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Functional Competency based
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Self-Management Management

& Human Relation
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* Kuhaiiv Tasvnisidatiliav Tasyg1e Scope 91nuauviIul 2565
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« 13gusoInNMIsUUGUIL [Action
Learning]

*  MISUBUKLIEVIU [Project
Assignment]

e msujuatuviu [On the job
training]

« wanwasuviu [Job Swap)

WLdsv (Mentoring]
nmisdauviu [Coaching)
WUQLBEsY (Expert
Briefing]
dacugids=aunmsal
[Work Shadowing]
finyguiu (Field Trip]

Training Course
Sharing
Workshop
Online Course
E-Learning
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NSTDA'’s Talent Development — Content Overview (12 Day +)

Acquisition & Business

Management

Managing Cross Culture
(1 Day)

Managing Diversity
(1 Day)

Executive Communication

Partnership Communication
(1 Day)

Works Management Essential
(1 Day)

Sharing
Communicate to influence (0.5)

Stakeholder Management

Stakeholder Management
(2 Day)

Partner Relationship
Management
(1 Day)

Sharing
Internal — External Stakeholder
Management (0.5)

Business Leader Building

Business Simulation
(Option 1: Boost camp 2 Day
Option 2: 8 Week)

Agile Mindset and Its application
to Leadership Management
(2 Day)

Cross Organization Strategies
Alignment
(1 Day)

CONC Thammasat Business School 14

14
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HRI-1.2 NMswuyAaIns
S19CULKLUVS=8=81D
[Development roadmap])
nIsSwcuuIuAaINs
Us=og***

=

Tof5aquatsil

wadSonisdduviuc
Lauuweuuiunansus=9U 2566
[Training Days] t0uTdau
(KW1eSagas= 100
JwsuynaInsnautdIkuIg wiu
nisausuauiauaatlusasas
80
nssugua=1tovavngutdiruIg
Tucdhndisasas 80

aiduviucuucuvIu
Amkua [Tasula 1-
3)

wadgomsduduviuauuwuweuuiyaains (HRD Training Days) Us=$1U 2566 Tasuian 3 Aalusesas= 72.05 ua=$iuou
unansngutdikulg (HRD Attendance Rate) cihumisausucuuauaadudasasz 129.60 dvdmsweuunicungudiukuolday
LKLY Us=nauddgKudaRaNgasmsweuu dud
1. Middle Management Program
- 5uf 20 w.A. 66 KANgaseaulatWuuITNE=AWDUQL (Leadership Online by Beyond Training] TRUAROKUAL
598 uazSnuIMsgvanms sou 34 au aaaaszgzdal 3 daunduldikuigissusunisauaaulaldsoasunou wa
Us=idunissusuaz1into 87.31%
2. Functlonal Competency based Development Program [Research & Non Research]
- 5Uf 24 W.8. 66 KANZAS Self-Management and Human Relation "usSKUATUGNAN...U5UAD (La=To) SuTVTRULKEY
nu* @KSuunaINSNdUNdudvs Weuul wa=3aonssy nautdiku1gisoy 38 Au wads=idunissusuazlnto 92.59%
- 3ufl 20 w.A. 66 KangaseauTalWILIFNENIWAIUNGUEIULKUY  Functional Competency thuuwaawasuBeyond
Training Mmeluszg=10a1 3 Ldou SuduMsSgugdoudsun 21 n.w. 66 sou 3 Kangas (dun Kangas Customer
Centric, Kdngas Complex Problem-Solving uazkangas Critical and Innovative Thinking ngutdiRuIgLSOL
209 Au guunisausuivdu 195 au Aalu 93.30% Tasduads=lIun1sSuguaz1d1to nwsou 89.45%
- 3ufl 9 0.8. 66 KANFCS Project/Program Management &1KSUUAAINSNEUITY WEUL Wa=3aINSsU NGULTIRLUIEL
sou 103 Au lagduads=idunissusiazlunto 83.28%
3.  Up skill & Re skill
drudumsweuuyaainstiuiny=mstdnsavidod1inviu uas Wsunsy MS.OFFICE 9 ndnginsmelu Tagdudunisaiy
weuvIu dod
- 3Uf 21 W.9. 66 KANFASIZ8USTASWVNATU EXCEL Wugiuuazus=gndldviu Suf 2 1513ouaUsy 44 Au waus=Ldunis
Susua=1ato 87.16%
- 5Uf 9 ua:z 29 wW.A. 66 rangasnistdviuldsunsu PDFill PDF Tools tWanisdaniswatanans pdf sou 2 su W1sou
ausu 91 Au CdEllJS-—lUUTI'ISSU§lla-lU'IT'\') 93.65%
- 5uf 1M w.A. 66 MSLOND18WUILSELTYU dony.d1rSugiuiaciviu
91.41%
- 3Uf 20 0.9. 66 KANZAs BASIC POWER BI 101souausy 40 Au [aglus=K3wsadaausu)
- 3Uf 30 0.9. 66 Kangas ADVANCE POWER BI 13132uausk 30 Au [aglus=K3wsadaausu)

Dgwnsou 47 au wadssidumssusuaszint

* guediv Tasvmisidatdav Tagvane Scope 91nuauviul 2565
* Ruefiv Tasvnis/Monssufdaandaviukaniniurimisus=ziiuwanisdnduviunuryulisu Us=ndutyd (TRIS) 15
* Rueiiv lasvniskdafionssuidaandaviuinurinisus=iiugusssuuazAnuidsviatunisdiiuviuyavkusaviunasy (ITA)
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* wadSomisanduviucuuauweuul
unainsds=91U 2566 [Training
Days) tWutdauttdikuigsasas 100
Jusuunansnautdikuig wiunis
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1.
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- 3Ufl 11 w.A. 66 KANGAS MSLINSIYWU Ws=LTEU aonu.s?stucgU)j (VU 1W1SoUdUSY 47 Au wads:zuiunis
Susuaznto 94.32%
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IT Proficiency Development Program

mluumsoaausunmuswumumu ICT &rSuuAaIns aony. Soamuuwu tdun

- 3uf 16 0.9. 66 KANGQS IT Security Awareness su 2 GLIISIUBUSY 160 AU

- 3uf 30 0.9. 66 KANGQS IT Trends : PDPA nisunUavdayadouyana WISoUaUsy 147 Au
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wadszldunissuguas A T1TONIWSOU 98.31%

uas HETnamsﬁ'aszus =K3wsaddunisvaausy Taur

- 3uf 27 0.9. 66 KANgAsUFUWeLIALTDVAU LU AED & CPR (Lisouausy 35 AU

- 3uf 28 G.9. 66Hanamstuwmmaluaomu su 6 L1SoUaUsSU 35 Au

- 3ufl 29 0.9. 66 KANFASAUWEVIUAU SU 6 QLIISIVBUSL 50 AU

New Staff Onboarding Program

- 3uf 3,18 W.g. 1,16 W.A 66 KANgas UgulinauaaInstky @ons. (13u) yaansTKUWISIUSIY 44 Au

- 3Uf 1-2, 6 0.8.66 KANFas UgudinayAaINsTky @ony. (2.5 5u ) sauTkj SU 4 UAAINSTKLLWISOL 8 AU

- 53U 25 W.g. 66 ONSSUIEEUSUNIIETKL Real World Exploring Learning Uin398Tku 1 au aviuALiudaya uas
soudvinanisidawadssiiuauniwvaveawaa ssk3wudavdsinuas uazudavisnistdgonun udavidaus
(NEASNSAULUU (1.WVAS 8.WULNDU 9.111YdUUS

* Kugiiv Tasvnisidatiiav Tasye1g Scope mnuauviul 2565
* Kuraiv Tnsoms/nanssunaaanaaonuuamnmnmsds wuaanisANiuvIUNUKUL38U Us=31U0wyE [TRIS)
* kueiiv TasvniskSanionssuiaaandaviiutnmusinisuss wWuAmusssuuas n:nuTUso’Za‘Zumsmtuumuuaouuaa\numnsv (ITA) 16

aadsatasuran 3 Aatdu Sagaz 100



HRD 2023 “Reton |

Topic @ @ Actual %

1. Top Leader development Program 0.50 0.50 100.00
2. Middle Management Program (MMP) 750 8.00 106.67
3. Functional Competency Based Development Program 5.00 17.00 340.00
4. UP Skill & Re Skill 5.00 13.50 270.00
5. Language Proficiency Development Program 6.00 6.50 108.33
6. IT Proficiency Development Program 2400 6.50 27.08
7. Safety & Quality & Environment based Development Program 47.00 33.00 70.21
8. New Staff Onboarding Program 66.00 31.00 46.97

72.05% 2795%

Overall Progress



HRD 2023
Topic ©@

1. Top Leader development Program 1 1

2. Middle Management Program (MMP) 630 1,149
3. Functional Competency Based Development Program 327 1,122
4. UP Skill & Re Skill 200 785
5. Language Proficiency Development Program 40 120
6. IT Proficiency Development Program 1443 1,377
7. Safety & Quality & Environment based Development Program 1,815 1,234
8. New Staff Onboarding Program 132 158

R |

%
100.00

182.38
343.12
39250
300.00
9543
67.99

119.70

129.60%

Overall Progress
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HangasoaulauwauuiFngAIwaIUAdUcLKUY Functional Competency based Development Program

dasuwamsisous Functional Competency

Critical and Complex

Innovative cg::::?:r Problem
Thinking Solving

R =

Leadership
Development

@ avn:w0su M Au @ avn:wOsu 106 Au @ avn:dou 86 Au @ avn:osu 35 Au

Wiuknangas 102 Au Wiuknangas 94 au Wiuknangas 82 au z=| Wiunangas 28 Au

N89% 8952% 9535% 80%
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New Staff Onboarding Program
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Sufn 3,18 W.g. 1,16 w.A
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2566 1@UD SWI. 82. avulu Us=ne tu Suf 12 0.9. 66
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Jariiddv wdvdvatu=nssunistulAdaunisiadaudioynains Us=nid u Suf
15 0.9. 66
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* Kuraiio TFIS\'ITI'ISI'ICIE)IUE)\) lagvang Scope nuauviul 2565

* Kuhaiio Tnsoms/nonssunaaanaavnuuamnmnmsds Wuaanisdnduviunukyuidsu Us=3100yE (TRIS)
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* Kugiiv Tasvnasidatiiov Tasue1g Scope 2 nuauviIul 2565 $E0T - Yu &
* KNoiiv Tasunis/fonssuiaaandaviiukaninmurinisusziiuganisdnduviunukyuldgu Us=31U0wys [TRIS) caaisa(asuran 3 Aawdu sagaz 100
* KNoiiv TasuniskSafionssuiaaandaviiunurinisUs=iiuausssuuazAutUsSVlatunisdndiuviugavKLsgvunAsSy (ITA) 47
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wWikuhgtasuaa 3
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aanisaittiunistasuia 3

HRI 3.3 n1svanisszuuauuauulas
WCUUIATUNIWEIaNISHIvIUA EECI
[cia)

-

datsadarsl 66

* gony. dmsdaadaamstieaduayununIwgia
n1srivufA EECi Taun AWn Tsvaikis Kov
WweIuIa llas gIuWIKU=SUEY
gnalnuavns=usunisasskinieu [Internal
Job Opportunity] AtkuIzguLazgus=ansnw
LWasavsuMsvaassunaInsatUUfUaIU U
EECi

2. nalnuavns=uUIUNISASSKI
mgtu (Internal Job
Opportunity) NtKUI=auua:
jUs=ansnmw
2.1 9a15NS=UIUNISTSSKA

meTusUuuuTry [Internal Job

Opportunity - reform) Awsaw

savsunIsvaassunaInsitl

Jjudiviu tu EECi 9.5=89V

9INNISSOUKIZDIUA 21 N.W. 66 Us=yK1Za3oUU AUSNYT ua=gusKIs EECi Ll
asumsowuauriavauisuluuazisvdoutunistulfuanision EECI Tddudu
fionssudatiavontasua 2 dud
1 dannisvavengnsaudasiniavaiksu Biorefinery 91uou 24 aasa ((asu
n1sayuaiuan)
2) wWasuadasdiukuvounetu aons. (Internal Job Opportunity) thatdu
gavnivnissualnasunainsnigu
3] dudumsvyanmsasskingtulluu Matching Job [Proactive Internal
Recruitment] 91nKU28vIUATNISUSULUGEUNISAD
4)  dudumsUs=auyaainsiautosouviusiu Biorefinery tWaINEgUBL
anufosvi EEC
5) Us=awudalinv Biorefinery WhdaaisyaainsiautoaiasUUfuaviun
Biorefinery

Gacuaniumsnd Climate Change vav EECi Nnszg=lkala3gusuaniunisn
€10

souUs=aiu daauua=JdaLaseumsudvavguskiss=AuguNadisucuKLY sav
wwo. (2¢d) TunisdulAdau EEC

nisasskidaldanynains Anv EECI udv fo Process Engineer, Safety Officer
lla= Electrical Engineer Taaassmqﬂamsﬁmson’unmuﬁaomsua:mmsnm
gogvutlalGusingniw

* Kueiiv Tasvnisidatiiov Tasugrs Scope 9 NuauvILl 2565

* KNoiiv Tasvnis/fAonssuiaaandaviiukaninurinisussiiuaanisdiiuviunukyuldgu Us=31U0wyE [TRIS)
* KNoiiv TasvniskSafionssuiaaandaviiunurinisUs:iiugusssuuazAutusvlatunisdiiuviuzavkLsgviunasy (ITA)

aasduéolasuran 3 Aaldu Sosa= 100
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HRI 3.3 n1sdanisszuuaduayuUUazWIUIATUNIWEIaniIsiviun EECi

was:uu Internal Job Opportunity wwo1udoomo
msSuauns Biorefinery Pilot Plant

Biorefinery Pilot Plant at EECi 3.5zuay
*URGENT"

- EECH

IVIRZIIA (2R sing en Acaln'srs 19T /Mring

is;ﬂmv}omwﬁwwua ey, lurstumdonSsernoiuuuy luia?inue’ (éiotefnery Pilet Plant) m EECI
To¥unfinad a ssona

Wetumiasmcly S nfuyRainr@uS@nIrisged naIneatea1eT 3107y 24 Fumis tiotufudiunbou
Bioretinary Plot Plant Wuin EPC Project’ Salunifiad duuaiianiu sae v,
‘Enginearng, Procurement and Construction Projedt

w mlasav Biorefinery Pilot Plant

Biorefinery daaz"1s

geamassluTafviuat (Biorefinery) dunsulsslEnnadensmunsnanoamad uasdadimn labiladusdadasigudiam (Bio-based
products) dssiamatan Tawsawdaou e Taafnan anms wazasimmi haaduidireamimn e S o duamsatugnaw Al asdianauazan
Tarndndrdguasgamuassufantshiaruadgfusuemsedai dafudafnsamniioadud dhodnonsndun s mi (Renewable Rescurces) e
asrnunseaaiihdessafameaay insldninmasasssumd uanlaasfmiaunssanaanmiaonaisudaneil o o

Biorefinery Pilot Plant at EECi ianud1deuasitels

Trarusunnluiasviuas (Biorefinery Pilot Plant) Tuidiasuianssufiinom (BIOPOLIS) meuianssussifinasssgiafilaraaasiuaan (EECH ithintsanqu
Tasaasanug sz llgdasila Yaainonauienssa (valley of death) WillunisinmaTuladuuumiatausuwdu (disruptive techrology) s sanau iz
$3uleSuntsnanangnsldls Tamiifomdrdadieiasiae uaz tAuameawisalunseioiu hifuglssnauatsng hifuanasiusasdeuun dalls
ArsuAndnduantasiaduyariintasdudiasessuiluguadguadnisedadiu il sma Tnadnruaasdedudaso @l uaa llgasiiludssmaiid
ez uanaail Siorefinery Pilot Plant Safinansmuiddnludlasiana fa mstiadanuannsalumsustunanlssmAuaznraramassslna i
Tan suldfanissy TessafonaAsegirnealsna llgsuuasesiadotuadaudiouienssy uasmsafnnm Tyatudsemaia hidssona lnafuun
suaTatuioasowldzaaiumg

Wanraya | s1eaarsitasswirsamstan souenuun Tuias Tnlivas (Biorefinery) luvanianssussiiiondssgAaniAmratAasinaan - (iavuiaassariiaim
(BIOPCLIS) Frtiae aviaoiniauyinermaesuasins TuTadurezd Sonaxn 2562

guiueiitilau BIOPOLIS : Biorefinery Pilot Plant at EECi 3.5z8129
W nsantuaiasluduuisitanla il

% Project Coordinator/ Business Development
% Mechanical Engineer 2 das1

% Electrical Engineer

% Piping Engineer

% Automation Engineer

% SHE Lead

% Contract Officer
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waunisaitunisu 66 wWhKuiglasuaa 3 aanisdidunistasuia 3
HRI 3.4 nalnnistasauay 1. awdunmsauucuds=oUlu |1 L‘hlauaswz‘j'an&juqﬂamsﬁ'ﬁﬁnamw ta=naugauNaaciuKLUv Lauaciagd1udgNISTUINIISTUT
wSaudFunaadiuKUVGUSKIS NMSWCULINgUYAaINSAL] nunou vl
o o fnoniw [Talent) ua=naug - JUf 10 W.g. 66 WAD.
ssaunaivuiacss=audv . . ) LIl s
v FunaadiuKuv (Successor] un 211.9. 66 weTa., WAL

r *%* _ o
[Successor] (lasuna 2-4] 5Ufl 24 1W.9. 66 WAD.

- 3Uf 25 W.8. 66 weAa.
vl géusenisgudwoistuinunausisdangugdunaadiukuv asusousuounvdu 41 au
2. (ausuusnMuMsWeuuINgugdunaadiukUuvusKIstanUs=guAI=NSSSUNISUSKISVILYAAA
v &any. [HR Top) ASvA 5/2566 LU 2 wnuniAu 2566 La=AUS=yUATU=aUNSSUNIS
USKISVIUUAAA doNY. ASVA 2/2566 LU 1 DUIgU 2566 LWdROISTUIUA=TRIDLAUDILUELUD
nmvmsAadenuaszwounguyaansidgnaniwuazngugdunaadiukiiv TagAds=yuiud

tRusauuusnvmsweuugdunaaditkuivuskis Us=91U 2566-2568 TusUiuu 70:20:10

Us=nauddg
- Experiential Learning [70%] U nisuaulondadinyaiuAgnivnagnsavans, ulgule
aony.
doisadaiel 66 - Social Learning (20%) wu mistlucunuvavKusgviusoulluau=nssunis/gnsvatucd/
* wusnmisAalden nguyAaInNsi 3ngIns
finenw [Talent] ua=ngugaunaa -~ Executive Training Course WW1sounistinausukangasniguan tWalaseundIuwSauTu
dhuKUv (Successor] TasuadIuLlRusau UKLV ATUSKISS=GUaY

VINAUZOUNSSUNISUSKISVIUUAAS 3
nauldikuig Tasunswauunamuuauly
Uagndiisoagas 80

dLdunmsowuaumsweuungugdunaadiukuv (Successor) Aaldusosas 100 TasTuld
didumsweuuntudouyav Experiential Learning 0n1sK159SoUUGIUSKISTUIUDUKUIENISTD
viuAmMme wa=londddyauAanivnagns tRoiuussacutdikuig ua=ausniawaldoinms
Us=tJuwaujjuciviuds=91U

°o_ & .: - & =
* Kuneiiv Tasvnisidatiiov lagygng Scope nuauvIul 2565 cadusatasuran 3 Aawdu Sasa= 100
* Kneiiv Tasvnis/Aonssunaaandaviiukaninurinisus=iduasanisddiuviunukyuidsu Us=31U00y3 (TRIS) 50
* KNoiiv TasuniskSafionssuiaaandaviiunurinisUs=iiuausssuuazAuTUsSVTatunisdndiiuviugavKLsgvunAsSy (ITA)



HRI 3.4 naTnnistaSguAIIUWSINAFUNIAGIUKUVGUSKISS=Aunalvuazs=augv(Successor)

LUININISWCUUNGIEUNDACIULHUYUSKIS Us=91U 2566-2568

70 20 10
Experiential Learning Social Learning Formal Learning
I

uInnol1 3 U s=g= 2-3 U s=g=Fu (U]

Executive Training Course:

*  NMSUBUINIAIATYMIUAANIVNAYNSDVANS
911 BCG, NAIS, ESG, wavviu, Net zero,
EEC

« ulgulg aony. NSTDA Agenda,Al NSTDA
Core Business uwa= EECi

¢ KangasunuSkisnisvuus=uitu
s=qunav (uvn.) : wa.dg

*  RANGASNISUSKISTANMSADILIUAY
WKvs1@a (uuy.) : wa.che

* Rangas Leadership Development

*  KangasaiudngIn1swavviudIKsSuin
USKISSUTKU [owu.] : RTL/RGD
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waunisaitiiunisuy 66 wWikuhgtlasuaa 3 aganisaittiunistasuia 3

HRI 3.5 wcuuInszusunIsmviuuaz | 1. s=uua1saumm’iaﬁua‘quo1u 1. didunisnadauszuulaznN1saansigviuaasimaviusluuu online

S:Uua‘lsaumﬁﬁaﬁuaqu\)‘luﬁ'lu Ei'luons".'wmnsgnna (HRIS]) 2. USuusvs=uu Payroll LlasavsUNISLINT Y Incenti\{e O'mTﬂS\)TIT]S Talent

néwensuana [HRIS)** wa=n1s ) 01.1 GWLUUHWSUEUU§\)S:UUGWULLGJu TO?I[IEy ) Codntrahct Rehsearc‘h InEentlve , MSULYNAIFUIUIATUIIUAIONYINS
L . : | AMKua (Taswian 2-3) guddunisisgusaguastuidau 0.9. 66

SO’IEJ\)‘ILE dajamu nswsﬂ‘njsqﬂﬂ_a LtWo 1.2 nagauni1stdvius=uu Las 3. agszKIwnaaavldviuszuuTumwasuwinuiu uax=tiu feedback LWaT8Ttuns

U'ILI:ITUUs:Tauu"fumscmauTow\ma sousou feedback vINNISTvIUS=UU USudsvs=uucialu

gns ** WathuUsuUsvuasweuuis=uudalu

[Tasuian 3-4)

dsadaial
* szuuasauNARadUaYUVILAIUNSWEINS
uaAa [HRIS) Tasuniswauunauuauaaldusas
a= 100
S=UUN1SS18VILTaNAUNaINSEIRSUGUSKIS
(HR Dashboard for executives] 1asunis
Usudsvudaiadoauauaalusagas 100

* Kueiiv Tasvnisidatiiov lagyugne Scope nuauvIul 2565 uaa°'1t§o‘!clsu1a‘ﬁ= 3 Aawdu S$asa= 100
* Keiiv Tasvnis/Nonssunaaandaviiukaninuiinisus=iiuasanisdduviunukyuidsu Us=351U00y3 (TRIS)

* KNoiiv TasvniskSafionssuiaaandaviiunurinisUs:iiugusssuuazAutusvlatunisdiiuviuzavkLsgviunasy (ITA)
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waunisddunist 66 tWhKuielasuia 3 wamsadigunisiasuia 3

HRI 3.5 WeuuIns=uoumsiiwiuuas | 2. ssuumssieviudoyayaains (1. n1v IT Td0mstdoya s=uu Elearning LWULGLUEVRANGAS “WU
szuuaisaunanauuayuvIuaIu dHSUGQUSHIS L Fudagandudgv” 1agdsutins19n1snuKuadIS=uuLNUNISUILN
nswensyanAa (HRIS)** ua=ns 2.1 Auiuvluuiaunmyua LawI=s1I9NIsyaVWINVIUATuanIsisgucdIuIiItu twavarinsigviu

" [ - ] [TC’ISU']a'ﬁ 2_3] - 1 LI i - —_ 1 —
S1gvIu yayadiu nswamnsunasa twa 99 ﬁamsmsUsTngoswmuTﬁ aavaadaduadisgunuaniunisuisau wiu [JuwaA=wuunisaau

U TEUs=1gsuTumsaadulowBuna | guessuasdiianiovnsiu Whonis 80% UuTU) ua=Ticu (Juan=uuumsaautiosnst 80%)
gns ** [cia) Wus=Tosttumsdagulowdonaans |2- CoUys asw Template Excel tauaavA1lE919nISWIUIUAaINS
[taswaf 3-4) douravavucd 64 fivdoyuu twavarnsigvium dorgnisweuun

umains lagdnisawiaannidausudagaunisovdayadwianlagau
qgunsg grs1eu1as tu Share Folder uav HROD

3. damsigviuta=giudayalurangasaiu AoudavmstuAus=yu
Taun
1. S19VIUMSEIUBUSUKANG S WUFIudayand W&
2. S1evIuAEOIgNMIsSWIUIUAAaINS

L.
(S oy I ..I

* szuuasaunARatUaYUVILAIUNSWEINS 4. NVAdVEIUDES=KIWNIS review NISIEVILLWAEUIUNISTEVIUKSD
uaAa (HRIS) Tasumswouunawuauaatldusas Jsuudsvuntu
a= 100 3

S=UUN1SS18VILTaNAUNaINSEIRSUGUSKIS
(HR Dashboard for executives) 1aSunis
Usudsvudaiadoauauaalusagas 100

* Kueiiv Tasvnisidatiiov lagyugne Scope nuauvIul 2565 uaa‘iugo‘tusma‘ﬁ: 3 Aawdu S$asa= 100
* Keiiv Tasvnis/Nonssunaaandaviiukaninuiinisus=iiuasanisdduviunukyuidsu Us=351U00y3 (TRIS)

* KNoiiv TasvniskSafionssuiaaandaviiunurinisUs:iiugusssuuazAutusvlatunisdiiuviuzavkLsgviunasy (ITA)
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. e Ty -1
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Aot e Ave-Tedeamd [AEunpem . AaANE
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lLa=n1ssi1gviu daladaiu I’I§WEJ'IY]SL1IHF18 LWaLNU(E

Risk Tur™™ pl] Total

%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%:
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

SECTORMAMETHAI JruawAe % FTUIUAY kS ERR L]
Focus Centerl 6 100.00% [
Focus Centar 7 100.00% T
Focus Centerd 3 100.00% 3
wouTanssuss o ASHYATALAE AR TUaaRA 1 4.00% 24 96.00% 24
#u Core Business . & 100.00% [
AubmATuiaiiansuas faquiana 1 2.75% 35 9T.23% 36
AUENATUTAEWERNTHLHITE 1% 100.00% 15
AudvaTuiafidnnsainduarnzuiinaduand 2 3.51% 4 0F49% 56
i TunaTuladurird 47 100.00% 47
AuEAugIdAsTaLas AT IadEn LIt A 01 100.00% 101
ADITUAREVEDIARS 01 100.00% 101
Apauuims 226 100.00% 226
AeruuimsasTiauasiann 221 100.00% 221
AU RA THASTHUASE UL 3 1.06% 273 98.94% 275
drilanzagaunely 3 100.00% 3
Total 7 0.61% 1122 99.39% 1127
douz ® i @ Taisu
i S ._,.x-'.'.-\ T T ‘_,a:\\"-'-. S

4 o g 5 & o . e : a e . & - 4

. .é“"\;‘ _{r\*} : R e
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ueumsdndumst 66

wWhKkuiglasuia 3

wamsdudaumslasua 3

HRI 3.6 N1S31AS1=K 210ULRUDASINIAY
asskidaldan uazussyudvdvynains
TRa2aMADVNUNISADUDVIVANS ***
waz dnisusziuaanisufjuciviutio
USK1S quaunansagwnaivuasztdu
SSSL ***

N
* A2 WdEISOUVNISIVULUNSDUISITIAVUAAINS
nndszinntRaaandavnuulaulg ua=nqaniv
avAns Mytulasuia 1/2566
wadSomisimkualdiknguavdadouunains
aeaduauu : 398 : auuayudveRaaandaviu
msfvantyuazus=gndldlunisuskisvanis
901S1MAVIEWLKUI=W

1. 90s1av

1.2 USKISNSDUANSIMAVUAAINS
nnds=tnn uazuiauasigviuanius
NSaUdS1S=KIWUCDLUSKISS=AUgY
/ USK1ss=Aunaiv w‘\iamuauua:
Snudaaouunanstiidulaiy
mKua (tasua 1-4)

1.3 asdwadadouunainsaiungu
diuKdvviuuas TmUuuauammgTu
MSNUNJULLUSASITIEvAU LD
MKuansweInstunisusKIsvanistu

Unatdldagvikuiz=au [(Ttasua 3-4)

didunisvads=yuau=rivIudULLUNagns muusmsunams dons. LW
soulLAs1=Kuas :noumuamsmmomanﬁmouaoa\mns SOUAVILASI=KUAE
NUNJUMSTEEUSIMA&Y LazYasdusIMAaVIALLGY Tag9=ClavinoIstudaya
(Agudadoums=viu $1usuyAaIns uaztadaviatumsiviu meld
YaULUAADTIUNISZVIUNTWSIU

nunauayuaasiiavs=K31wU Tagwoisturaoudduuazs=g=12a1n1s
JwlKaaandoviuszg=10a1wavlAsvNIs/wadwshdvuau [(§as191v01U
s=g=19a11AsVN1s) Tago=dovis18TaINgvYWaLWDSVSUNISIIVAVNE1D
NISUSK1SaAS11av d9ny. A28n1s Matching Job mnqnamsma?uw‘\ia
1ndaudedasimdvsavsunis=viufdanusiduisvdou
Ulauasigviuaniu=nsaudnsis=Kk31wUaagusKISs=augv / USKIS
s=dunaiv nnmamwamumuua snmaaa:)uumamsTHlUuTUmumHua
|FUDSASIFIURAIKUN=TUTRDISTUNTU AUSE ¥l HR TOP s=K31wa051AULTY
waz d0s1AU2IN 98 IVLKUI=aU Was Monitor TRUTUauAfKua tWaTK
JoanaovnuNIsNouavavanls (U1 : 99n = 2 : 10)

* Kuraiiv Tasvnisidatliav Tagygla Scope 2InuauviIul 2565

* Kgiiv Tasunis/fonssuiaaandaviiukaninurinisusziiuganisdduviunukyul3gu Us=31U0wE [TRIS)

* Koiiv TasuniskSafionssufidaandaviiunurinisUs=iiuausssuuazAuTUSVTatunisdiiuviugavKLsgvIunIASy (ITA)

wadusotlasuran 3 Aaldu Sosas
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NSTDA Workforce Forecasting : mMsaomsalansiavAutay any. iustnao $1ou 2,800 AU

]J'i::tillﬂm-‘. TTUTIUHUARALDN ER LTI TUARIAT @I, A :~!I \"I 4: 256

Fudt 19 flquiou 2566 11a1 15,30-17.00 u. e
Goomes  NEESSEN  twme T Ulocoow
Luamemsitosuynains 2ANSassHIMEeUDn Ratic 1th : sen 2:%0 = — ,m*"” Reabam g i
ubiius:=uu HR Top tupstous=BunsSai 5/2566 La3uh 2 waumAy 2566 B e 8 i 50 : 50 o o & vane
ii'ILDIJnﬂ'IIJ"ISI'InLE:IJEU 30 au 75 au 80 au I!i]qlz,nr.:mn_. Em-\.mm1
P P - A R LTy TRy T (LB T
= IAugaurdnmsiHUadodaumsilosuynains Uouls:uan 2566-2568 AT , i e
T — ) _

. EanunEu._InSuqnnamnuan Uouds:uimg 2566 d1u3u 30 ans Ihwnd dniSeunu, Biorefinery Sen 88 -y 3 UF G * li_gmﬂmﬂu -
EECi an., UBM ma. ua: dasiidrowdidaaiaduduigadou daoriunis@oisanaimnan:=iiaiuriouxu 3,000 Au - “h'“ R bbbl
naqnsmuusmwﬂmﬂﬁ ain, L s 68 T cia e anesiu

- - 'Y = T P M LBMD i

+ HAsonl HR wihdoyathsieowAls:yy HR Top Wus:saWoquualivdnsiidoauinduluonw [ - genals ¥
UHUMISAOMSnaHSalU = E

+ dHsumisilosugananieuan Douds:uing 2567 nsmnansﬁ‘mmflutdmunmu‘d Mo HR dndhHEo E E fir 6O *-
fAivs=yu HR Top WeriHuouuamemsilosuynansmauan ratic 5 : 10 Ho 75 Aawd dald G 2,800 Au
Ratio wi ; aan 2:10 5:10 &0 = E
il 1h : son 30 : B0 75 : 180 90 : 150 5
&mlil‘l.l’mlﬂl‘lﬁ.l

30 Au 78 Au 850 Au
uRREmEEnT T —
wasamdnshdam
L] 2 500 - a0 saiSo ZEOD Au
= au a a? P a f ﬁ;-" ol sl

Ratio uiin : sem
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