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BIOTEC 499 au »1n 588 Aau  E:1TA
84.0% MTEC 377 auon 428 AU 78%
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NECTEC 441 au >1n 589 au 75%
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NSTDA Overall Engagement Score

f 9 points 48, Priority Areas
NSTDA el A Senior Leadership (41%)

‘ 7 points 64%
+

NSTDA Custom (2016-2019) 080 Talent & Staffing (38%)

‘ 9 points 66%
Q\C’ Career & Development (43%)
A
$ 6 points 63 Most Improved Areas from 2017
% Thailand - Research & Development
(2016-2019)

Performance Management (+14%)

115

External Benchmark

‘ 5 points 62%

APAC - Asia Pacific Government & Non- 3.& Diversity & Inclusion (+13%)
==

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Bottom Quartile (0-56%) Moderate Zone (56-77%) ‘ 30 points 87% A Senior Leadership (+10%)

® Top Quartile (77-100%)
Thailand - Best Employers (2016-2019)

Profit (2016-2019)
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Engagement Score & Response Rate Trend

Engagement Score Year of survey
o)
100% 2017
80%
) 0, (0] 0,
50% 57% NSTDA 47% 48% 57% (+9)
AT% 48% (n= 2,556)
40% ’ 88% 85% 84%
o) 0 % (+
Do SOTEC 53% 52% 58% (+6)
(n=499)
00 86% 80% 85%
0
Y2015 Y2017 Y2020 co 56% 55% 63% (+8)
(n=1,021)
92% 96% 90%
Response Rate
N 46% 44% 56% (+12)
100% (n=377)
87% 77% 78%
88%
i 85% 849 NANGTEC 20% 28% 40% (+12)
n=218
80% ( ) 95% 94% 91%
NECTEC 42% 43% 529 (+9)
(n=441)
85% 78% 75%
60%
Y2015 Y2017 Y2020
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Engagement Distribution

60%

40%

22%

20%

0%

Actively Disengaged Passive Moderately Engaged

mmm NSTDA 2020 mmm NSTDA 2017  =e=Thailand - Market Average (2016-2019) =e=Thailand - Research & Development (2016-2019)

Thailand - Market Average (2016-2019) +4 +4 0
Thailand - Research & Development 0 +5 8
(2016-2019)
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Engagement Detalls

Engagement | 57%

B % Positive Perception B % Positive Hesitance Ul ULl
0 0
e NSTDA 2017 Market Research &
. i ) . ) ) Average Development
% Negative Hesitance ® % Negative Perception (2016-2019) (2016-2019)
Say Given the opportunity, | tell others great things about working here 62 28 +3 -12 -10
Stay It would take a lot to get me to leave this organization 61 23 +5 -6 -3
Say | would not hesitate to recommend this organization to a friend 56 o8 H 45 15 12
seeking employment
Strive This organization motivates me to contribute more than is normally 53 27 n +9 10 1
required to complete my work
Strive  This organization inspires me to do my best work every day 49 29 n +7 -14 -6
Stay | rarely think about leaving this organization to work somewhere 45 23 +7 13 11
else
www.nstda.or.th HANISANEIUAIUNISUSUIS LAYWAILIYAAINS e ¥ 89
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Distance From

NSTDA 2017

Thailand - Market Average (2016
2019)

Thailand - Research & Development
(2016 -2019)

www.nstda.or.th
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67 %

Dimension Ranking

S
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)
E
o
=
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<%
=
L

61 %

utonomy

+8

Manager
Customer Focus
Work Tasks
Brand

Diversity &
Inclusion
Collaboration

58 % 57 % 56 % 56 % 54 % 53%

+4 " +5 +4 +13 +7
-12 -14 -16 -14 -13 )
-2 " -11 = - )

WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS
HronasnfuAnaLasWeNUNaaANS dn.

Work/Life
Balance

+2

-14

Performance
Management

47 %

+14

-21

-16

Decision Making

45%

-18

Enabling
Infrastructure

44%

+9

-16

+3
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=
+— =

c ©
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5 ©
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43%  43%

° ° 38%
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Senior
Leadership

41.

tavmrakile
E=1

-
(2017 = 31%)

Talent &
Staffing

38..

o =

(2017 = 31%) :

Career &
Development

43,

Favorabls
<20

(2017 = 36%) ,

www.nstda.or.th
© NSTDA 2019

Rank

10

Dimension Priorities

Dimension

Senior Leadership

Talent & Staffing

Career &
Development

Rewards &
Recognition

Talent & Staffing

Enabling
Infrastructure

Senior Leadership

Career &
Development

Performance
Management

Senior Leadership

Item

NSTDA Top Executives fills me with excitement for the future of this organization

This organization retains the people needed to achieve business goals

This organization offers excellent career opportunities to employees who are strong
performers

| receive appropriate recognition (beyond my pay and benefits) for my contributions
and accomplishments

This organization is attracting the people we need to achieve our business goals

As an organization, we are structured in a way that helps us achieve our goals

NSTDA Top Executives is open and honest in communication

My future career opportunities here look good

The way we manage performance here does a good job of identifying my strengths
and improvement areas

NSTDA Top Executives provides clear direction for the future

WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS
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% Favorable
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28%
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35%
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BIOTEC Engagement Score and Focus Areas

Asia Pacific

002. BIOTEC
(n=499)

H Bottom Quartile (0-56%)

(n=2,556)

Moderate Zone (56-77%) B Top Quartile (77-100%)

58 %

Difference in % Engaged vs.

Thailand Thailand
Research &
NSTDA 2017 Market Average Development
+9 -9 ©
+6 -8 2

Focus Areas

Question Items

Senior Leadership 39% (+5)

NSTDA Top Executives fills me with excitement for the future of this
organization

NSTDA Top Executives is open and honest in communication
NSTDA Top Executives provides clear direction for the future

Demographics with Lowest Engagement Scores Between
Comparative Groups

. 16 (49%)

Personal Grade . 17 (44%)

Talent & Staffing 40% (+2)

This organization retains the people needed to achieve business goals
This organization is attracting the people we need to achieve our business
goals

o oLy bz 5 {RED) £ —P400 (53%)
Job Family e LEFt-q 548 {2 [Kpowledghs 4o
Development) = —: BG00 (53%)

Position o - F™meabom) |~

Enabling Infrastructure 43%
(+3)

As an organization, we are structured in a way that helps us achieve our goals
We are quick to invest in new ideas that will drive future success

Overall communication at this organization is effective

This organization provides the support | need to develop ideas that will help
make it more successful

Sub-Sector ° - ‘|‘OJ-1/8|-¢TSJ I_|_I_-|TI|_|A/SI=

r o | { 50%)=

www.nstda.or.th
© NSTDA 2019
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Years of service | « More than 20 years (49%)
Management
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MTEC Engagement Score and Focus Areas

Asia Pacific NN 1

H Bottom Quartile (0-56%) Moderate Zone (56-77%) B Top Quartile (77-100%)

(n=2,556)
386. MTEC

Difference in % Engaged vs.

. Thailand
UMl Research &
NSTDA 2017 Market Average
Development

(2016-2019) (2016-2019)

+9 -9 -6

+12 -10 -7

Focus Areas

Question Items

Senior Leadership 37% (+13)

* NSTDA Top Executives fills me with excitement for the future of this
organization

* NSTDA Top Executives provides clear direction for the future

* NSTDA Top Executives is open and honest in communication

Demographics with Lowest Engagement Scores
Between Comparative Groups

Talent & Staffing 35% (+6)

» This organization retains the people needed to achieve business goals
e This organization is attracting the people we need to achieve our business
goals

. 16 (47%)
Personal Grade | | 17 (48%)
. + / = -1 gw{dele Management) = —: £J00
Job Family (43%)

Position . - |-T""£64'2‘%@ |

Enabling Infrastructure 40%
(+10)

e As an organization, we are structured in a way that helps us achieve our goals
* We are quick to invest in new ideas that will drive future success
e Overall communication at this organization is effective

www.nstda.or.th
© NSTDA 2019
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Management . o L1
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NANOTEC Engagement Score and Focus Areas

Difference in % Engaged vs.

M Bottom Quartile (0-56%) Moderate Zone (56-77%) W Top Quartile (77-100%) Thailand

e Research &
_ NSTDA 2017 Market Average

Development
(2016-2019) (2016-2019)

Focus Areas Question Items Demographics with Lowest Engagement Scores Between
Comparative Groups

Asia Pacific

» NSTDA Top Executives fills me with excitement for the future of this

organization Gender e Female (37%)
Senior Leadership 26% (+8) « NSTDA Top Executives provides clear direction for the future
 NSTDA Top Executives is open and honest in communication Personal Grade e 17 (33%)
Thi . . . . o o — TMoJ_.ﬁ.?%_IJ_
. is organization retains the people needed to achieve business goals Position B I: ™
» This organization is attracting the people we need to achieve our business : (33%) |' *
Talent & Staffing 29% (+6) goals e | - ¢/ | - - ™| = o(ReXeprehpad! L |
Job Family Development Support) = —: B D 0(B0%)

« Y F=BYdingss) = — BJoo (9%)
¢ o -|—QJ-1/8|-¢ﬂSJI_|-¢—-|'"|_|A/SI=

» This organization offers excellent career opportunities to employees who are

Career & Development 35% strong performers N Sub-Sector (29%)
(+8) * My future career opportunities here look good c o {-1-F - F-™33%)L%}=q
. e 1-2years (24%)
Years of Service | | - 4 years (27%)
= ™ = —o ™ = —
www.nstda.or.th HANTSAIUAUNSUSUS UATWAILYAAINS ™ = 7|~ THrE™ = 2% 11 " ~$h4
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NECTEC Engagement Score and Focus Areas

Asia Pacific IR 1

H Bottom Quartile (0-56%) Moderate Zone (56-77%) B Top Quartile (77-100%)

(n=2,556)
553. NECTEC

NSTDA 2017

+9

+9

Difference in % Engaged vs.

: Thailand
Thailand
Research &
Market Average
Development

(2016-2019) (2016-2019)

-9 -6

-14 -11

Focus Areas

Question Items

Senior Leadership 33% (+12)

* NSTDA Top Executives fills me with excitement for the future of this
organization

* NSTDA Top Executives is open and honest in communication

» NSTDA Top Executives provides clear direction for the future

Demographics with Lowest Engagement Scores
Between Comparative Groups

Talent & Staffing 33% (+6)

e This organization retains the people needed to achieve business goals
» This organization is attracting the people we need to achieve our business
goals

Rewards & recognition 41%
(+10)

* | receive appropriate recognition (beyond my pay and benefits) for my
contributions and accomplishments

www.nstda.or.th
© NSTDA 2019
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Generation e Generation Y (49%)
Personal o 17 (43%)
Grade * 19 (33%)
: o oLy bz 5 <RED) £ PG00 (47%)
Job Family | 5~ Budingss) = — kg00 (30%)
« NSTI (42%)
Sub-Sector |+ j—oll/s|-¢7|sJ LEt -4 qn4sk-
q < '|'|7/8_'|'| 7/8rE rJ-TKZB%)TMHE F—J-.
Years of » 2-5years (40%)
Service e 5-10 years (31%)
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CO Engagement Score and Focus Areas

Difference in % Engaged vs.

H Bottom Quartile (0-56%) Moderate Zone (56-77%) B Top Quartile (77-100%) Thailand

Thailand Research &
_ NSTDA 2017 Market Average

Development
(2016-2019) (2016-2019)

NSTDA
100. CO

Focus Areas Question Items Demographics with Lowest Engagement Scores
Between Comparative Groups

Asia Pacific

. o . . . Generation e Generation Y (59%)
Talent & Staffing 42% (+8) . Th!s organ!zat!on _retalns the people needed to achieve b_usmess goa!s
» This organization is attracting the people we need to achieve our business goals Personal . 14 (53%)
Grade e 15B (56%)

» This organization offers excellent career opportunities to employees who are Job Family *2F =(BYsingss) = — |4q00 (50%)

Career & Development 44%
strong performers

(+6) » My future career opportunities here look good 1|l|1/8 |=-| (;6:%)“"-' l|_|+ ety 4 3 p= T
Position . JPMTMT (44%) #
¢ - bmo L] s o p b
Rewards & recognition 45% « | receive appropriate recognition (beyond my pay and benefits) for my . More than 6 months to 1 year (51%)
(+8) contributions and accomplishments Year§ of . More than 5 to 10 years (56%)
Service » More than 2 to 5 years (59%)
Management |« V v{40%yv| =
Position . — rﬁo — - (59p6) -
www.nstda.or.th WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS am 9%
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CO Hierarchy Engagement Scores

M Bottom Quartile (0-56%) " Moderate Zone (56-77%) W Top Quartile (77-100%)

Asia Pacific

NSTDA 2017

Thailand
Market Average
(2016-2019)

Difference in % Engaged vs.

Thailand
Research &
Development (2016-
2019)

100. CO

0,
(n=1,021) %A

104. AGRITEC

0,
1==7) 74%

117. EECi
(n=15)

33%

150. HRDS

0
(n=71) 62%

193. OIA

0,
(n=12) clhe

196. OMS 9
(n=289) 0%
269. 0SS
(n=92)

70%

296.(rF1e:D7I§/I) 24%
*319. SPAC
(n=less than 10)

322. TMC
(n=243)

*Score cannot be displayed due to minimum threshold of 10 response not being met.

56 %

www.nstda.or.th WANNSELHUIIUETUNISUSUIS UALWRILIYAAINS
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+5

+21

+16

+13

+7

+8

+1

+4

+4

-10

= pu|

+11

+4

+7

+7

-19
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97



10

Dimension

Senior
Leadership

Talent & Staffing
Career &
Development
Rewards &
Recognition

Talent & Staffing

Enabling
Infrastructure

Senior
Leadership

Career &
Development

Performance
Management

Senior
Leadership

NSTDA Priority Items

NSTDA Top Executives fills me with excitement for the
future of this organization

This organization retains the people needed to achieve
business goals

This organization offers excellent career opportunities to
employees who are strong performers

| receive appropriate recognition (beyond my pay and
benefits) for my contributions and accomplishments

This organization is attracting the people we need to
achieve our business goals

As an organization, we are structured in a way that helps
us achieve our goals

NSTDA Top Executives is open and honest in
communication

My future career opportunities here look good
The way we manage performance here does a good job of
identifying my strengths and improvement areas

NSTDA Top Executives provides clear direction for the
future

www.nstda.or.th
© NSTDA 2019
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Senior Leadership @

Talent & Staffing @

Career & Development @

-l-i;h
a?dﬂ‘El | Do/ *



@

16 MARCH

A Conduct3 Focus
Groups

A Train Online
Reporting Site
Training

www.nstda.or.th
© NSTDA 2019

Next Steps

©

APRIL - MAY

Present detailed Employee Engagement Survey Results to
National Research Centres Leadership Team
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HN8NAagNSUARALAEWEILNENANS AN

©

29 MAY

Submit all project
deliverables
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Call Center & Counter Services
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