ˅̀ƯǌǡǎǦǅȱɎInternal) 
ǤǓǠǌǡǎǅǞƩȱɎExternal)

5. Strategic Partnership : ǈǅ˜ƩƬǗǡǍǏˇǗǍǍ˞ǞƩ˅ǆȱǍȺǆ˩ǏǊǡȱƪ˅ǆǣƬǓ˞ˈǞǅǥƬǏƯƩǡǏȱ
CWIE (20 ǄȺƬȺȱȇȉɏȱǣǊ˞ˈǞǚǏˊǡƯȱPipeline ƩˠǡǓ˅ƯƬǅǗ˘ư˅ǎǘ˅ƩǎǌǡǊǚ˩Ưǣƪˊǡǚ˩ˇ
ǌǡƬǞ˧ǁǚǡǛƩǏǏǍǤǓǠȱǚǗǃƲȺ

6

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ1ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569



HRS3

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ1ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

23%

7

Language Proficiency Development Program

New Staff Onboarding Program

Functional Excellence Development Program

Future Skill for Support Function Program

Digital Capability Development Program

Safety & Quality & Environment Base Development Program

IT Proficiency Development Program

Top Leader Development Program

Middle Management Program

Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

Overall HRD PLAN 2026

1

2

3

4

5

6

7

8

9

NSTDA 
Leadership 
Academy



Future Skill for Support Function ȱȱProgram

HRS3 Ǌ˅ƾǅǡǤǓǠǣǚǏ˘Ǎǃ˅ƩǙǠǦǛǍˇǃ˚ˈưˠǡǣǇ˖ǅȱɎFuture Skill) ǦǛˊƩ˅ǆǆ˧ƬǓǡƩǏǃ˧ƩǏǠǀ˅ǆȱ
ǥǀǎǣƲ˞ˈǞǍǥǎƯƩ˅ǆǅǥǎǆǡǎǞƯƬ˒ƩǏ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ1ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

23%

8

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
Ț̌Ȓǿ̭ ɴȰȪȮȪɵɡ ǩȠȊȤȍ̞ȃȥȑȣȓ̌ǶǺ̠ ɴȰȪȰȪɵɡ ȞȠǼȠȊȒǪȠȃȁ̠̏ ɴȰȪȭȫɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ǩȠȊȤȍ̞ȃȥȑȣȓ̌Ƕ ɴȰȪȰȪɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȃ̌ǩȌ̞ȤǼȊȠȣț̘ 
ɴȭȪȬȫɡ ȮȪȫȪɡ ȰȫȬȪɵ

ȯɦ ǩȠȊȓȊ̞țȠȊțȑ̌ǩǩȠȊ ǩȠȊǼ̦ȠȃȌȆ
ǫȠȕ̠ȔȊȣȤǫȁȀ̎Ƞȍʌ

ȫɦ ǩȠȊȤǸ̠ȖȃǸ̐Ȟǩ̦Ƞțȃǿ ȥȑȣǸȞȓȤǸȀȍȠȃ ɴTOR) Ȓ̦ȠțȊ̌ȓȒ̞ȃǼ̐ȠɬȓȊ̞ǩȠȊ ȤȚ̤̏Ȟȧț̐ȋ̌ǿǻ̤̑Ȟ
ȋ̌ǿȋ̐ȠȍȥȑȣȀȊȌȋȊ̌ȓȦǿ̐ 
Ȭɦ ǼȆȣǩȊȊȄǩȠȊȚ̞ȋȠȊȆȠȗȑ
ȭɦ ǩȠȊȓȊ̞țȠȊȒ̌ǶǶȠȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐Ƞȍ ȥȑȣǩȊȆǾ̢̠ǩȕȠǩȠȊȓȊ̞țȠȊǼȌȠȄȤȒ̠̏Ȗȍǿ̐ȠȃȚ̌Ȓǿ̭
Ȯɦ Ȍ̞ȃ̌ȖǩȠȊȤȍ̞ȃ ǩȠȊǼȑ̌ȍ ɴȚȊȓɦ ȋ̌ǿǻ̤̑Ȟɬȋ̌ǿȋ̐Ƞȍɵ 

Ȱɦ ǩǰțȄȠȖȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȥȑȣǩȊȣȓȌȃǩȠȊ
ȍȓȔȊȣȄȠȆ ȥȑȣǩȠȊȓȊ̞țȠȊȍȓȔȊȣȄȠȆ
ǫȠǼȊ̌Ȏ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȤȑǸȠȃ̭ǩȠȊȗ̯̐ȓȊ̞țȠȊ
Ȥȋ̐Ƞțȃ̐Ƞȁ̠̏ȓȊ̞țȠȊȍȠȃȁ̌̏ȌȦȔ
ɴȰȪȫȪɵ

ȓ̭ǼȑȠǩȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ
Shared Servicesɡ Ț̌Ȓǿ̭ɡ 
ǩȠȊȤȍ̞ȃɡ ȞȠǼȠȊȒǪȠȃȁ̠̏ɡ 
PR, HR

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȃ̌ǩȌ̞ȤǼȊȠȣț̘ ɴȮȪȫȪɵɡ
ȞȠǼȠȊȒǪȠȃȁ̠̏ ɴȰȪȭȫɵ
Ț̌Ȓǿ̭ ɴȰȪȮȪɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
Ȍ̞ȋ̌Ȗ Ț̌ȇȃȠȥȑȣȌ̞ǾȌǩȊȊȄ 
ɴȬȪȪȪɵ

7. Presenting for Change
8. The Power of Storytelling

ȳɦ ǩȠȊȤǸ̠Ȗȃțȃ̌ȍȒ̤ȞȊȠǺǩȠȊȞȖ̎ȠȍȄ̠
ȔȊȣȒ̞ȁȉ̞ǫȠȚ

10. Re-Design Process & Design 
Thinking  

ȫȫɦ ǩȠȊȒ̤̏ȞȒȠȊȤǺ̞ȍȓȌǩȥȑȣǾ̞ȑȔȣȥț̎ȍ
ǩȠȊȓȊ̞ǩȠȊȞȖ̎ȠȍȄ̤ȞȞȠǺ̠Ț  



ư˅ǀƩ˘ưƩǏǏǍǚǅ˅ǆǚǅ˧ǅǚ˧ƪǌǡǗǠǤǆǆǆ˩ǏƿǡƩǡǏư˘ǁȱƩǡǎȱǃǏ˅Ǌǎ˒

HRS4 Ǌ˅ƾǅǡƬ˧ƿǌǡǊƲ˚Ǘ˘ǁȱƬǗǡǍǚ˧ƪȱƪǞƯǆ˧ƬǓǡƩǏȱǏǗǍǂ˜ƯƩǡǏǚǏˊǡƯǚǌǡǊǤǗǀǓˊǞǍȱǤǓǠǗ˅ƾǅǄǏǏǍ
ǞƯƬ˒ƩǏǃ˚ˈǣǞ˞ˋǞǁˇǞƩǡǏǃˠǡƯǡǅǏˇǗǍƩ˅ǅ

ǈǓƩǡǏǀˠǡǣǅ˘ǅƩǡǏǁǡǍǤǈǅǇƹ˘ǆ˅ǁ˘ƩǡǏǆǏ˘ǛǡǏǤǓǠǊ˅ƾǅǡǃǏ˅ǊǎǡƩǏǆ˧ƬƬǓȱǧǁǏǍǡǚȱ1ȱǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱ2569

23%

1. ư˅ǀǃˠǡǤǈǅƩ˘ưƩǏǏǍǣƩ˚ˈǎǗƩ˅ǆƩǡǏǚǅ˅ǆǚǅ˧ǅǚ˧ƪǌǡǗǠǤǆǆǆ˩ǏƿǡƩǡǏư˘ǁȱƩǡǎȱǃǏ˅Ǌǎ˒ȱ
ǤǓǠǚ˞ˈǞǚǡǏǁˇǞǈ˩ˊǣƩ˚ˈǎǗƪˊǞƯ

2. ǀˠǡǣǅ˘ǅƩǡǏư˅ǀƩ˘ưƩǏǏǍǁǡǍǤǈǅưˠǡǅǗǅȱ5 Ʃ˘ưƩǏǏǍȱǧǀˊǤƩˇȱ
2.1 Ʃ˘ưƩǏǏǍȱNSTDA Care ǀ˩ǤǓǚ˧ƪǌǡǊǦưƪǞƯǆ˧ƬǓǡƩǏȱǚǗǃƲȺȱ

1) ƩǡǏǞǆǏǍǣƲ˘ƯǇƹ˘ǆ˅ǁ˘ƩǡǏȱɖǏ˩ˊǃ˅ǅǥǏƬǟ˘ǁȱǊ˘Ʋ˘ǁǞǞǋǋ˘ǘƳ˘ǅǥǀǏǍɗȱǈ˩ˊǣƪˊǡǏˇǗǍȱ
ȇȃȱƬǅ

2) ƩǡǏǆǏ˘ƩǡǏǇǏ˜ƩǙǡǤǆǆǏǡǎǆ˧ƬƬǓȱǥǀǎǞǡưǡǏǎ˒ƬƿǠư˘ǁǗ˘ǃǎǡȱư˧ǜǡȹȱǈ˩ˊ
ƪǞǏ˅ǆǆǏ˘ƩǡǏȱ12 Ƭǅ

3) ƩǡǏǆǏǏǎǡǎǣƲ˘Ưư˘ǁǗ˘ǃǎǡɖǋˆƯǞǎˇǡƯǧǏǦǛˊǣƪˊǡ(ǂ˜ƯɏǦưɗȱǥǀǎȱǞȺǀǏȺȱ
ǗǏ˅Ƶƶ˩ȱƩǞƯƲ˅ǎǍƯƬǓƬƿǠư˘ǁǗ˘ǃǎǡȱư˧ǜǡȹȱǈ˩ˊǣƪˊǡǏˇǗǍȱ67 Ƭǅ

2.2 Ʃ˘ưƩǏǏǍǁ˅ƩǆǡǁǏǌǡǎǦǅȱǞǗǃȺȱǤǓǠȱOne Day ǄǏǏǍȱƬǏ˅̀Ưǃ̊̍ȱȃȱɖƯǡǅǧǀˊǈǓȱƬǅ
ǣǇ˖ǅǚ˧ƪɗȱǤǓǠǆǏǏǎǡǎǄǏǏǍǥǀǎȱǊǏǠǞǡưǡǏǎ˒ǇǏǠǚƯƬ˒ȱǇǏ˘Ǉ˧ƿǥƿȱǍ˚ǈ˩ˊǣƪˊǡǏˇǗǍ
ǇǏǠǍǡƿȱȇȁȱƬǅ

2.3 Ʃ˘ưƩǏǏǍȱNSTDA Club Day ǥǀǎǍ˚Ʃ˘ưƩǏǏǍǁˇǡƯȱȸȱǞǡǃ˘ǣƲˇǅȱǣǇ˙ǀǁ˅Ǘǣǚ˞ˋǞǥǇǥǓ
Ʃ˚ǜǡǌǡǎǦǅȱǚǗǃƲȺȱƩ˘ưƩǏǏǍƲǍȱƲ˘ǍȱƲˊǞǇȱǋˆƯǀǅǁǏ˚ȱǤǓǠǏˇǗǍǣǓˇǅǣƩǍƪǞƯǣǛǓˇǡ
ƲǍǏǍȱǏǗǍǂ˜ƯǏ˅ǆǃǏǡǆƪˊǞǍ˩ǓƪˇǡǗǚǡǏƪǞƯƲǍǏǍǁˇǡƯȱƿȱǓǡǅǁǓǡǀǅ˅ǀȱǚǗǃƲȺȱǍ˚
ǈ˩ˊǣƪˊǡǏˇǗǍƯǡǅǇǏǠǍǡƿȱȃȁȁȱƬǅ

2.4 Ʃ˘ưƩǏǏǍư˘ǁǞǡǚǡǆˠǡǣǊ˕ƵǚǡǄǡǏƿǇǏǠǥǎƲǅ˒ǤǓǠǆˠǡǣǊ˕ƵǚǡǄǡǏƿƩ˧ǘǓȱ
ǆǏ˘ưǡƬǥǓǛ˘ǁƩ˅ǆǛǅˇǗǎǏ˅ǆǆǏ˘ưǡƬǥǓǛ˘ǁǣƬǓ˞ˈǞǅǃ˚ˈȱưǡƩǚǌǡƩǡƲǡǀǧǃǎȱǍ˚ǈ˩ˊǣƪˊǡǏˇǗǍ
ǆǏ˘ưǡƬǣǓ˞ǞǀȱȂȅȊȱƬǅ

2.5 Ʃ˘ưƩǏǏǍȱSharing Ǎ˧ǍǍǞƯǚˇǗǅǁ˅ǗưǡƩƩǡǏǣǓ˞ǞƩǤǈǅȱPVD ǇǏǠǚǆƩǡǏƿ˒ǉˉǡ
Ǘ˘ƩǐǁȾǣǊ˞ˈǞǊ˘Ʋ˘ǁǣǇˌǡǛǍǡǎǣƩǙ˚ǎƿȱǥǀǎǗ˘ǃǎǡƩǏưǡƩȱǆǓưȺǣǞ˕ǍǣǞǋƳ˚ȱǍ˚
ǈ˩ˊǣƪˊǡǏˇǗǍǇǏǠǍǡƿȱȃȉȉȱƬǅ 9
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ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄ
ɴȤȐȚȠȣȨǼȊȍǩȠȊȁ̠̏ȧǺ̐ȍȓȔȊȣȄȠȆɵ

ȍȓȔȊȣȄȠȆȔ̡ 
2569
ɴȓȠȁɵ

ǩȠȊȤȓ̞ǩȋ̎ȠȖȋȊ̞ȍɴȓȠȁɵ

ȦȀȊȄȠȒ 1 ȦȀȊȄȠȒ 2 ȦȀȊȄȠȒ 3 ȦȀȊȄȠȒ 4

HRS2 ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊ
ȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ
ȨǼȊȍǩȠȊ 2.3
Å ȋ̌ǿȁ̦ȠǩȑȦǩ Talent Management ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠȒ̦ȠțȊ̌ȓ
ȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ 

500,000 56,924 ɻ

HRS3 Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊ
ȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓȃȨȖȓȠȖȞȍǼ̘ǩȊ
ȨǼȊȍǩȠȊ 3.1
Å ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖȀ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment roadmap) 
ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ 

ȨǼȊȍǩȠȊ 3.2
Å Ț̌ȇȃȠǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ Successor ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ 
ȨǼȊȍǩȠȊ 3.3
Å ǩȠȊȚ̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill)

ȯɡȯȪȪɡȪȪȪ

ȬɡȯȪȪɡȪȪȪ

ȫɡȰȪȪɡȪȪȪ

1,130,986

659,823

-

733,400

218,740

281,918

HRS4 Ț̌ȇȃȠǼ̭ȆǫȠȚǺ̠Ȍ̞Ȁ ǼȌȠȄȒ̭Ǹ ǸȞȍȓ̭ǼȑȠǩȊ ȊȌȄǪ̢ȍǩȠȊȒȊ̐Ƞȍ
ȒǫȠȚȥȌǿȑ̐ȞȄ ȥȑȣȌ̌ȇȃȉȊȊȄȞȍǼ̘ǩȊȁ̠̏ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃ
ȨǼȊȍǩȠȊ 4.1
Å ǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃȓ̭ǼȑȠǩȊ ȥȑȣȋ̌ǿȁ̦ȠȥȗȃȖǩȊȣǿ̌ȓǼȌȠȄȗ̯ǩȚ̌ȃ
ȨǼȊȍǩȠȊ 4.2
Å ǩȠȊȒȊ̐ȠȍǩȑȦǩǩȠȊȖǩȖ̎ȞȍǺȄȤǺȖ ȤǺ̞ǿǺ̯Ȥǩ̠ȖȊȀ̞ȥȑȣȒȊ̐ȠȍǼȌȠȄǫȠǼǫ̯Ȅ̞ȧȋ
ȧț̐ȓ̭ǼȑȠǩȊ

ȨǼȊȍǩȠȊ 4.3
Å ȋ̌ǿǩ̞ȋǩȊȊȄȒȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘

1,000,000

200,000

50,000

147,660

-

ɻ

250,543

74,912

ɻ

ȗȑǩȠȊȧǺ̐ȋ̎ȠȖȍȓȔȊȣȄȠȆ ȔȊȣȋ̦ȠȔ̡ ȬȯȰ9



ǇǏǠǣǀ˕ǅǣǊ˞ˈǞǊ˘ưǡǏƿǡ

ǦǛˊƬǗǡǍƬ˘ǀǣǛ˕ǅǛǏ˞ǞƪˊǞǣǚǅǞǤǅǠȱ
ǈǓƩǡǏǀˠǡǣǅ˘ǅƯǡǅǀˊǡǅƩǡǏǆǏ˘ǛǡǏ
ǤǓǠǊ˅ƾǅǡǆ˧ƬǓǡƩǏȱǚǗǃƲȺ

ǧǁǏǍǡǚȱ1 
ǇǏǠưˠǡǇ˛ƯǆǇǏǠǍǡƿȱǊȺǘȺȱȃȆȇ9
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Thank you



ĭĶĒŃĴĥŚŃōĪŅĪĘŃĪĥƝŃĪĒŃĴīĴŅļŃĴŎĶŁįłģĪŃīŉĕĶŃĒĴ
ĮƗŃĳĒĶĳŉĨĩƠīŉĕĕĶŎĶŁįłģĪŃľĘĕƠĒĴ ĮƗŃĳīĴŅĒŃĴĨĴłįĳŃĒĴīŉĕĕĶ ĻĒ,

www.nstda.or.th
ª LQRB? 0.01
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ȍȣșȔȦȧȡ̠șȂ
ȚȔǬȣȍȂ̦ȣȧȆ̞ȆǬȣȍȃȣȇȨȚȆȗǵ̞Ȗ̌ȃ̞ǬȣȍȖȍ̞ȞȣȍȨȔȦȝ̌ȊȆȣȄȍ̌ȝșȣǬȍṶ̑ǿǿȔ

ȗȍȦȎ̦ȣȗ̡ 2569

ȩȃȍȇȣȕ 1/ 2569
ǻ̐ȡȇ̯ȔȍȣșȐȣȆ ȉ 31 Ȍ̌Ȇȏȣǿȇ 2568
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.1ȁȓȁȌȃǩȑȦǩǩȠȊȋ̐ȠȍȍȠȃ

Ǻ̌̏ȌǼȊȠȌ 

ȃ̞ȖȠȄ  
1. Ȋ̯ȔȥȓȓǩȠȊȋ̐ȠȍǺ̌̏ȌǼȊȠȌ țȄȠȖǪ̢ȍ ǩȑȦǩ  ȃȨȖȓȠȖ 
ȤǩȆȂ̘ țȊ̤ȞȥȃȌȔǲ̞ȓ̌Ȁ̞ Ȥǩ̠̏ȖȌǩ̌ȓǩȠȊȋ̐ȠȍȍȠȃ  ȥȓȓ
Ǻ̌̏ȌǼȊȠȌ

2. ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ țȄȠȖǪ̢ȍ ȃ̌ǩǾ̢ǩȕȠȘ̣ǩȍȠȃȁ̌̑ȍȧȃ
Ȋ̯Ȕȥȓȓ Ȓțǩ̞ȋǾ̢ǩȕȠ ȥȑȣȞ̤̏ȃʌ ȁ̌̑ȍȃ̠̑ ȊȌȄ NCR ȥȑȣ 
Postdoc

3. ȥȗȃǩȠȊȓȊȊȋ̭ țȄȠȖǪ̢ȍ ȔȊ̞ȄȠȆǼȌȠȄȀ̐ȞȍǩȠȊ
ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ȤǸ̐ȠȤȔ̜ȃȚȃ̌ǩȍȠȃ Țȃ̌ǩȍȠȃȨǼȊȍǩȠȊ 
ȧȃǩȑ̭̎ȄȌ̞ȋ̌Ȗ ǸȞȍȔ̡ȍȓȔȊȣȄȠȆ

1.Ȍ̞ȤǼȊȠȣț̘ǼȌȠȄȀ̐ȞȍǩȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȥȑȣ
Ǽ̭ȆȒȄȓ̌Ȁ̞ǸȞȍȀ̦Ƞȥțȃ̎ȍȁ̠̏ǩ̦ȠțȃǿȤȔ̜ȃ
ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ɴȦȀȊȄȠȒ 1-2)

2.Ȍ̞ȤǼȊȠȣț̘Ȋ̯Ȕȥȓȓ țȑ̌ǩȤǩȆȂ̘ ȥȑȣ
Ǹ̐Ȟȋ̦Ƞǩ̌ǿǩȠȊȁ̦ȠȍȠȃǸȞȍ ȒȌȁǺɦ ȥȑȣ
ȤȒȃȞȁȓȁȌȃǩȑȦǩɬȊ̯ȔȥȓȓǩȠȊȋ̐ȠȍȍȠȃ
ȥȓȓǺ̌̏ȌǼȊȠȌȁ̠̏ȤțȄȠȣȒȄ ɴȦȀȊȄȠȒ ȫɻȬɵ

1. ǩ̦ȠțȃǿǩȊȞȓǩȠȊȁȓȁȌȃǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌȧȃȔȊȣȤǿ̛ȃǿ̌ȍȀ̎ȞȦȔȃ̠̑
 - Ȋ̯ȔȥȓȓȥȑȣǸ̐Ȟȋ̦Ƞǩ̌ǿǩȠȊȋ̐ȠȍȍȠȃȔ̍ȋȋ̭ȓ̌ȃ
 - Ȍ̞ȤǼȊȠȣț̘ǼȌȠȄȀ̐ȞȍǩȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ ȔȊȣȤǫȁǫȠȊǩ̞ȋȁ̠̏Ȁ̐ȞȍȧǺ̐ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ȊȣȖȣȤȌȑȠ
ǼȌȠȄȋ̦ȠȤȔ̜ȃ ȗȑǩȊȣȁȓ 
 - ȔȊȣȤǫȁǫȠȊȣȍȠȃȧȃȥȀ̎ȑȣǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍȥȑȣǼ̭ȆȒȄȓ̌Ȁ̞ 

2. ȋ̌ǿȔȊȣȤǫȁȊ̯ȔȥȓȓǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊȁ̠̏ȄȠȔǲ̞ȓ̌Ȁ̞ȍȠȃȧȃ ȒȌȁǺɦ Ǿ̢ǩȕȠǸ̐Ȟȓ̌ȍǼ̌ȓ ȊȣȤȓ̠Ȗȓȁ̠̏
Ȥǩ̠̏ȖȌǸ̐Ȟȍǩ̌ȓǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȧȃȔ̍ȋȋ̭ȓ̌ȃǸȞȍ ȒȌȁǺɦ 
  - Ǹ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖǩȠȊȓȊ̞țȠȊȍȠȃȓ̭ǼǼȑ 
  - ȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖȤȍ̞ȃȒȃ̌ȓȒȃ̭ȃȗ̯̐Ȕǲ̞ȓ̌Ȁ̞ȍȠȃǺȠȌȀ̎ȠȍȔȊȣȤȁǾȥȑȣǺȠȌȦȁȖ

- Ǹ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖǩȠȊȓȊ̞țȠȊǩȞȍȁ̭ȃȤȚ̤̏ȞǩȠȊȚ̌ȇȃȠȌ̞ȁȖȠǾȠȒȀȊ̘ȥȑȣȤȁǼȨȃȨȑȖ̠ 
ɴȐȓ̌ȓȁ̠̏ ȭɵ ȚɦǾɦȬȯȰȱ

  - ȚȊȓɦǩȠȊȋ̌ǿǻ̤̑Ȟ ȋ̌ǿȋ̐Ƞȍʍ
3. ȞȖ̯̎ȊȣțȌ̎ȠȍǩȠȊȁȓȁȌȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȧȃǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ȧȃǩȑ̭̎Ȅȃ̌ǩǾ̢ǩȕȠ
Ș̣ǩȍȠȃȁ̠̏ȤȔ̜ȃȒțǩ̞ȋǾ̢ǩȕȠ ȗ̯̐Ǻ̎ȌȖȔǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗ ɴNCR) ȥȑȣǾ̢ǩȕȠȥȃȌȁȠȍȞ̤̏ȃʌ ȤȚ̞̏ȄȤȀ̞Ȅ
ȤȚ̤̏ȞȊȞȍȊ̌ȓǩȠȊȋ̐Ƞȍȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ ȤȚ̤̏Ȟȧț̐Ȥǩ̞ǿǼȌȠȄǼȑ̎ȞȍȀ̌Ȍ Ȓȃ̌ȓȒȃ̭ȃǩȠȊȁ̦ȠȍȠȃǸȞȍ
Ǿ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ȥȑȣȒȞǿǼȑ̐ȞȍȀȠȄǩǲțȄȠȖ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȁȓȁȌȃȔȊ̌ȓȔȊ̭ȍ
ǩȑȦǩɬȊ̯ȔȥȓȓǩȠȊȋ̐ȠȍȍȠȃȥȓȓǺ̌̏ȌǼȊȠȌ Ȋ̐ȞȖȑȣ 
80

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋȧȃǩȠȊȓȊȊȋ̭ ȓ̭ǼȑȠǩȊǺ̌̏ȌǼȊȠȌ 
ȤǸ̐ȠȄȠȊ̎ȌȄȍȠȃȧȃǩȑ̭̎ȄȌ̞ȋ̌Ȗ Ȥȁ̠Ȗȓǩ̌ȓȥȗȃȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ 80

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚHRS1

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25   ǸȞȍȥȗȃȔ̡ 2569
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Ǭȣȍȏ̞ȧǿȍȣȦȞ̘ǿȏȣȇȃ̐ȡȐǬȣȍȡ̌ȃȍȣǬ̦ȣȔ̌ȐȨȔȦȨȆȏȄȣȐǬȣȍȎ̐ȣȐṶ̑ǿȔȣǬȍǽ̌̏ȏǿȍȣȏ

Å ǮȣȍǬ̞Ȏ ȕȏȄǽɩ ȇ̠Ȕ̌ǬȘȉȦȧǽ̞ȐȫǿȍȐǬȣȍȨȔȦȧȍ̎ȐȂ̎ȏȆ

Å ȡ̌ȃȍȣǬ̦ȣȔ̌ȐȗȍȦȎ̦ȣȇ̠ǻ̐ȡȎ̦ȣǬ̌Ȃ

Å Ȏ̦ȣȧȗ̜Ȇȃ̐ȡȐȪǽ̐Ṷ̑ǿȔȣǬȍǽ̌̏ȏǿȍȣȏȡș̎ȣȐȇ̠ȍȦȖȖ 

Ȅ̠̏ȇȣȨȔȦǿȏȣȇȎ̦ȣȧȗ̜Ȇ

ǿ̦ȣǭȣȇɩɩɩɩɩȏ̌ȃǭ̭ȗȍȦȕȐǿ̘ǻȡȐǬȣȍȎ̐ȣȐ ɯ ȍ̯ȗȨȖȖǬȣȍȎ̐ȣȐ ɯ ǿȏȣȇǿ̭̐ȇǿ̎ȣȨȔȦǬȣȍǿȏȖǿ̭ȇǿ̭ȉǮȣȝ

ȗ̍ȎȎ̭Ȗ̌Ȇ ǿȏȣȇȧȗȔ̠̏șȆȨȗȔȐȄȣȐȂ̐ȣȆȧȄǿȫȆȫȔș̠ȨȔȦȧȁȍȘȑǬ̞Ȏ ȕ̎ȐȚȔȪȞ̐ȍ̯ȗȨȖȖǬȣȍȎ̐ȣȐȐȣȆȇ̠ǿȏȣȇ

ȞȔȣǬȇȣǬǻ̢̑Ȇ ȨȔȦȧȝ̤̏ȡȃȡȖȕȆȡȐǿȏȣȇȃ̐ȡȐǬȣȍȄ̠̏ȨȃǬȃ̎ȣȐǬ̌ȆǬȣȍȧṲ̏ȡǬȗȍȦȧǮȄǻȡȐǬȣȍȎ̐ȣȐȐȣȆȪȞ̐

ȧȞȇȣȦȕȇȎ̢Ȑȧȗ̜Ȇȕ̞̏Ȑȕ̦ȣǿ̌ǹȄ̠̏ȎȦǽ̎ȏșȪȞ̐Ȅ̌̑ȐȕȡȐț̱ȣșȩȂ̐ȗȍȦȫșǽȆ̘ȕ̯Ȑṷ̏Ȃ ȍ̯ȗȨȖȖǬȣȍȎ̐ȣȐȗȍȦȧǮȄȨȃ̎ȔȦ

ȗȍȦȧǮȄǻȡȐ ȕȏȄǽɩ ȪȆȗ̍ȎȎ̭Ȗ̌Ȇ ȕȣȇȣȍǭȍȡȐȍ̌ȖǬȣȍȂ̦ȣȧȆ̞ȆǬȣȍ ȨȔȦǮȣȍǬ̞ȎǻȡȐȡȐǿ̘ǬȍȩȂ̐ Ȩȃ̎ ȃ̐ȡȐ

Ǭ̦ȣȞȆȂȖȄȖȣȄȧȝ̤̏ȡȩȇ̎Ȅ̌ȖǾ̐ȡȆṶ̑ǿȔȣǬȍȄ̠̏Ȅ̦ȣȐȣȆȗȍȦȎ̦ȣ ȨȔȦ ȃ̐ȡȐȃȡȖȫȎȄș̘ǿȏȣȇǿȔ̎ȡȐȃ̌ȏ 

ȨȆȏȄȣȐǬȣȍȄȖȄȏȆ 
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ȗȍȦȧǮȄ ȡ̐ȣȐȡ̞Ȑ Ȕ̌ǬȘȉȦ ȞȇȣșȧȞȃ̭ ȡḘ̑ȇ̌ȃ̞

ȝȆ̌ǬȐȣȆ

ǻ̐ȡȖ̌Ȑǿ̌Ȗ ǬȏȄǽɩ ȏ̎ȣȂ̐ȏș
ǬȣȍȖȍ̞ȞȣȍȐȣȆṶ̑ǿǿȔ

Ṷ̑ǿǿȔȄ̠̏ȕ̦ȣȆ̌ǬȐȣȆȖȍȍȎ̭ȨȔȦȨȃ̎Ȑȃ̌̑Ȑȧȗ̜ȆȝȆ̌ǬȐȣȆǻȡȐ
ȕ̦ȣȆ̌ǬȐȣȆ Ȕ̌ǬȘȉȦȐȣȆȗȍȦȎ̦ȣ

ȳȲ ȗ̡ǬṶ̏̎ȇȃ̦ȣȨȞȆ̎ȐȖȍ̞Ȟȣȍ7ȭ ȗ̡ǬṶ̏̎ȇȃ̦ȣȨȞȆ̎Ȑȏ̞Ȏ̌ș 
ȏ̞ǽȣǬȣȍȆ̌ȖǬȍȡȖȡ̌ȃȍȣǬ̦ȣȔ̌Ȑ 
ȡ̌ȃȍȣȧȐ̞ȆȧȂ̤ȡȆȧȗ̜ȆȩȗȃȣȇȞȔ̌ǬȧǬȉȅ̘Ǭȣȍǿ̦ȣȆȏȉ
ȡ̌ȃȍȣȨȍǬȧǻ̐ȣȃȣȇȏ̭Ȋ̞Ǭȣȍȁ̢ǬȘȣ ȨȔȦ ȗȍȦȕȖǬȣȍȉ̘

Țȝȏɩ

ȝȆ̌ǬȐȣȆȫǿȍȐǬȣȍ Ȕ̯ǬȎ̐ȣȐȃȣȇȝȍȦȍȣǽȖ̌ǹǹ̌ȃ̞ȝ̌ȊȆȣȏ̞Ȅșȣȁȣȕȃȍ̘ȨȔȦȧȄǿȫȆȫȔș̠ 
ȝɩȁɩ ȯȲȰȱ Ȅ̠̏ȕ̦ȣȆ̌ǬȐȣȆȖȍȍȎ̭ȨȔȦȨȃ̎Ȑȃ̌̑Ȑȧȗ̜ȆȝȆ̌ǬȐȣȆ
ȫǿȍȐǬȣȍǻȡȐȕ̦ȣȆ̌ǬȐȣȆ ȪȞ̐ȗǵ̞Ȗ̌ȃ̞ȐȣȆȧȗ̜ȆǬȣȍǽ̌̏ȏǿȍȣȏȞȍ̤ȡ
ȗǵ̞Ȗ̌ȃ̞ȐȣȆȄ̠̏ȇ̠Ǭ̦ȣȞȆȂȍȦșȦȧȏȔȣȧȍ̞̏ȇȃ̐ȆȨȔȦȕ̞̑Ȇṷ̏ȂȄ̠̏ȨȆ̎ȆȡȆ

Țȡɩȁ̯Ȇș̘ɯȍȡȐ 
Țȝȏɩ

NCR ȍȦȧȖ̠șȖ ȕȏȄǽɩ ȏ̎ȣȂ̐ȏș
ȧȐ̞ȆȕȆ̌ȖȕḘ̑Ȇ
Ț̯̐ȗǵ̞Ȗ̌ȃ̞ȐȣȆǽȣȏ

ȃ̎ȣȐȗȍȦȧȄȁȨȔȦǽȣȏȩȄș

Ț̯̐ȗǵ̞Ȗ̌ȃ̞ȐȣȆǽȣȏȃ̎ȣȐȗȍȦȧȄȁȨȔȦǽȣȏȩȄșȄ̠̏ȇ̠ǭ̞̏ȆȄ̠̏ȡș̯̎ȪȆ
ȃ̎ȣȐȗȍȦȧȄȁ ȍȏȇȄ̌̑ȐȚ̯̐ȗǵ̞Ȗ̌ȃ̞ȐȣȆȄ̠̏ȇ̠ǭ̞̏ȆȄ̠̏ȡș̯̎ȪȆȗȍȦȧȄȁȄ̠̏ȇȣ
ȗǵ̞Ȗ̌ȃ̞ȐȣȆȞȍ̤ȡț̣ǬȐȣȆȄ̠̏ ȕȏȄǽɩ ȧȝ̤̏ȡȗȍȦȫșǽȆ̘ȪȆǬȣȍȏ̞Ȏ̌ș 
ȝ̌ȊȆȣ ȨȔȦȏ̞ȁȏǬȍȍȇ

ȩȇ̎Ȇ̌ȖǬȍȡȖȡ̌ȃȍȣǬ̦ȣȔ̌Ȑ ȍȣșȔȦȧȡ̠șȂǬȣȍȏ̎ȣȎ̐ȣȐȨȃ̎ȔȦ
ȗȍȦȧǮȄǻȡȐ NCR ȨȃǬȃ̎ȣȐǬ̌ȆȃȣȇȧȐ̤̏ȡȆȩǻȡ̌ȃȍȣ
ȧȐ̞ȆȧȂ̤ȡȆȧȗ̜Ȇȩȗȃȣȇǻ̐ȡȃǬȔȐȨȔȦȧȐ̤̏ȡȆȩǻǻȡȐ
ȫǿȍȐǬȣȍ 

Țȡɩȁ̯Ȇș̘ɯȍȡȐ 
Țȝȏɩ

Ț̯̐ȧǽ̠̏șȏǽȣǹ ǻ̐ȡȖ̌Ȑǿ̌Ȗ ǬȏȄǽɩ 
ȏ̎ȣȂ̐ȏșǬȣȍȖȍ̞Ȟȣȍ

ǬȡȐḘ̏Ȇȧȝ̤̏ȡǬȣȍȝ̌ȊȆȣ
ȏ̞Ȅșȣȁȣȕȃȍ̘ȨȔȦ
ȧȄǿȫȆȫȔș̠ ɷȓȖ̌ȖȄ̠̏ 3) 

ȝɩȁɩ2567

Ț̯̐ȧǽ̠̏șȏǽȣǹ Ǿ̢̏ȐȩȂ̐ȍ̌ȖǬȣȍȨȃ̎Ȑȃ̌̑ȐȞȍ̤ȡȩȂ̐ȍ̌Ȗȧǽ̞ǹȫȂș Țȝȏɩ 
Ȟȍ̤ȡ Țȡɩȁ̯Ȇș̘ ȪȞ̐Ȅ̦ȣȞȆ̐ȣȄ̠̏ȪȞ̐ǻ̐ȡǿ̞ȂȧȞ̛ȆȞȍ̤ȡǻ̐ȡȧȕȆȡȨȆȦ
ȧǬ̠̏șȏǬ̌Ȗ ȧȗ̒ȣȞȇȣșȨȔȦȨȚȆȐȣȆȏ̞Ȏ̌ș /ȗȍȦȧȇ̞ȆȚȔȫǿȍȐǬȣȍȏ̞Ȏ̌ș 
Ȟȍ̤ȡǬȣȍȂ̦ȣȧȆ̞ȆǬ̞ȎǬȍȍȇȡ̤̏ȆǻȡȐȕȆȐɩ 

ȧȕȆȡȄ̠̏ȗȍȦǽ̭ȇȚ̯̐Ȗȍ̞Ȟȣȍȕ̦ȣȆ̌ǬȐȣȆ ɷȂ̐ȣȆṶ̑ǿǿȔɸ 
- ȧȞȇȣȦȎ̎ȣșȍȣșȧȂ̤ȡȆ ȧȂ̤ȡȆȔȦȩȇ̎ȧǬ̞Ȇ 50,000 ȖȣȄ 
ȧȕȆȡȝ̞ȎȣȍȉȣȪȞ̐ǿȏȣȇȧȞ̛ȆǽȡȖȨȔȦȍȣșȐȣȆ ǬȏȄǽɩ
- ȧȞȇȣȦȎ̎ȣșȍȣșȧȂ̤ȡȆ ȧȂ̤ȡȆȔȦȧǬ̞ȆǬȏ̎ȣ 50,000 
ȖȣȄ ȧȕȆȡȝ̞ȎȣȍȉȣȪȞ̐ǿȏȣȇȧȞ̛ȆȨȔȦȧȕȆȡǬȏȄǽɩ 
ȝ̞ȎȣȍȉȣȧȞ̛ȆǽȡȖ

 ɷȎ̌ȂȄ̦ȣǮȣȍȦȐȣȆǬȣȍȕ̎ȐȇȡȖǬ̦ȣȞȆȂȃȣȇ OKR)

ȚȖȞɩ ȕ̦ȣȆ̌ǬȐȣȆ 
ɷȂ̐ȣȆṶ̑ǿǿȔɸ /
ǬȏȄǽɩ

TOR ȝȍȖɩǬȣȍȎ̌ȂǾ̤̑ȡ 
Ȏ̌ȂȎ̐ȣȐʐ

ȕ̎ȐȇȡȖǽ̞̑ȆȐȣȆ ȇ̠ǬȣȍȎ̌ȂȄ̦ȣȕ̌ǹǹȣȨȔȦǬȣȍȃȍȏȎȍ̌ȖȐȣȆȎ̎ȣș
ȧȗ̜Ȇǿ̎ȣȎ̐ȣȐ

Ț̯̐ȍ̌ȖȎ̐ȣȐȃ̐ȡȐȩȗǻ̢̑ȆȄȦȧȖ̠șȆȚ̯̐ȗȍȦǬȡȖǬȣȍ/ Ȅ̠̏ȗȍ̢ǬȘȣ
ȖȆȍȦȖȖ EGP ǻȡȐǬȍȇȖ̌ǹǽ̠ǬȔȣȐ Ǭ̎ȡȆȄ̠̏ȎȦȇȣ
ȧȕȆȡȐȣȆȍ̌ȖȎ̐ȣȐ Ȏ̎ȣșǿ̎ȣȎ̐ȣȐȧȗ̜ȆȐȏȂȃ̐ȡȐȄ̦ȣȕ̌ǹǹȣ 
ȧȐ̞Ȇǿ̦̑ȣȗȍȦǬ̌Ȇ Ȯy  ǻȡȐǿ̎ȣȎ̐ȣȐ

Țȡɩȁ̯Ȇș̘ɯȍȡȐ 
Țȝȏɩ

Ṷ̑ǿȔȣǬȍș̤ȇȃ̌ȏ Ǭ̦ȣȞȆȂǻȡȖȧǻȃǬȣȍȄ̦ȣȞȆ̐ȣȄ̠̏ /ȍȦșȦȧȏȔȣȧȍ̞̏ȇȃ̐ȆȨȔȦȕ̞̑Ȇṷ̏Ȃ ș̤ȇȃ̌ȏȎȣǬȞȆ̎ȏșȐȣȆ/ȃ̌ȏṶ̑ǿǿȔ Țȝȏɩ

ȡ̤̏Ȇʏ ȕȆ̌ȖȕḘ̑ȆǬȣȍȄ̦ȣȐȣȆȪȆȫǿȍȐȣǬȍ ȫȂșȧǻ̐ȣȇȣȗǵ̞Ȗ̌ȃ̞ȞȆ̐ȣȄ̠̏ȪȆ 
ȕȏȄǽɩ 

ǬȣȍȄ̦ȣȐȣȆȪȞ̐ȇ̯ȔȆ̞Ȍ̞

ȍ̯ȗȨȖȖǬȣȍȎ̐ȣȐṶ̑ǿȔȣǬȍȄ̠̏ȇȣȗǵ̞Ȗ̌ȃ̞ȐȣȆȪȆ ȕȏȄǽɩ
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HRS 1.2Ț̌ȇȃȠȊȣȓȓ IT ȤȚ̤̏ȞȒȃ̌ȓȒȃ̭ȃ

ǩȠȊȁ̦ȠȍȠȃǿ̐Ƞȃ HR ȥȑȣȊȠȖȍȠȃǿ̐Ƞȃ

ȁȊ̌ȚȖȠǩȊȓ̭ǼǼȑ ɜɜɜ ȓȃ Dashboard 

1. ȔȊȣǺ̭Ȅ Kick-off: ȋ̌ǿȔȊȣǺ̭Ȅ
ȤȚ̤̏Ȟǩ̦ȠțȃǿǸȞȓȤǸȀɡ ǩ̦Ƞțȃǿ
ȁ̠ȄȍȠȃɡ ȥȑȣȒȊ̐ȠȍȥȗȃȍȠȃȨǿȖ
ȑȣȤȞ̠Ȗǿ ɴȦȀȊȄȠȒ ȫɵ

2. Ȥǩ̛ȓǼȌȠȄȀ̐ȞȍǩȠȊ
ɴRequirement Gathering): 
Ȓ̌ȄǫȠȕȆ̘ȗ̯̐ȧǺ̐ȍȠȃțȑ̌ǩȧȃȘ̱ȠȖ
ȁȊ̌ȚȖȠǩȊȓ̭ǼǼȑȥȑȣȘ̱ȠȖȞ̤̏ȃ ʌ ȁ̠̏
Ȥǩ̠̏ȖȌǸ̐ȞȍɴȦȀȊȄȠȒ ȫɵ

3. ȞȞǩȥȓȓȊȣȓȓ ɴSystem 
Design): ȒȊ̐Ƞȍȗ̌ȍǩȠȊȁ̦ȠȍȠȃ 
ɴFlowchart) ȥȑȣțȃ̐ȠȋȞ
Ȁ̐ȃȥȓȓ ɴMockup) ǸȞȍȊȣȓȓ 
ɴOutput ȥȗȃȍȠȃȁ̠̏ȗ̎ȠȃǩȠȊ
Ȟȃ̭Ȅ̌Ȁ̞ȋȠǩ ȗȞɦȘ̱ȠȖ ȁ̌̑ȍ HROD 
HRSS ȥȑȣ Ș̱ȠȖǸȞȍȁ̠Ȅ IT) 
ɴȦȀȊȄȠȒ ȫɵ

1. ȋȠǩǩȠȊțȠȊ̤Ȟǩ̌ȓȁ̠Ȅ HROD ȥȑȣ HRSS ȧȃȒ̎ȌȃǸȞȍȗ̯̐ȁ̠̏Ȋ̌ȓȗ̞ǿǺȞȓȊȣȓȓȀ̎Ƞȍʌ ǸȞȍ HR ȋȠǩȍȠȃ
ȓ̭ǼȑȠǩȊȒ̌ȄȚ̌ȃȉ̘ ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ȍȠȃǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑ ȍȠȃȓȊ̞țȠȊȗȑȔȊȣȨȖǺȃ̘ ȥȑȣȍȠȃȚ̌ȇȃȠ
ȞȍǼ̘ǩȊ ȒȊ̭ȔȄ̠ț̌ȌǸ̐ȞȍȠȃȁ̠̏ȔȊ̌ȓȔȊ̭ȍȥȑȣǸȞȧț̐Ȅ̠ǩȠȊȒȊ̐ȠȍȤȚ̞̏Ȅȁ̌̑ȍțȄǿ ȫ7 ȊȠȖǩȠȊȍȠȃ Ȧǿ̐ȥǩ̎

1) ȍȠȃȓ̭ǼȑȠǩȊȒ̌ȄȚ̌ȃȉ̘ɴȒ̦ȠȊȌȋȊȠȖǺ̤̏Ȟȃ̌ǩȤȊ̠Ȗȃȁ̭ȃȊ̌ȎȓȠȑȁȠȍǿ̐ȠȃȌ̞ȁȖȠǾȠȒȀȊ̘ȥȑȣȤȁǼȨȃȨȑȖ̠ɵ
2) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴȔȊ̌ȓȔȊ̭ȍȊȣȓȓȃ̌ǩȤȊ̠Ȗȃȁ̭ȃ ɵ
3) ȍȠȃǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑɴȔȊ̌ȓȔȊ̭ȍȤȊ̤̏Ȟȍ battle- pre-battle )
4) ȍȠȃǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑɴȥȋ̐ȍȗȑȁǿȑȞȍȍȠȃɵ
5) ȍȠȃǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑɴȊȣȓȓȔȊȣȤȄ̞ȃǸȞȍ peer review)
6) ȍȠȃǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑɴǩȠȊ seachǸ̐ȞȄ̯ȑȤȚ̤̏ȞțȠǼȌȠȄȤǺ̠̏ȖȌǺȠǶɵ
7) ȍȠȃȓȊ̞țȠȊȗȑȔȊȣȨȖǺȃ̘ʍɴȚ̌ȇȃȠȊȣȓȓȊȠȖȍȠȃȀ̐ȃȁ̭ȃȓ̭ǼȑȠǩȊȧȃȨǼȊȍǩȠȊɵ
8) ȍȠȃȓȊ̞țȠȊȗȑȔȊȣȨȖǺȃ̘ʍɴȔȊ̌ȓȔȊ̭ȍȊȣȓȓȒȊ̐Ƞȍțȃ̌ȍȒ̤ȞȊ̌ȓȊȞȍɵ
9) ȍȠȃȓȊ̞țȠȊȗȑȔȊȣȨȖǺȃ̘ʍɴȋ̌ǿȁ̦ȠȊȣȓȓȔȊȣȤȄ̞ȃǼȌȠȄȚ̢ȍȚȞȧȋȧȃǩȠȊȧǺ̐ȒǪȠȃȚȖȠȓȠȑɵ
10) ȍȠȃȚ̌ȇȃȠȞȍǼ̘ǩȊɴȔȊ̌ȓȔȊ̭ȍȨǼȊȍȒȊ̐ȠȍȞȍǼ̘ǩȊɵ
11) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴwork flow /ȊȠȖȍȠȃ ɬǩȠȊȃ̦ȠȤǸ̐ȠǸ̐ȞȄ̯ȑɵ
12) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴȚ̌ȇȃȠȊȣȓȓ time )
13) ȍȠȃǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑɴȎȠȃǸ̐ȞȄ̯ȑȓȃ PowerBI)
14) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴwork flow /ȊȠȖȍȠȃ ɬǩȠȊȃ̦ȠȤǸ̐ȠǸ̐ȞȄ̯ȑɵ
15) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴȊȣȓȓȒȃ̌ȓȒȃ̭ȃǩȠȊȃ̦ȠȤǸ̐ȠǸ̐ȞȄ̯ȑȁ̠̏Ȅ̠ǩȠȊȤȔȑ̠̏ȖȃȥȔȑȍȁ̭ǩȔȊȣȤǫȁ ȧȃȊȣȓȓ 

eHR)
16) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴȚ̌ȇȃȠȊȣȓȓǩȠȊȒ̦ȠȊȌȋȊȠȖǺ̤̏Ȟȗ̯̐Ȥȓ̞ǩȒȌ̌Ȓǿ̞ǩȠȊȤȍ̞ȃǺ̎ȌȖȤțȑ̤Ȟ ȤȚ̤̏Ȟ

ȀȊȌȋȒȞȓȥȑȣṲ̑ȃȖ̌ȃǼȌȠȄǪ̯ǩȀ̐Ȟȍ ɬwork flow )
17) ȍȠȃȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ɴȚ̌ȇȃȠȊȣȓȓ ȧț̐ trasferǸ̐ȞȄ̯ȑȄȠȖ̌ȍȊȣȓȓ e HR )

2. ȧȃȒ̎ȌȃǸȞȍ Flow Chart ȊȞȤȒȃȞ IT ȤȚ̤̏ȞțȠȊ̤ȞȀ̎ȞȦȔȤȃ̤̏ȞȍȋȠǩȞȠȋȄ̠ȨǼȊȍǩȠȊǻ̤̑ȞȊȣȓȓȧțȄ̎ǸȞȍ 
HR ȋ̢ȍȀ̐ȞȍțȠȊ̤ȞȒ̎Ȍȃȁ̠̏Ȁ̐ȞȍȤȚ̞̏ȄȤȀ̞Ȅȃ̠̑ȧț̐Ǻ̌ǿȤȋȃȤȚ̤̏ȞȔ̒Ȟȍǩ̌ȃǩȠȊȁ̌ȓǻ̐ȞȃǸȞȍǩȠȊȚ̌ȇȃȠȊȣȓȓ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȚ̌ȇȃȠȊȣȓȓȀȠȄȥȗȃ
Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator) ȀȠȄȥȗȃȍȠȃȁ̠̏
Ȁǩȑȍȧț̐ȥȑ̐ȌȤȒȊ̛ȋǫȠȖȧȃȔ̡ ȬȯȰȳ
1. ȊȣȓȓȒȠȄȠȊǪȁ̦ȠȍȠȃȦǿ̐ȀȠȄȋ̭ǿȔȊȣȒȍǼ̘
2. ȑǿȤȌȑȠǩȠȊȁ̦ȠȍȠȃǸȞȍȗ̯̐ȧǺ̐ȍȠȃ
3. ȑǿǼȌȠȄȗ̞ǿȚȑȠǿȋȠǩǩȠȊȁ̦ȠȍȠȃȤȁ̠Ȗȓǩ̌ȓȤȄ̤̏Ȟǩ̎Ȟȃ
ȧǺ̐Ȋȣȓȓ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆHRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ20  ǸȞȍȥȗȃȔ̡ 2569
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ȥȃȌȁȠȍȥǩ̐ȦǸȔ̍ ǶțȠ

Ȕ̍ ǶțȠȥȑȣȞ̭ȔȒȊȊǼ

HRS 1.2 įłģĪŃĴŁīī IT ōįňŕľĻĪłīĻĪŉĪĒŃĴĨŚŃĘŃĪĥƝŃĪ HR ŎĶŁĴŃĳĘŃĪĥƝŃĪĨĴłįĳŃĒĴīŉĕĕĶīĪ Dashboard 

Ȥȃ̤̏ȞȍȋȠǩȞȍǼ̘ǩȊȄ̠ȥȗȃǩȠȊȋ̌ǿțȠȨȔȊȥǩȊȄȓȊ̞țȠȊȍȠȃȓ̭ǼǼȑ ɴHRIS) ȊȣȓȓȧțȄ̎ ǻ̢̏ȍȞȠȋȄ̠ș̍ȍǩ̘Ǻ̌ȃȁ̠̏
ǼȊȞȓǼȑ̭ȄȨǼȊȍȒȊ̐ȠȍȨȔȊȥǩȊȄȁ̠̏ǩ̦Ƞȑ̌ȍȚ̌ȇȃȠ ȋ̢ȍȄ̠ǼȌȠȄȤȒ̠̏Ȗȍȁ̠̏ȋȣȤǩ̞ǿǼȌȠȄǻ̦̑Ƞǻ̐ȞȃǸȞȍǩȠȊȁ̦ȠȍȠȃ țȠǩ
ǿ̦ȠȤȃ̞ȃǩȠȊȚ̌ȇȃȠȀ̎ȞȨǿȖȖ̌ȍȦȄ̎ȁȊȠȓǸȞȓȤǸȀǸȞȍȊȣȓȓȧțȄ̎

ȔȊ̌ȓȤȔ̜ȃǩȠȊǺȣȑȞȤȐȚȠȣȒ̎ȌȃǸȞȍǩȠȊȞȞǩȥȓȓ Flow ȤȚ̤̏ȞȊȞȔȊȣȤȄ̞ȃȊȣȓȓȧțȄ̎ȁ̠̏ȋȣȤǸ̐ȠȄȠȤȚ̤̏ȞȊȣȓ̭Ȓ̞̏ȍȁ̠̏
Ȁ̐Ȟȍȁ̦ȠȤȚ̞̏ȄȋȊ̞ȍʌ ȥȑȣȔȊ̌ȓ Timeline ǩȠȊȚ̌ȇȃȠȧț̐ȒȞǿȊ̌ȓǩ̌ȓȊȣȖȣȤȌȑȠǩȠȊȀ̞ǿȀ̌̑ȍȊȣȓȓȧțȄ̎ȨǿȖȖ̌ȍǼȍ
Ȥǩ̛ȓ Requirement ȁ̠̏Ȧǿ̐ȄȠȤȚ̤̏ȞȤȁ̠Ȗȓǩ̌ȓȊȣȓȓȧțȄ̎
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HRS 1.3ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ

ȤȚ̤̏ȞȓȊ̞țȠȊȓ̭ǼȑȠǩȊȀȠȄȓȊ̞ȓȁǸȞȍȞȍǼ̘ǩȊ 

ȗ̎ȠȃȊȣȓȓ IADP ɜɜɜ

1.ǩ̦ȠțȃǿȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȔȊȣȋ̦ȠȔ̡ 
ɴIndividual action plan: IAP) 
ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠȔȊȣȋ̦ȠȔ̡ 
ɴIndividual development plan: 
IDP) Ȋ̎ȌȄǩ̌ȓȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠȀȠȄ
ȊȣȖȣȤȌȑȠȁ̠̏ǩ̦ȠțȃǿȊȌȄȁ̌̑ȍȒ̤̏ȞȒȠȊ
Ȋȣȓȓ IADP ǩȠȊ Deploy Ȁ̌ȌǺ̠̑Ȍ̌ǿ 
ȥȑȣǩȠȊȔȊȣȤȄ̞ȃȗȑȤȚ̤̏ȞȊȞȍȊ̌ȓǩȠȊ
ȔȊȣȤȄ̞ȃȗȑȔǲ̞ȓ̌Ȁ̞ȍȠȃȧȃȊ̯Ȕȥȓȓ 
Horizontal Collaboration (HC) 
ɴȦȀȊȄȠȒ1-2)

1. ǿ̦ȠȤȃ̞ȃǩȠȊȤȔ̟ǿȊȣȓȓ IADP online ȔȊȣȋ̦ȠȔ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ ȬȯȰ9 ɴȊȞȓȌȠȍȥȗȃɵ 
ȤȚ̤̏Ȟȧț̐ȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ȌȠȍȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȥȑȣȥȗȃȚ̌ȇȃȠȊȠȖȓ̭ǼǼȑȧȃȊȣȓȓ IADP 
online Ȧǿ̐Ȁ̌̑ȍȥȀ̎Ȍ̌ȃȁ̠̏ ȫ ȉ̌ȃȌȠǼȄ ȬȯȰ8 ȤȔ̜ȃȀ̐ȃȦȔ ȚȊ̐ȞȄȁ̌̑ȍ Ȓ̤̏ȞȒȠȊȔȊȣǺȠȒ̌ȄȚ̌ȃȉ̘ȗ̎Ƞȃ
Ǻ̎ȞȍȁȠȍȔȊȣǩȠǾǸ̎ȠȌ all nstdaȁȠȍȞ̠ȤȄȑɡ ȔȊȣǩȠǾțȃ̐Ƞ NSTDA Portal ȥȑȣȔ̟ǿȔȊȣǩȠǾ
ȨȔȒȤȀȞȊ̘ȀȠȄȞȠǼȠȊȀ̎Ƞȍ ʌ ȨǿȖȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ȁ̭ǩȁ̎ȠȃȒȠȄȠȊǪȤǸ̐Ƞǿ̦ȠȤȃ̞ȃǩȠȊȓ̌ȃȁ̢ǩǸ̐ȞȄ̯ȑ
ȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ ǩ̦ȠțȃǿȤȔ̒ȠțȄȠȖ ȥȑȣȀ̌ȌǺ̠̑Ȍ̌ǿǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ ɴIAP) ȊȌȄǪ̢ȍȥȗȃȧȃǩȠȊ
ȤȚ̞̏ȄȚ̌ȇȃȠ ȥȑȣȔȊ̌ȓȔȊ̭ȍȊȣǿ̌ȓȒȄȊȊǪȃȣțȊ̤ȞǸ̠ǿǼȌȠȄȒȠȄȠȊǪȧȃȔ̍ȋȋ̭ȓ̌ȃ ȥȑȣȥȃȌȁȠȍǩȠȊ
ȌȠȍȥȗȃȞȠǺ̠ȚǸȞȍȚȃ̌ǩȍȠȃ ɴIDP) ȁ̠̏Ȧǿ̐Ȅ̠ǩȠȊțȠȊ̤ȞȥȑȣȀǩȑȍȊ̎ȌȄǩ̌ȓȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠ
ȤȊ̠ȖȓȊ̐ȞȖȥȑ̐Ȍ Ȧǿ̐Ȁ̌̑ȍȥȀ̎Ȍ̌ȃȁ̠̏ ȫ ȉ̌ȃȌȠǼȄ ȬȯȰ8 Ǫ̢ȍȌ̌ȃȁ̠̏ ȬȲ ǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰ9

2. ǿ̦ȠȤȃ̞ȃǩȠȊǩ̦ȠțȃǿǫȠȊǩ̞ȋȍȠȃȒ̦ȠǼ̌ǶǸȞȍ ȒȌȁǺɦ ɴSTIST) Ȧǿ̐ȥǩ̎ ȫȬ Battles ȥȑȣ 
ȫȬ Pre-Battles ȧȃȊȣȓȓ IADP online ȔȊȣȋ̦ȠȔ̡ ȬȯȰȳ ȤȊ̠ȖȓȊ̐ȞȖ ȚȊ̐ȞȄȒ̦ȠțȊ̌ȓ Driver 
ǿ̦ȠȤȃ̞ȃǩȠȊǪ̎ȠȖȁȞǿȀ̌ȌǺ̠̑Ȍ̌ǿ ɴDeploy) ȧț̐ȥǩ̎ȓ̭ǼȑȠǩȊȊ̎ȌȄǸ̌ȓȤǼȑ̤̏Ȟȃ STIST ȊȌȄȁ̌̑ȍǩȠȊ
ȔȊȣȤȄ̞ȃȗȑȤȚ̤̏ȞȊȞȍȊ̌ȓǩȠȊȔȊȣȤȄ̞ȃȗȑȔǲ̞ȓ̌Ȁ̞ȍȠȃȧȃȊ̯Ȕȥȓȓ Horizontal Collaboration 
(HC)

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊ
Ȕǲ̞ȓ̌Ȁ̞ȍȠȃȤȚ̤̏ȞȓȊ̞țȠȊȓ̭ǼȑȠǩȊȀȠȄȓȊ̞ȓȁǸȞȍȞȍǼ̘ǩȊ
ȀȠȄȥȗȃȁ̠̏ǩ̦Ƞțȃǿ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊțȠȊ̤ȞȊ̎ȌȄǩ̌ȃȊȣțȌ̎Ƞȍȗ̯̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠȥȑȣ
ȓ̭ǼȑȠǩȊ ȤȚ̤̏Ȟȁ̦ȠǼȌȠȄȤǸ̐ȠȧȋȧȃȤȃ̤̑ȞȍȠȃȥȑȣ
ȚǬȀ̞ǩȊȊȄǩȠȊȁ̦ȠȍȠȃȁ̠̏Ț̢ȍȔȊȣȒȍǼ̘ ȥȑȣ
Ȁ̌̑ȍȤȔ̒ȠțȄȠȖȥȗȃǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȔȊȣȋ̦ȠȔ̡ȥȑ̐ȌȤȒȊ̛ȋ
ǫȠȖȧȃȤǿ̤Ȟȃǩ̭ȄǫȠȚ̌ȃȉ̘ ȬȯȰȳ Ȋ̐ȞȖȑȣ 100

2. ȔȊȣȤȄ̞ȃȗȑǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃȥȑȣȚǬȀ̞ǩȊȊȄǩȠȊȁ̦ȠȍȠȃ
ȔȊȣȋ̦ȠȔ̡ȥȑ̐ȌȤȒȊ̛ȋǫȠȖȧȃȤǿ̤ȞȃȀ̭ȑȠǼȄ ȬȯȰȳ ɴȊ̐ȞȖ
ȑȣ 100)

3. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȓ̭ǼȑȠǩȊȊ̎ȌȄǸ̌ȓȤǼȑ̤̏Ȟȃ STIST ȀȠȄ
Ȁ̌ȌǺ̠̑Ȍ̌ǿ KS3-1 ȨǿȖȄ̠Ȓ̌ǿȒ̎Ȍȃȓ̭ǼȑȠǩȊǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ 
ȬȪȪȪ ȭȪȪȪ ȥȑȣ ȮȪȫȪ ǩ̦Ƞțȃǿȃ̦̑Ƞțȃ̌ǩǩȠȊȄ̠
Ȓ̎ȌȃȊ̎ȌȄȧȃǩȠȊǸ̌ȓȤǼȑ̤̏ȞȃȞȖ̎Ƞȍȃ̐ȞȖȊ̐ȞȖȑȣ ȫȯ Ȅ̠
ȤȔ̒ȠțȄȠȖȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ ȰȪ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ:ȦȄ̎ȧǺ̐HRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25   ǸȞȍȥȗȃȔ̡ 2569
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҃ӋҴҭқҖ 12 Battles ӁқҥҲҜҜ IADP online
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҃ӋҴҭқҖ 12 Pre-Battles ӁқҥҲҜҜ IADP online
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ȔȊȣǩȠǾǸ̎ȠȌ all nstda ȁȠȍȞ̠ȤȄȑ
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ȨȔȒȤȀȞȊ̘Ȓ̤̏ȞȒȠȊ
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ȨȚȆȗǵ̞Ȗ̌ȃ̞Ǭȣȍ Ȳ ȗ̡ ȕȏȄǽɩ ȝɩȁɩ ȯȲȳȳɿȯȲȴȭ

S&T Implementation for Sustainable Thailand  (STIST) 12 Battles

ȡȣȞȣȍȜ̍ȐǬ̘ǽ̌̏Ȇ ȨȔȦ
Functional  Ingredients

Traffy Fondue

Platform Ǭȣȍṳ̏̏ȡȕȣȍ 
ǻȡȐȚ̯̐ȝ̞ǬȣȍȨȔȦȚ̯̐ṷ̏Ȑȡȣș̭

Industry 4.0
Platform

Ȇȏ̌ȃǬȍȍȇǽ̭ȂȃȍȏȎ
ȨȖȖȍȏȂȧơ̏ȏ

ȕȣȍȕǬ̌Ȃȇ̯Ȕǿ̎ȣȕ̯Ȑ

Ḙ̏̎ȐǬ̭Ȕȣȇ̎ȏȆǾ̤̏Ȇ

ȃ̌ȏǽ̠̑ȏ̌ȂȨȔȦȑȣȆǻ̐ȡȇ̯Ȕ
CO2, CE, SDG

Digital Healthcare

ȏ̌ǿǾ̠Ȇȕ̌ȃȏ̘ National AI
Ecosystem

ȧȄǿȫȆȫȔș̠
șȣȆșȆȃ̘ȩȜȜ̒ȣ

25
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ȨȚȆȗǵ̞Ȗ̌ȃ̞Ǭȣȍ Ȳ ȗ̡ ȕȏȄǽɩ ȝɩȁɩ ȯȲȳȳɿȯȲȴȭ

S&T Implementation for Sustainable Thailand  (STIST) 12 Pre-Battles

Ǭȣȍȝ̌ȊȆȣȕȣȍȡȡǬǯȄȌ̞̙
ȄȣȐȧǮȕ̌ǽǬȍȍȇ ɷAPI) 

Thai School LunchFood Bank

Ǭȣȍȝ̌ȊȆȣȧȄǿȫȆȫȔș̠ Carbon 
capture and utilization (CCU)

BCG Area Based
5 Ȏ̌ȐȞȏ̌ȂȆ̦ȣȍ̎ȡȐ

șǬȍȦȂ̌Ȗǿ̭ȉǮȣȝ
ȚȔ̞ȃǮ̌ȉȅ̘ȝȔȣȕȃ̞Ǭ

Clean Energy

ȧǿȍ̤̏ȡȐȇ̤ȡȨȝȄș̘ț̍ȐȪȆȕ̦ȣȞȍ̌Ȗ
ȍ̌ǬȘȣȫȍǿǬȍȦȂ̯ǬȨȔȦǻ̐ȡ

ǬȣȍȖȍ̞ǬȣȍǬȣȍȨȝȄș̘
ȨȖȖȨȇ̎Ȇș̦ȣ 

Ȇȏ̌ȃǬȍȍȇȧȝ̤̏ȡǬȣȍȁ̢ǬȘȣ

Inno -Agro Industry

ȝ̤ǽȚ̌Ǭȕḙ̑Ȇȩȝȍ
ȧǬȘȃȍȡ̌Ȏȓȍ̞șȦ

26



27

ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.4ȁȓȁȌȃȨǼȊȍȒȊ̐ȠȍǼ̎ȠȀȞȓȥȁȃ 

ȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ɜ 

1.Ǿ̢ǩȕȠ Ȍ̞ȤǼȊȠȣț̘ ȊȌȓȊȌȄ Ǹ̐ȞȄ̯ȑ
Ȕ̍ȋȋ̭ȓ̌ȃȌ̎ȠȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍǼ̎Ƞǩȣ Ǽ̎Ƞȑ̎ȌȍȤȌȑȠ
Ǽ̎ȠȀȞȓȥȁȃȄ̠ȑ̌ǩȕȆȣȞȖ̎ȠȍȦȊ 
ȀȑȞǿȋȃǩȠȊȔȊȣǺ̭ȄțȠȊ̤Ȟǩ̌ȓȗ̯̐ȁ̠̏
Ȥǩ̠̏ȖȌǸ̐Ȟȍ ɴȦȀȊȄȠȒ1)

2.Ǿ̢ǩȕȠɬȊȌȓȊȌȄǸ̐ȞȄ̯ȑȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ
ǩ̌ȓȨǼȊȍȒȊ̐ȠȍǼ̎ȠȀȞȓȥȁȃǸȞȍ
țȃ̎ȌȖȍȠȃȞ̤̏ȃʌ ȁ̠̏Ȅ̠ȑ̌ǩȕȆȣ
ȧǩȑ̐ȤǼ̠Ȗȍǩ̌ȃ ȥȑȣɬțȊ̤ȞȤȚ̤̏ȞȧǺ̐ȤȔ̜ȃ
ȥȃȌȁȠȍȧȃǩȠȊȞȞǩȥȓȓǸȞȍ 
ȒȌȁǺɦɴȦȀȊȄȠȒ1)

1. ǿ̦ȠȤȃ̞ȃǩȠȊǾ̢ǩȕȠ Ȍ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑȀ̎Ƞȍʌ ȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ Ȧǿ̐ȥǩ̎ 
     ɻ Ȟ̌ȀȊȠǩȠȊȋ̎ȠȖǼ̎ȠǩȣǸȞȍȀȑȠǿȥȊȍȍȠȃȔ̍ȋȋ̭ȓ̌ȃ 
     ɻ Ǹ̐ȞȄ̯ȑǩȠȊȋ̎ȠȖǼ̎ȠǩȣǸȞȍ ȒȌȁǺɦ Ȗ̐Ȟȃțȑ̌ȍ ȯ Ȕ̡ ȥȑȣȌ̞ȤǼȊȠȣț̘ȤȔȊ̠ȖȓȤȁ̠Ȗȓǩ̌ȓȀȑȠǿȥȊȍȍȠȃ
     ɻ Ǿ̢ǩȕȠǸ̐ȞȄ̯ȑȞ̌ȀȊȠǩȠȊȋ̎ȠȖ OT ǸȞȍ ǩǰțȄȠȖȥȊȍȍȠȃȔ̍ȋȋ̭ȓ̌ȃ
     ɻ Ǹ̐ȞȄ̯ȑǩȠȊȋ̎ȠȖǼ̎Ƞ OT ǸȞȍ ȒȌȁǺɦ Ȗ̐Ȟȃțȑ̌ȍ ȯ Ȕ̡ ȥȑȣȌ̞ȤǼȊȠȣț̘ȤȔȊ̠ȖȓȤȁ̠Ȗȓǩ̌ȓǩǰțȄȠȖ
        ȥȊȍȍȠȃ
2. țȠȊ̤Ȟǩ̌ȓȁ̠ȄǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑȤȚ̤̏ȞȞȞǩȥȓȓǩȠȊȔȊ̌ȓȞ̌ȀȊȠǩȠȊȋ̎ȠȖǼ̎Ƞǩȣ ȥȑȣȞ̌ȀȊȠǩȠȊȋ̎ȠȖǼ̎Ƞ 

OT ǸȞȍ ȒȌȁǺɦ ȧț̐Ȅ̠ǼȌȠȄȤțȄȠȣȒȄ
3. ȞȖ̯̎ȊȣțȌ̎Ƞȍȃ̌ǿțȄȠȖ ȗǺɦȗȚȌɦ ǿ̐Ƞȃ HR ȥȑȣ ȗȞɦȘ̱ȠȖǩȑṶ̑ȁȉ̘ȓ̭ǼǼȑȥȑȣȚ̌ȇȃȠȞȍǼ̘ǩȊ ȥȑȣ
ȗȞɦȘ̱ȠȖȓȊ̞țȠȊȁȊ̌ȚȖȠǩȊȓ̭ǼǼȑțȠȊ̤ȞȤȚ̞̏ȄȤȀ̞Ȅ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǩȠȊȔȊ̌ȓȔȊ̭ȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ Ȋ̐ȞȖȑȣ 100

2. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǩȠȊȁȓȁȌȃǼ̎ȠȀȞȓȥȁȃȓ̭ǼȑȠǩȊ 
ȒȌȁǺɦ ȔȊȣȤǫȁ Ǽ̎Ƞǩȣ ȥȑȣǼ̎Ƞȑ̎ȌȍȤȌȑȠ Ȋ̐ȞȖȑȣ 
100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator) ǫȠȖȧȃ
Ȕ̡ȍȓȔȊȣȄȠȆ 2569 
1. ȗȑȒ̦ȠȤȊ̛ȋǩȠȊȔȊ̌ȓȔȊ̭ȍȨǼȊȍȒȊ̐ȠȍȤȍ̞ȃȤǿ̤Ȟȃȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍ 

2. ȗȑȒ̦ȠȤȊ̛ȋǩȠȊȁȓȁȌȃǼ̎ȠȀȞȓȥȁȃȓ̭ǼȑȠǩȊ ȒȌȁǺɦ 
ȔȊȣȤǫȁ Ǽ̎Ƞǩȣ ȥȑȣǼ̎Ƞȑ̎ȌȍȤȌȑȠ

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆHRS1

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569
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8 ǿȆ 9 ǿȆ 7 ǿȆ 4 ǿȆ 2 ǿȆ



ȤȔȊ̠ȖȓȤȁ̠ȖȓȞ̌ȀȊȠǩȠȊȋ̎ȠȖǼ̎Ƞǩȣȓ̎ȠȖɬǩȣǿ̢ǩ
Market Analysis Comparison 

ȊȣȤȓ̠Ȗȓȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍɠ
 
ȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖȌ̌ȃȤȌȑȠȔǲ̞ȓ̌Ȁ̞ȍȠȃ țȑ̌ǩȤǩȆȂ̘ȥȑȣȌ̞ȉ̠ǩȠȊȑȠǸȞȍȚȃ̌ǩȍȠȃȥȑȣȚȃ̌ǩȍȠȃȨǼȊȍǩȠȊ ȚɦǾɦ ȬȯȰȭ ȥȑȣ

ȔȊȣǩȠǾ ȒȌȁǺɦ ȤȊ̤̏Ȟȍ Ȟ̌ȀȊȠǼ̎ȠȀȞȓȥȁȃȒ̦ȠțȊ̌ȓȗ̯̐Ȕǲ̞ȓ̌Ȁ̞ȍȠȃǩȣ 30

țȄȠȖȤțȀ̭ : țȃ̎ȌȖȍȠȃȔȊȣȤǫȁȞȍǼ̘ǩȠȊȄțȠǺȃȞ̤̏ȃʌ 
ȦȄ̎Ȅ̠ǩȠȊȋ̎ȠȖǼ̎Ƞǩȣ
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 1.5ȁȓȁȌȃȒȌ̌Ȓǿ̞ǩȠȊ ȥȑȣ

ȗȑȔȊȣȨȖǺȃ̘Ȟ̤̏ȃʌ ɜ 

1. Ǿ̢ǩȕȠȥȑȣȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑǩȠȊȧǺ̐
ȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞ȄȧȃȒ̎ȌȃǸȞȍǼ̎Ƞ
Ȋ̌ǩȕȠȚȖȠȓȠȑ ȚȊ̐ȞȄǿ̯ȒǪ̞Ȁ̞Ǽ̎ȠȧǺ̐ȋ̎ȠȖ
Ȗ̐Ȟȃțȑ̌ȍȤȚ̤̏ȞǼȠǿǩȠȊȆ̘Ǽ̎ȠȧǺ̐ȋ̎ȠȖȁ̠̏
ȞȠȋȤǩ̞ǿǸ̢̑ȃȧȃȞȃȠǼȀ ɴȦȀȊȄȠȒ1-2)

2. Ǿ̢ǩȕȠǩȠȊȧț̐ȓȊ̞ǩȠȊǸȞȍǩȑ̭̎Ȅ
ȨȊȍȚȖȠȓȠȑȁ̠̏Ȅ̠Ȍ̌ȀǪ̭ȔȊȣȒȍǼ̘ȥǸ̎ȍǸ̌ȃ
ǩ̌ȓȤȞǩǺȃ ȁ̌̑ȍȧȃȒ̎ȌȃǼ̎ȠȧǺ̐ȋ̎ȠȖȥȑȣ
ȋ̦ȠȃȌȃǩȠȊȤǸ̐ȠȧǺ̐ȓȊ̞ǩȠȊǸȞȍȚȃ̌ǩȍȠȃ 
ȊȌȄȁ̌̑ȍȤȔȊ̠ȖȓȤȁ̠ȖȓǫȠȚȊȌȄǩȠȊ
ȧț̐ȓȊ̞ǩȠȊǩ̌ȓȨȊȍȚȖȠȓȠȑȊ̌Ȏȥȑȣ
ȤȞǩǺȃɴȦȀȊȄȠȒ1-2)

1. Ǿ̢ǩȕȠǸ̐ȞȄ̯ȑǩȠȊȧǺ̐ȒȌ̌Ȓǿ̞ǩȠȊǼ̎ȠȊ̌ǩȕȠȚȖȠȓȠȑȤǿ̞Ȅ Ȗ̐Ȟȃțȑ̌ȍȔ̡ ȰȰɻȰȲ ȊȌȄȁ̌̑ȍȌ̞ȤǼȊȠȣț̘ȗȑ
Ǽ̎ȠȧǺ̐ȋ̎ȠȖȁ̠̏Ȥǩ̞ǿǸ̢̑ȃȧȃȊ̯ȔȥȓȓȀ̎Ƞȍʌ ȁ̌̑ȍǼ̎ȠȧǺ̐ȋ̎ȠȖȨȊȍȚȖȠȓȠȑȊ̌Ȏ ȨȊȍȚȖȠȓȠȑȊ̌Ȏȁ̠̏Ȅ̠ǩȠȊȓȊ̞țȠȊ
ȥȓȓȤȞǩǺȃ ȥȑȣȨȊȍȚȖȠȓȠȑȤȞǩǺȃ ȥȑȣǿ̐ȠȃȞ̤̏ȃʌ ȤǺ̎ȃ ǩȠȊȊ̌ǩȕȠȥȓȓȗ̯̐Ȕ̱ȌȖȃȞǩ ȗ̯̐Ȕ̱ȌȖȧȃ 
ǩȠȊȤȔȊ̠ȖȓȤȁ̠ȖȓǩȠȊȧț̐ȓȊ̞ǩȠȊȥȑȣǼ̎ȠȧǺ̐ȋ̎ȠȖȧȃǩȠȊȧț̐ȓȊ̞ǩȠȊ ȊȌȄȁ̌̑ȍǼȠǿǩȠȊȆǼ̘̎ȠȧǺ̐ȋ̎ȠȖ
ǫȠȚȊȌȄȁ̠̏ȤȔ̜ȃȥȃȌȨȃ̐ȄȧȃȞȃȠǼȀ ȊȌȄȁ̌̑ȍȌ̞ȤǼȊȠȣț̘ȥȃȌȁȠȍȤȔ̜ȃȦȔȦǿ̐ȧȃǩȠȊȑǿǼ̎ȠȧǺ̐ȋ̎ȠȖȧȃ
Ȋ̯ȔȥȓȓȀ̎Ƞȍʌ ǻ̢̏ȍȋ̌ǿȁ̦ȠȧȃȊ̯ȔȥȓȓȒȦȑǿ̘ȤȚ̤̏ȞȤȀȊ̠ȖȄȃ̦ȠȤȒȃȞ

2. ȃ̦ȠȤȒȃȞǸ̐ȞȄ̯ȑȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞ȄȥȑȣȥȃȌȁȠȍǩȠȊȔȊ̌ȓȤȔȑ̠̏ȖȃǩȠȊȤȓ̞ǩȋ̎ȠȖȗȑȔȊȣȨȖǺȃ̘ȧȃȊ̯Ȕȥȓȓ
Ȁ̎Ƞȍʌ ȧȃȁ̠̏ȔȊȣǺ̭Ȅ HRM ǸȞȍ ȒȌȁǺɦ ȥȑ̐Ȍ ȧȃȌ̌ȃȁ̠̏ ȫȱȉɦǼɦ ȰȲ  ȨǿȖȁ̠̏ȔȊȣǺ̭ȄȦǿ̐țȠȊ̤Ȟȥȑȣ
Ȟǫ̞ȔȊȠȖǪ̢ȍȥȃȌȁȠȍȁ̠̏țȑȠǩțȑȠȖȧȃǩȠȊȔȊ̌ȓȤȔȑ̠̏ȖȃȤȚ̤̏ȞǼȌȓǼ̭ȄǼ̎ȠȧǺ̐ȋ̎ȠȖǼ̎ȠȊ̌ǩȕȠȚȖȠȓȠȑȁ̠̏ȋȣ
Ȥǩ̞ǿǸ̢̑ȃȧȃȞȃȠǼȀ ǻ̢̏ȍȖ̌ȍȦȄ̎Ȧǿ̐Ǹ̐ȞȒȊ̭ȔȧȃȥȃȌȁȠȍȁ̠̏ǼȌȊȤȔ̜ȃ Ȥȃ̤̏ȞȍȋȠǩȤȔ̜ȃȤȊ̤̏ȞȍȒ̦ȠǼ̌ǶȥȑȣȀ̐Ȟȍ
ȦȀȊ̎ȀȊȞȍȧț̐Ǫ̠̏Ǫ̐Ȍȃ ȋ̢ȍȀ̐Ȟȍȃ̌ǿȤȌȑȠȤȚ̤̏ȞțȠȊ̤Ȟǩ̌ȃȀ̎ȞȞ̠ǩǼȊ̌̑ȍȧȃǩȠȊȔȊȣǺ̭ȄǼȊ̌̑ȍǪ̌ǿȦȔ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȁȓȁȌȃȊ̯ȔȥȓȓǩȠȊȔȊ̌ȓȤȔȑ̠̏Ȗȃ
ȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞Ȅȥȑ̐ȌȤȒȊ̛ȋ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȃ̦ȠȤȒȃȞǸ̐ȞȄ̯ȑȥȑȣȊ̯ȔȥȓȓǩȠȊȔȊ̌ȓȤȔȑ̠̏Ȗȃ
ȒȌ̌Ȓǿ̞ǩȠȊȤǿ̞ȄǸȞȍǩȑ̭̎ȄȨȊȍȚȖȠȓȠȑȁ̠̏Ȅ̠
Ȍ̌ȀǪ̭ȔȊȣȒȍǼ̘ȥǸ̎ȍǸ̌ȃǩ̌ȓȤȞǩǺȃ ȧț̐ǩ̌ȓ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ ǫȠȖȧȃȔ̡ȍȓȔȊȣȄȠȆ 
ȚɦǾɦ ȬȯȰ9

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS1 ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25   ǸȞȍȥȗȃȔ̡ 2569
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HRS 1.6ǩȠȊȁȓȁȌȃǩǰ ȊȣȤȓ̠Ȗȓ 

Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ  ɴȁ̦Ƞ

Ȁ̎Ȟɵɜ 

1.ǩ̦ȠțȃǿǸȞȓȤǸȀ ȊȣȖȣȤȌȑȠ ȥȑȣ
ǩȊȞȓȤȃ̤̑ȞțȠȁ̠̏ȋȣȚ̞ȋȠȊȆȠ ɴȦȀȊ
ȄȠȒ1)

2.ȊȌȓȊȌȄ ȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐Ƞȃ
ȓ̭ǼȑȠǩȊȁ̠̏ȧǺ̐ȞȖ̯̎Ȕ̍ȋȋ̭ȓ̌ȃ ɴȦȀȊȄȠȒ1)

3.Ȍ̞ȤǼȊȠȣț̘ Pain Points/Gap ȋȠǩ
ǩȠȊȧǺ̐ȊȣȤȓ̠Ȗȓ ɴȦȀȊȄȠȒ1-2)

ȊǩɦȗȞɦȘ̱ȠȖ HROD Ȧǿ̐Ȅ̠ǩȠȊȃ̌ǿȔȊȣǺ̭Ȅȥȋ̐ȍȤǩ̠̏ȖȌǩ̌ȓȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȊ̤̏Ȟȍ ǩȠȊȁȓȁȌȃ
ǩǰ ȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ȧț̐ǩ̌ȓȗ̯̐ȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȥȑȣȊ̌ȓȗ̞ǿǺȞȓ ȨǿȖȋȣȄ̠
ȤȊ̤̏Ȟȍȁ̠̏ȋȣȚ̞ȋȠȊȆȠȁȓȁȌȃȧȃȔ̡ȃ̠̑ Ȅ̠ǿ̌ȍȃ̠̑

1. ȊȣȤȓ̠Ȗȓ ȒȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖǩȠȊǾ̢ǩȕȠ Ș̣ǩȞȓȊȄ Ȕǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗ ȥȑȣȓȊ̞ǩȠȊȁȠȍȌ̞ǺȠǩȠȊ ȚɦǾɦ
2563 ȧȃȒ̎ȌȃǸȞȍǸ̐Ȟ 4 Ǽ̦Ƞȃ̞ȖȠȄ ʄȔǲ̞ȓ̌Ȁ̞ȍȠȃȌ̞ȋ̌Ȗʅɬ Ǹ̐Ȟ 7, Ǹ̐Ȟ 12 ȥȑȣǸ̐Ȟ 13

2. ȊȣȤȓ̠ȖȓȌ̎Ƞǿ̐ȌȖȌ̌ȃȤȌȑȠȔǲ̞ȓ̌Ȁ̞ȍȠȃ țȑ̌ǩȤǩȆȂ̘ȥȑȣȌ̞ȉ̠ǩȠȊȑȠǸȞȍȚȃ̌ǩȍȠȃȥȑȣȚȃ̌ǩȍȠȃ
ȨǼȊȍǩȠȊ ȚɦǾɦ 2563 ȧȃȒ̎ȌȃǸȞȍȤȍ̞ȃǼ̎ȠȔǲ̞ȓ̌Ȁ̞ȍȠȃȑ̎ȌȍȤȌȑȠǸȞȍȚȃ̌ǩȍȠȃțȊ̤ȞȚȃ̌ǩȍȠȃ
ȨǼȊȍǩȠȊ ȧȃǸ̐Ȟ 12 ɹǸ̐Ȟ 14

3. Ǹ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖǩȠȊǼ̌ǿȤȑ̤Ȟǩȗ̯̐Ȟ̦ȠȃȌȖǩȠȊ ǩȠȊȔǲ̞ȓ̌Ȁ̞ȍȠȃǸȞȍȗ̯̐Ȟ̦ȠȃȌȖǩȠȊȥȑȣǩȠȊ
Ȋ̌ǩȕȠǩȠȊțȊ̤ȞȔǲ̞ȓ̌Ȁ̞ǩȠȊȥȁȃ ȗȚȌɦ ȚɦǾɦ 2550 ȥȑȣȁ̠̏ȥǩ̐ȦǸȤȚ̞̏ȄȤȀ̞Ȅ

4. Ǹ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȍ̎Ƞǿ̐ȌȖȞ̦ȠȃȠȋțȃ̐Ƞȁ̠̏ȥȑȣǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃȤȐȚȠȣȁȠȍ ȒȌȁǺɦ 
ȚɦǾɦ 2550 ȥȑȣȁ̠̏ȥǩ̐ȦǸȤȚ̞̏ȄȤȀ̞Ȅ
ǻ̢̏ȍȧȃǸ̐Ȟ 3 ȥȑȣǸ̐Ȟ 4 ȃ̠̑ ȤȔ̜ȃǩȠȊȔȊ̌ȓȔȊ̭ȍȥǩ̐ȦǸǸ̐Ȟȓ̌ȍǼ̌ȓ ǩȌȁǺɦ Ȥǩ̠̏ȖȌǩ̌ȓǩȠȊǼȊȓȌȠȊȣǩȠȊ
ǿ̦ȠȊȍȀ̦Ƞȥțȃ̎ȍǸȞȍȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍǸȞȍ ȒȌȁǺɦ

ȁ̌̑ȍȃ̠̑ ȋȣȄ̠ǩȠȊȊȌȓȊȌȄȔȊȣȤǿ̛ȃȀ̎Ƞȍʌ ȨǿȖȃ̌ǿțȠȊ̤Ȟǩ̌ȓ ȗǺɦ ȗȚȌɦ ɴȔȊ̠ǺȠɵ ȤȚ̤̏ȞȚ̞ȋȠȊȆȠȤȃ̤̑ȞțȠȁ̠̏
ȋȣȔȊ̌ȓȥǩ̐ȦǸȀ̎ȞȦȔ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǩǰ ȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ 
ȊȣȤȓ̠Ȗȓȥȑ̐ȌȤȒȊ̛ȋ ȀȠȄǩ̦ȠțȃǿȤȌȑȠ Ȋ̐ȞȖȑȣ 100

2. Ȋ̐ȞȖȑȣǸȞȍȊȣȤȓ̠Ȗȓ Ǹ̐Ȟȓ̌ȍǼ̌ȓȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊȁȓȁȌȃɬ
ȔȊ̌ȓȔȊ̭ȍ ȄȠǩǩȌ̎Ƞ Ȋ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȓ̭ǼȑȠǩȊ ȒȌȁǺɦ Ȋ̌ȓȊ̯̐ȥȑȣȤǸ̐ȠȧȋȤǩ̠̏ȖȌǩ̌ȓǩǰ ȊȣȤȓ̠Ȗȓ 
Ǹ̐Ȟȓ̌ȍǼ̌ȓǿ̐ȠȃǩȠȊȓȊ̞țȠȊȓ̭ǼȑȠǩȊ ȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ 
Ȳȯ

2. Ȋȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋǸȞȍȚȃ̌ǩȍȠȃ ȄȠǩǩȌ̎ȠȊ̐ȞȖȑȣ 
80

Ț̌ȇȃȠȊȣȓȓ HR ȁ̠̏Ǽȑ̎ȞȍȀ̌Ȍ ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȁ̠̏Ȅ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2567
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

HRS1 ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐ȍȓȔȊȣȄȠȆ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 2.1 ǩȠȊȌȠȍȥȗȃȥȑȣȓȊ̞țȠȊ

Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȊȣȖȣȖȠȌɜɜɜ 

- ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ȤȚ̤̏Ȟ
ǩ̦ȠțȃǿȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ț̢ȍȄ̠

- ǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 
Technology Roadmap ǸȞȍǾ̯ȃȖ̘

ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦Ƞ Focus Group ȀȠȄ
ǩȑ̭̎ȄǫȠȊȍȠȃȁ̠̏ǩ̦ȠțȃǿɴȦȀȊȄȠȒ1-2)

2. ȃ̦ȠȤȒȃȞȗȑǩȠȊȌ̞ȤǼȊȠȣț̘Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏
ȗ̎Ƞȃ Focus Group ȥȑ̐ȌȀ̎Ȟȁ̠̏ȔȊȣǺ̭Ȅ
ǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊ
Ȍ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ǸȞȍ 
ȒȌȁǺɦ ȤȚ̤̏ȞȤț̛ȃǺȞȓ ɴȦȀȊȄȠȒ1-3)

1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȔȊȣǺ̭ȄǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ (Job Analysis) ǸȞȍ ȒȌȁǺɦ ȋ̦ȠȃȌȃ 
2 ǼȊ̌̑ȍ Ǽ̤Ȟ ǼȊ̌̑ȍȁ̠̏ 7/ 2568 Ȍ̌ȃȁ̠̏ 31 Ȁ̭ȑȠǼȄ 2568 ȥȑȣ ǼȊ̌̑ȍȁ̠̏ 8/ 2568 Ȍ̌ȃȁ̠̏ 26 ȚǬǾȋ̞ǩȠȖȃ 2568 

2. ȞȖ̯̎ȊȣțȌ̎Ƞȍǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ (JA) ȀȠȄȁ̠̏Ȧǿ̐Ȋ̌ȓȄȞȓțȄȠȖȀȠȄǾ̯ȃȖ̘ȥȑȣȒȠȖȍȠȃ Ȕ̍ȋȋ̭ȓ̌ȃ
țȃ̎ȌȖȍȠȃȤȔ̒ȠțȄȠȖȁ̠̏ȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ (JA) ȒȠȄȠȊǪǿ̦ȠȤȃ̞ȃǩȠȊȦǿ̐ȥȑ̐ȌȤȒȊ̛ȋ ȋ̦ȠȃȌȃ ȫȳȱ 
țȃ̎ȌȖȍȠȃ ȋȠǩțȃ̎ȌȖȍȠȃȤȔ̒ȠțȄȠȖ ȬȬȳ țȃ̎ȌȖȍȠȃ Ǽ̞ǿȤȔ̜ȃ94.35%

3. ȧȃȦȀȊȄȠȒȁ̠̏ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ 2569 ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦Ƞ Focus group ȥȑ̐ȌȤȒȊ̛ȋ ȋ̦ȠȃȌȃ 5 ǩȑ̭̎Ȅ 
Ȧǿ̐ȥǩ̎ ǩȑ̭̎ȄȔȊȣǺȠȒ̌ȄȚ̌ȃȉ̘ ǩȑ̭̎ȄEECi ǩȑ̭̎ȄȀȊȌȋȒȞȓǫȠȖȧȃ ǩȑ̭̎ȄHRSS ȥȑȣ ǩȑ̭̎Ȅȋ̌ǿȁ̦ȠȒ̤̏ȞȥȑȣȤȗȖȥȚȊ̎

4. ȃ̦ȠȤȒȃȞȗȑǩȠȊȁ̦Ƞ JA ȋȠǩǩȠȊ Focus group Ȁ̎Ȟȁ̠̏ȔȊȣǺ̭ȄǼȆȣȁ̦ȠȍȠȃȒȃ̌ȓȒȃ̭ȃǩȠȊȋ̌ǿǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ
ɴJob Analysis) ǸȞȍ ȒȌȁǺɦ ǼȊ̌̑ȍȁ̠̏ 7/ 2568 ȥȑȣǼȊ̌̑ȍȁ̠̏ 8/ 2568 ȋ̦ȠȃȌȃ 4 ǩȑ̭̎ȄǫȠȊǩ̞ȋ Ȧǿ̐ȥǩ̎ 
Áǩȑ̭̎Ȅ ȔȊȣǺȠȒ̌ȄȚ̌ȃȉ̘ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȋ̌ȓȁȊȠȓȥȑȣȤț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ǫȠȊǩ̞ȋǩȑ̭̎ȄȔȊȣǺȠȒ̌ȄȚ̌ȃȉ̘ 
ȁ̠̏ ȬȳɦȪ FTE țȠǩȄ̠ȨȞǩȠȒǸȞȧț̐țȃ̎ȌȖȍȠȃȚ̞ȋȠȊȆȠȁȓȁȌȃǫȠȊȣȍȠȃ ǩȊȣȓȌȃǩȠȊ ȔȊ̞ȄȠȆȥȑȣȤȌȑȠȁ̠̏
ȧǺ̐Ȟ̠ǩǼȊ̌̑ȍ ȥȑȣȧȃǩȠȊȃ̦ȠȤȒȃȞȊȠȖȍȠȃȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ǸȞȍȒȠȖȍȠȃǩȑṶ̑ȁȉ̘ȞȍǼ̘ǩȊ ȧț̐
ȊȠȖȍȠȃǸ̐ȞȒ̌ȍȤǩȀǿ̌ȍǩȑ̎ȠȌȧț̐ȗ̯̐ȓȊ̞țȠȊȊ̌ȓȁȊȠȓǿ̐ȌȖ

Áǩȑ̭̎Ȅ EECiȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓ Ș̱ȠȖǩȑṶ̑ȁȉ̘ȥȑȣǩȠȊȋ̌ǿǩȠȊ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ǫȠȊȣȍȠȃȁ̠̏ 
ȮɦȰ FTE Ș̱ȠȖȚ̌ȇȃȠȚ̤̑ȃȁ̠̏ȥȑȣǩȠȑ̌ȍǼȃ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ǫȠȊȣȍȠȃȁ̠̏ ȮɦȪ FTE Ș̱ȠȖǼȌȠȄ
Ȋ̎ȌȄȄ̤ȞȞ̭ȀȒțǩȊȊȄ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ǫȠȊȣȍȠȃȁ̠̏ ȰɦȰ FTE ȥȑȣȘ̱ȠȖȚ̌ȇȃȠȨǼȊȍȒȊ̐ȠȍȚ̤̑ȃȎȠȃ 
Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ǫȠȊȣȍȠȃȁ̠̏ ȲɦȮ FTE

Áǩȑ̭̎ȄȀȊȌȋȒȞȓǫȠȖȧȃ ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ ȧț̐ȁȓȁȌȃǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃȨǿȖǼȌȊȔȊ̌ȓǫȠȊȣȍȠȃȥȑȣȓȁȓȠȁ
ǩȠȊȁ̦ȠȍȠȃȧț̐ȤȔ̜ȃȦȔȀȠȄǼȌȠȄǼȠǿțȌ̌ȍǸȞȍȞȍǼ̘ǩȊ

Áǩȑ̭̎Ȅ HRSS ȁ̠̏ȔȊȣǺ̭ȄȄ̠ȄȀ̞ Ȥț̛ȃǺȞȓȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ ȁ̠̏ Ȭ3.8 FTE ȧȃǩȊȞȓǫȠȚȊȌȄ Ȇ ȋ̦ȠȃȌȃ
Țȃ̌ǩȍȠȃ ȬɡȱȪȪ Ǽȃ

1. ȒȊ̭ȔǫȠȚȊȌȄȄ̠ǩȑ̭̎ȄǫȠȊȍȠȃȁ̠̏Ȧǿ̐Ȋ̌ȓǼȌȠȄȤț̛ȃǺȞȓȋȠǩǼȆȣȁ̦ȠȍȠȃ JA ȋ̦ȠȃȌȃ 10 ǩȑ̭̎Ȅ ȋȠǩ 29 ǩȑ̭̎Ȅ 
Ǽ̞ǿȤȔ̜ȃ 35%

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob 

Analysis) ȥȑ̐ȌȤȒȊ̛ȋȦǿ̐ȀȠȄȥȗȃȁ̠̏ǩ̦ȠțȃǿɴȊ̐ȞȖ
ȑȣ 100)

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃȓ̭ǼȑȠǩȊȁ̠̏Ț̢ȍȄ̠ȀȠȄǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ 
ɴJob Analysis) ɴǩȑ̭̎ȄȒȃ̌ȓȒȃ̭ȃɵ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 2.1 ǩȠȊȌȠȍȥȗȃȥȑȣȓȊ̞țȠȊ

Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȊȣȖȣȖȠȌɜɜɜ 

- ǩȠȊȌ̞ȤǼȊȠȣț̘ȍȠȃ ɴJob Analysis) ȤȚ̤̏Ȟǩ̦Ƞțȃǿ
Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ț̢ȍȄ̠

- ǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 
Technology Roadmap ǸȞȍǾ̯ȃȖ̘

Technology Roadmap
1. ȁȓȁȌȃȒǫȠȚȔ̍ȋȋ̭ȓ̌ȃȥȑȣ
ǩ̦ȠțȃǿǸȞȓȤǸȀǩ̞ȋǩȊȊȄ ɴȦȀȊ
ȄȠȒ1)
- ȥȀ̎ȍȀ̌̑ȍǼȆȣȁ̦ȠȍȠȃȌȠȍȥȗȃ
Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍǿ̐ȠȃȌ̞ȋ̌ȖȀȠȄ 
Technology Roadmap Ȅ̠
ǩȠȊǩ̦ȠțȃǿȌ̌ȀǪ̭ȔȊȣȒȍǼ̘ 
ǸȞȓȤǸȀȞ̦ȠȃȠȋțȃ̐Ƞȁ̠̏ ȥȑȣ
ǩȊȞȓȤȌȑȠ 

- ȊȌȓȊȌȄǸ̐ȞȄ̯ȑ Technology 
Roadmap ǸȞȍǾ̯ȃȖ̘

1. ȒȊ̭ȔȗȑǩȠȊțȠȊ̤Ȟǩ̌ȓ ȊǩɦȗǺɦȗȚȌɦǿ̐ȠȃȓȊ̞țȠȊȁȊ̌ȚȖȠǩȊȓ̭ǼǼȑ ȥȑȣȊȞȍ ȗȚȌɦ ȒȠȖȍȠȃȓȊ̞țȠȊ 
Ȥț̛ȃǺȞȓȧț̐ȧǺ̐ǼȆȣȁ̦ȠȍȠȃȋ̌ǿȁ̦Ƞȥȗȃȁ̠̏ȃ̦ȠȁȠȍȤȁǼȨȃȨȑȖ̠ȥȑȣȌ̞ȤǼȊȠȣț̘ȥȃȌȨȃ̐ȄȞȃȠǼȀ 
ɴTechnology Roadmap and Foresight) ȧț̐ȁ̦Ƞțȃ̐Ƞȁ̠̏ȋ̌ǿȁ̦ȠȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓ
ȁ̞ǾȁȠȍǩȠȊȚ̌ȇȃȠȤȁǼȨȃȨȑȖ̠ȧȃȞȃȠǼȀ ȨǿȖȦȄ̎Ȁ̐ȞȍȀ̌̑ȍǼȆȣȁ̦ȠȍȠȃȧțȄ̎

2. ȔȊȣȒȠȃȘ̱ȠȖȓȊ̞țȠȊǩȑṶ̑ȁȉ̘ȥȑȣȃȨȖȓȠȖȞȍǼ̘ǩȊɴOSPM) ȤȚ̤̏ȞǸȞǸ̐ȞȄ̯ȑ TRM ȁ̌̑ȍțȄǿǸȞȍ ȒȌȁǺɦ 
ȋ̦ȠȃȌȃ 18 TRM

3. ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑǼȌȠȄȤǺ̠̏ȖȌǺȠǶǸȞȍȓ̭ǼȑȠǩȊȌ̞ȋ̌Ȗ mapping ǩ̌ȓ TRM ȁ̌̑ȍȧȃȊ̯Ȕȥȓȓ Power BI ȥȑȣ 
Excel

4. țȠȊ̤Ȟǩ̌ȓǾ̯ȃȖ̘ BIOTEC ȤȚ̤̏Ȟȋ̌ǿȁ̦ȠǩȠȊȓȊ̞țȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȀȠȄ TRM ȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȊ̎ȌȄǩ̌ȃ Ȧǿ̐ȥǩ̎ 
Integrative omics, Gene editing and synthetic biology, Precision Bioprocessing, 
Sensors, Catalyst ȤȄ̤̏ȞȌ̌ȃȁ̠̏ 15 ȉ̌ȃȌȠǼȄ 2568

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  ɴȊ̐ȞȖȑȣ 
ȫȪȪɵ
1. ȗȑȒ̦ȠȤȊ̛ȋǸȞȍȥȗȃǩȠȊȌȠȍȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐
ȒȞǿǼȑ̐Ȟȍǩ̌ȓ Technology Roadmap ǸȞȍ
Ǿ̯ȃȖ̘

2. ȗȑǩȠȊȌ̞ȤǼȊȠȣț̘ Technology Roadmap 
3. ȗȑǩȠȊȒ̦ȠȊȌȋȥȑȣȌ̞ȤǼȊȠȣț̘ǩ̦Ƞȑ̌ȍǼȃȔ̍ȋȋ̭ȓ̌ȃ 
4. ȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓ Technology 

Roadmap Ȧǿ̐Ȋ̌ȓȞȃ̭Ȅ̌Ȁ̞

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. Ȧǿ̐ȥȗȃȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓ 

Technology Roadmap ȚȊ̐ȞȄǩȑṶ̑ȁȉ̘
ǿ̦ȠȤȃ̞ȃǩȠȊ ɴRecruit / Up-skill / Re-skill / 
Collaboration) ȞȖ̎Ƞȍȃ̐ȞȖ ȯȪɻ ǸȞȍ 
Technology Roadmap ȁ̌̑ȍțȄǿ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2
ĶĭĔĺĬıňŗőŀơĝƞĺĵ
ĨĶĺěŐĸŃ
ŏıŇŗĴŏĨŇĴĕƟŀĴŌĸ
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Key technologies for NSTDA TRM

1) Sensors - ȁȆɩ ȁǽɩ 

2) Catalyst - ȁȆɩ ȁǽɩ

3) Coating ɿȁȆ 

4) Encapsulation - ȁȆɩ ȁȏɩ

5) Integrative omics - ȁǽɩ

6) Gene editing and 

synthetic biology  - ȁǽɩ 

7) Precision Bioprocessing - ȁǽɩ

8) Additive manufacturing - ȁȏɩ

9) Human augmentation & 

assistive technology - ȁȏɩ

10) Materials informatics & AI - ȁȏɩ

11) Generative & Agentic AI - ȁȡɩ

12) Cybersecurity & Biometrics - ȁȡɩ 

13) Medical AI - ȁȡɩ ȁȏɩ

14) AI -powered predictive analytics - ȁȏɩ

15) Digital twin - ȁȡɩ ȁȏɩ

16) IoT & automation ɼȁȡɩ ȁȏɩ

17) Renewable energies - ȁȔɩ ȁȆ 

18) Energy storage & smart grids - ȁȔɩ 
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HRS 2.2 ǩȠȊȊȠȖȍȠȃǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ 

ȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩ ȥȑȣȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍ

ȓ̭ǼȑȠǩȊ ɜɜɜ 

1. Ȍ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ 
ȥȑȣǩ̦ȠțȃǿȥȃȌȁȠȍǩȠȊȓȊ̞țȠȊ
ǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧț̐ȒȞǿǼȑ̐Ȟȍ
ǩ̌ȓȃȨȖȓȠȖǩȠȊȓȊ̞țȠȊǩ̦Ƞȑ̌ȍǼȃ
ǸȞȍ ȒȌȁǺɦ ȥȑȣȃ̦ȠȤȒȃȞȞȃ̭Ȅ̌Ȁ̞
ȗ̎Ƞȃȁ̠̏ȔȊȣǺ̭Ȅȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ
ɴȦȀȊȄȠȒ1)

2. ǿ̦ȠȤȃ̞ȃǩȠȊȔȊ̌ȓȔȊ̭ȍ
ǩȊȣȓȌȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩȧț̐
Ȅ̠ǼȌȠȄȊȌǿȤȊ̛ȌȥȑȣȊȞȓǼȞȓ
ȥȑȣǿ̦ȠȤȃ̞ȃǩȠȊȒȊȊțȠǼ̌ǿȤȑ̤Ȟǩ 
ȥȑȣȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍȓ̭ǼȑȠǩȊȧț̐
ȒȞǿǼȑ̐Ȟȍǩ̌ȓǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ
ȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊȞȃ̭Ȅ̌Ȁ̞ɴȦȀȊȄȠȒ1-2)

3. ȊȠȖȍȠȃǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ ȒȊȊ
țȠǼ̌ǿȤȑ̤Ȟǩ ȥȑȣȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍ
ȓ̭ǼȑȠǩȊɴȦȀȊȄȠȒ1-4)

ȫɦ ǩȠȊȓȊ̞țȠȊȋ̌ǿǩȠȊǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ ɴȤȔ̒ȠțȄȠȖǸ̐Ȟȁ̠̏ ȫɵ
ÅǩȠȊȌ̞ȤǼȊȠȣț̘ȥȑȣȌȠȍȥȗȃɠ ǿ̦ȠȤȃ̞ȃǩȠȊȊȌȓȊȌȄǸ̐ȞȄ̯ȑȥȑȣȌ̞ȤǼȊȠȣț̘ǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȊȠȖȤǿ̤Ȟȃ ɴȀɦǼɦ ɻ ȉɦǼɦ ȰȲɵ 
ȤȚ̤̏ȞȔȊȣȤȄ̞ȃǼȌȠȄȋ̦ȠȤȔ̜ȃȥȑȣǼȌȠȄȒȞǿǼȑ̐Ȟȍǩ̌ȓǫȠȊǩ̞ȋǸȞȍ ȒȌȁǺɦ
ÅǩȠȊȊȠȖȍȠȃȗȑɠ ȋ̌ǿȁ̦ȠȒȊ̭ȔǸ̐ȞȄ̯ȑǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȧȃǫȠȚȊȌȄ ȥȑȣǿ̦ȠȤȃ̞ȃǩȠȊȃ̦ȠȤȒȃȞȀ̎Ȟȗ̯̐ȓȊ̞țȠȊȒȠȖȍȠȃȤȚ̤̏Ȟ
Ț̞ȋȠȊȆȠȤȄ̤̏ȞȌ̌ȃȁ̠̏ ȭȪ ȉ̌ȃȌȠǼȄ ȬȯȰȲ

Ȭɦ ǩȠȊȔȊ̌ȓȔȊ̭ȍǩȊȣȓȌȃǩȠȊȒȊȊțȠȥȑȣǩȠȊǼ̌ǿȤȑ̤Ȟǩ ɴȤȔ̒ȠțȄȠȖǸ̐Ȟȁ̠̏ Ȭɵ
ÅǩȠȊȤȚ̞̏ȄȔȊȣȒ̞ȁȉ̞ǫȠȚǩȠȊǼ̌ǿȤȑ̤Ȟǩɠ ȔȊ̌ȓȔȊ̭ȍȤǩȆȂ̘ȥȑȣȊ̯Ȕȥȓȓ ǩȠȊȁǿȒȞȓǫȠȕȠȞ̌ȍǩǬȕ ȧțȄ̎ ȤȚ̤̏ȞȖǩȊȣǿ̌ȓ
ȄȠȀȊȎȠȃǼ̭ȆǫȠȚȓ̭ǼȑȠǩȊ ȨǿȖȔȊȣǩȠǾȤȊ̞̏ȄȧǺ̐ȍȠȃȞȖ̎ȠȍȤȔ̜ȃȁȠȍǩȠȊȀ̌̑ȍȥȀ̎Ȍ̌ȃȁ̠̏ Ȭȳ ȉ̌ȃȌȠǼȄ ȬȯȰȲ
ÅǩȠȊȓȊ̞țȠȊȋ̌ǿǩȠȊȎȠȃǸ̐ȞȄ̯ȑ ɴCandidate Pool): ȋ̌ǿȁ̦Ƞ Candidate Pool ȨǿȖǼ̌ǿǩȊȞȍȗ̯̐ȒȄ̌ǼȊȁ̠̏Ȅ̠ȗȑǼȣȥȃȃ
ǫȠȕȠȞ̌ȍǩǬȕȗ̎ȠȃȤǩȆȂ̘ȄȠȀȊȎȠȃȧțȄ̎ȦȌ̐ȑ̎Ȍȍțȃ̐Ƞ ȤȚ̤̏Ȟȧț̐ȒȠȄȠȊǪȤȒȃȞȊȠȖǺ̤̏Ȟȗ̯̐ȁ̠̏Ȅ̠Ǽ̭ȆȒȄȓ̌Ȁ̞ȚȊ̐ȞȄȤǸ̐ȠȒ̯̎
ǩȊȣȓȌȃǩȠȊȒ̌ȄǫȠȕȆ̘Ȧǿ̐ȞȖ̎ȠȍȊȌǿȤȊ̛ȌȥȑȣȥȄ̎ȃȖ̦Ƞ
ÅǩȠȊǼȌȓǼ̭ȄȄȠȀȊȎȠȃɠ Ț̌ȇȃȠȥȑȣȔȊ̌ȓȔȊ̭ȍǩȊȣȓȌȃǩȠȊȁ̦ȠȍȠȃȧț̐Ȅ̠ǼȌȠȄȊȞȓǼȞȓȥȑȣȊȌǿȤȊ̛Ȍ ȤȚ̤̏ȞȤȀȊ̠ȖȄȚȊ̐ȞȄ
Ȓ̦ȠțȊ̌ȓǩȠȊȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍȓ̭ǼȑȠǩȊȀȠȄǩȊȞȓȁ̠̏Ȧǿ̐Ȋ̌ȓȞȃ̭Ȅ̌Ȁ̞
ÅǩȠȊȒȊ̐ȠȍǩȠȊȊ̌ȓȊ̯̐ȥȑȣǫȠȚȑ̌ǩȕȆ̘ȞȍǼ̘ǩȊ ɴEmployer Branding): ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿȁ̦ȠȥǼȄȤȔǶȔȊȣǩȠǾȚȃ̌ǩȍȠȃ
ȧțȄ̎ ɴNewcomer) ǫȠȖȧȀ̐ț̌ȌǸ̐Ȟ ɩWhy I Joined NSTDA" ȗ̎ȠȃǺ̎ȞȍȁȠȍ Social Media ȁ̌̑ȍǫȠȖȧȃ ɴInternal) 
ȥȑȣǫȠȖȃȞǩ ɴExternal)
ÅStrategic Partnership: ȗȃ̢ǩǼȌȠȄȊ̎ȌȄȄ̤Ȟǩ̌ȓ Ȅɦȓ̯ȊȚȠ Ǹ̌ȓȤǼȑ̤̏ȞȃȨǼȊȍǩȠȊ CWIE (20 ȉɦǼɦ ȰȲɵ ȤȚ̤̏ȞȒȊ̐Ƞȍ 

Pipeline ǩ̦Ƞȑ̌ȍǼȃȌ̞ȋ̌ȖǾ̌ǩȖǫȠȚȒ̯ȍȤǸ̐ȠȒ̯̎ǫȠǼȞ̭ȀȒȠțǩȊȊȄȥȑȣ ȒȌȁǺɦ
ȭɦ ǩȠȊȀ̞ǿȀȠȄȥȑȣȊȠȖȍȠȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃ ɴȤȔ̒ȠțȄȠȖǸ̐Ȟȁ̠̏ ȭɵ
ÅȤǼȊ̤̏ȞȍȄ̤ȞǩȠȊȓȊ̞țȠȊȋ̌ǿǩȠȊɠ Ȅ̠ǩȠȊȋ̌ǿȁ̦Ƞȥȑȣȓ̌ȃȁ̢ǩǸ̐ȞȄ̯ȑ Recruit Requisition Log ȤȚ̤̏ȞǼȌȓǼ̭ȄȥȑȣȀ̞ǿȀȠȄ
ȒǪȠȃȣǩȠȊǸȞȞȃ̭Ȅ̌Ȁ̞ȋ̐ȠȍȍȠȃȋȠǩțȃ̎ȌȖȍȠȃȀ̎Ƞȍʌ ȞȖ̎ȠȍȤȔ̜ȃȊȣȓȓ
ÅǩȠȊȊȠȖȍȠȃȗȑȊȣǿ̌ȓȔǲ̞ȓ̌Ȁ̞ǩȠȊɠ ȋ̌ǿȁ̦Ƞȥȑȣȃ̦ȠȤȒȃȞ ȊȠȖȍȠȃȒȊ̭ȔǸ̐ȞȄ̯ȑǩȠȊȒȊȊțȠȓ̭ǼȑȠǩȊǫȠȖȃȞǩ ɴExternal 

Recruitment Summary) ȤȔ̜ȃȊȠȖȒ̌ȔǿȠț̘ ɴWeekly Report) ȤȚ̤̏Ȟȧț̐ȒȠȄȠȊǪȀ̞ǿȀȠȄǼȌȠȄǼ̤ȓțȃ̐Ƞȥȑȣȥǩ̐Ȕ̍ǶțȠ
ȧȃǩȊȣȓȌȃǩȠȊȒȊȊțȠȦǿ̐ȞȖ̎Ƞȍȁ̌ȃȁ̎Ȍȍȁ̠
ÅǩȠȊȒȊ̭ȔǫȠȚȊȌȄɠ ȊȌȓȊȌȄǸ̐ȞȄ̯ȑȋȠǩǩȠȊȓ̌ȃȁ̢ǩȥȑȣȊȠȖȍȠȃȊȠȖȒ̌ȔǿȠț̘ ȤȚ̤̏Ȟȋ̌ǿȁ̦ȠȊȠȖȍȠȃȒǪȠȃȣǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ
ȥȑȣǩȠȊȓȊȊȋ̭ȥȀ̎ȍȀ̌̑ȍȓ̭ǼȑȠǩȊǫȠȚȊȌȄȔȊȣȋ̦ȠȦȀȊȄȠȒ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȓȊ̞țȠȊȞ̌ȀȊȠǩ̦Ƞȑ̌ȍ ȁ̠̏
Ȧǿ̐Ȋ̌ȓȞȃ̭Ȅ̌Ȁ̞ȔȊȣǩȠǾȒȊȊțȠǼ̌ǿȤȑ̤ȞǩǸȞȍ
Ȕ̡ȍȓȔȊȣȄȠȆ ȬȯȰȳ Ȋ̐ȞȖȑȣ 80

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǼȌȠȄȒȠȄȠȊǪȧȃǩȠȊȓȊȊȋ̭ȓ̭ǼȑȠǩȊȀȠȄǩȊȞȓ
Ȟ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊȞȃ̭Ȅ̌Ȁ̞ȒȊȊțȠ ȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ ȲȪ ǸȞȍǩȊȞȓȞ̌ȀȊȠǩ̦Ƞȑ̌ȍȁ̠̏Ȧǿ̐Ȋ̌ȓǩȠȊ
Ȟȃ̭Ȅ̌Ȁ̞

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȦȄ̎ȧǺ̐HRS2



Manpower Strategy & Planning ( ȃȡȖȫȎȄș̘ǻ̐ȡ Ȯɸ



Recruitment Excellence & Branding ( ȃȡȖȫȎȄș̘ǻ̐ȡ ȯɸ



Recruitment Excellence & Branding ( ȃȡȖȫȎȄș̘ǻ̐ȡ ȯɸ



Recruitment Excellence & Branding ( ȃȡȖȫȎȄș̘ǻ̐ȡ ȯɸ



10

6

5

1

8

3

ȧȎȍȎȣȃ̎ȡȍȡȐȧȐ̞ȆȧȂ̤ȡȆ

Ȇ̌ȂȞȇȣșǬȍȍȇǬȣȍȧȝ̤̏ȡȕ̌ȇǮȣȘȉ ̘

ȃ̐Ȇȕ̌ȐǬ̌Ȃȝ̞ȎȣȍȉȣȪȖȕȇ̌ǿȍ 

ȗȍȦǬȣȁȍ̌Ȗȕȇ̌ǿȍȐȣȆ
ȡḘ̑ȇ̌ȃ̞ȡ̌ȃȍȣ

75

ǬȍȦȖȏȆǬȣȍȕȍȍȞȣ

33

ȡḘ̑ȇ̌ȃ̞ȖȍȍȎ̭ȍȡȧȍ̞̏ȇȐȣȆ

10

ȧȍ̞̏ȇȐȣȆ

32

Monitoring & Tracking System ( ȃȡȖȫȎȄș̘ǻ̐ȡ Ȱɸ

ȧȕȆȡȡḘ̑ȇ̌ȃ̞Ȏ̐ȣȐȪȆȍȦȖȖ

ȄȂȕȡȖȨȔȦȕ̌ȇǮȣȘȉ̘ɯȕȍ̭ȗȚȔǬȣȍȕ̌ȇǮȣȘȉ̘

ǻ̐ȡȇ̯Ȕ ȉ ȏ̌ȆȄ̠̏ 26 Ȍ̌Ȇȏȣǿȇ 2568
(ȞȆ̎ȏș: ǿȆɸ

=

+

+

ȩȇ̎Ț̎ȣȆ
ȕ̌ȇǮȣȘȉ̘/ȧȎȍȎȣȃ̎ȡȍȡȐȧȐ̞ȆȧȂ̤ȡȆ 

127
43



44

ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 2.3 ȋ̌ǿȁ̦ȠǩȑȦǩ Talent 

Management ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠ

Ȓ̦ȠțȊ̌ȓȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ ɜɜɜ 

1. ǩȠȊǾ̢ǩȕȠțȠǸ̐ȞȄ̯ȑ ȞȍǼ̘ǼȌȠȄȊ̯̐ 
ȥȃȌǼ̞ǿ ȊȌȓȊȌȄǸ̐ȞȄ̯ȑȒǪȠȃȣ
ǿ̦ȠȤȃ̞ȃǩȠȊ ȤȚ̤̏Ȟǩ̦ȠțȃǿǸȞȓȤǸȀ
ǿ̦ȠȤȃ̞ȃǩȠȊ ɴȦȀȊȄȠȒ1)

ȋ̌ǿȁ̦ȠǩȑȦǩ Talent Management ȥȑȣȥȗȃǩȠȊȚ̌ȇȃȠȒ̦ȠțȊ̌ȓȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ǼȌȠȄȒȠȄȠȊǪȒ̯ȍ ȒǪȠȃȣɠ 
ǿ̦ȠȤȃ̞ȃǩȠȊȥȑ̐ȌȤȒȊ̛ȋȀȠȄȤȔ̒ȠțȄȠȖ ȨǿȖȦǿ̐ǿ̦ȠȤȃ̞ȃǩȠȊǾ̢ǩȕȠ Ȍ̞ȤǼȊȠȣț̘ ȥȑȣȊ̎ȠȍȨǼȊȍǩȠȊ ɩSuccession 
Planning & Talent Development" ȤȒȊ̛ȋȒ̞̑ȃ ȨǿȖȄ̠ȊȠȖȑȣȤȞ̠ȖǿǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȀȠȄȤȔ̒ȠțȄȠȖ Ǽ̤Ȟ
1. ǩȠȊǾ̢ǩȕȠȥȃȌǼ̞ǿȥȑȣȁǬȕǰ̠ȥȑȣǩ̦ȠțȃǿǩȊȞȓȥȃȌǼ̞ǿ Talent Management ȨǿȖȤȑ̤ȞǩȧǺ̐
ȤǼȊ̤̏ȞȍȄ̤Ȟ ȳɻBox Grid Matrix ȄȠȤȔ̜ȃȤǩȆȂ̘țȑ̌ǩȧȃǩȠȊǼ̌ǿȤȑ̤Ȟǩȥȑȣȋ̌ǿǩȑ̭̎Ȅȓ̭ǼȑȠǩȊ ǩ̦Ƞțȃǿ
ȃ̞ȖȠȄ ɩTalent" ȁ̠̏Ǻ̌ǿȤȋȃ ȨǿȖȧǺ̐ Talent = High Performance + High Potential ǻ̢̏ȍ
Ț̞ȋȠȊȆȠȋȠǩ ȭ ȞȍǼ̘ȔȊȣǩȞȓȖ̎ȞȖǸȞȍǾ̌ǩȖǫȠȚ Ȧǿ̐ȥǩ̎ Ability, Engagement ȥȑȣ Aspiration 

2. ǩȠȊȊȌȓȊȌȄǸ̐ȞȄ̯ȑȥȑȣȌ̞ȤǼȊȠȣț̘ȒǪȠȃǩȠȊȆ̘Ȍ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑǩ̦Ƞȑ̌ȍǼȃ ȨǿȖȤȐȚȠȣǸ̐ȞȄ̯ȑǩȠȊ
Ȥǩȕ̠ȖȆȞȠṶ̑ȧȃȞ̠ǩ ȫȪ Ȕ̡Ǹ̐Ƞȍțȃ̐Ƞ ɴȚɦǾɦ ȬȯȰȳɻȬȯȱȲɵ ȤȚ̤̏ȞȊȣȓ̭ǼȌȠȄȤȒ̠̏ȖȍȧȃǩȠȊǸȠǿȥǼȑȃȗ̯̐ȃ̦Ƞ 
ȋ̌ǿȁ̦ȠǸ̐ȞȄ̯ȑȒǪ̞Ȁ̞ȋ̦ȠȃȌȃȚȃ̌ǩȍȠȃȥȖǩȀȠȄȒ̌ȍǩ̌ǿ ȥȑȣǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍȍȠȃ ȤȚ̤̏ȞȧǺ̐ȤȔ̜ȃȎȠȃǸ̐ȞȄ̯ȑȀ̌̑ȍ
Ȁ̐ȃȧȃǩȠȊȌȠȍȥȗȃȒ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ 

3. ǩȠȊǩ̦ȠțȃǿǸȞȓȤǸȀȥȑȣǩȊȣȓȌȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃ ȌȠȍȥȗȃǩȊȣȓȌȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȀȑȞǿȨǼȊȍǩȠȊ 
ɴTimeline) ǼȊȞȓǼȑ̭Ȅ Ȯ ȦȀȊȄȠȒ ȦȔȋȃǪ̢ȍǩȠȊȞȞǩȥȓȓȤǼȊ̤̏ȞȍȄ̤ȞȥȑȣǩȠȊȤȊ̞̏ȄȧǺ̐ȍȠȃȋȊ̞ȍ
ǩ̦ȠțȃǿȨǼȊȍȒȊ̐Ƞȍȗ̯̐Ȅ̠Ȓ̎ȌȃȤǩ̠̏ȖȌǸ̐ȞȍȥȑȣȓȁȓȠȁțȃ̐Ƞȁ̠̏ ȊȣțȌ̎Ƞȍ HROD Ǿ̯ȃȖ̘ɡ HR ǩȑȠȍ, ȗ̯̐ȓȊ̞țȠȊɡ 
ȥȑȣ Line Manager Ȋ̯ȔȥȓȓǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ ȀȠȄțȑ̌ǩȒ̌ǿȒ̎Ȍȃ ȱȪɠȬȪɠȫȪ ɴExperience : 
Exposure : Education) ȤȚ̤̏ȞȤȀȊ̠ȖȄȊȞȍȊ̌ȓȥȗȃȚ̌ȇȃȠȊȠȖȓ̭ǼǼȑ ɴIDP) 

4. ǩȠȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄǿ̐ȠȃȤǼȊ̤̏ȞȍȄ̤Ȟȥȑȣȁ̠̏ȔȊ̢ǩȕȠ Ȧǿ̐Ǽ̌ǿȤȑ̤Ȟǩȥȑȣǩ̦ȠțȃǿȀ̌Ȍȁ̠̏ȔȊ̢ǩȕȠȨǼȊȍǩȠȊ 
Ǽ̤Ȟ ȞɦȒȊȌ̭ȇ̞ țȊȆȚ ȤȚ̤̏ȞǺ̎ȌȖȧȃǩȠȊȞȞǩȥȓȓȊȣȓȓȥȑȣȧț̐Ǽ̦ȠȔȊ̢ǩȕȠȤǺ̞ȍǩȑṶ̑ȁȉ̘ ǫȠȖȧȀ̐
ȍȓȔȊȣȄȠȆȁ̠̏ǩ̦ȠțȃǿȦȌ̐ ǻ̢̏ȍȒȞǿǼȑ̐Ȟȍǩ̌ȓȍȓȔȊȣȄȠȆȨǼȊȍǩȠȊȊȌȄ ȯȪȪɡȪȪȪ ȓȠȁ ȋ̌ǿȁ̦ȠȊ̎Ƞȍ
ȥȓȓȔȊȣȤȄ̞ȃȥȑȣȤǩȆȂ̘ǩȠȊȧț̐Ǽȣȥȃȃ ȧȃȤȓ̤̑ȞȍȀ̐ȃ ȁ̌̑ȍǿ̐Ƞȃ Performance ȥȑȣ Potential (Ǻ̭ǿ
Ǽ̦ȠǪȠȄ) ȤȚ̤̏ȞȤȀȊ̠ȖȄȃ̦ȠȦȔțȠȊ̤ȞȥȑȣȔȊ̌ȓȧȃȦȀȊȄȠȒǪ̌ǿȦȔ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȤǼȊ̤̏ȞȍȄ̤ȞǼ̐ȃțȠ Talent ȥȑȣȊȣȓȓȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ
ȚȊ̐ȞȄȧǺ̐ Ȋ̐ȞȖȑȣ 100

2. ǩȠȊȒ̤̏ȞȒȠȊǩȠȊȧǺ̐ȤǼȊ̤̏ȞȍȄ̤ȞǼ̐ȃțȠ Talent ȀȠȄ
ȥȗȃ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǩȑȦǩ Talent Management Ȧǿ̐Ȋ̌ȓǩȠȊȞȃ̭Ȅ̌Ȁ̞
ȧț̐ǿ̦ȠȤȃ̞ȃǩȠȊ ǫȠȖȧȃȔ̡ȍȓȔȊȣȄȠȆ 2569

2. ȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠ȒȄȊȊǪȃȣȒ̯ȍ ǫȠȖȧȃ
Ȕ̡ȍȓȔȊȣȄȠȆ 2569

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

ȌȠȍȥȗȃǩ̦Ƞȑ̌ȍǼȃȁ̠̏ȤțȄȠȣȒȄǩ̌ȓǫȠȊǩ̞ȋ ȒȌȁǺɦ ȚȊ̐ȞȄȑǿȞ̌ȀȊȠǩȠȊȑȠȞȞǩǸȞȍȓ̭ǼȑȠǩȊȒȄȊȊǪȃȣȒ̯ȍ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȯȪȪɡȪȪȪ ȓȠȁHRS2



Ȱɡ ǱȜȦȔȊ̠ȦȊȦȕǵȦǮȍȖ̮ȍȊȪșǮ Ȏ̜ǵǵ̽ơ̏ȌȣǴǱ̨ǮȖȈ̠ȣǴȨȏǷ̮ǼǮ̛ȍǮȦȖȨȎș̰̞ȕȌȩȎșǴǯȣǴȪșǮ(ơ̑Ȍ
ȏȜȌɢ ȬȔ̝ȩȌ̝ȌȣȌɢ Ǹ̛ȍǸ̠ȣȌǱȜȦȔȊ̠ȦȊȦȕȨȠș̝ȦȌ̡̰Ȋ̶ȦȫȠ̠ȣǴǱ̨ǮȖȈ̠ȣǴȎƯ̑ȍȈ̛ȜȫȠ̠ȨȖ̫ȜǮȜ̝ȦǮȦȖ
ȨȎș̰̞ȕȌȩȎșǴȓȦȕȌȣǮ

ȱɡ Ȝ̮ǮȗȈǮȦȖĘ̑ǯȦȇȩǱșȌǱȌȨǮ̝Ǵ ǵȦǮǯ̠ȣȔ̿șǮȦȖȟ̶ȦȖȜǵȑȍȜ̝Ȧɣ
ɫ ȴȴˁ ǯȣǴȣǴǱ̨ǮȖ Ȗȥȍ̽Ȝ̝ȦȣǴǱ̨ǮȖṴ̏ȩȌȜȪȌ̠ȔǵȥȨȟ̰ȕȠȦȕǵȦǮǮȦȖǯȦȇȩǱșȌȏ̠̿Ȍ̶ȦḬ̞̑Ṵ̏ȝ̛ǮȕȓȦȑ
ɫ Ṵ̏Ȩȑ̰ȕǴ Ȱȷˁ Ḭ̞̑ȖȦȕǴȦȌȜ̝ȦȣǴǱ̨ǮȖṴ̏ȍ̽ǱșȦǮȖȟ̶ȦȖȣǴ Ḭ̞̑Ṵ̏ȝ̛ǮȕȓȦȑ
ɫ ǮȦȖȍȖ̮ȠȦȖǵ̛ȇǮȦȖ Talent ǵ̲ǴȨȎ̬Ȍș̶Ȧȇ̛ȍǱȜȦȔȟ̶ȦǱ̛Ǽȟ̿Ǵȟ̽ȇ ǯȣǴ CEO ȫȌȎ̱ ȱȯȱȲɺȱȯȱȳ

Ȳɡ ǮȦȖȍȖ̮ȠȦȖǱȜȦȔȨȟ̰̞ȕǴȩșȥǱȜȦȔȈ̝ȣȨȌ̴̞ȣǴȊȦǴȋ̽ȖǮ̮ǵ ȠȦǮȍ̽ǱșȦǮȖȫȌȈ̶ȦȩȠȌ̝ǴǴȦȌȜ̮ǮȗȈ
ǵȥȟ̝ǴȏșǮȖȥȊȍȣȕ̝ȦǴȖ̽ȌȩȖǴȈ̝ȣȣǴǱ̨ǮȖ  ȪǱȖǴǮȦȖȌ̡̰ǵ̲ǴȨȎș̰̞ȕȌȩȌȜȊȦǴǵȦǮǮȦȖȈ̡̛ǴƯ̑ȍ ȔȦȨȎ̬Ȍ
ǮȦȖȨȈṴ̑ȕȔǱȜȦȔȑȖ̠ȣȔȨǷ̮ǴȖ̽ǮȨȑ̴̞ȣƯ̑ǮȞȦǱȜȦȔȈ̝ȣȨȌ̴̞ȣǴǯȣǴǴȦȌ

ȳɡ ǮȦȖƯ̑ǮȞȦȍ̽ǱșȦǮȖȩșȥǮȦȖȨȈ̮ȍȪȈḬ̞̑ư̞̏Ǵȕ̴Ȍ Ȋ̽ȌȔȌ̽Ȟų̏ Ǳ̴ȣȎ̜ǵǵ̛ȕȟ̶ȦǱ̛ǼḬ̞̑ǵȥȊ̶ȦȫȠ̠ȣǴǱ̨ǮȖ
ȨǵȖ̮ǼǮ̠ȦȜȠȌ̠ȦȠȖ̴ȣȨȟ̴̞ȣȔȉȣȕ ȨȠȈ̽ȏșȟ̶ȦǱ̛ǼḬ̞̑ ʌǱȌȨǮ̝Ǵʌ șȦȣȣǮƯ̏ǮȨǮ̮ȇǵȦǮ ȣǴǱ̨ǮȖǯȦȇ
Ȩȟ̠ȌȊȦǴǮȦȖȨȈ̮ȍȪȈḬ̞̑ ȬȔ̝Ȭȇ̠Ư̑ȍǮȦȖȑ̛ȅȌȦȝ̛ǮȕȓȦȑ

ǮȦȖȊ̶Ȧ Succession Planning ǵ̲Ǵư̏ǴȨȎ̬ȌȨǱȖ̴̞ȣǴȔ̴ȣȟ̶ȦǱ̛ǼȫȌǮȦȖȟȖ̠ȦǴǱȜȦȔȏ̿Ǯȑ̛Ȍ 
ɲEngagement) ȏ̝ȦȌǮȦȖȫȠ̠ȪȣǮȦȟȨȈ̮ȍȪȈȩșȥȑ̛ȅȌȦȩȏȌȖȦȕȍ̽ǱǱș ɲIDP) Ǹ̲̞ǴǵȥǷ̝Ȝȕșȇ
ȣ̛ȈȖȦǮȦȖȟ̿ǼȨȟ̰ȕȍ̽ǱșȦǮȖḬ̞̑Ṵ̏ǱȜȦȔȖ̠̿ȩșȥȎȖȥȟȍǮȦȖĘ̑

Ƞș̛ǮǮȦȖȩșȥȨȠȈ̽ȏș



Right Person

ȕȍȍȞȣȨȔȦǿ̌ȂȧṲ̏ȡǬǿȆȄ̠̏

ȧȞȇȣȦȕȇǬ̌Ȗȃ̦ȣȨȞȆ̎ȐȄ̠̏ṷ̏Ȃ

Risk Control

ȔȂǿȏȣȇȧȕ̠̏șȐȎȣǬǬȣȍǻȣȂ

ȨǿȔȆṶ̑ǿȔȣǬȍȞȔ̌Ǭ

Future Leaders

ȕȍ̐ȣȐȚ̯̐Ȇ̦ȣȍ̭̎ȆȪȞȇ̎ȪȞ̐ȝȍ̐ȡȇ

ǻ̌ȖȧǿṲ̏̏ȡȆǬȔș̭ȄȌ̘

Engagement

ȕȍ̐ȣȐǿȏȣȇȚ̯Ǭȝ̌ȆȚ̎ȣȆ

ȧȕ̐ȆȄȣȐǬȣȍȧȃ̞ȖȫȃȄ̠̏ǽ̌ȂȧȎȆ

Strategy Fit

ȧȃȍ̠șȇǿȆȪȞ̐ȝȍ̐ȡȇȃ̎ȡ

Ȅ̞ȁȄȣȐȌ̭ȍǬ̞ȎȪȆȡȆȣǿȃ

Ƞș̛ǮǮȦȖȩșȥȨȠȈ̽ȏș



Ȉ̮ȇȈȦȔȏș ȏ̝ȦȌPowerBI Dashboard

Pipeline Health

Successor Pipeline:ǵ̶ȦȌȜȌȏ̠̿ȟ̴ȍȊȣȇȫȌȩȈ̝șȥȈ̶ȦȩȠȌ̝Ǵ 

ɲȐ̟Ȧȕ ǴȦȌ Ḭ̞̑ȨȎ̬ȌȨȎ̢ȦȠȔȦȕȈȦȔǮȖȣȍǮȦȖȠȦȖ̴ȣɳ

Readiness Level:ȟȉȦȌȥǱȜȦȔȑȖ̠ȣȔ(Ready Now / 1-3 

Years)

Development Impact

Development Progress: ǱȜȦȔǱ̴ȍȠȌ̠ȦȈȦȔȩȏȌIDP 

ȖȦȕȍ̽ǱǱș

ȨȎ̢ȦȠȔȦȕ



Talent Management Process Flow
ǯ̡̛ȌȈȣȌǮȦȖȍȖ̮ȠȦȖǵ̛ȇǮȦȖǱȌȨǮ̝ǴȩșȥǮȦȖȟ̴ȍȊȣȇȈ̶ȦȩȠȌ̝Ǵ

Potential Assessment 9-Box Grid Calibration Validation & Planning Final Approval

Partnership Role: ǱȜȦȔȖ̝ȜȔȔ̴ȣȖȥȠȜ̝ȦǴHR, ȏ̠̿ȍȖ̮ȠȦȖ, ȩșȥȠ̛ȜȠȌ̠ȦǴȦȌ

ȎȖȥȨȔ̮Ȍȝ̛ǮȕȓȦȑ(L/M/H)

Ability (ǱȜȦȔȟȦȔȦȖȉ)

Engagement (ǱȜȦȔȏ̿Ǯȑ̛Ȍ)

Aspiration (ǱȜȦȔǮ̠ȦȜȠȌ̠Ȧ)
ȇ̲ǴȏșǴȦȌȕ̠ȣȌȠș̛Ǵ2 Ȏ̱

ȎȖȥȔȜșȏșȖ̝ȜȔǮ̛ȍPotential

ǵ̛ȇǮș̝̽Ȕ9 Grids

Ǳ̛ȇǮȖȣǴTalent

ȈȖȜǵȟȣȍ& șȇBias

ȜȦǴȈ̛ȜȫȌCritical Roles

Successor Pipeline

ȩȏȌIDP (70:20:10)

Calibration Meeting

Ȉ̛ȇḫ̌ȌȫǵȨǷ̮ǴǮșȕ̽Ȋį̑

ȣȌ̽Ư̏Ȉ̮ȖȦȕǷ̴̞ȣSuccessor

ȟȖ̠ȦǴǱȜȦȔȖ̝ȜȔȔ̴ȣȫȌǮȦȖȑ̛ȅȌȦ

Ǯ̛ȍȑƠ̏ǮǴȦȌ

ɫ

ɫ

ɫ

ɫ
ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ɫ

ȫȌȎ̱ȉ̛ȇṴ̑Ȝ̮Ȝ Ǯș̝̽ȔȨȎ̢ȦȠȔȦȕȠȦǮṴ̏ǮȦȖ

ȨȎș̰̞ȕȌȩȎșǴȊ̶ȦǮȖȥȍȜȌǮȦȖȫȠȔ̝Ȭȇ̠

ɫ



ȊȗȞǾ̰9 Grids
(The 9-Box Matrix)
Ȋ̶ȦȬȔȈ̠ȣǴȫǷ̠9 Grids?
Ǳ̴ȣȨǱȖ̴̞ȣǴȔ̴ȣȎȖȥȨȔ̮Ȍȍ̽ǱșȦǮȖḬ̞̑ǵ̛ȇǮș̝̽ȔȑƠ̏ǮǴȦȌ ȸ ȎȖȥȨȓȊ Ȫȇȕ
ȑ̮ǵȦȖȆȦǵȦǮ ȱ ȩǮȌȠș̛ǮɣȏșǮȦȖȎȀ̮ơ̏Ȉ̮ǴȦȌȎ̜ǵǵ̽ơ̏Ȍ 
ɲPerformance) ȩșȥȝ̛ǮȕȓȦȑȫȌȣȌȦǱȈ ɲPotential) Ȩȑ̴̞ȣȫȠ̠ȣǴǱ̨ǮȖ
ȨȠ̫ȌȓȦȑȖȜȔǱȌȨǮ̝Ǵ ɲTalent) Ȗȥȍ̽ǵ̽ȇȩǯ̫Ǵ ǵ̽ȇḬ̞̑Ȉ̠ȣǴȑ̛ȅȌȦ ȩșȥȜȦǴȩȏȌ
Ǯșȕ̽Ȋį̑ȇ̠ȦȌȊƯ̑ȑȕȦǮȖȍ̽ǱǱș ȨǷ̝Ȍ ǮȦȖȟ̴ȍȊȣȇȈ̶ȦȩȠȌ̝Ǵ ǮȦȖȑ̛ȅȌȦȏ̠̿Ȍ̶Ȧ

ɫȌ̮ȕȦȔ:ȩȍ̝ǴǱȌȨȎ̬Ȍ9 Ǯș̝̽ȔȈȦȔȩǮȌPerformance (ȏșǴȦȌ) 

ȩșȥPotential (ȝ̛ǮȕȓȦȑAbility, Aspiration ȩșȥ

Engagement)

ɫȎȖȥȪȕǷǪ̏:ǵ̛ȇȟȖȖȊƯ̑ȑȕȦǮȖǮȦȖȑ̛ȅȌȦȬȇ̠ȈȖǴǵ̽ȇ(ȨǷ̝ȌFast-

track ȟ̶ȦȠƯ̑ȍTop Potential)
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HRS 3.1 ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊȊȠȖ

Ȁ̦Ƞȥțȃ̎ȍȊȣȖȣȖȠȌ ɴDevelopment 

roadmap) ǩȠȊȚ̌ȇȃȠȓ̭ǼȑȠǩȊ

ȔȊȣȋ̦ȠȔ̡ ɜɜɜ 

1. ȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ ȬȯȰȳ 
ɴȊȌȄǩȠȊȚ̌ȇȃȠǾ̌ǩȖǫȠȚțȑ̌ǩȒ̯ȀȊȁ̠̏
ȋ̦ȠȤȔ̜ȃ ɴǫȠǼȓ̌ȍǼ̌ȓɵ ȧȃȥȀ̎ȑȣǩȑ̭̎Ȅ
Ȁ̦Ƞȥțȃ̎ȍɵ ɴȦȀȊȄȠȒ 1)
- ȊȌȓȊȌȄȥȑȣȌ̞ȤǼȊȠȣț̘Ǹ̐ȞȄ̯ȑ 

Compulsory Competency 
ȤȐȚȠȣǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍȒȃ̌ȓȒȃ̭ȃ

- Ȍ̞ȤǼȊȠȣț̘ǼȌȠȄȋ̦ȠȤȔ̜ȃȥȑȣ
Ǽ̌ǿȤȑ̤Ȟǩț̌ȌǸ̐Ȟ Compulsory 
Competency ȁ̠̏ȃ̦ȠȄȠȚ̌ȇȃȠ
țȑ̌ǩȒ̯ȀȊ

- ǩ̦Ƞțȃǿǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȓ̭ǼȑȠǩȊ
ȤǸ̐ȠȊ̎ȌȄțȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȧȃ
ȥȀ̎ȑȣț̌ȌǸ̐Ȟ

- ȞȞǩȥȓȓțȑ̌ǩȒ̯ȀȊ ȥȑȣȊ̯Ȕȥȓȓ
ǩȠȊȤȊ̠ȖȃȊ̯̐ ȨǿȖțȠȊ̤ȞȊ̎ȌȄǩ̌ȓȗ̯̐
ȧț̐ȓȊ̞ǩȠȊǿ̐ȠȃǩȠȊȘ̣ǩȞȓȊȄȥȑȣ
Ț̌ȇȃȠɬ țȃ̎ȌȖȍȠȃȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ

2. ǸȞȞȃ̭Ȅ̌Ȁ̞ȥȗȃȚ̌ȇȃȠȔȊȣȋ̦ȠȔ̡ȋȠǩ
ȗ̯̐ȓȊ̞țȠȊɴȦȀȊȄȠȒ1)

3. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃǸȞȍ
Ț̌Ȓǿ̭ɴȦȀȊȄȠȒ1-2)

1. Ȓ̦ȠȊȌȋǼȌȠȄȀ̐ȞȍǩȠȊ Training Need ȀȠȄǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ ȨǿȖțȠȊ̤ȞȊ̎ȌȄǩ̌ȓȗ̯̐Ȟ̦ȠȃȌȖǩȠȊȘ̱ȠȖ HROD Ǿ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ 
ȤȚ̤̏Ȟȧț̐Ȅ̠ǼȌȠȄȒȞǿǼȑ̐ȞȍȀȠȄǼȌȠȄǼȠǿțȌ̌ȍȧȃǩȠȊḘ̏̎ȍȀȞȓȨȋȁȖ̘ǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍȞȍǼ̘ǩȊ ȥȑȣȧț̐ȤȔ̜ȃȦȔȀȠȄȃȨȖȓȠȖ
ǸȞȍȗ̯̐ȓȊ̞țȠȊ

2. ȌȠȍȥȗȃȥȑȣȞȞǩȥȓȓțȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȧȃȥȀ̎ȑȣǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ ȨǿȖȞȖ̯̎ȊȣțȌ̎ȠȍǩȠȊȤȒȃȞȥȗȃȚ̌ȇȃȠ
ȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ 2569 Ȁ̎Ȟȗ̯̐ȓȊ̞țȠȊȚ̞ȋȠȊȆȠȑȍȃȠȄȞȃ̭Ȅ̌Ȁ̞ ȨǿȖȥȓ̎ȍȨȔȊȥǩȊȄǩȠȊȚ̌ȇȃȠȔȊȣǩȞȓǿ̐ȌȖ 9 
ȨȔȊȥǩȊȄ ǿ̌ȍȃ̠̑

2.1 Top Leader development Program ȨȔȊȥǩȊȄȚ̌ȇȃȠǾ̌ǩȖǫȠȚȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍɡSuccessor 
Development, Executive Coaching

2.2 Middle Management Program ǩȠȊȚ̌ȇȃȠȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ȒȌȁǺɦ Ȧǿ̐ȥǩ̎ 
        ɻ țȑ̌ǩȒ̯ȀȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄȚ̌ȇȃȠǾ̌ǩȖǫȠȚȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓǩȑȠȍ ɴIMDP) ǩȑ̭̎ȄȊ̌ǩȕȠǩȠȊȗ̯̐ȋ̌ǿǩȠȊ/ț̌Ȍțȃ̐Ƞȁ̠Ȅ
Ȍ̞ȋ̌Ȗ
        ɻ Middle Management Refreshment Program Ȧǿ̐ȥǩ̎ Leadership Online Learning, Best Practice, 
Inspirational Leadership Program

- Work Camp for Research Group Director ǩ̞ȋǩȊȊȄǩȑ̭̎ȄȒ̌ȄȚ̌ȃȉ̘ ȤȚ̤̏Ȟȧț̐Ȥǩ̞ǿ Networking
- Managerial Leadership Foundations for Success Ȓ̦ȠțȊ̌ȓȓ̭ǼȑȠǩȊ Successor ȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ

ȁǿȥȁȃȀ̦Ƞȥțȃ̎ȍȗ̯̐ȓȊ̞țȠȊȊȊȣǿ̌ȓǩȑȠȍ 
  2.ȭ Functional Excellence Development Program țȑ̌ǩȒ̯ȀȊȚ̌ȇȃȠǸ̠ǿǼȌȠȄȒȠȄȠȊǪȀȠȄǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ 
ȥȓ̎ȍȤȔ̜ȃ FC for Research ȊȌȄ 6 ț̌ȌǸ̐Ȟ ȥȑȣ FC for Non-Research ȊȌȄ 6 ț̌ȌǸ̐Ȟ
  2.Ȯ Future Skill for Support Function țȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȀȠȄǩȑ̭̎Ȅ
Ȁ̦Ƞȥțȃ̎ȍ Ȧǿ̐ȥǩ̎ ȓ̭ǼȑȠǩȊǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍȚ̌Ȓǿ̭ɡ ǩȠȊȤȍ̞ȃȥȑȣȓ̌ǶǺ̠ɡ ȞȠǼȠȊȒǪȠȃȁ̠̏, ȃ̌ǩȌ̞ȤǼȊȠȣț̘
 2.5 Digital Capability Development Program ȤȚ̞̏Ȅȁ̌ǩȕȣǼȌȠȄȊ̯̐ȁȠȍǿ̐Ƞȃ IT ȥȑȣȤǼȊ̤̏ȞȍȄ̤Ȟȁ̠̏ȋ̦ȠȤȔ̜ȃȧȃǩȠȊ
ȁ̦ȠȍȠȃ ȤǺ̎ȃ ȨȔȊȥǩȊȄȚ̤̑ȃȎȠȃ Microsoft Office, PowerBI, AI

2.6 IT Proficiency Development Program țȑ̌ǩȒ̯ȀȊ IT ȀȠȄȃȨȖȓȠȖȒȠȊȒȃȤȁǾǸȞȍ ȒȌȁǺɦ
 2.7 Safety & Quality & Environment based Development Program țȑ̌ǩȒ̯ȀȊǿ̐ȠȃǼȌȠȄȔȑȞǿǫ̌Ȗȥȑȣ
ȊȣȓȓȓȊ̞țȠȊǼ̭ȆǫȠȚ ȤǺ̎ȃ ȋȔɦȓȊ̞țȠȊ ȋȔɦț̌Ȍțȃ̐ȠȍȠȃ Ǹ̐Ȟǩ̦Ƞțȃǿ ISO9001 ǿ̌ȓȤȚȑ̞ȍǸ̌̑ȃȀ̐ȃ ȔȎȄȚȖȠȓȠȑȤȓ̤̑ȍȀ̐ȃ

2.8 Language Proficiency Development Program țȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȁ̌ǩȕȣǫȠȕȠȞ̌ȍǩǬȕ
2.9 New Staff Onboarding Program ȔȎȄȃ̞ȤȁǾȓ̭ǼȑȠǩȊȧțȄ̎ǸȞȍ ȒȌȁǺɦ

ȁ̌̑ȍȃ̠̑ ȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ ȬȯȰ9 ǩ̦ȠțȃǿȤȔ̒ȠțȄȠȖȋ̦ȠȃȌȃȌ̌ȃȚ̌ȇȃȠȊȌȄȁ̌̑ȍȒ̞̑ȃ 174ɦȯ Ȍ̌ȃ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ20  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȯ.5 ȑ̐ȠȃȓȠȁHRS3
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HRD Plan 2026
1. Top Leader development Program
2. Middle Management Program (MMP)
3. Functional Excellence Development Program
4. Future Skill for Support Function Program
5. Digital Capability Development Program
6. IT Proficiency Development Program
7. Safety & Quality & Environment based Development Program
8. Language Proficiency Development Program
9. New Staff Onboarding Program
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ȥȃȌȁȠȍȥǩ̐ȦǸȔ̍ ǶțȠ

Ȕ̍ ǶțȠȥȑȣȞ̭ȔȒȊȊǼ

HRS3.1 ĒŃĴįłģĪŃīŉĕĶŃĒĴĴŃĳĦŚŃŎļĪƜĘĴŁĳŁĳŃĸ &Development roadmap) ĒŃĴįłģĪŃīŉĕĶŃĒĴĬĴŁęŚŃĬƔ 

Ȥȃ̤̏ȞȍȋȠǩǩȠȊȌȠȍȥȗȃȥȑȣȞȞǩȥȓȓțȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȧȃȥȀ̎ȑȣǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍȀ̐ȞȍțȠȊ̤ȞȊ̎ȌȄǩ̌ȓǾ̯ȃȖ̘
ȥț̎ȍǺȠȀ̞ ȋ̢ȍȀ̐ȞȍȧǺ̐ȤȌȑȠǼ̎ȞȃǸ̐ȠȍȄȠǩȋȃǩȌ̎ȠȋȣȦǿ̐ȥȗȃǩȠȊȚ̌ȇȃȠȁ̠̏ȤțȄȠȣȒȄ

ǿ̦ȠȤȃ̞ȃǩȠȊȤȒȃȞȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ ȬȯȰȳ Ȁ̎Ȟȗ̯̐ȓȊ̞țȠȊȚ̞ȋȠȊȆȠȑȍȃȠȄȞȃ̭Ȅ̌Ȁ̞ǫȠȖȧȃȤǿ̤Ȟȃ
ȄǩȊȠǼȄ 2569
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HRS 3.2 Ț̌ȇȃȠǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄ

ȚȊ̐ȞȄ Successor ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ 

ɜɜɜ 

- ǩȑȦǩȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ

- ȥȗȃȚ̌ȇȃȠǩȑ̭̎Ȅ Successor

1. Ȍ̞ȤǼȊȠȣț̘ Critical Positions 
Ȁ̦Ƞȥțȃ̎ȍȗ̯̐ȓȊ̞țȠȊȁ̠̏Ȁ̐ȞȍȄ̠ǩȠȊ
ȤȀȊ̠ȖȄȗ̯̐Ȓ̤ȓȁȞǿɴȦȀȊȄȠȒ1)

2. ǩ̦ȠțȃǿǼ̭ȆȒȄȓ̌Ȁ̞ȗ̯̐ȓȊ̞țȠȊ
ȤȔ̒ȠțȄȠȖǸȞȍȥȀ̎ȑȣȀ̦Ƞȥțȃ̎ȍ
ɴȦȀȊȄȠȒ1)

3. Ǽ̌ǿȤȑ̤Ȟǩȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍ
Ȓ̦ȠǼ̌ǶɴȦȀȊȄȠȒ1-2)

4. ȋ̌ǿȁ̦ȠȥȗȃȚ̌ȇȃȠȤȐȚȠȣȓ̭ǼǼȑ
ɴȦȀȊȄȠȒ1-2)

1. ȋȠǩǩȠȊȋ̌ǿ workshop Ț̌ȇȃȠǾ̌ǩȖǫȠȚȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ Tier2 ȋ̦ȠȃȌȃ 9 ȁ̎Ƞȃ ȥȑȣȗȑǩȠȊ
Ȓ̌ȄǫȠȕȆ̘ȨǿȖȗ̯̐ȁȊȍǼ̭ȆȌ̭ȇ̞ ȋ̢ȍȃ̦ȠǸ̐ȞȄ̯ȑȄȠȌ̞ȤǼȊȣț̘ Critical Positions Ȁ̦Ƞȥțȃ̎ȍȗ̯̐ȓȊ̞țȠȊȁ̠̏
ȤȀȊ̠ȖȄȒ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ ȥȑȣǩ̦ȠțȃǿǼ̭ȆȒȄȓ̌Ȁ̞ǸȞȍȥȀ̎ȑȣȀ̦Ƞȥțȃ̎ȍ

2. ȒȊ̭ȔǼȌȠȄǼ̞ǿȤț̛ȃȋȠǩȗ̯̐ȁȊȍǼ̭ȆȌ̭ȇ̞ ȤȚ̤̏Ȟǩ̦ȠțȃǿȥȗȃǩȠȊȚ̌ȇȃȠȊȠȖȓ̭ǼǼȑ ȥȑȣȚ̌ȇȃȠǾ̌ǩȖǫȠȚ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ Tier2

3. ȞȖ̯̎ȊȣțȌ̎Ƞȍǿ̦ȠȤȃ̞ȃǩȠȊǼ̌ǿȤȑ̤Ȟǩȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍȗ̯̐ȃȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍȒ̦ȠǼ̌Ƕ ȨǿȖȧǺ̐
ȥȓȓȔȊȣȤȄ̞ȃǼ̭Ȇȑ̌ǩȕȆȣǼȌȠȄȤȔ̜ȃȗ̯̐ȃ̦ȠȀȠȄ Personality Assessment Test Ȓ̦ȠțȊ̌ȓȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍ Tier3 ȋ̦ȠȃȌȃ 19 ȁ̎Ƞȃ Ȧǿ̐ȥǩ̎ ȗǺɦȗȚȌɦ ȥȑȣȊȞȍ ȗȞɦǾ̯ȃȖ̘ 

4. ȋ̌ǿȁ̦ȠȥȗȃȚ̌ȇȃȠȤȐȚȠȣȓ̭ǼǼȑȒ̦ȠțȊ̌ȓȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ Tier2 ȔȊȣǩȞȓǿ̐ȌȖ ț̌ȌǸ̐ȞǩȠȊȚ̌ȇȃȠ 
ȥȑȣȌ̞ȉ̠ǩȠȊȚ̌ȇȃȠ Ȧǿ̐ȥǩ̎

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ɦȊ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄ
ȚȊ̐ȞȄ Successor ȗ̯̐ȓȊ̞țȠȊ ȒȌȁǺɦ Ȋ̐ȞȖȑȣ 
100

2. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȚ̌ȇȃȠ Successor 
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȀȠȄȥȗȃ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ Successor 
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȦǿ̐Ȋ̌ȓǼȌȠȄȤț̛ȃǺȞȓȋȠǩ
ǼȆȣȞȃ̭ǩȊȊȄǩȠȊȓȊ̞țȠȊȍȠȃȓ̭ǼǼȑǸȞȍȒȌȁǺɦ
ǫȠȖȧȃȔ̡ 2569

2. ȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ Successor ȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍȒ̦ȠǼ̌ǶȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠ
ȀȠȄȥȗȃ Ȋ̐ȞȖȑȣ 100

3. ȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ Successor ȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍȒ̦ȠǼ̌ǶȄ̠ǼȌȠȄȚȊ̐ȞȄȤǸ̐ȠȒ̯̎
Ȁ̦Ƞȥțȃ̎ȍȁ̠̏Ȓ̯ȍǸ̢̑ȃSuccessor ȒȠȄȠȊǪȁǿȥȁȃ
Ȁ̦Ƞȥțȃ̎ȍȁ̠̏Ȍ̎ȠȍȦǿ̐ȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ ȲȪ ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25 ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: Ȭɦȯ ȑ̐ȠȃȓȠȁ HRS3

ț̌ȌǸ̐ȞǩȠȊȚ̌ȇȃȠ Ȍ̞ȉ̠ǩȠȊȚ̌ȇȃȠ

Out of the box Ḙ̏ȄȄȞȍǫȠȚȧțǶ̎ Coaching ȨǿȖȗ̯̐ȤǺ̠̏ȖȌǺȠǶǫȠȖȃȞǩ

Job Assignment Ȥǩ̠̏ȖȌǩ̌ȓTransformation 
Assignment: Build Successor 

ȄȞȓțȄȠȖȥȑȣȧț̐ȊȠȖȍȠȃȗȑ one on one 

Coaching Program ȥȑȣLeadership Program  + Ȥȃ̐ȃ
ȤȊ̤̏Ȟȍ Communication Skill  / Growth Mindset / ǩȠȊ
ȤǸ̐ȠȧȋȓȊ̞ȓȁǼȃ ɬ Empower ȧț̐Ȟ̦ȠȃȠȋȗ̯̐ȧȀ̐ȓ̌ȍǼ̌ȓȓ̌ǶǺȠ

- Coaching ȨǿȖȗ̯̐ȤǺ̠̏ȖȌǺȠǶǫȠȖȃȞǩ
- Coaching ȨǿȖ ȗ̯̐ȓȊ̞țȠȊǫȠȖȧȃ
- Training

Refresh țȑ̌ǩȒ̯ȀȊȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȁ̠̏ȤǼȖȤȊ̠ȖȃȦȔ
ȥȑ̐Ȍ
Ȅ̠ Mentor Ǽȃȁ̠̏ȔȊȣȒȓǼȌȠȄȒ̦ȠȤȊ̛ȋ

- Training 
- Mentor
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HRS 3.2 Ț̌ȇȃȠǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄ

ȚȊ̐ȞȄ Successor ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍ 

ɜɜɜ 

- ǩȑȦǩȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ

- ȥȗȃȚ̌ȇȃȠǩȑ̭̎Ȅ Successor

1. Ȍ̞ȤǼȊȠȣț̘ Critical Positions 
Ȁ̦Ƞȥțȃ̎ȍȗ̯̐ȓȊ̞țȠȊȁ̠̏Ȁ̐ȞȍȄ̠ǩȠȊ
ȤȀȊ̠ȖȄȗ̯̐Ȓ̤ȓȁȞǿɴȦȀȊȄȠȒ1)

2. ǩ̦ȠțȃǿǼ̭ȆȒȄȓ̌Ȁ̞ȗ̯̐ȓȊ̞țȠȊ
ȤȔ̒ȠțȄȠȖǸȞȍȥȀ̎ȑȣȀ̦Ƞȥțȃ̎ȍ
ɴȦȀȊȄȠȒ1)

3. Ǽ̌ǿȤȑ̤Ȟǩȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍ
Ȓ̦ȠǼ̌ǶɴȦȀȊȄȠȒ1-2)

4. ȋ̌ǿȁ̦ȠȥȗȃȚ̌ȇȃȠȤȐȚȠȣȓ̭ǼǼȑ
ɴȦȀȊȄȠȒ1-2)

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ɦȊ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄ
ȚȊ̐ȞȄ Successor ȗ̯̐ȓȊ̞țȠȊ ȒȌȁǺɦ Ȋ̐ȞȖȑȣ 
100

2. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȚ̌ȇȃȠ Successor 
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȀȠȄȥȗȃ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǩȑȦǩǩȠȊȤȀȊ̠ȖȄǼȌȠȄȚȊ̐ȞȄ Successor 
ȗ̯̐ȓȊ̞țȠȊȊȣǿ̌ȓȒ̯ȍȦǿ̐Ȋ̌ȓǼȌȠȄȤț̛ȃǺȞȓȋȠǩ
ǼȆȣȞȃ̭ǩȊȊȄǩȠȊȓȊ̞țȠȊȍȠȃȓ̭ǼǼȑǸȞȍȒȌȁǺɦ
ǫȠȖȧȃȔ̡ 2569

2. ȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ Successor ȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍȒ̦ȠǼ̌ǶȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠ
ȀȠȄȥȗȃ Ȋ̐ȞȖȑȣ 100

3. ȗ̯̐Ȓ̤ȓȁȞǿȀ̦Ƞȥțȃ̎ȍ Successor ȗ̯̐ȓȊ̞țȠȊ
Ȋȣǿ̌ȓȒ̯ȍȥȑȣȀ̦Ƞȥțȃ̎ȍȒ̦ȠǼ̌ǶȄ̠ǼȌȠȄȚȊ̐ȞȄȤǸ̐ȠȒ̯̎
Ȁ̦Ƞȥțȃ̎ȍȁ̠̏Ȓ̯ȍǸ̢̑ȃSuccessor ȒȠȄȠȊǪȁǿȥȁȃ
Ȁ̦Ƞȥțȃ̎ȍȁ̠̏Ȍ̎ȠȍȦǿ̐ȦȄ̎ȃ̐ȞȖǩȌ̎ȠȊ̐ȞȖȑȣ ȲȪ ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: Ȭɦȯ ȑ̐ȠȃȓȠȁ HRS3

ț̌ȌǸ̐ȞǩȠȊȚ̌ȇȃȠ Ȍ̞ȉ̠ǩȠȊȚ̌ȇȃȠ

Top Coaching ȨǿȖ ȗȚȌɦ ȨǿȖȧț̐Ḙ̏ȄȄȞȍȁ̠̏ under 
estimate

Coaching ȨǿȖ ȗȚȌɦ

ȄȞȓțȄȠȖȧț̐Ț̞ȋȠȊȆȠ successor ȁ̦Ƞ Succession 
Plan

- Assignment ȄȞȓțȄȠȖȥȑȣȧț̐ȊȠȖȍȠȃ
ȗȑ one on one 

- Monitor

Business Partner  
ǼȌȠȄȊ̯̐ǿ̐Ƞȃ Business ǸȞȍȞȍǼ̘ǩȊ 
Decision Making

- Training 
- Coaching ȨǿȖȗ̯̐ȓȊ̞țȠȊǫȠȖȧȃ
- Mentor

ǩȠȊȔȊ̌ȓ Mindset Coaching ȨǿȖ ȗȚȌɦ
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ȨȆȏȄȣȐȝ̌ȊȆȣȁ̌ǬșǮȣȝ 
ȨȔȦSuccession Planning
Ț̯̐Ȗȍ̞ȞȣȍȍȦȂ̌Ȗȕ̯Ȑ ȕȏȄǽɩ
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ȧȝ̤̏ȡȪǽ̐ȧȗ̜Ȇǻ̐ȡȇ̯ȔȕȆ̌ȖȕḘ̑Ȇ
Ǭȣȍȃ̌Ȃȕ̞ȆȪȎȪȆȍȦȂ̌Ȗȕ̯Ȑ
ɷSupport High -Level 

Decision Making)
ȪȞ̐Ǭ̌ȖǿȉȦǬȍȍȇǬȣȍ
Ȟȍ̤ȡȚ̯̐ȇ̠ȕ̎ȏȆȩȂ̐ȕ̎ȏȆȧȕ̠ș
ȪȆǬȣȍȃ̌Ȃȕ̞ȆȪȎȧǬ̠̏șȏǬ̌Ȗ

ȃ̦ȣȨȞȆ̎ȐȚ̯̐Ȗȍ̞ȞȣȍȍȦȂ̌Ȗȕ̯ȐǻȡȐȡȐǿ̘Ǭȍ

ȧȝ̤̏ȡȧȃȍ̠șȇȨȚȆǬȣȍȝ̌ȊȆȣȁ̌ǬșǮȣȝ
ȍȣșṶ̑ǿǿȔ ɷȚ̯̐Ȗȍ̞ȞȣȍȍȦȂ̌Ȗȕ̯Ȑɸ

ȪȞ̐ȇ̠Ȅ̌ǬȘȦ ǿȏȣȇȍ̯̐ ȨȔȦǿȏȣȇȕȣȇȣȍǭ
ȪȆǬȣȍȆ̦ȣȝȣȡȐǿ̘Ǭȍ
ȪȞ̐ȗȍȦȕȖǿȏȣȇȕ̦ȣȧơ̏Ȏ
ȃȣȇȧȗ̒ȣȞȇȣșȄ̠̏Ǭ̦ȣȞȆȂ

ȧȝ̤̏ȡȪǽ̐ȧȗ̜ȆȨȆȏȄȣȐǬȣȍȏȣȐȨȚȆ
Ǭȣȍṳ̏ȖȄȡȂȃ̦ȣȨȞȆ̎Ȑ

(Succession Planning)
Ǭ̐ȣȏǻ̢̑Ȇȕ̯̎ȃ̦ȣȨȞȆ̎ȐȖȍ̞ȞȣȍȍȦȂ̌ȖȄ̠̏ȕ̯Ȑǻ̢̑Ȇ
ȃ̎ȡȩȗȪȆȡȆȣǿȃ ȪȞ̐ȇ̠ȗȍȦȕ̞ȄȌ̞ǮȣȝȇȣǬǻ̢̑Ȇ 

ȏ̌ȃǭ̭ȗȍȦȕȐǿ̘
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HRS 3.3 ǩȠȊȚ̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣ

ȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill)

1. Ȍ̞ȤǼȊȠȣț̘ȥȃȌȨȃ̐ȄȞ̭ȀȒȠțǩȊȊȄ 
ɴIndustry Trend) ȥȑȣȓȁȓȠȁ
țȃ̐Ƞȁ̠̏ȧȃȞȃȠǼȀ ɴȦȀȊȄȠȒ1)

2. ȋ̌ǿȁ̦ȠȊȠȖǩȠȊȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏
ȋ̦ȠȤȔ̜ȃ ȚȊ̐ȞȄ ǩȠȊȌ̞ȤǼȊȠȣț̘ 
Gap ǸȞȍȚȃ̌ǩȍȠȃȧȃȥȀ̎ȑȣǩȑ̭̎Ȅ
Ȁ̦Ƞȥțȃ̎ȍɴȦȀȊȄȠȒ1)

3. ȞȞǩȥȓȓțȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠ
ȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ 
ɴFuture Skill) ɴȦȀȊȄȠȒ1-2)

4. ȤȒȃȞȥȗȃǩȠȊȚ̌ȇȃȠȥǩ̎
ȗ̯̐ȓȊ̞țȠȊȁ̠̏Ȋ̌ȓȗ̞ǿǺȞȓȚ̞ȋȠȊȆȠ
Ȟȃ̭Ȅ̌Ȁ̞ɴȦȀȊȄȠȒȫɻȬɵ

5. ȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃ
ǸȞȍȚ̌Ȓǿ̭ɴȦȀȊȄȠȒȫɻȬɵ

1. țȠȊ̤ȞȊ̎ȌȄǩ̌ȓȗ̯̐ȓȊ̞țȠȊ ȥȑȣ HROD Ǿ̯ȃȖ̘ȥț̎ȍǺȠȀ̞ ȤȚ̤̏ȞȒ̦ȠȊȌȋǼȌȠȄȋ̦ȠȤȔ̜ȃȧȃǩȠȊȚ̌ȇȃȠȁ̌ǩȕȣ
ȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill)

2. Ǿ̢ǩȕȠȥȑȣȌ̞ȤǼȊȠȣț̘ȥȃȌȨȃ̐ȄȞ̭ȀȒȠțǩȊȊȄȥȑȣȓȁȓȠȁțȃ̐Ƞȁ̠̏ȧȃȞȃȠǼȀ
3. ȞȞǩȥȓȓțȑ̌ǩȒ̯ȀȊǩȠȊȚ̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃǸȞȍȥȀ̎ȑȣǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ(Future 

Skill for Support Functionə Ȧǿ̐ȥǩ̎ 
        - ǩȠȊȤǸ̠ȖȃǸ̐Ȟǩ̦Ƞțȃǿ ȥȑȣǸȞȓȤǸȀȍȠȃ ɴTOR) Ȓ̦ȠțȊ̌ȓȒ̞ȃǼ̐ȠɬȓȊ̞ǩȠȊ ȤȚ̤̏Ȟȧț̐ȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐Ƞȍȥȑȣ
ȀȊȌȋȊ̌ȓȦǿ̐ 
       - ȓȁȓȠȁțȃ̐Ƞȁ̠̏ǸȞȍǼȆȣǩȊȊȄǩȠȊȀȊȌȋȊ̌ȓȚ̌Ȓǿ̭ ȚȊ̐ȞȄǩȊȆ̠Ǿ̢ǩȕȠɩ 
       - ǩȠȊȓȊ̞țȠȊȒ̌ǶǶȠȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐Ƞȍ ȥȑȣǩȊȆ̠Ǿ̢ǩȕȠǩȠȊȓȊ̞țȠȊǼȌȠȄȤȒ̠̏Ȗȍǿ̐ȠȃȚ̌Ȓǿ̭ǹ
       - Ȍ̞ȃ̌ȖǩȠȊȤȍ̞ȃ ǩȠȊǼȑ̌ȍ ɴȚȊȓɦ ȋ̌ǿǻ̤̑Ȟɬȋ̌ǿȋ̐Ƞȍɵ                   
       - ǩȠȊȓȊ̞țȠȊțȑ̌ǩǩȠȊ ǩȠȊǼ̦ȠȃȌȆǫȠȕ̠ȔȊȣȤǫȁȀ̎Ƞȍʌ
       - ǩǰțȄȠȖȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȥȑȣǩȊȣȓȌȃǩȠȊȍȓȔȊȣȄȠȆ ȥȑȣǩȠȊȓȊ̞țȠȊȍȓȔȊȣȄȠȆǫȠǼȊ̌Ȏ

- Presenting for Change
- The Power of Storytelling

       - ǩȠȊȤǸ̠Ȗȃțȃ̌ȍȒ̤ȞȊȠǺǩȠȊȞȖ̎ȠȍȄ̠ȔȊȣȒ̞ȁȉ̞ǫȠȚ
- Re-Design Process & Design Thinking  

       - ǩȠȊȒ̤̏ȞȒȠȊȤǺ̞ȍȓȌǩȥȑȣǾ̞ȑȔȣȥț̎ȍǩȠȊȓȊ̞ǩȠȊȞȖ̎ȠȍȄ̤ȞȞȠǺ̠Ț 
4. ȞȖ̯̎ȧȃȊȣǩȌ̎ȠȍǩȠȊȤȒȃȞȥȗȃȚ̌ȇȃȠȥǩ̎ȗ̯̐ȓȊ̞țȠȊȚ̞ȋȠȊȆȠȞȃ̭Ȅ̌Ȁ̞
5. ȞȖ̯̎ȊȣțȌ̎ȠȍǩȠȊȋ̌ǿȁ̦Ƞȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐ȠȍȀȠȄǸ̌̑ȃȀȞȃǸȞȍȚ̌Ȓǿ̭ ȤǺ̎ȃ țȑ̌ǩȒ̯ȀȊ Presenting for Change 
Ȓ̦ȠțȊ̌ȓȚ̌ȇȃȠȓ̭ǼȑǩȊ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. ȋ̦ȠȃȌȃțȑ̌ǩȒ̯ȀȊȁ̠̏ȋ̌ǿȀȠȄȥȗȃȚ̌ȇȃȠȓ̭ǼȑȠǩȊ
ȔȊȣȋ̦ȠȔ̡Ȥȁ̠Ȗȓǩ̌ȓȤȔ̒ȠțȄȠȖ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 90

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩȑ̭̎ȄȤȔ̒ȠțȄȠȖȦǿ̐Ȋ̌ȓǩȠȊȚ̌ȇȃȠȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

2. ǼȣȥȃȃȊȣǿ̌ȓǼȌȠȄȚ̢ȍȚȞȧȋȋȠǩȗ̯̐ȤȊ̠Ȗȃȁ̠̏Ȅ̠Ȁ̎Ȟ
țȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ Ȳȯ

3. ȔȊȣȤȄ̞ȃǩȠȊȊ̌ȓȊ̯̐ȥȑȣȤǸ̐Ƞȧȋȧȃțȑ̌ǩȒ̯ȀȊȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ
Ȋ̐ȞȖȑȣ Ȳȯ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠȥȑȣȤȒȊ̞Ȅȁ̌ǩȕȣȧțȄ̎ȁ̠̏ȋ̦ȠȤȔ̜ȃ ɴFuture Skill) ȧț̐ǩ̌ȓȓ̭ǼȑȠǩȊȁ̭ǩȊȣǿ̌ȓ ȨǿȖȤǺ̤̏ȞȄȨȖȍǩ̌ȓ
ȃȨȖȓȠȖȞȍǼ̘ǩȊ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȫɦȰ  ȑ̐ȠȃȓȠȁ HRS3
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Future Skill for Support Function  Program

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
Ț̌Ȓǿ̭ ɴȰȪȮȪɵɡ ǩȠȊȤȍ̞ȃȥȑȣȓ̌ǶǺ̠ ɴȰȪȰȪɵɡ ȞȠǼȠȊȒǪȠȃȁ̠̏ ɴȰȪȭȫɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ǩȠȊȤȍ̞ȃȥȑȣȓ̌Ƕ ɴȰȪȰȪɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȃ̌ǩȌ̞ȤǼȊȠȣț̘ 
ɴȭȪȬȫɡ ȮȪȫȪɡ ȰȫȬȪɵ

ȯɦ ǩȠȊȓȊ̞țȠȊțȑ̌ǩǩȠȊ ǩȠȊǼ̦ȠȃȌȆ
ǫȠȕ̠ȔȊȣȤǫȁȀ̎Ƞȍʌ

ȫɦ ǩȠȊȤǸ̠ȖȃǸ̐Ȟǩ̦Ƞțȃǿ ȥȑȣǸȞȓȤǸȀȍȠȃ ɴTOR) Ȓ̦ȠțȊ̌ȓȒ̞ȃǼ̐ȠɬȓȊ̞ǩȠȊ ȤȚ̤̏Ȟȧț̐ȋ̌ǿǻ̤̑Ȟ
ȋ̌ǿȋ̐ȠȍȥȑȣȀȊȌȋȊ̌ȓȦǿ̐ 
Ȭɦ ǼȆȣǩȊȊȄǩȠȊȚ̞ȋȠȊȆȠȗȑ
ȭɦ ǩȠȊȓȊ̞țȠȊȒ̌ǶǶȠȋ̌ǿǻ̤̑Ȟȋ̌ǿȋ̐Ƞȍ ȥȑȣǩȊȆǾ̢̠ǩȕȠǩȠȊȓȊ̞țȠȊǼȌȠȄȤȒ̠̏Ȗȍǿ̐ȠȃȚ̌Ȓǿ̭
Ȯɦ Ȍ̞ȃ̌ȖǩȠȊȤȍ̞ȃ ǩȠȊǼȑ̌ȍ ɴȚȊȓɦ ȋ̌ǿǻ̤̑Ȟɬȋ̌ǿȋ̐Ƞȍɵ 

Ȱɦ ǩǰțȄȠȖȁ̠̏Ȥǩ̠̏ȖȌǸ̐ȞȍȥȑȣǩȊȣȓȌȃǩȠȊ
ȍȓȔȊȣȄȠȆ ȥȑȣǩȠȊȓȊ̞țȠȊȍȓȔȊȣȄȠȆ
ǫȠǼȊ̌Ȏ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȤȑǸȠȃ̭ǩȠȊȗ̯̐ȓȊ̞țȠȊ
Ȥȋ̐Ƞțȃ̐Ƞȁ̠̏ȓȊ̞țȠȊȍȠȃȁ̌̏ȌȦȔ
ɴȰȪȫȪɵ

ȓ̭ǼȑȠǩȊȔǲ̞ȓ̌Ȁ̞ȍȠȃ
Shared Servicesɡ Ț̌Ȓǿ̭ɡ 
ǩȠȊȤȍ̞ȃɡ ȞȠǼȠȊȒǪȠȃȁ̠̏ɡ 
PR, HR

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
ȃ̌ǩȌ̞ȤǼȊȠȣț̘ ɴȮȪȫȪɵɡ
ȞȠǼȠȊȒǪȠȃȁ̠̏ ɴȰȪȭȫɵ
Ț̌Ȓǿ̭ ɴȰȪȮȪɵ

ǩȑ̭̎ȄȀ̦Ƞȥțȃ̎ȍ
Ȍ̞ȋ̌Ȗ Ț̌ȇȃȠȥȑȣȌ̞ǾȌǩȊȊȄ 
ɴȬȪȪȪɵ

7. Presenting for Change
8. The Power of Storytelling

ȳɦ ǩȠȊȤǸ̠Ȗȃțȃ̌ȍȒ̤ȞȊȠǺǩȠȊȞȖ̎ȠȍȄ̠
ȔȊȣȒ̞ȁȉ̞ǫȠȚ

10. Re-Design Process & Design 
Thinking  

ȫȫɦ ǩȠȊȒ̤̏ȞȒȠȊȤǺ̞ȍȓȌǩȥȑȣǾ̞ȑȔȣȥț̎ȍ
ǩȠȊȓȊ̞ǩȠȊȞȖ̎ȠȍȄ̤ȞȞȠǺ̠Ț  
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 4.1 ǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃ

ȓ̭ǼȑȠǩȊ ȥȑȣȋ̌ǿȁ̦ȠȥȗȃȖǩȊȣǿ̌ȓǼȌȠȄ

ȗ̯ǩȚ̌ȃɜɜɜ

Å Ȓ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃȔȊȣȋ̦ȠȔ̡ ȬȯȰȳ 

Å ȋ̌ǿȁ̦ȠȥȗȃȖǩȊȣǿ̌ȓǼȌȠȄȗ̯ǩȚ̌ȃ 

1. Ǿ̢ǩȕȠ Ȍ̞ȤǼȊȠȣț̘ ȊȌȓȊȌȄǸ̐ȞȄ̯ȑ
ȁ̠̏ Ȥǩ̠̏ȖȌǸ̐Ȟȍǩ̌ȓǩȠȊȒ̦ȠȊȌȋǼȌȠȄ
ǼȌȠȄ ȗ̯ǩȚ̌ȃǸȞȍȓ̭ǼȑȠǩȊ 
ȒȌȁǺɦ ȥȑȣǼȌȠȄȚ̢ȍȚȞȧȋǸȞȍ
ȓ̭ǼȑȠǩȊ ȒȌȁǺɦ

1. Ǿ̢ǩȕȠȥȑȣȁȓȁȌȃȗȑǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃǸȞȍȓ̭ǼȑȠǩȊȔȊȣȋ̦ȠȔ̡ 2568 ȤȚ̤̏ȞȤȔ̜ȃǸ̐ȞȄ̯ȑȒ̦ȠțȊ̌ȓ
ȃ̦ȠȤȒȃȞȗ̯̐ȓȊ̞țȠȊ ȨǿȖȌ̞ȤǼȊȠȣț̘ȔȊȣȤǿ̛ȃȁ̠̏ȤȔ̜ȃȋ̭ǿȥǸ̛ȍȥȑȣȋ̭ǿȁ̠̏ǼȌȊȔȊ̌ȓȔȊ̭ȍ ȀȑȞǿȋȃȤȒȃȞ
ȥȃȌȁȠȍȤǺ̞ȍȃȨȖȓȠȖȥȑȣȥȃȌȁȠȍȔǲ̞ȓ̌Ȁ̞ȁ̠̏ȒȠȄȠȊǪȃ̦ȠȦȔȒ̯̎ǩȠȊȚ̌ȇȃȠȥȑȣȤȚ̞̏ȄȚ̯ȃǼȌȠȄȗ̯ǩȚ̌ȃ
ǸȞȍȓ̭ǼȑȠǩȊȞȖ̎ȠȍȤȔ̜ȃȊȣȓȓ ȨǿȖḘ̏̎ȍȧț̐ǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǿ̐ȠȃǩȠȊȒȊ̐ȠȍǼȌȠȄȗ̯ǩȚ̌ȃǸȞȍȓ̭ǼȑȠǩȊ
ȤȔ̜ȃȦȔȞȖ̎ȠȍȀ̎ȞȤȃ̤̏Ȟȍ Ȅ̠ȁ̞ǾȁȠȍȁ̠̏Ǻ̌ǿȤȋȃ ȥȑȣȒȞǿǼȑ̐Ȟȍǩ̌ȓȤȔ̒ȠțȄȠȖṶ̑ȁȉǾȠȒȀȊ̘ǸȞȍȞȍǼ̘ǩȊ 

2. Ǿ̢ǩȕȠ Ȍ̞ȤǼȊȠȣț̘ ȊȌȓȊȌȄǸ̐ȞȄ̯ȑȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍǩ̌ȓǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃǸȞȍȓ̭ǼȑȠǩȊ ȒȌȁǺɦ 
Ȓ̦ȠțȊ̌ȓȤȀȊ̠ȖȄȌȠȍȥȗȃȤȚ̤̏Ȟǿ̦ȠȤȃ̞ȃǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃǸȞȍȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ȥȑȣǼȌȠȄȚ̢ȍ
ȚȞȧȋǸȞȍȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ȧȃȔ̡ 2569

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃ
ȓ̭ǼȑȠǩȊ ȥȑȣȋ̌ǿȁ̦ȠȥȗȃȖǩȊȣǿ̌ȓǼȌȠȄȗ̯ǩȚ̌ȃ
Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ǿ̦ȠȤȃ̞ȃǩȠȊȀȠȄȥȗȃȔǲ̞ȓ̌Ȁ̞ǩȠȊȚ̌ȇȃȠȖǩȊȣǿ̌ȓ
ǼȌȠȄȗ̯ǩȚ̌ȃȓ̭ǼȑȠǩȊ ȒȌȁǺɦ ȔȊȣȋ̦ȠȔ̡ ȬȯȰȲ ȦȄ̎
Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 80

2. Ȋ̐ȞȖȑȣǼȌȠȄȚ̢ȍȚȞȧȋǸȞȍȓ̭ǼȑȠǩȊȁ̠̏Ȅ̠Ȁ̎ȞǩȠȊȋ̌ǿ
ǩ̞ȋǩȊȊȄɬȨǼȊȍǩȠȊ ȀȠȄȥȗȃȔǲ̞ȓ̌Ȁ̞ǩȠȊ
ȖǩȊȣǿ̌ȓǼȌȠȄȗ̯ǩȚ̌ȃȓ̭ǼȑȠǩȊ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 
Ȳ0

3. Ȋȣǿ̌ȓǼȣȥȃȃǼȌȠȄȗ̯ǩȚ̌ȃȓ̭ǼȑȠǩȊ ȒȌȁǺɦ Ȕ̡ 
ȬȯȰȳ  ȦȄ̎Ȁ̦̏ȠǩȌ̎Ƞ 56 Ǽȣȥȃȃ

4. ȋ̦ȠȃȌȃȓ̭ǼȑȠǩȊȤǸ̐ȠȊ̎ȌȄǩȠȊȒ̦ȠȊȌȋǼȌȠȄȗ̯ǩȚ̌ȃ 
Ȕ̡ ȬȯȰȳ ȦȄ̎Ȁ̦̏ȠǩȌ̎ȠȊ̐ȞȖȑȣ 85

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠǼ̭ȆǫȠȚǺ̠Ȍ̞Ȁ ǼȌȠȄȒ̭Ǹ ǸȞȍȓ̭ǼȑȠǩȊ ȊȌȄǪ̢ȍǩȠȊȒȊ̐ȠȍȒǫȠȚȥȌǿȑ̐ȞȄ ȥȑȣȌ̌ȇȃȉȊȊȄȞȍǼ̘ǩȊ
ȁ̠̏ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: ȫ  ȑ̐ȠȃȓȠȁ HRS4
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ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 4.2 ǩȠȊȒȊ̐ȠȍǩȑȦǩǩȠȊȖǩȖ̎Ȟȍ

ǺȄȤǺȖ ȤǺ̞ǿǺ̯Ȥǩ̠ȖȊȀ̞ȥȑȣȒȊ̐ȠȍǼȌȠȄ

ǫȠǼǫ̯Ȅ̞ȧȋȧț̐ȓ̭ǼȑȠǩȊ

1. ǩȠȊȞȞǩȥȓȓǩ̞ȋǩȊȊȄȥȑȣ
Ȋ̯ȔȥȓȓȊȠȍȌ̌ȑȔȊȣȋ̦ȠȔ̡ȊȌȄȁ̌̑ȍ
ȔȊȣǺ̭ȄțȠȊ̤Ȟǩ̌ȓȗ̯̐ȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ
ɴȦȀȊȄȠȒȫɵ

2. ȃ̦ȠȤȒȃȞțȑ̌ǩȤǩȆȂ̘ȔȊȣȤǫȁ
ȊȠȍȌ̌ȑȤȒȃȞȁ̠̏ȔȊȣǺ̭Ȅȗ̯̐ȓȊ̞țȠȊ
ɴȦȀȊȄȠȒȫɵ

3. ǿ̦ȠȤȃ̞ȃǩȠȊǼ̌ǿȤȑ̤ȞǩȊȠȖǺ̤̏Ȟȗ̯̐ȁ̠̏
ȋȣȦǿ̐Ȋ̌ȓȊȠȍȌ̌ȑȀȠȄȤǩȆȂ̘ 
ȔȊȣȋ̦ȠȔ̡ ȬȯȰ8ɴȦȀȊȄȠȒȫɵ

4. ǿ̦ȠȤȃ̞ȃǩȠȊȄȞȓȊȠȍȌ̌ȑȔȊȣȋ̦ȠȔ̡ 
ȬȯȰ8ɴȦȀȊȄȠȒȫɵ

1. Ǿ̢ǩȕȠǸ̐ȞȄ̯ȑȤǩȆȂ̘ǩȠȊȚ̞ȋȠȊȆȠȔȊȣȤǫȁȊȠȍȌ̌ȑ NSTDA Rewarding & Recognition 2024
2. ȔȊȣǺ̭ȄțȠȊ̤ȞǩȠȊȚ̞ȋȠȊȆȠȤǩȆȂ̘ǩȠȊȄȞȓȊȠȍȌ̌ȑ NSTDA Rewarding & Recognition 2025 
Ȋ̎ȌȄǩ̌ȓȘ̱ȠȖ PBD, Ș̱ȠȖ OSPM, Ș̱ȠȖ TLO, OD Ǿ̯ȃȖ̘ȥț̎ȍǺȠȀ̞

3. ȔȊȣȒȠȃǸ̐ȞȄ̯ȑțȃ̎ȌȖȍȠȃ/Ș̱ȠȖȁ̠̏Ȥǩ̠̏ȖȌǸ̐Ȟȍ ȤȚ̤̏Ȟȃ̦ȠǸ̐ȞȄ̯ȑȄȠȚ̞ȋȠȊȆȠǼ̌ǿȤȑ̤Ȟǩțȃ̎ȌȖȍȠȃ/Ș̱ȠȖȁ̠̏
ȤȔ̜ȃȦȔȀȠȄȤǩȆȂ̘ǩȠȊȚ̞ȋȠȊȆȠȔȊȣȤǫȁǸȞȍȥȀ̎ȑȣȊȠȍȌ̌ȑ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȒȊ̐ȠȍǩȑȦǩǩȠȊȖǩ
Ȗ̎ȞȍǺȄȤǺȖ ȤǺ̞ǿǺ̯Ȥǩ̠ȖȊȀ̞ȥȑȣȒȊ̐ȠȍǼȌȠȄ
ǫȠǼǫ̯Ȅ̞ȧȋȧț̐ȓ̭ǼȑȠǩȊ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̦ȠȃȌȃǩ̞ȋǩȊȊȄǩȠȊȖǩȖ̎ȞȍǺȄȤǺȖ ȤǺ̞ǿǺ̯Ȥǩ̠ȖȊȀ̞
ȥȑȣȒȊ̐ȠȍǼȌȠȄǫȠǼǫ̯Ȅ̞ȧȋȧț̐ȓ̭ǼȑȠǩȊ 1 ǼȊ̌̑ȍȀ̎Ȟ
Ȕ̡

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ12.5  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠǼ̭ȆǫȠȚǺ̠Ȍ̞Ȁ ǼȌȠȄȒ̭Ǹ ǸȞȍȓ̭ǼȑȠǩȊ ȊȌȄǪ̢ȍǩȠȊȒȊ̐ȠȍȒǫȠȚȥȌǿȑ̐ȞȄ ȥȑȣȌ̌ȇȃȉȊȊȄȞȍǼ̘ǩȊ
ȁ̠̏ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: 200,000 ȓȠȁ HRS4
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ȥȃȌȁȠȍȥǩ̐ȦǸȔ̍ ǶțȠ

ȥȀ̎ȍȀ̌̑ȍǼȆȣǩȊȊȄǩȠȊȚ̞ȋȠȊȆȠȤǩȆȂ̘ȥȑȣǼ̌ǿȤȑ̤ȞǩȊȠȍȌ̌ȑȞȖ̎ȠȍȤȔ̜ȃȁȠȍǩȠȊǫȠȖȧȃȦȀȊȄȠȒ2

Ȕ̍ ǶțȠȥȑȣȞ̭ȔȒȊȊǼ

ǼȌȠȄȑ̎ȠǺ̐ȠȧȃǩȠȊȊȌȓȊȌȄǸ̐ȞȄ̯ȑȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȥȑȣȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȓȠȍȒ̎Ȍȃȁ̠̏Ȁ̐ȞȍȄ̠ǩȠȊǾ̢ǩȕȠȤǩȆȂ̘
Ț̞ȋȠȊȆȠȤȚ̞̏ȄȤȀ̞Ȅ

HRI-



62

ȥȗȃǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊȔ̡ 69 ȤȔ̒ȠțȄȠȖȦȀȊȄȠȒ 1 ȗȑǩȠȊǿ̦ȠȤȃ̞ȃǩȠȊ ȦȀȊȄȠȒ 1 Ȕ̡ȍȓȔȊȣȄȠȆ ȚɦǾɦ2569

HRS 4.3 ȋ̌ǿǩ̞ȋǩȊȊȄȒȃ̌ȓȒȃ̭ȃȒ̭Ǹ

ǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ 

ȁȊ̌ȚȖ̘

1. ǩ̦Ƞțȃǿț̌ȌǸ̐Ȟȥȑȣȥȗȃǿ̦ȠȤȃ̞ȃǩȠȊ
ȋ̌ǿǩ̞ȋǩȊȊȄȤǩ̠̏ȖȌǩ̌ȓǩȠȊ
Ȓȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊ
ȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘ ȚȊ̐ȞȄȒ̤̏ȞȒȠȊ
ȥȗȃǿ̦ȠȤȃ̞ȃǩȠȊȀ̎Ȟȗ̯̐Ȥǩ̠̏ȖȌǸ̐Ȟȍ 
ɴȦȀȊȄȠȒ1)

2. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿǩ̞ȋǩȊȊȄȤǩ̠̏ȖȌǩ̌ȓ
ǩȠȊȒȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠ
ǩȠȊȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘ ȀȠȄȥȗȃȁ̠̏
ǩ̦ȠțȃǿɴȦȀȊȄȠȒȫɻ4ɵ

1. ȋ̌ǿȁ̦Ƞȥȗȃǩ̞ȋǩȊȊȄȤǩ̠̏ȖȌǩ̌ȓǩȠȊȒȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘ ȥȑȣȒ̤̏ȞȒȠȊȀ̎Ȟȗ̯̐Ȥǩ̠̏ȖȌǸ̐Ȟȍ
2. ǿ̦ȠȤȃ̞ȃǩȠȊȋ̌ǿǩ̞ȋǩȊȊȄǿ̌ȍȃ̠̑ 
       2.1 ǩ̞ȋǩȊȊȄ NSTDA Care ǿ̯ȥȑȒ̭ǸǫȠȚȧȋǸȞȍȓ̭ǼȑȠǩȊ ȒȌȁǺɦ 

1) ǩȠȊȞȓȊȄȤǺ̞ȍȔǲ̞ȓ̌Ȁ̞ǩȠȊ ʄȊ̯̐ȁ̌ȃȨȊǼȟ̞Ȁ Ț̞Ǻ̞ȀȞȞșș̟Ǿǻ̞ȃȨǿȊȄʅ ȨǿȖȌ̞ȁȖȠǩȊȥȑȣȗ̯̐ȤǺ̠̏ȖȌǺȠǶ 
Ǿ̯ȃȖ̘Ȓ̭ǸǫȠȚȤȞșȤȞȒ Ȍ̌ȃȁ̠̏ Ȭȱ ȚɦȖɦ ȰȲ ȤȌȑȠ ȳɦȪȪ ɻ ȫȱɦȪȪ ȃɦ ȗ̯̐ȤǸ̐ȠȊ̎ȌȄ ȰȬ Ǽȃ

2) ǩȠȊȓȊ̞ǩȠȊȔȊ̢ǩȕȠȥȓȓȊȠȖȓ̭ǼǼȑ ȨǿȖȞȠȋȠȊȖ̘ǼȆȣȋ̞ȀȌ̞ȁȖȠ ȋ̭ȜȠʍ Ȍ̌ȃȁ̠̏ 21, 28 ȚɦȖɦ ȥȑȣ 8, 
15 ȉɦǼɦ 68 ȊȌȄ12 Ǻ̌̏ȌȨȄȍ ȗ̯̐ǸȞȊ̌ȓȓȊ̞ǩȠȊ 12 Ǽȃ

3) ǩȠȊȓȊȊȖȠȖȤǺ̞ȍȋ̞ȀȌ̞ȁȖȠʄș̍ȍȞȖ̎ȠȍȦȊȧț̐ȤǸ̐Ƞ(Ǫ̢ȍɵȧȋʅ ȨǿȖ ȞɦǿȊɦ ȌȊ̌ǶǷ̯ ǩȞȍǺ̌ȖȄȍǼȑǼȆȣ
ȋ̞ȀȌ̞ȁȖȠ ȋ̭ȜȠʍ Ȍ̌ȃȁ̠̏25 ȚɦȖɦ 68 ȤȌȑȠ 10.00 - 12.00 ȃɦ ȗ̯̐ȤǸ̐ȠȊ̎ȌȄ 67 Ǽȃ

2.2 ȒȨȄȒȊ ȒȌȁǺɦ ȨǿȖǺȄȊȄǺȠȌȚ̭ȁȉ ȒȌȁǺɦ ȋ̌ǿǩ̞ȋǩȊȊȄȀ̌ǩȓȠȀȊǫȠȖȧȃ ȞȌȁɦ Ȍ̌ȃȁ̠̏ ȫȫ ȚǬǾȋ̞ǩȠȖȃ 
ȬȯȰȲ Ȇ ȑȠȃȞȤȃǩȔȊȣȒȍǼ̘ Ȓ̦Ƞȃ̌ǩȍȠȃǩȑȠȍ Ȅ̠ȗ̯̐ȤǸ̐ȠȊ̎ȌȄȔȊȣȄȠȆ ȯȪ Ǽȃ ȥȑȣ One Day ȉȊȊȄ 
ǼȊ̌̑ȍȁ̠̏ Ȭ ʄȍȠȃȦǿ̐ȗȑ ǼȃȤȔ̜ȃȒ̭Ǹʅ ȥȑȣȓȊȊȖȠȖȉȊȊȄȨǿȖ ȚȊȣȞȠȋȠȊȖ̘ȔȊȣȒȍǼ̘ ȔȊ̞Ṷ̏ȆȨȆ Ȍ̌ǿȚȊȣ
ȉȠȀ̭ȗȠǻ̎Ȟȃȥǩ̐Ȍ ȋɦȤȚǺȊȓ̯ȊȆ̘ ȧȃȌ̌ȃȁ̠̏ Ȭȭ ȉ̌ȃȌȠǼȄ ȬȯȰȲ Ȇ ȑȠȃȞȤȃǩȔȊȣȒȍǼ̘ ȞȠǼȠȊȒ̦Ƞȃ̌ǩȍȠȃ
ǩȑȠȍ ȥȑȣț̐ȞȍȔȊȣǺ̭Ȅ CO - 113 ȞȠǼȠȊȒ̦Ƞȃ̌ǩȍȠȃǩȑȠȍ ȒȌȁǺɦ Ȅ̠ȗ̯̐ȤǸ̐ȠȊ̎ȌȄȔȊȣȄȠȆ ȰȪ Ǽȃ

2.3 ȒȨȄȒȊ ȒȌȁǺɦ ȋ̌ǿǩ̞ȋǩȊȊȄ NSTDA Club Day ȨǿȖȄ̠ǩ̞ȋǩȊȊȄȀ̎Ƞȍ ʌ ȞȠȁ̞ȤǺ̎ȃ ȤȔ̟ǿȀ̌ȌȤȒ̤̑ȞȨȔȨȑǩ̠ȜȠ
ǫȠȖȧȃ ȒȌȁǺɦ ǩ̞ȋǩȊȊȄǺȄ Ǻ̞Ȅ Ǻ̐ȞȔ ș̍ȍǿȃȀȊ̠ ȥȑȣȊ̎ȌȄȤȑ̎ȃȤǩȄǸȞȍȤțȑ̎ȠǺȄȊȄ ȊȌȄǪ̢ȍȊ̌ȓȁȊȠȓǸ̐ȞȄ̯ȑ
Ǹ̎ȠȌȒȠȊǸȞȍǺȄȊȄȀ̎Ƞȍ ʌ  ȤȄ̤̏ȞȌ̌ȃȁ̠̏ Ȭȫ ȀɦǼɦ ȬȯȰȲ Ȇ ȑȠȃȀȑȠǿȃ̌ǿ ȒȌȁǺɦ Ȅ̠ȗ̯̐ȤǸ̐ȠȊ̎ȌȄȍȠȃȔȊȣȄȠȆ 
ȬȪȪ Ǽȃ

2.4 ȒȌȁǺɦ ȋ̌ǿǩ̞ȋǩȊȊȄȋ̞ȀȞȠȒȠȓ̦ȠȤȚ̛ǶȒȠȉȠȊȆȔȊȣȨȖǺȃ̘ȥȑȣȓ̦ȠȤȚ̛ǶȒȠȉȠȊȆǩ̭Ǿȑ ȓȊ̞ȋȠǼȨȑț̞Ȁ
ǩ̌ȓțȃ̎ȌȖȊ̌ȓȓȊ̞ȋȠǼȨȑț̞ȀȤǼȑ̤̏Ȟȃȁ̠̏ ȋȠǩȒǫȠǩȠǺȠǿȦȁȖ Ȥȃ̤̏ȞȍȧȃȌ̌ȃȃȌȄ̞ȃȁȊȄțȠȊȠǺ ȫȭ Ȁ̭ȑȠǼȄ ȬȯȰȲ 
ȥȑȣ Ȍ̌ȃȔ̟ȖȄțȠȊȠǺ Ȭȭ Ȁ̭ȑȠǼȄ ȬȯȰȲ ȧȃȌ̌ȃȁ̠̏ ȬȲ Ȁ̭ȑȠǼȄ ȬȯȰȲ Ȇ ț̐ȞȍȔȊȣǺ̭Ȅ CO ɹ113 ȞȠǼȠȊ 
Ȓǩɦ ȒȌȁǺɦ Ȅ̠ȗ̯̐ȤǸ̐ȠȊ̎ȌȄȓȊ̞ȋȠǼȤȑ̤Ȟǿ ȫȮȳ Ǽȃ

2.5 ǩȞȍȁ̭ȃȒ̦ȠȊȞȍȤȑ̠̑ȖȍǺ̠Țʍ ȒȌȁǺɦ ȋ̌ǿǩ̞ȋǩȊȊȄ Sharing Ḙ̏ȄȄȞȍȒ̎ȌȃȀ̌ȌȋȠǩǩȠȊȤȑ̤Ȟǩȥȗȃ PVD 
ȔȊȣȒȓǩȠȊȆȘ̘̱ȠȌ̞ǩǬȀɢȤȚ̤̏ȞȚ̞Ǻ̞ȀȤȔ̒ȠțȄȠȖȤǩȕ̠ȖȆ ȨǿȖȌ̞ȁȖȠǩȊȋȠǩ ȓȑȋɦȤȞ̛ȄȤȞșǻ̠ ȥȑȣȓ̭ǼȑȠǩȊ 
ȒȌȁǺɦ ȧȃȌ̌ȃȁ̠̏ ȫȲ ȉ̌ȃȌȠǼȄ ȬȯȰȲ Ȇ ț̐ȞȍȔȊȣǺ̭Ȅ CO ɹ113 ȞȠǼȠȊ Ȓǩɦ ȒȌȁǺɦ Ȅ̠ȗ̯̐ȤǸ̐ȠȊ̎ȌȄȔȊȣȄȠȆ 
ȬȲȲ Ǽȃ

Ȁ̌ȌǺ̠̑Ȍ̌ǿȃ̦Ƞ ɴLeading Indicator)  
1. Ȋ̐ȞȖȑȣǼȌȠȄȒ̦ȠȤȊ̛ȋǸȞȍǩȠȊȋ̌ǿǩ̞ȋǩȊȊȄ
Ȓȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ 
ȁȊ̌ȚȖ̘ ȀȠȄȥȗȃȁ̠̏ǩ̦Ƞțȃǿ Ȋ̐ȞȖȑȣ 100

Ȁ̌ȌǺ̠̑Ȍ̌ǿȀȠȄ ɴLagging Indicator)
1. ȋ̌ǿǩ̞ȋǩȊȊȄȤǩ̠̏ȖȌǩ̌ȓǩȠȊȒȃ̌ȓȒȃ̭ȃȒ̭Ǹ
ǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘ ȫȪ 
ǩ̞ȋǩȊȊȄ ǫȠȖȧȃȔ̡ȍȓȔȊȣȄȠȆ 
ȚɦǾɦȬȯȰȳ

ȗȑȒ̦ȠȤȊ̛ȋȊ̐ȞȖȑȣ25  ǸȞȍȥȗȃȔ̡ 2569

Ț̌ȇȃȠǼ̭ȆǫȠȚǺ̠Ȍ̞Ȁ ǼȌȠȄȒ̭Ǹ ǸȞȍȓ̭ǼȑȠǩȊ ȊȌȄǪ̢ȍǩȠȊȒȊ̐ȠȍȒǫȠȚȥȌǿȑ̐ȞȄ ȥȑȣȌ̌ȇȃȉȊȊȄȞȍǼ̘ǩȊ
ȁ̠̏ȤȞ̤̑ȞȀ̎ȞǩȠȊȁ̦ȠȍȠȃȊ̎ȌȄǩ̌ȃ

* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊȁ̠̏Ȁ̎ȞȤȃ̤̏Ȟȍ ȨǿȖǸȖȠȖ Scope ȋȠǩȥȗȃȍȠȃȔ̡ 2568
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊɬǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓțȑ̌ǩȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃȗȑǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃȁ̭ȃțḘ̏ȃȤȌ̠Ȗȃ ȔȊȣȋ̦ȠȔ̡ȓ̌ǶǺ̠ (TRIS)
* țȄȠȖǪ̢ȍ ȨǼȊȍǩȠȊțȊ̤Ȟǩ̞ȋǩȊȊȄȁ̠̏ȒȞǿǼȑ̐Ȟȍǩ̌ȓȤǩȆȂ̘ǩȠȊȔȊȣȤȄ̞ȃǼ̭ȆȉȊȊȄȥȑȣǼȌȠȄȨȔȊ̎ȍȧȒȧȃǩȠȊǿ̦ȠȤȃ̞ȃȍȠȃǸȞȍțȃ̎ȌȖȍȠȃǫȠǼȊ̌Ȏ (ITA)

ȍȓȔȊȣȄȠȆ: 50,000 ȓȠȁ HRS4
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ȥȗȃǩ̞ȋǩȊȊȄȤǩ̠̏ȖȌǩ̌ȓǩȠȊȒȃ̌ȓȒȃ̭ȃȒ̭ǸǫȠȌȣȥȓȓȓ̯ȊȆȠǩȠȊȋ̞Ȁ ǩȠȖ ȁȊ̌ȚȖ̘ ȍȓȔȊȣȄȠȆ: 50,000 ȓȠȁ HRS4
ǩ̞ȋǩȊȊȄ ȦȀȊȄȠȒ 1 ȦȀȊȄȠȒ 2 ȦȀȊȄȠȒ 3 ȦȀȊȄȠȒ 4

1.ǩ̞ȋǩȊȊȄ NSTDA Care ǿ̯ȥȑȒ̭ǸǫȠȚȧȋǸȞȍȓ̭ǼȑȠǩȊ ȒȌȁǺ. 

2.ǩ̞ȋǩȊȊȄȀ̌ǩȓȠȀȊǫȠȖȧȃ ȞȌȁɦ

3.ǩ̞ȋǩȊȊȄǩȠȊȥȒǿȍǿȃȀȊ̠ȧȃȀȑȠǿȃ̌ǿ ȒȌȁǺɦ

4.ǩ̞ȋǩȊȊȄ NSTDA Club Day ȥȃȣȃ̦ȠǺȄȊȄȀ̎Ƞȍ ʌ ǫȠȖȧȃ ȒȌȁǺɦ
ȥȑȣ ǩ̞ȋǩȊȊȄǩȠȊȥǸ̎ȍǸ̌ȃǩ̠ȜȠȥȑȣȍȠȃȤȑ̠̑ȖȍȄȞȓȊȠȍȌ̌ȑȃ̌ǩǩ̠ȜȠ ǩ̠ȜȠ
ǫȠȖȧȃ ȒȌȁǺɦ ȥȑȣȔȊȣǺȠǼȄ ȞȌȁɦ ȔȊȣȋ̦ȠȔ̡ ȬȯȰȳ

5. ǩ̞ȋǩȊȊȄȓȊȊȖȠȖȤȊ̤̏ȞȍǩȠȊȓȊ̞țȠȊǩȞȍȁ̭ȃ ȧț̐ǩ̌ȓȒȄȠǺ̞ǩǩȞȍȁ̭ȃ
Ȓ̦ȠȊȞȍȤȑ̠̑ȖȍǺ̠Ț ȥȑȣȓ̭ǼȑȠǩȊ ȒȌȁǺɦ

6. ǩ̞ȋǩȊȊȄȓȊȊȖȠȖȉȊȊȄ ȤȚ̤̏ȞǼȌȠȄȤǸ̐Ƞȧȋȧȃțȑ̌ǩȉȊȊȄ ȥȑȣȃ̦ȠȦȔȒ̯̎
ǩȠȊȔǲ̞ȓ̌Ȁ̞ȧȃǺ̠Ȍ̞ȀȔȊȣȋ̦ȠȌ̌ȃ ȤȚ̤̏ȞǼȌȠȄȒ̭Ǹ ȒȍȓǫȠȖȧȃȋ̞Ȁȧȋ ȥȑȣǩȠȊ
Ț̌ȇȃȠȀȃȤȞȍ

7.ǩ̞ȋǩȊȊȄȌ̌ȃȒȍǩȊȠȃȀ̘ ȤȚ̤̏ȞȊ̎ȌȄȒ̤ȓȒȠȃȔȊȣȤȚȆ̠ȦȁȖǿ̐ȌȖǩȠȊȊǿȃ̦̑Ƞ
ǸȞȚȊȥȑȣȥȒǿȍǼȌȠȄȤǼȠȊȚȀ̎Ȟȗ̯̐ȓȊ̞țȠȊ ȒȌȁǺɦ

8.ǩ̞ȋǩȊȊȄȌȠȍȥȗȃǺ̠Ȍ̞ȀȥȑȣǩȠȊȤȍ̞ȃ

9. ǩ̞ȋǩȊȊȄȓȊ̞ȋȠǼȨȑț̞ȀȧȃȨǼȊȍǩȠȊȋ̞ȀȞȠȒȠȁ̦ȠǼȌȠȄǿ̠ ʄȁ̭ǩȖ̯ȃ̞Ȁ 
ȊȌȄț̌Ȍȧȋ ǺȠȌ ȞȌɦ ȚȊ̐ȞȄȧȋȓȊ̞ȋȠǼȨȑț̞Ȁ

10.ǩ̞ȋǩȊȊȄȔȊȣǩȠǾȤǩ̠ȖȊȀ̞Ǽ̭ȆȥȑȣȥȒǿȍḘ̏ȁ̞ȀȠȋ̞Ȁ ȥǿ̎ȗ̯̐Ȥǩȕ̠ȖȆȞȠṶ̑
ȍȠȃ ȒȌȁǺɦ ȔȊȣȋ̦ȠȔ̡ ȬȯȰȳ
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ǩȠȊȞȓȊȄȤǺ̞ȍȔǲ̞ȓ̌Ȁ̞ǩȠȊ 
ʄȊ̯̐ȁ̌ȃȨȊǼȟ̞Ȁ Ț̞Ǻ̞ȀȞȞșș̟Ǿǻ̞ȃȨǿȊȄʅ 

Ȍ̌ȃȁ̠̏ 27 ȚɦȖɦ 68

ǩȠȊȓȊȊȖȠȖȤǺ̞ȍȋ̞ȀȌ̞ȁȖȠ
ʄș̍ ȍȞȖ̎ȠȍȦȊȧț̐ȤǸ̐Ƞ(Ǫ̢ȍɵȧȋʅ 

Ȍ̌ȃȁ̠̏25 ȚɦȖɦ 68 


