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For more information contact IADP team.
HRS: HR Strategy Section. e-mail: iadp@nstda.or.th or Tel: 1155
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Functional Excellence Development Program

Future Skill for Support Function Program

Digital Capability Development Program

IT Proficiency Development Program

Safety & Quality & Environment Base Development Program
Language Proficiency Development Program

New Staff Onboarding Program
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Action Planning

Phase
LR S

iwas:uu 1%205 - 28;(6)36

fovducl Acton G Development Pion

- finuada830 naxlnung (Set IAP and goals)

For more information contact IADP team. « IkuanAwMard (Define expectations)
HRS: HR Strategy Section. « fRuanEUNISWUU (Dovelopment schedule)
e-maik iadp@nstdo.or.th or Tel: 1155

I

159U yYAaINS acny. nAnMu

AU IADP uaudvriHuams t0as:uu IADP Online Us:91U0UUS:UNU W.A. 2569 (SDUDW
uWu) lW}amqna'ms aony. IAuWUMSUHUAvIU (IAP) ua:uwuwauunsiguana (IDP) Us:=91Uou
Us:uneu 2569 SouAuRUvAUUNYswavriu Tddvuduatoudivsun 28 Aumwus 2569 Tasnaniu
awsadhiunsandauaununmsunudoiu n'muotUmuwua:u:mJnuaoﬁoz‘:’a‘omsUﬁjGﬁmu (IAP)
soufivumWutuMswouun (IDP) uwunmsusuusos=auaussau:Hsadannuaiuisa (Competency)
SoURVMSWUKULFUNMVEWUDVHIU (career path) SOUAUAURUVAUUYBIIGH https://

i.nstda.or.th

Aol KINlbawsalddvius:uu 1ADP Online 16 H3adovmsasunmudayalWwuléiu nsaun
fAadadUs=auviu HR uavuda:zAquea4y/a1goiu K52 fiu IADP: iadp@nstda.or.th Tns. 1155

uduaUANIIUANUSIUDUVYNAMULN fu Tanad
fiv IADP

Dear All,

Please kindly be informed that "2026 IADP Online” will be open the system for action
planning until February 28, 2026.

You can access the system to set work plans, objectives and development plans in
the part of Individual Action Plan (IAP) and Individual Development Plan (IDP) at https://

i.nstda.or.th.

If you have any questions please do not hesitate to contact HR Coordinators Team or
IADP Team: iadp@nstda.or.th Tel. 1155.

Thank you for your kind cooperation.
IADP Team
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1. 1uns:UdUMSUSKISWaNMSUAUGYMUA @dny. IdoanuUULIWDEIETRUAAINSIAIVUWUMS
UiuGiviuds:9nU mKBualtisuig ua:unkunuavnsUiuciviuuavaulaviiaaasunulUnsuggo
nagns Wusfiouav acny. ua:muKihinowsuAausauyavyAaInSIGa:riu

2. WaBdetRYAaINSIAUS:WaAUAUAGIMUATSURAN ua:ulguign aons. GAIWAAKIVAU
unans

3. IWaUEIRFUVAUU B LA:AUVIUIASOUAUQUA Ua:WaUUNAngMWADIWaIISAIWDAIWENSD
UDVAULDY AUVIU Ua: ddNU. WAUNACA SOUNVASIIWLWULFUMVDIGW (career path) Soufiu

Individual Action and Development Plan (IADP)

S Part 3 —
m' and + + Individual Development
oL 1 v :l:n (IDP) ==

"
| it

1.1 Functional Ro Roh = 1. Nation first Consists of IDP and The assessment
Responsibility 2. S&T excellence Gap Competency proportion is divided
1.1.1 NSTDA Yearly 3. Teamwork into 2 parts as follows:

4. Deliverability o
Strategy 5. Accountability and Part 1: Individual
1.1.2 Functional Integrity Target and KPI (70%)
I nt 6. Quality )
TREOVSTOS 7. Safety & Part 2: NSTDA

1.2 Additional Environment Behaviors (30%)

Contribution
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Individual Action & Development Plan

TN VY E

Action

Planning

Phase
hutabobuly

iJas:uu ‘1DEC - 28
2025

6

FEB
2026

« MRUQdoB3a na:Uaru1g (Set IAP and goals)
« MRUQA2IUAIORIV (Define expectations)
« naRuanuunIswalul (Development schedule)

For more information contact IADP team.

HRS: HR Strategy Section. e-mail: iadp@nstda.or.th or Tel: 1155
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S&T Implementation for Sustainable Thailand
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Thai School Lunch
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1) Sensors - 3 Ea &

2) Catalyst - a Ea &

3) Coating 1 a E

4) Encapsulation - 3 Ea @

5) Integrative omics - a &

6) Gene editing and
synthetic biology - a &

7) Precision Bioprocessing - a &

8) Additive manufacturing - a @

9) Human augmentation &
assistive technology - a @

10) Materials informatics & Al

- 26

1) Generative & Agentic Al - a d
12 Cybersecurity & Biometrics
13 Medical Al - a da @

14) Al -powered predictive analytics
15 Digitaltwin - a da @
16) loT & automation [ ada @
17 Renewable energies - 8 Wa E

18) Energy storage & smart grids

_é_do

-auw




- W A a @ W W W L A W AN 2 N % Lo -w = T X T W e e AN rAREN
ONdzaak, Nt~ d0Aaa_ hEE'ERBREK” AlbMk R] T NROPBARFD §.nidTs B
1
S a oA - A = £ e gk NT ¢l . tNT 7 gknpUk NHBAOUKRT RE. NP~ ©
HRS22k N T n0sanaki| L Sr o H?;g;‘az AKNT O z A Ni. B2 80N0RLAOFT OEN HE. T 7 ey EéEs N8
=N "I 117 7 AD/ IR I Aol L.ZT .S BHUI8zZE_aADONET, NzZU, azhit 8 AONERHG A * Hd k™ ¢
RII”!@Z"VZ.?SHII‘ABM kKT HF H AL Nk, NFTAcqrtndgpMa&E nrRHO ON° HE v kT HF R AT Nk NP~ daaonT
P AP}k | k> PAEUF NUKNI T 1ni ErpzE. 2 @poia_ >
NHO ®Oa8k, nz|&kni 01~ 70T okl 8r O0akgURNTI BNBNBKAT A 627 HEK
G" nNaa_> Ul 8A, E%”ZTEWPMWH]}L FredgY pFRUI g O0ZKEA z7 81 Uzfi kNlagR
MAT §NR IVEQAIAC]’?@EQT][MEA | EpUU 8k EaAOTpHUPAaarpk A?ozACﬁa/_le, a@l’q)fE)E( L
2.6 nza akni i Arkg{l[]r I 1Nl i IOarhdﬂdteGPb]o@:N HdﬁngePoqEz“UﬁE_““ﬂ_kl HoO, ° RE
-2, s, el Y] A skoua nazkEA, EnAl OnaatE” A0 7" 0dta” n
k1 8F Oaknl RI I t'ﬁ 8@6%afk.r,]'§haéqnu5 Ag” HO' nol Oszi’ Oz¥ 8zE" a0,
A~ O A_Neddingaridicalfpr) E. AONEI Og Z1" OB ESHT AZEHERANORB UT - F U1 okig8frOaknia nonaat|
1.1 AUY 8 £ONER, Nzl ' 1| zV¥ 86, NZa, akrn  RIPkAriinzAbRor A ki Akl H 8561 F FBEA
Ag* 17 FHa, E A Ul 8Rl]@ﬁi“fgﬁiﬁﬁ'{‘ﬁ‘&}ﬁr@&’*l\lHE:‘)ARr]I“RI “nNokni T~ 71 EmppyesBpaRding)s kN Za HBKE KT~ 62, Nz|A
U, 0f UIO® B EH&DT 8 RHg A ° Hok~ 7t K1 ﬁit éW(p[per Q‘]Uh/?WhglﬂbmeleuSTD/U naASobIa}Iﬂerc’lliii‘oquaaNnternal)
A Ag® WA KEmIRA A S RO TRERSR) — o
a_ - Ao MATKENRH G o Phenershipa a . k £ONE i OETEN AR 7 ZOBHE R0 TRABGEWETT O K TR
3.1 nN0dNakl HF H'| Alpfklnek NHT -0 %1 1~ 0@" kOonTRr 5ZN° NR. " o NAA ARD
t EBZ Hk z7 87 111 ZABAD éhk NT A, 6 ANEz7t 81 NU&NA aftkeaiON” rHzaa ~aosna
P ARPK TE4) R AZ Al " HOoE, HAENKMI 11 Blai "RackuBiequiiton lo@l T HE HEOCT £ §:
A OA_ N dyging Andidator) RONaskNI NHHa E- A 7' nNoonainkta 00onai  noa |k
1. AONERNENT Qaakniei|i_¢_ A nki AnEkifj AkNiTnudonaar gigesd Upzirgah rkZIRaH 1 NUO N a Ribgeddl” H
FAT rkIToaAg1 T k| FREARI Tt NAEATK Q) Recruitment SummaryZ U, a1 n E?e_kImee;ﬁptt)ZT Hat® RNENT QA 6A
I AO@gio k] Hf A~ AT nNk| Nt~ oa_~ Ag* 1~ fknj aaki8froaknliRITtNAs” HU' Ndoa~ aa" 0da_. X
Ha EB- A Ak N1 RT _ dioQFTITAEN" HE_ v i nNkknif” aa,  kzr 8l nUoanali
- ' ZP 8k 7111 zADASE A ki o TT GEUN 8 AT ER
OF R, NZT 25 NA L 6869)|
*t ENUQ, 8 EAI 0k NI ascopdi MiZzan a amga Es UNONU
“t ENUO. d tEA BKINEA ~ RHAG/AT° HOKk  fti° KZKEA, kni Ul 8ZERISpat kNl ¢, nNza, aonaa ate azod 0a 0187 nNU, i~ HA 38
*t ENUOQ, ® EAI dkNit1 Ak, TkiTTEa_. > RAgAT " AOKk” P ZKEA, knNnT U1 8ZHBTARA ET T T EzY 8AONEEUT" daRaakni ¢, nza, aonaNHot a" 0U0dnaonAl



- - 4, .
ASDUBRASIATEY MUl 1 sunan 2568

i aronalzulnnsaudaredads aruaafizulnyamns
12y LE] 143 5} {6} i 8 (L] {10} {11} {12} {13} {14} {15} {16} 17} {18} 19 {20} {21 {22y {23)
nssusnTienar [ AN nraufu mwa | nssudwm nrauERT nrauERT nrauERT anlzunsay fulzunzau Faswiuvn NTEUERTI LR L yawnz | yamwms | yamwns | yamws nsrudaTin | daTaeen | dammman | swdaml L
) NIBUBNTITH
w1ne 2568 EELETIESELY @l 2568 (2:1) | @ 2568 (1:1) | 0 2568 31 | @ 2568 31 Zawilfme FMTRMEE | ®WLTop EVPRR tayiu yamnsleqiu | yaons o | Gueulni | Taude | Taubs wigan iy T sfEmin | dwrmmy -
wunda
68} Aududeia Aududeia Aunwa. Aududein usguitu yusguedu 4 EE AT 154 68 30 we. 68 ({1 5 68} | (uih) {ean} |{1 6.A 68) TeuTry | (wmowrsa | o | dndsunu
Umznoai
- hd hd hd hd - - - hd hd - - - - - - - hd - hd - -
o vadminrunes 10 o 2 1 E:} 3 23 a9 2 1063 1022 1020 o 5 1 2 a1 10 8 18 5 18
.................................................................... 0
511 2 0 0 0 20 3 3 [ 5 9
MTEC a1 3 2 1 i a 1 B 1 a a10 398 398 i 9 9 9 12 2 i 2 4 [
........................................................................................................................................................... N PR SR R SO SN 15 S IR
NECTEC 298 a 2 2 i 3 a 12 1 1 48T 470 a7s 1 2 3 9 17 1 5 [ 1 10
MANOTEC 243 3 Z i [ [ [ 4 2 T 252 244 242 a 2 0 0 ] 2 [ 2 5 1
ENTEC T [ LY a a a a a a a T &9 &9 [ L L L 2 1 1 2 L [
2811 4 i5 a 1 i8 iz 53 53 26 ZB16 ZT16 ET1S 3 3 3 F 10 1% T 36 20 44




C °5 i.nstda.or.th/#/

[Uouy:

Nty 2569

&8 Internal Data Sharing

ulouemsl

me m ts Speak
8:30-8:40 | Symposium Opening Address/JAIMA Introduction JAIMA International Affairs Committee
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z2: Pipeline Health %Development Impact
Successor Pipeline:g— AO3 06 _ h-~ 01 888 Oel | s DeveldpméntProGress: DB AUDZ d NOIDRT AUe 6 O
R, Al GAO 1T _.  EO. OEO, AnNUAUOT AUZJUSOEADNRDS 8

Readiness Level:h T A Oz DB A(Réady N&wI1-3
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Performance rating 4-5

Performance rating 3

Performance rating 1-2

Moderate High

Low

7. High Performer

High experience or ‘expert’
individuals, often in
technical roles. Need to
retain, and transfer know-
ledge and plan succession.
Focus on developing and
coaching others

8. High Performing Potential

Top performers with
significant further potential
for advancement. Stretch via
role expansion or additional
assignment. Align
competency development to
expected next role(s)

9. Top Potential

Top performers with highest
potential for advancement.
Plan for early promotion or
significant assignment for
exposure. Align competency
development to expected
next role(s)

4, Solid Performer

Solid performers who are
unlikely to progress
further. Ensure knowledge
and competencies are kept
current, and ensure
flexibility for lateral moves

5. Solid Potential

Solid performers who show
the aptitude to progress
further: the core of early and
mid-career employees.
Develop in existing role
before thinking about the
next (lateral) job move

6. High Potential

High potentials who have
either not developed fully in
their current role or whose
performance has dipped.
Coach to improve in current
role, while planning for
longer-term career options

1. PIP* or New in Role

Unless still developing
into a role, both current
performance and future
indications are below
requirements

2. PIP* or Job Mis-match|

Unless still developing into
a role, current performance
is below requirements.
Likely to be either a job
mis-match or a motivational
issue. Emphasis should be
on remedy and retention

3. Job Mis-match

Unless still developing into
arole, likely to be a job mis-
match or a motivational
issue. Investigate and coach
to improve performance or
move. Retain wherever
possible

Low
Same Job Level

Moderate
+1 Job Level

High

+2 Job levels
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