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2.1 WLAUBHUSYTN 1. Team Building 2. Effective 1-on-1 3. Retaining Team 4. Emotional Intelligence 5. Managing Up 6. Peer

LﬂEJ’J"UENLWE]eLMﬂ’J’]JJ Relationship 7. New Leader 8. Effective Communication 9. Giving Presentation 10. Negotiation 11. Persuading
<

LALYDU Others 12. Assessing Your Team 13. Culture of Feedback 14. Delegation & Accountability 15. Mission Vision
16. Team Goals 17. Manage Your Time & Energy 18. Self Development 19. Stress Management 20. Coaching

Q/

GI’JQT’TGHJQ’IEJ?J 64 21. Motivating Others 22. Conflict Management 23. Difficult Conversation 24. Valuing Diversity 25. Problem
Solving 26. Leading Change 27. Managing Change & Adaptability 28. Establishing Credibility

2. n?juaﬁlﬂuasﬁmu’l ’g‘dLLUUﬂ’liﬁﬁuu’l: e-Learning / Virtual Online / Webinar / Group Workshop / Application

(ConicleX) / Sharing woadu

* SYUUAISAUNALNDNIS

USUNISNIUYARA (HRIT) uan

3
a4 | - 418338 Level 13-14
* SULUUNMSWEILIYAAINTY . mwis’ﬁvug'mﬁ'ﬁ']u“;lué"mms%’ﬂ (R&D Basic Learning)
IANIZANAUNITEIUVDN LAY STUUNIRSIW/ANW (ISO 17025, ISO 13485), LLu’Jﬂﬁﬂ’aLLazngwuwﬁLﬁm%\i, naqm%m%’wﬁ%umwﬂcycy%ﬁa
nau sy, nMsBueduanuduasodnsvas/eydnstns, wmaldladfifisdoeiuenidse msldgunsalinenans,
N1SUSVISIENISAUNIWIUIFY (R&D Quality Management), 3166 USmsIantsniwgnnsildlunisiienidde
waduS95away 100 (N 1Y AU 1@5\1&%1\11?1?@1146'11\16“]), Lméa\1ﬁanwsu’%mifé‘)’mms@mmwmuﬁf?]’sj, 5YFITUNUIIY
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wHUNISALUUNISY 64 Wnunet 2564 NANISALUUNISY 2564
HRI-2.4 USudsedszansnw 1. ssvvd1sdutnd HRIT Learning Platform
SUUANSAUNALRNDNIS 1.1 ULdUD steering 2. ﬂ&juaﬁlﬂuasﬁmu’] EULLUUﬂ’I’inJm: e-Learning / Virtual Online / Webinar / Group Workshop /
USHISIIUYAAa (HRIT) way committee LBsUTDN Application (ConicleX) / Sharing uuidu (60)
sULUUNSWRINYAAINS workflow - 9187338 Level 15
2. Learning Platform *  NISWENUIYNNBNLBNFSA? (Business Approach)
2.1 ﬁﬂLauaﬁU%MﬂiﬁLﬁm%ﬁ Design Thinking, Business Model Canvas, From research fo market, Research Utilization
e liAuuey - 1in3ds Level 16-17

e Science Communication

Academic Writing, Professional Presentation, Story Telling Technic, Scientific Sharing Forum

& yf‘}’mﬂaqgﬂ 64 e Engage & Motivate Team

d' Project Management & Agile, Researcher Mentoring
® SYUUAITAUNALNDNIS

3. ﬂéjuﬁmuﬂq’iﬁﬁl EULLUUﬂ’ﬁW@Nu’]: e-Learning / Virtual Online / Webinar / Workshop

USUITIIUYAAA (HRIT) 1a7 o _
4% *  NIFIANILNUGIND (Business Plan)

y o e M1sUszLiiuANgsNa (Business Valuation)
* SULUUNISWENUIYAAINTTA

o . o MISAIMUUALNUNISIOMIRUNULAEARdIUUNIANIzaN (Stages, Fund Raising, and Capitalization
LANNE AN UNISIIUVBNLEIAY

. Table
Gy
waduSasazay 100
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Elﬂ’i'&’ﬂ‘U%’%‘U‘Uﬂ"l%’U%’ﬁ’]’i"i.!ﬂﬂﬂﬂ%’tﬁﬁ]’i’ﬂ\‘lﬁ'ﬂﬂﬂitﬂGﬂluﬁlﬂ\‘l New Business tta¥ New Normal

KHUNITALBUNIST 64 Wvnned 2564 NANISALBUNISY 2564
HRI-2.4  Usudgedseansnw 1. sguvdrsdund HRIT Learning Platform
SYUUANS AUNALRENS 1.1 W1au steering 4. ngu Fuduissedunay @y, (nauddrwsnisdis Aferseruludiunis 1-2 ) lusuuuy
USWIS9IUYAAA (HRIT) uay committee LiasusoY Blended Learning Approaches Usenausiag
sULUUNSWRAINYARNS workflow e Online Course AnwuwiAa nau wdnnisidesdudoames ldnnfinnian
2. Learning Platform e Classroom/Virtual 1§8u$ Bnduasiioufiimeasrainuedldeuldasduioniou asulasinanns
2.1 taueduivisd ey
fisrdeaielianuiiurou e Socidl Learning WisaufianssuvanvanslugurunisiSeus iedesen uanivdeuussaunisal

\Uayuuaalvly ﬁ)'maiil,%sjuﬂuguﬁ] (Life-long Learning Community)

e Library ﬁ’lﬂ’s’luﬂﬂﬂizqﬂGﬂﬂﬂumiﬁ’]\‘]’luﬁl%ﬂ Tagld Guideline @:ﬁaLLaz Template 614¢)

02%adaal 64

* syuUAISAUNALADNTS Tagiinuie Competency AidiAusndudunisifuguivisaalua s
USMNSUYAAA (HRIT) a7 1) INTERPERSONAL SKILLS: audilardu (Interpersonal Awareness) n1sa§19a1uidasiu
1A53 wazli11dla (Building Trust)

. a;mmumsﬁmmmmﬁ' 2) LEADERSHIP & MANAGEMENT: n1susunsuani1sugueiu (Performance Management) A213
AUNZANNUNISITUYDILAAY Lﬂuﬁﬁ’l-U%‘M’l%‘ (Leadership-Management)
N4y 3) CHANGE LEADERSHIP: nMsUSsAMuIUAs LA (Managing Change) AMUAMTNNAYNS

Lﬂlaﬂ’l%‘U%W}S (Strategic Thinking for Management)

nads9sagar 100

www.nstda.or.th

WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS
© NSTDA 2021

Selals a2
HN8nNagnSuUARALAEWEIUINANS . N DA



* SDUWWD./ WE.WWD./SDV NE).FJUE'J-

WD. ﬂEiU55£J/ WD.KHUDYLAWI=NIV

sUuuumﬂsuus

* Virtual Online
e Group Sharing
* Application PacD

NEW Learning Platform : ALL ACCESS PASS

GROUP ALL ACCESS PASS

mnf/ HABITS SEE'ED
A 54 i PEOST

SHISS:aUgv (22)

. _ RDJECT PRESENTATION
» WBIWEMSNAU3IY (28) LEADERS@CHANGE A MENT ADVANTAGE
* FOUDYNMSAUSIOWIND (4)

Zx Hrp AT Bt S n g Lo mmricclia ddeoi Shza

Group Sharing

AAP : Result & Analysis
(100% Complete & In Progress)

PacRim

% AAP BIOTEC NANOTEC NECTEC

co
100% Completion

(Central
Office)

Executive N of M

100%

Research Group 27 of 31
Director

83%

100%
13 of 15 45 of 54
87%

Implications :

e Overall NSTDA digital learning adoption (without 70-20-10 approach) = 83%
that more than average standard adoption (around 20%)

BIOTEC/NANOTEC/CO - would be the potential units to implement blended
learning

o | <o ]
At J BNUIYAAINT

HN8NagNSUARALATWAINIBNANS An.



ALL ACCESS PASS

10
10 10
F1U.
FTU. Ao

F1D. fAa.

P:\Jl-ll‘J-'IE)USUD']ﬂ an. 91UduU 15 AU ugNOIUAYVIU

FC NSTI NQI SPAC RDI EECi HRDS AGRI TMC

0Oss

drnl.

OMS

YVIUDURLTIDUSUNVHUQ 54 AU ugnaiudona

OIA

- T I e e Deanpen Japrung
it e eevs & _ [ & ]
Come Covea
28 o E D teematioomds @ o T Waneeds Suegrasames
Z Unmute ~ o Stopvideo ~ 1) Share < ° B Partic

; T
vinudtudasiudendududisiivioliz

¥

& yovinu iriugaquom - Aoy
tiau Webex Meeting Tl 23 fumnuu 2564 s

wennyaquluuTimnaauigg luvate

Leader @ Change
> dlunswdsuuaeduman
> 3nmiullefumiwiuuas

@ Weber 1 Mestinglnfo  Hide Menu B ~
fle Ede Share View Audio & Video Particpant Meeting Ereskout ses

it G

sions  Help
. =N =
Speaking: Puntipa Vichiensanth (Cohost) a & oot
< n APCHART PREEDAPRAT  Chanchans Thanschira.. i Exxant visent e

Viewing Puntipa Vichiensant.
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NEW Learning Platform : Micro Learning

MICRO LEARNING

iy - """ ol
34 $ -l Rl
e . 2 |

RIAU3Y8 . I UDEMSAIY New Loa Contlict M )
o [R5 PO « New Leader « Conflict Managemen
N"OOFHS/HDHU-“”U » Personal Productivity e Culture of feedback Group Sharing
« Building Relationships ¢ Manage Your Time & Energy
Micro Learning : Result & Analysis PacRi
G R o] u P

(100% Complete & In Progress)

% AAP BIOTEC MTEC NANOTEC NECTEC ENTEC co
100% Completion (Central
Office)

Team Lead 20 of 22 12 of 12 14 of 14 9 of 10 1of 1 6 of 7 62 of 66
91% 100% 100% 82% 100% 89% 93%
Director/Manager 4 of 4 3 of 3 2 of 2 7 of 7 18 of 18 34 of 34
(o]0} 100% 100% 100% 88% 100%
24 of 26 15 of 15 16 of 16 15 of 17 1of 1 24 of 25 96 of
92% 100% 100% 88% 100% 96% 100
96%

;) Implications :
<30% MTEC, NANOTEC, ENTEC, CO : 100% adopted digital learning

WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS aa%q_g 30
/A
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Group of Contents

Contents

Building Relationships

Emotional Intelligence

Managing Up

Peer Relationships

Communication

Effective Communication

Giving Presentation

Negotiation

Persuading Others

Conflict Management

Conflict Management

Ranking Adoption

By Group of Contents

Group of Contents

% Adoption

Difficult Conversation

Team Building

90.5%

Valuing Diversity

Retaining Team

89.5%

micKe

sLEARNING

TOP 10 Contents

Contents

% Adoption

Developing Others

Coaching

Building Relationships

89.2%

Emotional Intelligence

90.5%

Execution

Delegation & Accountability

Mission Vision

Leadership for New Leader

88.6%

Team Building

90.5%

Team Goals

Performance Management

88.1%

Effective 1-on-1

89.5%

Leadership for New Leader

New Leader

Communication

88.1%

Retaining Team

89.5%

Managing Change &
Adaptability

Leading Change

Personal Productivity

87.9%

Managing Up

89.5%

Managing Change & Adaptability

Developing Others

87.6%

Giving Presentation

88.6%

Motivating Others

Motivating Others

Problem Solving

87.6%

New Leader

88.6%

Performance Management

Assessing Your Team

Execution

87.6%

Effective Communication

88.6%

Culture of Feedback

Motivating Others

87.6%

Assessing Your Team

88.6%

Personal Productivity

Manage Your Time & Energy

Managing Change & Adaptability

87.6%

Self Development

Conflict Management

86.7%

Stress Management

Trust & Integrity

84.8%

Problem Solving

Problem Solving

Retaining Team

Effective 1-on-1

Retaining Team

Team Building

Team Building

Trust & Integrity

WWW.NSTda.or.
© NSTDA 2021

Establishing Credibility

Grand Total

88.0%

WANISANAUIUATUNISUS IS UASWRIUNYAAINS

HN8nNagnSuUARALAEWEIUINANS .

Self Development

88.6%



Micro Learning

VIUDUKLTNDUSUNVHUQ 100 AU ugnmuduna
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FU.
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C

F]' a luiade “dosns-a51e Engagement” uduil 10 Awnan 2564
" a- ﬂ 1781 13.30-15.30 u. fiuunanneiu WebEx

FTD wwaisudgrinaniaudeuiu VAuvsvaunsad

Tanmezumageiuluusssniaauan deafy
»  Usaunsalvesiwiieaiumsdeansiitesdae engagement Tt 1y
Uszrumsaimsiwadinddein MicroLearning  lnsasairluliudaldua
o Lildna @
> satwndeufituiduainiivinsvesunaiudeaty nasdaans
\iea§1e Engagement Tuiiuliudiaunsa
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LNUNISALEUNISY 64 wWivuiet 2564 WAN1SALUUN1sYU 2564

—

. AvuanKusBunIsassmAaaen | 1. dnisiivueuNuaiiun1sassuaaidanyaains Usednt 2564 anunsaudns @

HRI-2.5 n1sdasswiypansituaun

ﬂuaLﬁaﬂﬁﬁamumumgﬁwgwmmqu yrans Useant 2564 LATNANINONANTATUNITUSITIUYAAA
LLagmgmﬂumﬁwﬂmm* (lasund 1) 2. L.ﬁﬂLﬁumiassmﬁmLﬁaﬂmu@mauﬁ’aﬁﬁmudﬁ Togdoslgvanndlunisdunieaiiunis
2. ANHUNISASSUIAGLADNANY ALY (Job Analysis) LﬁaﬂsmﬁquaﬂssuLLagﬁﬂwﬂﬁm\imu FC Competency
§3¥auaned 64 @mamﬂ’ﬁ‘ﬁ'ﬁmuﬂ% LarinIsnadau Lﬁaﬂsmﬁummﬁmmmmsm AADAIUYAFNNTWAIUAINC) VO ATAT
* nszUILNTAsTIAadoniivuseuns 3. GUTUNTUSSUENAIUAAINSHNLL U iendunses uazdaidengiianantBivineantuaunaasyseinm
UszilluwgAinssuanuAionovdns uaeil NMSAALEENIINNNLUONATHLIAT 3. GuiiunisussausgeyAaInsiunIsAadenannisuena1n SLA Aafiudesas 100
msasradeudildaulddudomumdn fiviua uarfinstinauadefiusygutennidou

ASSSNASYSSSY ALY Sosaz 100 (U . o a v a1 v a o o o A
: ( 4. aiﬂﬁwmuwamsmLuu\‘muﬂiim 4. ﬂ%;ﬂa‘wmuwamimLuu\‘muﬂiimﬂ@Lﬂanmaﬁgusmia‘wuqqLwam‘wmmsmmumi

1@%5@‘“5) o o« I Y a o a o A 1 a wa va
o s n ARLAINABLUSUNTSEAUEN Nnlas 5. YAAINSIHIUNITAAIADNIINABUDN HIuNMsNAADNULAzd@NsaUfURulasan

* HHUNITUSTILENENYAAINTNHIUNST ot : Y . R . o .
. - . 4 14 INUANNINUG (BIUTZNDUEILNUNAUNIWITULAZWBNSSUNISTNTL) AnlduSasay 95
ﬂG]LﬂE]ﬂ’a]'lﬂﬂ'lEluﬁﬂvLG]G]’mS&;’ElgL’JﬁﬂVl , L ive yq
cvua Sosay 100 s?f\‘imuﬂ’mﬂmmsmm\‘ivlb (1Uvungsasay 80) |

o UARNNSTENLNSSAAeNIINANELan HAL 6. Hsvuunsuszilunaiiiotananiy  uasdnoniwvssyaainslludrwmeaassnwineliia
mMsveassutarausaUiiaeuladany anuiTulainyAansiiguniw aunsaufuaaevlaaunus

INURARUA (FaUsENOUAILLNUN
ANTWNITULATNANTSUNISRINTY) AatTu
$apaz 80 (eoUlANGAUG uaz AULN)

wad1$a5agar 107.6
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RNUNITANLUUNST 64 1rvnnel 2564 NAaN1sALUUN1ISU 2564
HRI-2.6 MsUssdunansufofon |1 Usziluwalanet ynains 1. 1Uas9UN159m111 IADP Online Usea1taudseain 2564 aauaiuin 1 suinaN 2563 warlaszuy
waEnaAnssuMsTUAATo FILIUNANITAINIU LAE W Iun 28 UAUS 2564 1islrypainsuargiuAudyrisiniuaiaunsu§iaeunas |
Y v v v a v o a [ o . XY va ¥ < v a
. . § HuvAuUysUseiliunanis LNUWNAILNSI9YARA TIYAAINSELEUN1SIaR IADP Online uazlasusudduanasanieluiud
99ANT VBIYAaINTUTEU 2564 A - " .
UYUENIULAZWBNTSHUNIS 28 NUATWUS 2564
NINUANANTYUVAN 2. Waszuu IADP Online UNuUszinnt 2564 soURARNKNANAINT SNUATUA 1 Wwe1gi 2564 iun
Sad%alans 64 31 nsngIAN 2564 LiwaliyaainsuasHuaAutnen Aaaunan1sU§ieiu Lasuan1sWauaue
. SflunsunSeseritedesuTen saufiu wSauny feedback YamsUsulsy/daun sawnasuddialdivunsaudunnsialu
LAzyARINS tevinAmdAlelwile YauUszanm 2564 lasn1sdadns all NSTDA snudaan1eene laun dua 1dieas banner uay
IUULAZWOBANTTUNISVINIUNAN KhunSe LHa7un 31 Juan 2564
Uszaua uazddvingununis 3. Uasyuu IADP Online Thudszunou 2564 saudssiiiunalatst auuaiun 1 duvinau 2564 fuiun

Y o o

16 gAIAN 2564 LaliyAainsuazgiuAuTyyn adunissionunantsuduinusazUsuiliunans

U

UfUBvulszantudnass 100%

meludoununius 2564 on . = v Zay Y o v

. o R U U ulsyslauussunas 2564 wiaunvlit feedback YamasUsuUTe/Waunsaniu uass18vIunag

«  Uszillunan1suusaauuaswganssy 5 4. v Y .

. o v g nsWamenunuidvualindaasa agludounataun 2564
N1SN1UUsEIUUAILASY 100% :

neludauganan 2564 4. HMIAUNITIANT LUINNNISHAINY (Guideline) 1Asans PIP wagdsuiuaeviu (Work Instruction)

u

ANA9D8N91NNNL 19152UU 1ISO 9001 Taslasuniseyituar Tundnadeaulddeuaiuin 13 nsngau
[ A : a 1 Y a' ™ 4
WadLsIsEAaY 120 2564 (Fafiunindinunsnedls )
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HRI-2.6 n15UsziiuNan1sU§uauIunazwganssan1siuaInAiansans vaayaainsdsesnt 2564

INUHNBA U IADP Us¥naunae
Yaudssuins 2564

IAP msusziiuwa
(Behavior) / W
| SSuonommmis$il 2564 (Action Planning Phase] nd 2 J7 ks
soucdul + Yy + =
ANSITOUHUDIU /
(Action Plan) (Coaching & (Perform: .
2 563 - 28 nwb4 Feedback) Assessmi

1wn64 -31an64 13nb64-16 dauit 1
vaemv (NSTDA
! P | Behaviors)

| 0 s &- n ¥ 1. Gayanily 1. Nation first UsEnaumae unuiain  Andlunsustaiu wua

. . -« :
2. SWATIDUMNMYINIG 2. S&T excellence SwyAna uway Gap sanitiu 2 @ Al
Tinzuuu 3. Teamwork Competency 1. MuuNIsHILay
»fKuaddsa ua: » Gomuna » asuramsui’ 3 gqumaanisne way 4. Deliverability WAL EI(KPIS)
~ MsUfUaoIu uas - .
LU-“-“J-‘U {IAP] Ha 'r_'l_'l'_'_--'r::-'.'l.- LUl - Ub:lhﬂ['iv.i I.LN'UQ’]NU'S:”Q"ITJ (KPIS) 5. Accountability and a’ﬂd’lu 70%
e - MsUAUaIL o -
AL L E BT > USUGHBIOIRIHLN:EL B, Integrity 2. AlBILAaTNERNSS
e . F reed back .
# MHEUALKU ”'JF“J”I’JD"D" = MSUAUAIL 6. Quality wanwes @mi.(Behavior)
mswauu (IDP) Wg, oL ua:mswouur :
7. Safety & Environment dmdu 30%
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S Open IADP Online 2021
I DP Coaching & Feedback Phase

1 April 2021 - 31 July 2021  Sogus:avAuwe

- ’ a319ANUITAASVAUNVIUNHUEY
Two-way communication

UdvWaviuuazwnanssuy
between staff and supervisor

cns:oaauUturn/aUassnmoq
lwammsauﬁlulonun:)on

WUHUGOVIU Idfivanu:
NsUfUAvILuUDVAULDY

coaching & feedback phase
An opportunity for staff and supervisor to

follow up the work progress and discuss
about development & career planning.

For more information, please contact IADP team :

- ladp@nstda.or.th :

www.nstda.or.th WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS
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sounawu
mMsaGamMuKavu
(Coaching & Feedback) (Performance
1 1 Wo64 - 31 NAG4S Assessment)

1 dn64 - 16 O.A64
= E %»
ke

» DOOWUKHA
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o
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1 August to 16 October 2021
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Performance
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August 1, 2021
To October 16", 2021
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3D FE Simulation and Die Shape Optimization for Multi-Stage
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Development of new metal-organic framework (MOF) with high charge transporting
ability and capable of long-wavelength absorption as light-absorbing materials for high-

efficiency photocatalytic water splitting system and organic photovoltaics (OPV)

Development of +2 and +3 metal catalysts supported by novel constrained Beta-

diimine ligands for biodegradable polymers in functional nanocomposite fibers
Multifunctional nanocarriers for a sustainable society

Metal-organic frameworks as surface enhanced Raman scattering substrate for target

molecules detection

Development of Metal-organic frameworks for ultrasensitive defection of volatile

organic compounds

Electrooxidation of glucose derived compounds to 2,5-Furandicarboxylic acid (FDCA)
and its derivatives

Conversion of alkanes to fine-chemicals in the presence of CO2 using single sites of
monometals and bimetals supported on hierarchical zeolites

Enzyme engineering, structure determination, and biocatalysis of bacteriophage lysins
A data-driven framework for the discovery of high performance catalysts for CO2

conversion to valuable product

Embodied Adaptive Autonomous NeuRal CONfrol for Robot Motion Intelligence (ERON)

i
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Toma Deb Nath

YaswWanl 5349 535155

458 1wnToussing

aigwa gl

o a al a
SULAgS NEALWENATN
Sumit Vinod Jungi
Y196 WAL

gRveyuIg gunurssal

Nationality

Thai

Vietnamese

Thai

Bangladesh

Thai

Thai

Thai

Thai

India

Thai

Thai

AIT Faculty

Prof.Vilas Nitfivattananon

Assoc.Prof.Attaphongse

Taparukssanagorn

Assoc.Prof.Attaphongse

Taparukssanagorn

Asst.prof. Avishek Datta

Asst. Prof.Tanujjal Bora

Prof.Vilas Nitivattananon

Asst.Prof.Chaklam
Silpasuwanchai

Asst.Prof.Wenchao Xue

Asst.prof.Ha Thanh Dong

Asst.Prof.Indrajit Pal

Prof.Vilas Nitivattananon
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Research (Thesis) Topic UadinaAn®1

NSTDA Researcher

ms.mqﬁ ‘Ua@ﬂtﬁ (ENTEC) Application of Urban Planning Measure Regulations in Station Area Development

and Urban Energy Infrastructure Efficiencies

o

AS.NUA LINzsNE (NECTEC) Ultra flexible 6G framework

05.8m5 dastuny 59U @5.4Peer Al loT: Peer fo Peer Arfificail Infelligent Computing platform for internet of

s Ssvenuui (NANOTEC)  all things

as.1dndss widas (MTEC) Climate-risk management strategies and household food security of smallholder

farmers: Evidence from rural Thailand

0s.AdAsS ASATAD
( MTEC)

Development of Graphene Oxide-Based Self-healing Material for
Photopolymerization-based 3D Printing of Tactile Sensors
65.AuduIm #4217
(ENTEC)

Developing resilience framework for sustainable infrastructure development in an
urbanized region with a focus on energy and tfransportation sectors: A case

study on Bangkok Metropolitan Region, the Lower Chao Phraya River Basin,

05.915 aastunIY(NANOTEC) EEG Classification of Motor Imagery Using Novel End-to-End Deep Learning

Framework

A5.99AMN 193YasAnEal
(MTEC)

Development of graphene based porous electrodes for water desalination using
capacitive deionization

As.uAIIUNS Launtu
(BIOTEC)

Development of Vaccine Against Nervous Necrosis Virus for Asian seabass

(Lates calcarifer).

a5.0uUuM ¥a2n (ENTEC)  Flood nearly real time early warning system in remote area

A5.0uUuIM $a11  (ENTEC) Developing city model for transportation infrastructure resilience management in

Chainat Province.
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(BIOTEC) calcium supplements with absorptfion enhancers in rats)
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UIUBI6) AN as.nANge AU (BIOTEC) Isothermal Amplification for Rapid Screening of COVID-19
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1AsdAsS 1 AEAnendndas  iIseie (BIOTEC) evaluate the effect of alternative protein sources to replace
fish meal in the Pacific whiteleg shrimp, Penaeus vannamei
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and In vivo in animal models evaluations
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HRI4.3 Succession Planning System
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“Key Positions” Aansavsigdanazdseiiunantdiviung n’]‘nuﬁlLLNquuu’ILWB@%"L\LﬁﬂEIﬂ’IW. tasad
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Key Positions INsuNUseti : NSTDA Success Profiles 214 Model N1SWeNU1 Successor
= L eadership
w competency

@ @D

Personal
Attributes

Technical

Organization
competency

knowledge
and experiences

ARNSBNS189%0

LAUDEUSUISHITUN

Top Executive Tier 1-3 - 4 o o o .
UsziiuagiAsaviioamansuzANL Uy usn

. fuuannuWauIsI8yYARassay 1-3 U
(Personality Assessment) 102



HRI4.3 Succession Planning System

CO

Y

VoyA q 22 NQUIBU 2564

BIOTEC ENTEC MTEC NECTEC NANOTEC _Grand Tofal

Successor Tier3up 1 74
USUISHAENAYNS 13 2 1 17
9% INS 4 7 1 10 32
AUVAUUNISIY 20 3 25

Middle mgt 31 2 6 39
USUISHATNAYNS 8 4 12
29839IN1S 2 2
AUUAUUNISIIY 23 2 25

Grand Total 68 12 3 17 113
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Experiential Learning

uInno1 3 U
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AUY/agviu

KSD
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KSDUWFAUY/dgvIu
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Kudgvwwlu
conference N
Wu Strategy
UDVFAUY
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WUNUKUDYLIU
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uAnaAMeyuUDN

mistu
Mentor
tKnNuU RG/RT
SutKL

mswu
Mentor
tRNU Wo.
We/won. su

[(3]V]

20

Social Learning

s:tg: 2-3 U

t0u Ambassador
yov ddny. luADW
[BeosindinAlulad
lawi: Wiudo NSTDA
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dua / Wu speaker
tu R&D Sharing
Kodociva
asums
Coaching/
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lagpusSKIs
s:Qugv
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Sharing KoUD
cva motu/

MYUDNDVLANS
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wauuanu
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FINOMW
A ULWU
Wutuoa
cioa
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Formal Learning

szg:du (1 0)

Public Training : nandgas

1
a

KSULOSEURUSKISS:AUED

in
A Leader Story (Building
Engaging Team) 0ouow 13
AUNWIUKangasuuad
KaNJASWCUUANYNMWADIY
WulipoBwaKSUUSKIS
(Work Like A PRO)
Chef Technology Officer

(CTOs)
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[ " |
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HRD Training Day 2564 Target Actual

%
1. Top Leader development Program 12.00 m -
2. Middle Management Program (MMP) 29.00 - -
I33. Researcher Professional Development 5450 m -
rogram

4. UP Skill & Re Skill 20.00 - -
5. English Proficiency Development Program 21.00 - -
6. IT Proficiency Development Program 31.00 - -
7. Safety & Quality & Environment based 41.00
Development Program '
8. New Staff Onboarding Program 3550
Overall Progress '

Overall Progress 244.00



HRD Attendance Rate 2564 Target "

%
1. Top Leader development Program 33 -
2. Middle Management Program (MMP) 1,112 - -
3. Researcher Professional Development
P 1,320
rogram

5. English Proficiency Development Program 278 -
6. IT Proficiency Development Program 3,240 - -
7. Safety & Quality & Environment based 1562
Development Program '
8. New Staff Onboarding Program 530
Overall Progress

Overall Progress 9,025

Overall Progress ] 132.85% %
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WANISAUBNISY 2564

HRI-5.1 N1SASINANIWIIAADNNITHINIUSINAUVINYAAINSITE ™
o asdunvuindunalulagluavi @my. au
L%m“b"]fy (Chief Technology Officers)
° v Y < a @ 1 a
o fuualasenis/Mde/Uspiau Mlugaugvoeiiienu v
AounsAeanslias1sarsunsunarSuSuasIian1TuoNsy

619 Iadasl 64
e NANISIASITNRAXAIVIUA Visibility Positioning wSauuNun1saadns

dduan v9anguidy, NSTI, NQI, Focus Cenfer msauaguuigsuly
tlaendn 50% lul 2564 uaz AsU 100% Wl 2565

o U 2564 iansApansnwdnualidalsying (Visibility Area) ves
ihseuusnislaseasieiugiu NQI NSTI uas Focus Cenfer Ll
Hounin 80% (3ueNIY) uar Apansawansalivusying

1. ﬁﬁﬁumnaqmgms 1. éﬂLﬁumsmuLquﬁmmnﬂia%’Né’uLmUQ’ﬁﬂt%\immiuiaé‘ﬂummﬁ AN,
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Key Implication from NSTDA Executive’s interview
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Key Implication from NSTDA Executive’s interview
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