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NSTDA Basic Learning R

2.5 Days Training & Executive Sharing

as.9s¥1 SnEaIUUNZY/as.uuady ATNASYY
3 Hours
NMISUSKIS ViU YU AU

as.awisau auus=wasy 2 Hours
Afn1v/thgnaanagns aony. (Wgnisujud
,USK1SADIULEEV

o ¢ USUNVUUS=U1TU NISUSKISLIU
AUASUIN LOUNDY/ATULUTYDT dULdU * USKIsAu
AUFNaY1 gnEIYNs 6 Hours Py
91U92UUA s=LdgUMSIIU Waq @31ussnisqud 7.5 Hours
® (2981uNSmANLT AAN1WIKLIg NMISALdUVIUAaIUNISIVY aaulong

A1 SDUOVIVANS
[5 FUILKVBIE]

58nisuUszLiuaa:
1. Time Attendance Rate (1icIn21 80%
2. d@auuszu2adawadvnlsguu [MIsUSKISVIU LU AU,AFNIY/dignaanagns, 81u1vaula s=idsguwaq) (6u)
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Customer Centric and Service Excellence Proactive Service Mind Complaint Handling Management \

*  ADIUKUI8YIVNISTRUSNIS ADIUAIATYUSNISLBISN nssudasavisyu
e Aruadndcoviuusnis . W_fuujﬂﬂUﬂLU [M'ndsetj ) o WouuInnu=EayAdevtibadavsulanuda
, « mstlugtrusmsniduas * 158USANINARINISUBVEUSINA SoVLsgU
Customer Centric « INA0ANSTRUSNISLILUU 3C [Voice of customer] N ¢ $ONUADILKAINKAIBUDVGNAT
e 1BgustnAiaAWBatAu 4 wuu (Gu Ut au W) (SEUgANURANHATIEUoUNAUENAT WOAanssy . LsausuumauTumsun[]fymuasa\nsau
v _ nisuaavoanticias sUuuuwsauassuuaaaw
*  J10SYIUNISUSNIS deowsry + dndukdnnisdoaisagvius=ansniw
. Uﬂaﬂﬂ‘lwnauaoms'fﬁusms . 20AUSENOULHYANLEED s InA0AISNISSuUloatvioaIdw
K H\)'IUUSﬂ‘ISﬂLUUlaFT “pP-R-0-A-C-T-I-V-E” j
Critical Thinking For decision making Design Thinking in action Systematic Analytical Thinking Skill
157 * msAauuu critical thinking AL toAgNdavIRgaMuLIaNSSY * 1S8USKANMISANSIASIZKLEVS=UU 5
* ADWAUWUSLEONTEVAUNSITIVILYDVELDY » 138ugMsasv Innovation Culture TRovsinsUSUCD duaeu dog SCAMP Model
" . . * WouungmsAauuu Critical LasIvTussveEL + Wtornuy=naAny tumsunludyksuaadiasi=K
Critical and Innovative Thinking e nssUSUMISGaFUTo + th Design Thinking Workshop LA=ANY=MSAaosvbis=uu
*  misuInNIsAauuU Critical thlnklng U tSwanis . lgaugﬁénjsﬁ\)ﬁjnju a_&,‘j\nluuoojaa\) prototype r"i ° ﬂjSOGa‘l(;lUQDTUHTQIUTUHTS[[HTUUTUH-I
dagute andioy * 139UslASavdaluns=uouNSAadLASIER WU

_ *  QuUav tnAdAUA=LUIAaTKU Tumsriwviudiu SWOT Analysis, BCG Box .
E-learning/Workshop Master of one page summary (90€1v project Was case study 05v UaVKLDgoIw  © 1SBUSINATATUNS=USUMSAASLASIZK LU Pareto
. N - ciwn AtAUs=gndTs Design Thinking tunisriioiu Principle, Data Visualization, Visual
* 3 avAUs=nou’vavmsasuid :

(Clarify, Classify, Simpl |fy]
* 9 uumau"uaoasduuuns auKGvTU [9 Step to make one

page summary report] Creative and Innovative Thinking Innovation in Organization
e 4 SU|.lUU"TI'ISETDET'ISGDFJlE)ﬂErlSl"ll.HLl’l flu

AuucaszUs=inn [DISC Model) . . . uuaﬁaLl‘jouonL\Xianjchuumuaﬁaastassﬁ (MS o AouRLIBYEILSANSSL

+ 3 sduuurMmsizguguavluEaLazdIsNMISTaaIsAkUI=AUAU  (J1T9auav 3 ddutWanisWuul Growth Mindset] . USanssLTUNISA0as Innovation in HR /A1SLou
ucia=uuu (VAK Model] . *  LUDAQESIESSAYIEELESUUIaNSSY . NS=UIUNISWACUDY Innovation

3 sUuuu"mstdviuns=a1ekivluwsaudaagiv [Plannings  [2-3-4] Easy Innovation Funwdnstlduudanssie  Josumsadousanssutusveans
Proposal, Problem Solving] * 1S8usuSaNssuEU Easy Innovation Model Ua=  «  |nngvation Tools tAZaviia Design Thinking

e 6 (nAdA”WasudartRbude Design Thinking « Innovation Analytics

[6 Tips to simplify data)
+ 6 J998” aswszuumsasudens=alukiviuagwavdutu
wwwWagstda.or.th avAns [(Influence Model]

*  MWSOUYav Systematic Inventive Thinking
* Foresighting nisuavauina
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Risk Management

E-learning/Workshop

\_

MwsoumMstUaguulaviavwans=nunu aony. (Moagw + UndHua “s= um:nmaao S1As1=K wazUs=LIuALEsS=duche/

nss Uoumsuémsmmtﬁao anny. vu”
*  1SS: Uﬂ:)'ILJLHEJ\) [Rlsk Identification]

©  MSSLASI=KAIULTEY [Risk Analysis)

e msUs=lIuAIIULEsY (Risk Evaluation)

¢ msdanisAnIulEev (Risk Treatment)

*  mstiamuwa [Risk Monitor and Review)

N

JR—

7~

Complex Problem-Solving

L

« wAdrykiagvtlus=uudas 8 Juaeu
* A1As1=RUYKIA281ASaVED 5 Why Analysis

Complex Problem Solving and Decision Systematic Problem Solving Conflict Management \

Making usnuua\)[]rgmnmmsnuamdumatau
twomsus=tduwald 100%
» 8 gucaumsunidryriagwirannisuaztdu

tS1= 1 ArNIVLdgdAURVUS N 5 sUuuu Avoidance, Competition,
* 90 AUANUENATYUBVTTYR « 3 Jovglunisvaarduaniudntyuovdyka [Importance, Accommodation,Compromise,Collaboration

[Priority problem] L Expansion, Urgency] «  msiAsizRamumsaildaiiannudaudumetuavens
y Uumaumsmaau'fouum\naannmna « (nAdAMSsALIKLIEA SMARTUAS CHALLENGE *  Game theory NufLNUanUAILTaUIVTUDVANS Zero

la= WUUWUWTUSHUSUUW Ugmsowuau * nAdA 5 Whys ET‘IHSUTI‘ISQUH‘IH‘ILHC]HL[I’]OS\) Sum Game, Negative Sum Game, Positive Sum Game

lWOllﬂUYUHWS\J [ACtIOﬂ Plan] vavlyK « nadaAmsaausvdiutuavAnsLiadovsubaiuadudaile
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gaugvaukan Conflict Management
* nAdanissudionuaudaldviuavans
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Reasoning and ldeation

E-learning/Workshop

&.ns’rda.orih

Negotiation SKill For Win - Win Data-Driven Business Growth With Agile \

A2 EIATYUDVNISIOSIICiDsay [Negotiation) fiunisiviuTuavAns

© NSTDA 2023

MstageudaTiwsau dnwidaya ua=dvllikuetunislosocasay * WHY / WHAT / HOW: BRIEF DEFINITION OF AGILE

RanNN1sLos1ciasav sULUUNISLOSI * WHY DATA IS SO IMPORTANT?

Arudnuyu=vavmstdulniosoidesavid + Us=lgsl yad waviazdnswavaviaya

mﬂummsaswﬂmmTHunuamﬂa\?/msuaﬂanaunumosm uas ms:—rswwunmm aud1 KSUN1sLes1 * WHY DATA-DRIVEN DECISIONS? GKSalua&g1vls

(Bguganutus UDUNISLOSIADE lWLJTE)iﬂHTUTHSLJS aum:ﬂumlsomnuu +  Jalawssutumsdadulodoedoya

Ms3As1=K [Analysis) uazUs: {IuanIUNISAIAD199:1iadus=K31919s91¢dasav e aowmmytunisdalogudosdoua

t(NAdANISTULLTINISTCULEY uaznmsdagutoatvasvassalibalwdyiuaniumsilimadariannulis  HIGH QUALITY & HIGH VELOCITY DECISION MAKING, AGILE WAY

WuauntAagus=KIWN1SLSIciDSDY . « 1Budadulodosdiouadas A/B TESTING

mSLUQUUﬁamﬂa\)ﬁte‘mtu%uTRnawLfJuHmumlsnIﬁdwTNwaTo « DATA ANALYTICS‘; PROCESS & STEPS

tauanividaniwanisciaduioagiviiiauaag oy . = e e « TOOLS FOR DATA ANALYSIS = -
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IT Proficiency / // // / // // /
Development Program Safe.ty & Quality &

| , / , / / / Environment based
* |IT Security Awareness / Development Program
 |T-SEC Day 2022 |
e IT Trends e 9KUWAADIWUaasaTuNISAIvIL S=AUUSKIS
* S.0.T News / / / / * Amu=nssumsaculasany [AuUa.]

i e duwaviudu

*  NSTDA quiz .
« Uguwegiuiallovdu

: Microsoft Word / l / «  misufudaviuniuaisiadagivdasaste

: EZ;ecl Sower / / / *  JarhKua 1SO 45001:2018/9001:2015 1SO A
_ (A82YDVAUKLD8VIU NQI/NSTI
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usanssu

waunisaitiunisu 66 wWKkuetasua 1 aamisdittunistasuia 1
HRI-2.1 weuuinalniwogvilasy 1. finyitaznunounalnnisay 1. ﬂnmuuamonaTnmsaoumams”fummunur(uaamumauan sUuuqu TURA
unanstEanIuSuas ANLLEaBITYTU uAaINSUrMVILUKLDEVIU 2gTu aony. Muuugudua=msTuriviuduusen Start-up sourfouay
JulAdaLmISWeuLa InU. TRMawnEU nmguan KU28vIUBUVNIASTUA=ONBULEEUSDELED
_ [Talent Mobility] 2. Lauanameaamasuumams?u ] o - L
La=glou y FepITHIEE mwuwaommw 2. WoumnalnmsiulndauunaInsy Giufiuiiunmetu HRSS wasz HRS guld
Jutndeumsweuu anu. TR wusnwlunmsmiviuuas Hé’ﬂmfuﬁu‘iau‘fudwq'fumsv\mumaTméaus‘,aauéa
mAnsuULa=yusU Cl9GUSKIS wa=Ttadiauatufss ¥l HR Top TudoLiaduf 6 s.a. 65 Tag HR Top TATH
S= aua\nwawmsm [Tmsmeﬂ 2] AuLRULLaE muu =tnciwn (RUwdsutsuazusudsonss UIUNISHIVIULW TR
Us=&nsnwdvdu ua=ndutuiiauanuss: uuanmso’fumsds UUﬂS\maTu
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* @wsndvunains RIUriviusounumaansu
wazyusu (Talent Mobility) TaowdikuigSay .
a= 100 agadsostasvran 1 Aawdu Saga= 100
* Ku19av TFIS\'ITI'ISI‘ICIE)IUBV lasueng Scope InuauvIul 2565
* Kugiv Tnsoms/nonssuna‘aanaavnuuamnmnmsds Wuaanisdnduviunukyuidsu Us=3100yE (TRIS)
* Ky1eav TFIS\7)‘I'ISHSE)TIO)'ISSLII‘IE|‘E)CIFI33\7TIUlﬂmnn'ISUS lLILIFIfI.ISSSLIlla FID'ILITUS\')THTUn'lSCI'IlUU\TIUUE)\')KuDEI\)'II.ITI'IFISU (ITA)
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NSTDA Incentive 2566

= Talent Mobility

" Project Incentive (n1ssudw59)

= pisdaassaads=lgsudInan
Licensing (70:30])
[(by TLO)

MIsavlasutRuAaIns aony. (aul
AIWSIA=ADILBYIBITY AL
dnenmaasuazinalulagivaviasu
MUWITIEIULA=aaaIKRNSSUYDVSSTD
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OINMISAILIUULWLZILYUaVALNU
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AurhoIu tRaTRLAaUSYUTOTUNS
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Talent Mobility 2566
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(do) ! Opportunity) NtKUI=auuaz=i Jjutiviuuas TRUSNNSA EECI TagTduuonvnIsdLOUAISNUNIUNA TNNISaSSKA
Us=ansniw umamsnaaaﬂaaonuumuamswmaoumamsnmUgucmu fu EECi
2.1 K1%aAnu=rviuuas [s1v) 2. 95U 20 §.A. 65 AILOUNISKIZaSIUNUALUSKIS EEC Lwaoamumuamswmao
Luonmvmsandunisusudse uAaINsAdavTUUAUAYIU tu EECI 9.5=80v TulvuUs=utu 2566 AlALTAIOU
Ns=U2UMSassKINETU [Internal was ma\)Tasumsauumommusmss augv [dukudv/ 91uou / FD & JD /
Job Opportunity] ¥ovLdaino: TauawTUUgummu (udu) Mvtuasuwav EECI-0, ARIPOLIS,

BIOPOLIS waz ABATTs
3. mLuumsnumum:nuaaamaaouaona?nmsassmumamsma?unu tu doguu
4. SUf 26 5.A. 65 uomsasounmwawmsmm:nuauusmuaomsmsauuaua
umuamswmaoumamsnma\ﬂuUgum\nu U EECi 9.5z80v TulvuUs=uimu 2566
LO3gULFUDUSKISS=AUgY (HR TOP] Lwawmsmwauumnsauamm EECi

-

dosadarad 66

* gony. dmsdaadaamstieaduayununIwgia
n1srivufA EECi Taun AWn Tsvaikis Kov
WEIUIA Llas §IUWIKU=SUEY

dnalnuavns: uaumsassmmeﬁu (Internal
Job Opportunity] AtkuIzguLazgus=ansnw
LwasaosumsooassumawnsnTUUgummu u
EECi

* Ku1ediv Tasvnisidatiiav Tasue1s Scope 2 NuaUVILT 2565 aadsstasuran 1 Aawdu Sasaz 100

* KNoiiv Tasvnis/fAonssuiaaandaviiukaninurinisussiiuaanisdiiuviunukyuldgu Us=31U0wyE [TRIS)
* KNoiiv TasvniskSafionssuiaaandaviiutnurinisUs=iiugusssuuazAutUsvlatunisdiiuviuzavkLisgviunasy (ITA)
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HRI 3.4 nalnnisiasgunoiIuwsSauc 1. nUN2ULUINIVNISAaLEaN Nau 1. ﬁwumﬂmmaﬂa’uqﬂamsﬁ'ﬂﬁﬂamw [Talent) dvdKaninuAnIsAaldon dvd

A UNOACILKUYCUEKISS=GUNaTILAS yAaINsAdAnNanIw [Talent) wa= JG 2000 398 WeuUILa=3aINnssy, PG 16-17, IADP Grade 1adg 3.26 GuTU,
s=duavlSuccessor] ** ngugfaunaacusLv (Successor] 01gv1U 3-5 U, souriwulasunsdvednty, Roktilasonisdde uas 0
v (MEauaAU=aUNSSUNISUSKISYIU ADIELISDKIULKEVLIUVMeTulla=Meuan(d lasdnauaufcdiunsaatdan
uana (taswua 2-3] 97UoU 29 AU

2. GamuwamswouinguddunaadiukUivguskiss=augv [Successor] s1eunna
$IUDU 74 $18 AUULLUWCULIARMKUG Wu31tul 2565 Successor $1UdU 4 18
tasunisAatdanTid1svdKLVgUSKISS=Auguavavdns nvl HROD an. Las
HROD fug sounuasywanisweuul lasguintauaciagusKIsue/a1gviu
WoISTUNWANISWCULIUA=NUNousI8da Tuldauunsiay 2566

3. owuwudnausuudnmsAaldon nquuaainsidsnaniw (Talent) ua=ngug
gunaachtkuv [Successor] Cilantu=ayNssUNISUSKISVILUARATUEIVLGdDU
LU 2566

=

sod5quansil
* wudmvumsAatden nduunainsidanenw
[Talent] wa=naugdunaacihukuv (Successor)
TasuAULRUBAUINATU=DUNSSUNISUSKISVIU
unAa

nautdikuig Tasumsweuunasuauliiagndin
Sogax 80

* Kueiiv Tasvnisidatiiov lagyugne Scope nuauvIul 2565 uaa‘i‘1t§o‘!usu1a‘ﬁ= 1 dawWu Sagaz= 100

* Keiiv Tasvnis/Nonssunaaandaviiukaninuiinisus=iiuasanisdduviunukyuidsu Us=351U00y3 (TRIS)

* KNoiiv TasvniskSafionssuiaaandaviiutnurinisUs=iiugusssuuazAutUsvlatunisdiiuviuzavkLisgviunasy (ITA)
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HRI 3.4 nalnn1sta5guAILUWSaNEAUNaACLKLUVEUSKISS=adUNaviazs=augv(Successor]

Timeline n1sovuaUWIUIGAUNaaGIUKUVUSKIS [Succession Planning) U 2564-2567

0.0.-10.9.64 W.A.-0.9.64 N.A.-3.0.64 N.9.64

fKuanauldikug
Successor/Kanunma

NISAQNSIVSI188d

MKUANEULIIKNELINOWCIL * QUSKISASTUNTR * Us=lulaey *  2ONUUULA=I VLW
successor &1KSul 2564- ADLLRUBBU Professional Assessment WCULIS18UAAA LKL
2567 FIKSUCIUKLIY nautdirulg Tools s19U/1uus=g=
* QUSKISS=CUgV Tier 2-3 . dudusiedo * wamsUs=ludnutyty 30
* @USK1Ss=aunav (RGD uas Ta91uou XX AU N1S2VULWUWIUT *  GQUSKISWOISTUIADIY
wawsamsay] (RU=T WU
LQUWCUUN
lFUBKANINUAAQNSVS18HD
* Position / Service year
e Performance
* Potential [Competency]
* Management Experience
1 v
v nstda.orfn Ana Nl st vRRiDEWTleitvENTw 2564-2567
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HRI 3.4 nalnn1sta5guAILUWSaNEAUNaACLKLUVEUSKISS=adUNaviazs=augv(Successor]

luLtaaniIsweuul Successor WUU 70:20:10

70

Experiential Learning

I

uInnol 3 U

Project Assignment/
Special Job uantKkbavIN
unuintuviu

4

dulasuRLUsouUs=yuLBvNagnsnu
Top Leader K3atuatu=nssunis
a1ty

=

Job Rotation
wanwagsutsgustuviu

WWW.NsTda.or.m
© NSTDA 2023
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Social Learning

Szg= 2-3 U
[ )

M

Mentor WCUUINNY=EUT NS
USK1S9ans

gulasunisidaousoudnualgviutu
1ASVN1S

'\"'

90 Panel Discussion d=raunis
LSguSUazweusounu

NANITANLUUNIUEUNISUS IS LAT WU UAAINS
HN8nNagnSuUARALAEWEIUINANS .

Formal Learning
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Special Course:
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HRI 3.5 wWCUUINS=UOUNISAIVIULLAE 1. s:uua"lsa‘umm’ial.'l'ua'qumu 1. sousol feedback ciiunis@auniula=SUWVAIIUAQLEUDINAY user q]Tz?s:uu
ssuUgISTULNAASTUTULYILUGTU diunswgnsuana [HRIS) la=91n admin szuuaisauLnscieg vav HR wazTarisatudia HRSS tuns
nSwensuana [HRIS)** was=nms 1.1 sousou feedback ?wnms'fzj wmuw;:uUnjsusmsua:mssw\zwu_aaswmﬂa\)v\iunmuLua:UNCR BY9gS=KIW
189U ﬁéuacﬁu R A L la=ouaunisusudse N1SK132Ua=WY1STUILLUINIVMSAUTUVIULWO (RFDaAaaviuNISHiIvILDSY Las
LTS U 7 _ T B S=UUaISaULNAY [S=UU promotion, anuduldTlduavnisweuuls=uu
m“j gus=lgultumsaaduiowgong SzUU competency, szuuUsztduda 2. K13ad1g 1T uastutdavdu Nuisavniswaiulszuuciivn catliovoin feedback A
gns ** NCR, s=uuugngnaaavviu 10udu) 1ASULT ua=MswWeuLs=uUTKUAUNALNgITaY

1.2 K1ga ¢he IT tWadvuwu
didumsusudsvszuuaisautne

=

Tofi5auansil
* szuuasauNARaUUELUYILAIUNSWEINSUAAA
[HRIS] Tasunmisweuunauuauaatdusasas
100
S=UUN1SS18VILTaNAUAAINSEIRSUGUSKIS [HR
Dashboard for executives) Tasunisusudsy
wasasonuuauaatdusosaz 100

* Kueiiv Tasvnisidatiiov lagyugne Scope nuauvIul 2565 uaa‘iugo‘tusma‘ﬁ: 1 Aatdu Saga= 100

* Keiiv Tasvnis/Nonssunaaandaviiukaninuiinisus=iiuasanisdduviunukyuidsu Us=351U00y3 (TRIS)

* KNoiiv TasvniskSafionssuiaaandaviiutnurinisUs=iiugusssuuazAutUsvlatunisdiiuviuzavkLisgviunasy (ITA)
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HRI 3.5 WCUUINS=UDUMISITIVIULA: | 2. StUUMISsIgvILTaYauAaINS |1,  nunodu Requirement mnnaumn'ﬁuuauauao HR TagTRn1v Staffing A
szuuaisaulnanaduayuviuaiu FIKSUGUSKIS uuauaumamss:)usauswmUHsauauamoq numsnnuaomcha
= * % - 2.1 nunausi1gviual function

nSwensuaaa (HRIS]** wa=n1s N N natu aons. vl HRS tWadluUs=aiuiuniv IT Lwauwauamsau

S19v1U Jouadiu NEWEINSUAAA LD | o o WHTHSTILLVAL 59T T3Adounavlas aswoLUumuuauamHsuTHumaouamm?umu?cﬁoa

TS v 7 _ T B miKkuanowitunisusulsvdaya 0

iy UUS:TEJULI unisaagutolduna SUGABEUSIEVIU UKAVTOLA LAz umaouaknrlw Staffing ) o

gns ** (aa) SULLUUSTIEVIL 2. Us=zguK15anunv IT Taguaukugtiniv IT Wugrkidayau(dtu
a:)unaw Tag HRS Wugasvsigviuias sUuuumHsumsuwauaTUTu
uavuma:)uav nouTosusUuuuswmuuaguwaguomﬂachsz Lsu
chwcuumrumwmsaaa wa=chedamuus=lduwaavans

3. UJoguuags: K31wnwcheAtAedavsIusIusIgaz1daauay Condition
S Tuaanswmu WU nautdirkuigungutadio %LUTKUIgAGDINIS
Course ID Ua\)Hanamsnma\)TU lagnv IT Totsuaouauaoms uu e-

5 Learning UWEIULIAGIUNAIVUED TaasomaosawmsmuoauTuno Giv

s S5auansil
5:UUa']saumqﬁau’uaqu\)‘]uﬁ‘]uné'wa'msqmﬂa S_]EJUE)WUTN—]UaaﬂU-lm—]UlﬂfU?‘lﬂ—lSGnUUa\)llC‘la HaﬂETC]S llJLlC]U

[HRIS) TaSumswauunauuauaaldusasas
100
S=UUNISS19VIUTaNAUNAINSEIKSUWUSKIS [HR
Dashboard for executives) Tasunisusudsy
udasamuuauaalusagas 100

* Kueiiv Tasvnisidatiiov lagyugne Scope nuauvIul 2565 uaa°'1t§o‘!clsu1a‘ﬁ= 1 aaldu Sagaz 100
* Keiiv Tasvnis/Nonssunaaandaviiukaninuiinisus=iiuasanisdduviunukyuidsu Us=351U00y3 (TRIS)

* KNoiiv TasvniskSafionssuiaaandaviiutnurinisUs=iiugusssuuazAutUsvlatunisdiiuviuzavkLisgviunasy (ITA)
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waunisdittiunisu 66 wWhKkuglasuia 1 ganisdldunistasuia 1
HRI 3.6 N1S31AS1=K 210U 1. dasniav 1. nNuUNsU 210LUdNWMSAILTUVIU LazuSKIsaasImavunaInsnnus=Lnn
5051V assKIAaLdan uazussy | 1.1 NUNOU UA=219UEUNSaUY [wdnviu wanviulasvnis ua=ynaainsus=unn NCR] UaonnHu:)aJmumaJTm
um\m\)UﬂamsTHaaaﬂaa\mUmsno aasimavunainsnnus=inn sou mnuguavav ainy. quanmunsnivavevdnsAlUasuLUay LiatRaaandavcia
s nuuﬂuauHommTHLLJuTLJmuaaaDu AMNIVLEYNAYNS an1U=N1wNISLIU La=N1SAYUDVIVANS
UOVIVANS las gnisus=wguwa o
UAAINSCUARNIVABVANSTIKUA 2. oamuauatUsaumauamswaauua\)umamsnussoun pon Us=9UvuUs=u1nu
mSUUU“‘”UlWBUSH‘S QUAUAAINS | [asing 1-2) 2565 [7:10] wEaURvSar NSTDA Workforce Forecasting
ogwrmfivuasztdusssy *** 1.2 USKISNSauans1mav N1SA1aN1SUIIASINavALUYaY ainy. Matu 3 U s=k31wlvuds=uinu
uAaINs 2566-2568 (199 ratio UAaINsAUSSYLIT : 9an [3:10]
nnus=nn wastiauasigviuanius | 3. vardayalusnivnistiasgunIuwsauaiumavauyay aony. agwidus=ansniw
nsauans1s=KIWUCIaUSKIS K59 NSTDA Workforce Analysis & Planning LauaciagusKIss=augy (wy.wwo.
s=dugv / QUSKISS=AUNa1Y LD (MUUSKISNSWEINSUAAal
muauuausnmaaaauqﬂamsTH 4. WOISIUIADIUEDAAEVUVLLLLSASITEVHaAMNIVLEVNagNSUVEVANSSIUNY
WuTdmunikua [Tasuia 1-4) JLAs1=KMSTEaaSIMAY &Ny, NNAILKRLY oaowsuuTunis

dSSHllas USSOLLC’I\JC’I\) TGEJC’IE)\)OC]I’HUE)UHll’]EJUHC]E.—TDUﬂWS munumuouuma‘msr‘iﬂ
E)EJTUH\)TIG UE)U[UC’IHLI'II’][[H ADIWSUAABOU SoufivilauvIu

datisadaatl 66 TuaummnmauTonanaansua F0an3a0VNUNISADUOY JINY.

*  A21udS0UaVNISIVILLUNSOUSASTIEY 5. nunaudYUaansImavs=KIwy Tagwoistuiaouodullazs=g=12a1msI
unansnnUs=tniRaaandaviuuleuy uas F90A30VITUS=8=10a1WaVTASYNIS/WadwsSAdvuaU (30519001US=8=12a11ASYNIS)
AfANvavAns matulasna 1/2566 $2uHvaSI9a0ULUUYASUWINYILTRYNUS=LANNISH IV ILMILIANUS=aVFABvANS

wadisomsmruatUikuigyavaad
adis ° C uaud _U_ gt _a HDL_IU - 6. T‘I'ISUSH‘ISEJOS'ITI'IH\) dainu. GDEJTI‘ISSUHLJF‘ISUHH‘ITIS)’HEJTU I’]\)OWﬂWUT‘I\ﬂU/WUﬂ\)‘IU
uaansalgauuauu : 399 : auuauudve s

F0aAdavTUNSTOE FrUIA=US=n AT 1ASVNIS LWE)USSOLUUWUH\)'IU nNNauchLK LY
M1SUEKISSaN1sSasIS1avas19IKUA=aL 7. uuauaswmuamu NSaUdSISE HZ)NUGE)CJUSHWSS dugv / QUSKISS=aUNaIv NN
mamwamumuua snmaaaauumams'iHLUuTUmumHua

o < - — [ B
aadusostasuran 1 Aawdu Sagaz 100
* Ko TFIS\"'I'ISI'ICIBIUB\? lagvang Scope nuauviul 2565

WWHIRGIRTAS Uh1s/ionssufiaaandoviukaninurimisus=iiuaanisduiiuviunukyuisu UsedUER S IRISEAUNNSUS YIS LATWAIUIYAAINS = -
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N1S31ASI=K 210UauUdasIfIav a‘ssu'mcuaan ua..ussounonounams'lua‘aanaaonumsnouaoaonns

I.la-IJTI1SUS-lIJUCJaﬂ'ISU?]UCID'IUI.WBUSH'IS auaunamsaawnonoua-tuusssu

KHanlaunniswWsouligudasidouusvynainsiuss? : a19on Us:3UvuUs:uiau 2565

2 ﬂ'lSlUSEJUlﬂElUE)C]S'lEDUUD\)UF\EnﬂSFIUSSD .d1oon A2SUIDNDASIMAVAULTILAzDDN naowamamluawunams
nlﬂOUUOS\)UD\) donu. O\JUS'IEJEI lDElOODIUU

* a'lu:)uuna'lnsnussa anHmZumaunamSLWUUU Us=nouadg 2 Us:ztan Taun
1) wunviu/wunvuiulAsvns 2) unLsaunusomanansomsnﬂmﬂaumlqufju“ﬁ\nu

¢ Juduunansinadon ﬁﬁﬂﬁmtumaqnamsaoao Us:nouade 5 Us:tan laun
1) awonY  2) INBgtuagviu  3) dugadiyryl  4) ldgsda  5) tHapnd1nviu

¢ Qs uaumstauawmatu LUumsriuuoauansm"naomatu Jons. Formikitu movement uclidowacionis
lwuuurisaaoaouaomtuowunennsmws:)u donu. (momtumaunamSquuuHsaaoao tuNMWUDVAUE/argviu)
TagnislougngNIgiu Us=nauade 2 Us:tAn Taun 1) Wauns:udumsassKl  2) IWiuns:uduNISassKl
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HRI 3.6 n1s:)ms1-|-( a1ottauans1n1ao assKinaiLaan ua-—ussmmomunams K3aanaavnunisnayavavans waz Unisusz=wjuaanis
Ugumnumausrns auaunmnsaawnanoua-uJusssu

What Are the Benefits of HUONIVAISLASYUADIIUWSDUGIUAAVAUUDY dINVY.

NSTDA Workforce Planning
(WonistaggundiuwsaudiumavAuuoy acny. 1dog1viius:GnsSnIw

Au HR Adscdildunisiutdov Workforce Analysis & Planning

lagduudnivaisaitdunis avd
nsiuvulgulgua:nANIVIBonagns (Core Business) wa:aniu:nNn1vn1sLou
(Financial Status) Uudv da>ny. n¥dalosu
5ias1:HAmavau (Workforce Analysis)
2.1) taSgudoyamavaunidogiulosyuuiutdoUusuiau (INuduLnilxs
tuudaznducdiusuv (JF), HanAIsAadadduyovalgdvg : argaduauyu)

ua: luoni'un'lw (Function Description Adaldouvavuda: JF ua:Anu:
n31usnannfuuaouc1a JF lwaC'IaUlU'lHU'lEJE)\)FlﬂS)

2.2) nundudasimavUodyvuluuda:z JF uovnNv ainy.

2.3) 3iAsa: KAdluuanciv (Gap Analysis) IoalUs&JUlnauuauaamsm‘lao
nuaanouu Audasimavinadsd:tJulWolRianandoviu core business

J1vunudasiiav (Workforce planning)

Uiwad1nn1sd3LAS1:KNVY Core Business, Financial Status ua: Workforce
Analysis ulUs:Udamwa Wa:lSuUd1IVUWUDIASIAAVUDY adny. KU LU MmHuaQ
Jrudoumavaulunda:z JF, dadduuav d18399 : d19aduayu HSoa199:
NUNJUANSDUDASIUDVAUY/18vIU THUNVKHUQ

lagfu HR d:aiwasathuwudasimaviuitdlunisusKIsynaInsyav ainy. (atu
nAO0A Taun A1sdIvuWuassHIAalasn (Recruitment) N1SUSHISATTEY1890U
unains (Remuneration) AIsd1vUWUW@UINAUY:UAAIns (Upskill & Reskill)
A1sdIvUWUdUNDacdiLKUY (Succession Plan) aasadunisdadulatWwuHSaaa
AdvAuluoulna (workplace expansion and downsizing)




HRI 3.6 n1SDI.FIS'I-H D'I\JI.I.GJI.IBGS'ITI'IEI\) assKinqalaan ua..ussotmoaounams Kaaanasavnunisnayvavavans was dnisdsswduaanis
Uguu\nmwausms auauna'msaawnanoua-uJusssu

(Joya fu 3uii 1 5.A. 2565)

(€))
(¢)) (@) DES:HINVASSH+ . (6.) (2+3+4T.5+6) (0+1+2+3+4+5+6)
Js:=1nn v (5) QSO + nsSaUDOS - -
nNSDU unains (BV=ann1sSussd . . > asauaas1IuuQ

unAaNs > - s o . : gzadassH1  (das131v nuHuQ e
: uniSgunu Uosuu |  1Wuwlinviu) USH1S) noNY. suld

wunou/
wunviulAsvAS 20 16 3,004 83+(29) 0 14 194+(20) 3,344 3,380
HUMSLHQ

21AUA AONY. 1GdU s.A. U 63 ou Jansaudasitkuldu 3,380 sasa
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Ugumnumausrns cnuauna1nsaa1ononoua-uJusssu

NSaUdMS UAAINS DESTLNINN 59 USHIS USHIS DRI
amu.amsm'lao adonu. ; ?

R 15.A. 65 A5In SN (alvadnsn) (A59%1) ANLVAAD
(tu 3un 1 s.A. 2565)

a-_mt:i"l LR 3,344 3,004 83 29 20 0] 14 194

BI0TEC) 573 521 10 2 5 0 1 34

TEC 511 462 7 6 0 0 3 33

NecTec) 706 639 16 2 10 0 1 38

TEC 271 253 6 5 0 0 0 7

eNnTeC | 71 65 4 0 0 0] 0 2

coY 1,212 1,064 40 14 5 0 9 80

Direct Ww1. 1 i ° ° 0 0 1 g

RDIM 378 331 17 7 0 0 1 22

ICE 352 312 12 5 5 0 0 18

0SS 123 109 3 0 0 0 1 10

EECiI 26 23 2 1 0 0 0 0

OMS 308 267 6 1 0 0 6 28

A NFEG . : : : 0 : :
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UBUCI\)'ILIlWE)USH'IS auauna'msaa'mnanoua..uJusssu

UDIJEI-‘D'I\)UFIEI‘IﬂS NCR
(Uaua £u Sun 1 S.A. 2565)
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